
UNCONFIRMED UNTIL THE NEXT COMMITTEE MEETING 

C & E /15.12.15 – 10257 
 

Minutes of a meeting of the COMMUNICATIONS and EVENTS Committee 
held at the Town Hall, The Broadway, Crowborough on Tuesday  

15th December 2015 at 7.30pm 
___________________________________________________________________ 

 
Present Councillors Quentin Burch * 
    David Larkin *    
    Kay Moss     
    David Neeves     

Ron Reed  
Greg Rose   Vice Chairman   

    Wendy Scrace  
    Matthew Street   Chairman 
    Sandra Timms *  
    
Also present   Philippa Hewes   Town Clerk  
    Caroline Miles  Events Co-ordinator 

Elizabeth Fermor  Crowborough Heritage Group 
    
* Denotes non attendance 
___________________________________________________________________ 

 
APOLOGIES FOR ABSENCE 
 
Cllr Quentin Burch – personal reason 
Cllr David Larkin – personal reason 
Cllr Sandra Timms – unwell 
 
DECLARATIONS OF INTEREST 
 
None. 
 
MINUTES 
 
Minutes of the meetings held on 20th October 2015 

 
7606 RESOLVED that the Minutes of the meetings held on 20th October 

2015 as confirmed be signed by the Chairman. 
 
Update on matters outstanding  
 
It was noted that there will be no increase in the cost of storing Frank 
Humphry next year.  

 
EVENTS 
 
To review Officer’s Report on recent events 
 
Fireworks Display – 5th November  
 
The officer’s report was noted. 
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Christmas Event – 27th November 
 
The Christmas event was very successful and well attended. Stall 
numbers were up on last year. A popular children’s television celebrity 
switched on the Christmas lights, signed autographs and engaged with 
the crowd. Consideration will need to be given to creating a small stage 
in future so that the celebrity is easily visible. Complaints from a trader 
in Croft Road regarding the road closure, lack of stalls/entertainment in 
Croft Road and preference for the event to be held on a Saturday, were 
noted. A sign stating ‘Access to businesses for collections and 
deliveries’ will be considered for next year. 
 
Many compliments have been received on the Christmas lighting. It 
was not possible to install lighting at Clokes Corner as the trees and 
were too small and the hanging basket units not suitable. It should be 
possible to install lighting on the trees next year subject to providing a 
conduit from the electrical box at a cost of £500.   
 
A Christmas tree is donated and this has limitations on the size of tree 
that can be transported and installed by the Groundstaff. It was agreed 
to investigate purchasing a tree next year. 
 
Carol Service – 1st December 
 
The carol service, which is open to all people, was well attended. The 
invitation list will be reviewed before the event next year. 
 
SUMMER FAIR 
 
Enquiries continue regarding the possibility of an open air cinema.  
 
Arrangements are in hand for the entertainment at the summer fair next 
year. An assessment of the advantages/disadvantages of holding the 
event inside the running track has been undertaken. There may be 
changes in the future use of this site if the running track is developed 
and fencing installed.  
 
DATES FOR 2016  
 
The following dates for events were confirmed: 
 
Town Conference   6th April 
Boundary Walk  1st May 
Montargis Reception 19th May  
Sussex Day    16th June 
Flag Flying/Armed Forces 25th June 
Summer Fair   9th July 
Fireworks Display  5th November 
Armistice Day  11th November 
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Remembrance Day  13th November 
Christmas Event  25th November 
Carol Service  7th December 
 
COMMUNICATIONS  
 
Newsletter  
 
The copy deadline for the next newsletter is 29th January.  
 
Website and social media 
 
The officer’s report was reviewed and the increase in website visits for 
November was noted; there were nearly 2000 visits on the day of the 
Fireworks display. 
 
MARQUEES FOR EVENTS 
 
Marquees are needed for Council events and the sum of £1000 has 
been included in the draft budget for new equipment.  
 
FINANCE 
 
Management Accounts to 30th September and 31st October 2015 
 

7607 RESOLVED to adopt the Management Accounts for 30th September 
and 31st October 2015.   
 
To consider draft committee budget 2016/17 
 
The draft budget was reviewed and it was agreed to increase 
Christmas lighting by £500 for a new connection and to reduce income 
by £1000 as the viability of the cinema proposal was not known. 
 
There is a reserve of £4000 for Frank Humphry and it was agreed to 
consider the future of the fire engine at the next meeting. 
 
PUBLIC PARTICIPATION 
 
Elizabeth Fermor, Crowborough Heritage Group, spoke on the themes 
which have already been displayed in the cabinet at the Community 
Centre and the plans for the future. It was agreed that a list of future 
displays may be included in the Council’s newsletter. 
 
URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR 
NOTING and/or INCLUSION ON A FUTURE AGENDA 
 
None. 
 
