
UNCONFIRMED UNTIL THE NEXT COMMITTEE MEETING 

C & E /21.10.14 – 10039 
 

Minutes of a meeting of the COMMUNICATIONS and EVENTS Committee  
held at the Town Hall, The Broadway, Crowborough on Tuesday  

21st October 2014 at 7.30pm 
___________________________________________________________________ 

 
Present Councillors Paul Adams  

Quentin Burch 
    Michael Cooke * 

Elizabeth Fermor  
    Philip Fermor  
    Kay Moss   Vice-Chairman  
    Ron Reed  
    Wendy Scrace  
    David Shaw     
    Matthew Street  Chairman 
    Sandra Timms   
    
Also present   Philippa Hewes  Town Clerk 
    Caroline Miles  Events Co-ordinator 

Linn Law link with elderly/dementia groups 
2 members of the public 

* Denotes non attendance 
___________________________________________________________________ 

 
APOLOGIES FOR ABSENCE 
 
Cllr Michael Cooke – attending another meeting  
 
DECLARATIONS OF INTEREST 
 
Cllr Kay Moss declared a personal interest as a director of East Sussex 
ALC.  
 
MINUTES 
 
Minutes of the meeting held on 8th July 2014 

 
7297 RESOLVED that the Minutes of the meeting held on 8th July 2014 as 

confirmed be signed by the Chairman. 
 
TO CONSIDER OPTIONS FOR THE COUNCIL’S FIRE ENGINE 
 

 At the February meeting it had been agreed that members would 
consider the following options for the fire engine in October: 

 Retain the vehicle and keep it in its existing condition. 

 Retain the vehicle and replace the engine. 

 Dispose of the vehicle. 
  
 A quotation of £5,500 has been received for a replacement engine/gear 

box. 
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A member of the public spoke in favour of retaining the fire engine 
which had been bought in 1936 and was considered to be of historical 
significance to the town. The committee was asked to consider 
replacing the engine as this would allow the vehicle to be driven and 
displayed at events in Crowborough. Disposing of the vehicle was not 
considered viable in the current economic climate. 
 
There was a discussion on the various options, storage arrangements 
and how to withdrawal/transport the vehicle for displaying at events. 
Some members were against the replacement of the original engine 
and considered that the vehicle should be transported to events on a 
trailer; this would be funded from the earmarked reserve. 
 

7298 RESOLVED that Crowborough Town Council will keep the fire engine. 
 
 There was a call for a recorded vote: 
 
 FOR 
 Cllrs Paul Adams, Elizabeth Fermor, Philip Fermor, Ron Reed, Wendy 

Scrace, David Shaw, Matthew Street and Sandra Timms (8) 
 
 AGAINST 
 Cllr Quentin Burch 
 
 Cllr Kay Moss abstained. 

 
7299 RESOLVED to keep the fire engine in its existing condition and to look 

at using a trailer to transport it to events. 
 
EVENTS 
 
To review Officer’s Report on recent events 
 
Summer Fair – 12th July 
 
The summer fair had been a great success. 
 
The possibility of holding a ‘bake-off’ competition next year is being 
explored. Interest in the dog show has declined over the last few years 
and consideration should be given to holding an alternative event. 
 
Montargis Reception – 21st August 
 
The visitors from Montargis were welcomed at a reception held in the 
Council chamber. 
 
Thanks were recorded to the Communications and Events Co-ordinator 
for her hard work in arranging the recent events. 
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To review Officer’s Report on forthcoming events 
 
Fireworks Display – 5th November 
 
The arrangements for the fireworks display were noted. Cllrs were 
asked to assist with the collection of donations for the Mayor’s charities. 
 
Remembrance Sunday – 9th November 
 
The Officer’s report was reviewed and noted. 
 
Christmas Fair – 28th November 
 
The officer’s report on the arrangements for this event was noted. The 
number of stalls booked has increased to 26. The event will start at 
4pm and finish at 6pm with the switching on of the Christmas lights by 
television personalities. 
 
Carol Service – 2nd December 
 
A choir from Sir Henry Fermor Primary School will perform at the 
service. The High Sherriff of East Sussex will take one of the readings. 
 
