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Minutes of a meeting of the COMMUNICATIONS and EVENTS Committee held in the Town Hall, 
The Broadway, Crowborough on Tuesday 13th December 2016 

 
 PRESENT  Councillors Quentin Burch  
      Kay Moss 
      David Neeves 
      Alan Penney 
      Ron Reed 
      Greg Rose 
      Wendy Scrace   Vice Chairman 
      Matthew Street Chairman 
      Sandra Timms  
 
 Also present    Andy Beams, Town Clerk 
      Caroline Miles, Deputy Town Clerk 
      Cllr Peter Ellefsen  
      3 members of the public 
 
 * Denotes non attendance 

 
  Prior to the opening of the meeting, a member of the public asked the Town Council to 

contact the local MP and/or relevant Councillors to encourage a swift resolution to the 
ongoing Southern Rail dispute, which was affecting the lives of residents in Crowborough, 
as well as costing a reported £50 million. 

  Members agreed that although this was outside the remit of this committee, the Town 
Clerk should draft a suitable letter to be signed by the Mayor expressing the Town 
Council’s dismay at the impact on local residents. A copy would also be sent to John 
Coleman, the Town Council’s transport representative. 

  
 APOLOGIES FOR ABSENCE 
 
 None 
 
 DECLARATIONS OF INTEREST  
 
 None 
 
 MINUTES 
 Minutes of the meeting held on 20th September 2016 
 
7943 RESOLVED that the minutes of the meeting held on 20th September 2016 as confirmed be 

signed by the Chairman. 
 
 UPDATE ON MATTERS OUTSTANDING 
 
 Frank Humphry 
 
 Cllr Wendy Scrace reported that although a potential barn had been found, there was no 

suitable access to it. The Town Clerk reported that another potential space on the Bentley  
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 Estate was unavailable. Claire Woolgar offered to mention the situation at the next 

Chamber meeting to see if there were any possible solutions. 
 
 EVENTS 
 
 Claire Woolgar (Chamber of Commerce) was invited to speak to raise a number of issues 

on behalf of their members. She raised four main points, which were responded to by the 
Deputy Clerk and committee chairman. 

  
 1 – A large amount of rubbish was left after the event and not cleared until during the day 

on Saturday, giving a poor impression of the town. 
 It was agreed that this was unacceptable, and arrangements have already been put in 

place to clean up immediately after the event next year. 
 2 – The diversion signs were not clear enough, and there was a requirement for additional 

signs (up to 25 as per the Chamber of Commerce event). 
 It was agreed for the Deputy Clerk to check the requirements with WDC/ESCC. 
 3 – The stalls should be better located to include a number in Croft Road. 
 It was hoped that the event would continue to grow in future years, and all businesses 

were encouraged every year to have stalls outside their shops and fully engage with the 
event. Members were reminded that additional entertainers would need to be 
considered if the event spread further throughout the town centre. 

 4 – Some businesses felt that the event should be on a Saturday rather than Friday 
evening, and also requested it not be on ‘Black’ Friday in future years. 

 Members agreed that Friday night worked well, with the event condensed into a few 
hours, culminating in the Christmas lights switch on. Drawing large numbers of people 
into the town on ‘Black’ Friday should be of benefit to the retailers, who are actively 
encouraged to take a fuller part in the event. 

 
 Claire concluded by acknowledging the difficult balance at the event between the stall 

holders, retailers and members of the public. She suggested that the Town Council 
consider visiting every town centre business in person early in 2017 to encourage greater 
retailer participation in next year’s event. 

 
 Cllr Matthew Street thanked Claire Woolgar for her feedback, which would be 

considered. It was acknowledged that the event was fully funded by the Town Council 
and was primarily for the benefit of the residents, however it was not the Council’s 
intention to alienate retailers and a closer future working relationship was encouraged. 

 
 Deputy Clerk’s report 
 
 This had been circulated prior to the meeting. 
 