The meeting closed at 8.27 pm.
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Officer’s Report             
Communications and Events Committee Meeting – 15th December 2015   
 
4. EVENTS 
 
4.1 To review report on recent events  
 
Fireworks Display – 5th November  
 
The weather on the 5th November was atrocious and unfortunately the rain got progressively 

worse as the evening drew in.  

A decision was made to pull the ‘Goodnight Crowborough’ finale as the gales and heavy rain 

had rendered the lance work unsafe.  

The number of people attending the event was down on the previous year as was donations 

to the Mayor’s charities at £1282.10. 

Despite the weather we still had many tweets on our website before 9am on the following 

morning to say how fantastic the display was. 

Christmas Event – 27th November 
 
The Christmas Event continues to go from strength to strength. Although the weather 

forecast was for heavy rain it held off until well after the event had finished. This meant 

thousands turned out to enjoy the festivities. Stall numbers were up on last year. Dani 

Harmer aka ‘Tracey Beaker’ was incredibly popular and has a strong following amongst 

young people. After turning on our Christmas lights she patiently signed autographs and had 

her photograph taken for at least 15-20 minutes after the event had finished. Thanks must go 

to our PCSO’s who kept the situation light hearted and under control. Dani and her fans have 

been tweeting about the event which is good for raising the profile of Crowborough. 

The popularity of this event means that celebrities that come along to turn on our lights are 

no longer easily visible to the crowd. A small stage on the Piazza will solve this problem.  

A complaint has been received from a trader in Croft Road who would prefer the event to be 

held during the day on a Saturday and is unhappy with the current situation of no activities or 

stalls in Croft Road. The trader is also unhappy that the road closure at Waitrose, rather than 

just after the lay-by further down Croft Road, was detrimental to business. It was decided on 

the night that whilst we wanted to accommodate the trader by having the road closure by the 

lay-by it would not be safe for cars to turn in the area. The member of staff on the barrier had 

instructions to allow cars through if they were collecting or delivery goods. The trader has 

suggested a sign should be placed by the current road closure sign stating ‘Access to 

businesses for collections and deliveries’; this will be considered for next year.  

Carol Service – 1st December 
 
Thanks must go to the Revd. Mark Ashworth who conducted the service for us this year. The 

Civic Carol Service is always popular with young and old alike and the church was three 

quarters full.  

4.2 Summer Fair 

Uckfield Picture House has been approached regarding the possibility of holding an open air 

cinema. 
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As requested at the last meeting, the advantages/disadvantages of holding the event on the 

area inside the running track have been assessed. 

Advantages Disadvantages 

Flat surface 

Plenty of room 

Water and electrical connections 

 

Possible damage to track/drainage by 

vehicles 

Possible damage to pitch/drainage if 

weather is poor and/or by vehicles  

Site not visible from A26 

Future of running track and fencing of area 

not known 

 

5. DATES FOR EVENTS IN 2016 

6th April  Town Conference 

2nd May  Boundary Walk 

19th May Civic Reception to celebrate 50th anniversary of twinning with 

Montargis 

16th June  Sussex Day 

25th June  Flag Flying Ceremony – Armed Forces Week 

9th July   Summer Fair 

5th November  Fireworks Display 

11th November  Armistice Day 

13th November  Remembrance Day 

25th November  Christmas Event 

The date for the Civic Carol Service is outstanding. 

 
6. COMMUNICATIONS 
 
6.1 Newsletter 
 
The first newsletter for 2016 will be distributed at the end of February. The copy deadline for 
issue is 29th January. 
 
6.2 Website and social media 
 
Social media continues to be an effective method of engagement with members of the public.  

The total number of website visits for November was 5552. There was a large spike in 

activity on 5th November, with nearly 2,000 page visits that day and on 27th November, with 

nearly 300 visits. 
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The website has been undergoing a thorough review; all pages are being checked, 

information being updated and new fonts and colour schemes refreshed.  This work is 85% 

completed. The website was commended by SSALC at a recent meeting. 

Facebook likes stand at 149; analytics data shows posts for the Fireworks event achieved 

interaction of 127 and for the Christmas Cracker achieved 270. This data includes likes, post 

clicks, comments and shares. 

There are 395 Twitter followers. Regular tweets were issued to promote events this month 

with a rise in the number of re-tweets received: the fireworks tweets received 23 re-tweets, 7 

likes, 10 tweets from others about the event and 5 tweets of thanks after the event. This data 

does not include the many likes or re-tweets we received from tweets we were tagged in. 

 
7. MARQUEES FOR EVENTS  
 
The small marquee, 3m x 4m, is used at events and is in need of replacement. It was last 
used at the Fireworks event and collapsed due to rain and gales. A second marquee, 3m x 
6m, is needed for Sussex Day and the Christmas event. A budget of £1000 is requested for 
two marquees. 
 