‘Become a Councillor’ event to encourage people to stand for 
election 
 
Trevor Leggo of the Sussex and Surrey Associations of Local Councils 
has advised that an event at the Town Hall may not be well attended 
and that Cllrs should consider alternative ways to engage with 
prospective candidates. It was suggested that having a stall at the 
Christmas Fair may be appropriate or handing out leaflets at 
supermarkets or the station.  
 
The aim is to talk to people about the work of the Town Council; it is not 
political. 
 
It was agreed to arrange a date with Waitrose to hand out leaflets on 
Becoming a Councillor. 
 
CHRISTMAS LIGHTS 
 
All the preliminary arrangements have been completed for the 
installation of the lights for the Christmas event. 
 

 COMMUNICATIONS 
 
 Newsletter 
  
 The final newsletter for the year has been produced. The cost of 

producing the newsletter is to increase and this has been included in 
the draft budget 2015/16. 
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 Website 
 The website continues to be well used and the number of visits has 

doubled since February. Statistics will be taken on a monthly basis to 
compare usage.  

 
 Social media has helped to engage with a wider audience. 
 
 DISPLAY OF HISTORICAL ITEMS 
  
 Cllr Elizabeth Fermor reported that a display of historical items at the 

Jarvis Brook summer fair had been well received. She suggested that 
some items of interest could be displayed in cabinets at the Community 
Centre. 

 
 Linn Law explained about her work with elderly and dementia groups 

and how looking at nostalgia/reminiscence items was beneficial to 
members of the groups. Linn Law was thanked for attending the 
meeting and for her display of items.  

 
 A display of historical items would need to be located at a venue that is 

accessible to the target groups. It was also considered that the displays 
may be of interest to younger members of the community. There could 
be Crowborough based themes and residents may wish to lend items 
for display.  

 
 It was agreed to contact the Community Centre to discuss the proposal. 

 
FINANCE 
 
Management Accounts to 30th June, 31st July, 31st August and 30th 
September 2014  
 

7300 RESOLVED to adopt the Management Accounts for 30th June, 31st 
July, 31st August and 30th September 2014.  
 
To review projected spend to the end of the financial year and 
Reserves 
 
The projected spend and Reserves were reviewed and noted. 
 
To consider draft committee budget 2015/16 
 
The draft budget was reviewed. Items discussed included the cost of 
the fireworks display, providing additional entertainment on Sussex Day 
and possible expenditure associated with the District Council’s 
Community 21 project. There will be a further review of the draft budget 
at the meeting in December. 
 
URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR 
NOTING and/or INCLUSION ON A FUTURE AGENDA 
None. 
 
The meeting closed at 8.47 pm. 
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OFFICER’S REPORT  
Communication and Events Committee meeting 21st October 2014  
 
4. TO CONSIDER OPTIONS FOR THE COUNCIL’S FIRE ENGINE 
 
The Council’s fire engine, Frank Humphry, is currently located at Bentley Wildfowl & Motor 
Museum. At the committee meeting held 18th February 2014, it was agreed that at the 
October meeting the following options would be considered: 

 Retain the vehicle and keep it in its existing condition. 

 Retain the vehicle and replace the engine. 

 Dispose of the vehicle. 
 
In view of the age of the vehicle, sourcing a replacement engine has been difficult. A 
quotation of £5,500 has been received to install a secondhand diesel engine/gear box.  
 
5. EVENTS 
 
5.1 Recent Events 
Summer Fair – 12th July 
 
The success of outdoor events is totally dependent on the weather so it was fortunate that for 
the second year in a row there was glorious weather for the summer fair. 
 
The horticultural show had a record number of entries for each category this year and it was 
good to see two of Crowborough’s allotment societies represented with their own display.  
 
The stunt team produced two excellent shows in the arena and drew a good responsive 
crowd. The birds of prey display was not considered to be as good as the previous year. It 
was a different team, and whilst the static display was excellent, the arena display lacked 
engagement with the public. The Circus Whizz tent was a huge success with both adults and 
children alike. 
 
