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Minutes of a meeting of the SPORT, RECREATION and CEMETERY Committee 
held at the Town Hall, The Broadway, Crowborough on  

Tuesday 6th December 2016 at 7.30pm. 
_______________________________________________________________________ 
 
Present: Councillors Quentin Burch 
    Peter Ellefsen   
    Martyn Garrett  Vice Chairman 
    Richard Jury 
    Kay Moss   Chairman 
    David Neeves 
    Ronald Reed 
    Greg Rose 
    Wendy Scrace 
    Matthew Street 
    Sandra Timms 
    Neil Waller 
 
Also present:   Cllr Alan Penney  Crowborough Town Council 

Andy Beams   Town Clerk 
    Moira Hoare   Locum Committee Secretary 
    2 Members    Locomotive Society 
    3 Members    Running Club 
    1 Member   Netball Club 
     
* Denotes non attendance 
______________________________________________________________________________ 

 
 
PUBLIC PARTICIPATION 
 
Two members of the public were present but did not speak. 
 
APOLOGIES 
 
There were none. 

 
DECLARATIONS OF INTEREST 
 
Cllr Ronald Reed declared a personal interest in Agenda Item 5.1 as he was a 
member of the Locomotive Society. Cllr Wendy Scrace declared a personal 
interest in Agenda Item 8.2 as her husband was a committee member of 
CAFC.  Richard Jury declared a personal interest in Agenda Item 5.1 as the 
Chairman of the Locomotive Society was known to him in a professional 
capacity. 
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MINUTES 
 
Meeting – 4th October 2016 
 

7925 RESOLVED that the Minutes of the meeting held on 4th October 2016 as 
confirmed be signed by the Chairman. 

 
INVITED GROUPS 
 
Crowborough Locomotive Society 

 
Neville Watts and David Wilson introduced the report as set out at Agenda 
Item 5.1 setting out their plans and a request for financial support for the 
railway extension project.  Owing to unforeseen costs, the Society was 
running out of money to complete the extension to the railway track and in 
order to meet its deadline of Easter 2018 it needed £3,500 to buy the 
remaining track components.  If the Town Council could meet this cost the 
Society was confident that it could raise the remaining monies to pay for the 
remaining items to complete the project, which were not so time critical. 
 

7926 RESOLVED that £3.5k would be given to the Crowborough Locomotive 
Society (from the Goldsmiths Equipment Fund) providing the Society did not 
come back to the Town Council for further monies for the extension project. 

 
 Crowborough Runners 
 
 The Chairman introduced the item and the options for the running track work 

as discussed to date.  The Club confirmed that its preference was for 3x400m 
tracks in black which it felt would be better used and it would welcome lighting 
along the track.  The Town Council confirmed that it would need to go out to 
tender before the contract could be agreed and that it was hoped that work 
would start at the end of spring 2017.  The tender documents would include 
questions on the expected lifespan of the tracks and the likely maintenance 
costs.  It also confirmed that as it was a Town Council asset, the Town 
Council would be responsible for maintenance. 

 
 The Club was keen to see this work start in spring 2017 and content to make 

a contribution to the works but as a small club of 80 members reserves were 
low.  It offered a contribution of between £3-£5,000 if the project costs were to 
be in excess of £100,000.   

 
 It was AGREED that the Town Council would contact Crowborough Runners 

when it had made a decision on the budget for the running track work. 
 
 Crowborough Netball 
 

The Chairman welcomed Sibylla Woods from Crowborough Netball and 
advised the Committee that the basketball and netball courts at Goldsmiths 
had a dip in them.  Quotes had been sought to repair the courts and an option 
was to have the courts marked up as multi-sports. 
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Sibylla Woods updated the Committee on the Netball Club’s activities.  The 
Club was in the summer league and had 4 teams and 36 players.  The Club 
was growing and currently had 25 children who played.  In addition, the Club 
supported autonomous teams and provided umpiring.  The Club used the 
outdoor court from April – Sept.  There were muddy areas that needed to be 
swept before play could commence to avoid slipping and the posts were not 
height adjustable.  There had been a netball court on the basketball court but 
because the basketball boards were fixed it was not possible to play netball as 
well.  Going forward, 2 courts (multi-sports) would be good providing they 
could accommodate both basketball boards and netball hoops and that the 
height of these could be adjustable. 