  Fireworks  

  Members acknowledged that this year’s event had been the most successful yet and the 
Deputy Clerk was congratulated on the organisation. It was explained that a performing 
rights license is needed for music at the event, although if classical music is used, the 
current fee is only £28.45. If in future years a ‘themed’ event is planned, the music rights  
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  fee could be £500 and consideration would need to be given to this when deciding future 
year’s budgets. 

  Members agreed the importance of ensuring a police presence with regard to around 
10,000 people crossing the A26 for the event, and the Town Clerk was asked to ensure 
this is raised in his upcoming meeting with the Chief Inspector.   

 Christmas Fair 

 Another hugely successful event, noting the points raised earlier in the meeting by the 
Chamber of Commerce. 

 Carol Service 

 This had been well attended and received largely positive feedback. Members agreed that 
the presentation of the Civic Awards could have been conducted differently to highlight 
their importance, and this would be taken into account for future years. 

7944 RESOLVED that the dates for next year’s events be agreed as below: 
 
 Firework Display – Saturday 4th November 2017 
 Christmas Fair – Friday 24th November 2017 4pm – 6pm (provisional)  
  
 Members noted the remainder of the report. 
 
 CROWBOROUGH COMMUNITY FESTIVAL 
 
 Cllr Matthew Street gave Members an update as Dennis Hart was unable to attend the 

meeting this evening. 
 A good team of people was in place to support the organisation of the festival, and the 

website, Facebook page and logo were all now in place. Naturally, they were 
disappointed not to have been awarded a lottery grant, but there was still a varied 
program of events planned, many of which were ticketed and therefore self-funding. 
Other grant opportunities were still being investigated, and there was promotional work 
for the festival being carried out involving ESCC libraries and Wealden DC. 

 Thought was being given to making the event bi-annual, linking with a similar event in 
Mayfield. Further details on the festival can be found through the website 
www.crowboroughcommunityfestival.org  

 
 COMMUNICATIONS 
 
 Website and social media 
 
 Members noted the report of Melanie Street, particularly noting the spikes in website 

activity on the event dates for the Firework Display and Christmas Fair. 
 
 The Town Clerk reported that following a discussion with Melanie Street regarding 

improvements to the website, a comprehensive review would be carried out during 2017 
to assess the Town Council’s requirements and obtain some detailed information on 
potential changes and cost. A full report would be put to the committee during late  

http://www.crowboroughcommunityfestival.org/
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  summer 2017, with a view to setting aside adequate funds to carry out the work from 

April 2018. 
 

 FINANCE 
 
 Management Accounts to 31st August, 30th September and 31st October 2016 
 
7945 RESOLVED to accept the Management Accounts as presented. 
 
 Committee budget 2017/18 
 
 Members had been presented with a draft budget for discussion. 
 
7946 RESOLVED to agree the following changes to the draft budget: 
 Reduce code 4199 (Twinning Grants) form £3,000 to £1,000 
 Increase code 4210 (Christmas Fair) from £5,250 to £5,750 
 Increase code 4211 (Town Conference) from £300 to £400 
 
7947 RESOLVED to transfer this year’s unspent budget from code 4203 (Summer Fair) to the 

Frank Humphry reserve. 
 
 The revised draft budget is attached at appendix 1. 
 
 URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING and/or 

INCLUSION ON A FUTURE AGENDA 
 
 Cllr Greg Rose alerted Members to the fact that Crowborough Arts would be contacting 

the Council to ask for financial support to wards the recent cost of replacing some of their 
poster boards.  

 
 CIVIC AWARDS 
 
7948 RESOLVED Pursuant to Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 

that the public and press be excluded from the meeting on the grounds that publicity 
would be prejudicial to the public interest by reasons of the confidential nature of the 
business to be transacted. 

 
 The members of the public left the meeting. 
 
 There was a full discussion following receipt of the report with the agenda and while 

Members acknowledged the contribution made by the nominee it was felt that this was 
still a relatively new venture and therefore it was  

 
7949 RESOLVED to defer the nomination for one year and reconsider at this point. 

 
The meeting closed at 8.55pm 
 

 
  