The idea of holding a ‘bake off’ competition in the horticultural tent next year is to be 
explored. 
 
Montargis Reception – 21st August 
 
The reception for our French visitors from Montargis is always a pleasant occasion and it 
was good to see the chamber full of people from Montargis and Crowborough enjoying each 
other’s company.  
The Mayor, Cllr Ron Reed, gave a well-received welcome speech and Hilary Lyon, chairman 
of the Friends of Montargis spoke about the bond between the two towns. 
 
5.2 Forthcoming Events 
 
Firework Display – 5th November 
 
The music theme this year is ‘Best of British’. A meeting has been scheduled with Pyrovision 
to discuss the programme and health and safety/operational procedures for the event. 
Posters have been organised for distribution week beginning 14th October. 
St John Ambulance has been booked for the evening.  
The grandson of the late Mr Ralph Waters, who crafted the Beacon, will be a guest of honour 
this year and will light the beacon alongside the Mayor. 
 
Meetings are scheduled to take place with Sgt Keeler, the managers of the Camping and 
Caravanning Club and the Head Groundsman. 
Catering outlets have been booked. 
More volunteers are needed to collect donations on behalf of the Mayor’s charities. 
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Remembrance Sunday – 9th November 
 
A temporary road closure has been obtained for Church Road, Crowborough from 13.30 – 
15.00hrs. 
Two members of ground staff will man the barriers for the duration of the road closure. 
 
Christmas Fair – 28th November 
 
A road closure has been obtained for the Broadway, Croft Road and the High Street from 
13.00 – 20.00hrs 
24 stalls have been booked to date. There will be a string of lights along the main canopies 
of the stalls this year. 
The guides have kindly agreed to design and man the grotto again this year. The grotto will 
open at 3.30pm in order to accommodate more children.  
Mark Moraghan of Holby City and Gemma Hunt of CBeebies will be turning on the Christmas 
lights at 6pm 
Piazza entertainment has been booked. 
Street Entertainers have been booked. 
Confirmation letters together with barrier passes and stall layout plans etc will be sent out 
week beginning 20th October. 
St John Ambulance has been booked. 
 
Carol Service – 2nd December 
 
Caterers have been booked. 
Wadhurst Brass Band has been booked. 
It is unlikely that any of the Crowborough primary schools will be able to participate as the 
service is on the same night as a music event being organised by the East Sussex Music 
Service.  
Invitations will be sent out week beginning 27th October. 
 
5.3 ‘Become a Councillor’ event to encourage people to stand for election 
 
At the Full Council meeting 16th September the following resolution was passed (7268): 
 

To hold a ‘Become a Councillor’ event at the Town Hall and to display posters to 
encourage people to stand for election. 
 
Trevor Leggo of SSALC has advised that the Town Council should consider engaging with 
prospective candidates at events or venues where members of the public will be in 
attendance. For example by having a stall at the Christmas Fair, at supermarkets, and 
handing out leaflets at the railway station. Mr Leggo did not consider that an event at the 
Town Hall would be well attended.  
 
6. CHRISTMAS LIGHTS 
 
The preliminary paperwork has been carried out for the installation of the Christmas lights. 
UK Power Networks has issued the unmetered supply certificate and Highways has issued a 
temporary attachment licence. 
 
7. COMMUNICATIONS 
7.1 Newsletter 
 
The final newsletter of the year will be distributed at the end of October. 
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7.2 Website 
 
During the month to 6th October, there were 4318 visits to the Council’s website; this has 
more than doubled since February. Information will be taken on a monthly basis to compare 
usage.  
 
The use of social media has helped to engage with a wider audience. There are now 221 
followers on Twitter and 81 on Facebook. 
 
8. DISPLAY OF HISTORICAL ITEMS 
 
Cllr Elizabeth Fermor has suggested that some old items of interest could be displayed in 
glass cabinets at the Community Centre. She is to liaise with the Council’s representative on 
the Crowborough Community Association to gauge if there is any interest in the scheme. The 
cost of display cabinets would need to be considered.  
 

  