 
UPDATE ON MATTERS OUTSTANDING 
 
Outside fitness equipment update 
 
The Jarvis Brook Community Association had now got the money to buy the 
outdoor fitness equipment and install it in Jarvis Brook Recreation Ground.   
They would like to gift the equipment to the Town Council.  The ongoing 
maintenance costs would be minimal and as the Town Council had public 
liability insurance there would not be additional expense to the Council.  The 
Table Tennis table donated by WDC will be maintenance free and also 
covered by the Town Council’s public liability insurance. 
 
It was AGREED that the Town Council would accept the gift of the outdoor 
fitness equipment for Jarvis Brook Recreation Ground. 
 
Blocked Toilets at Goldsmiths, Wolfe and Alderbrook 
 
All the problems with the toilets had been resolved and the toilets were open.  
A quote had been received for the cleaning, opening and closing of the toilets 
at the 3 sites and it amounted to £15,000 pa. 
 
It was AGREED to continue with the current arrangements for cleaning, 
opening and closing the toilets and that where Goldsmiths facilities were 
blocked that the Group that had last used them would be contacted. 
 
Cost of replacing two tennis nets  
 
It was confirmed that the tennis nets had been repaired and did not need 
replacing. 
 
Improvements to the stadium at Alderbrook 
 
It was understood that Architects had been commissioned and that the Locum 
Clerk had been considering a land swap for the additional land required for 
the 3G project to proceed from the MOD pitch.  The Club needed to provide 
the Town Council with the exact figures for the land to be offset. 
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Model Boating Lake 
 
At the last meeting an amount had been agreed for the Boating lake work but 
the budget line had not been identified. 
 
It was AGREED that this would be looked at under Agenda Item 9.2. 
 
PLAYGROUNDS 
 
Broken Zip Wire at Goldsmiths 
 
The costs for the replacement or repair of the broken zip wire at Goldsmiths 
as set out in Agenda Item 7.1 were considered.   
 

7927 RESOLVED that the quote of up to £1,800 to repair the equipment be 
accepted. 

 
       Missing Roundabout at Silver Jubilee 
 

If a new piece of equipment were to replace the missing roundabout at Silver 
Jubilee, it may be possible to obtain S106 monies to pay for it.  If a like for like 
replacement were made, money would not be available, but it was questioned 
whether a roundabout that was accessible to disabled users could be 
provided as a replacement and considered “new” for the purposes of 
attracting funding. 
 
It was AGREED that the Town Clerk would look at the S106 monies and what 
they can be used for by the next meeting. 
 
Signage at playgrounds 
 
The Town Clerk was concerned that the playgrounds did not contain signage 
identifying: 

 what age group the equipment was suitable for; 

 that parents were responsible for supervising their children; and, 

 where the nearest phone box was in the event of an emergency. 
 

Ideally each playground would have a sign at each exit and entrance.  In the 
short term, one sign at a cost of £50 per sign would be adequate for each 
playground and these costs could be met from the existing budget. 
 
RESOLVED that a sign would be purchased for each playground  
 
CHARGES REVIEW 
 
Herne Road Cemetery 
 
Cllr Peter Ellefsen was thanked for his report at Agenda Item 8.1 reviewing 
charges at Herne Road Cemetery. 
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Concern was expressed about the administration charges for a records 
search as it was felt that searches took little time and did not warrant a fee.  It 
was suggested that the fees remain on the schedule with the proviso that they 
could be waived unless the records search took longer than normal.  There 
was also a debate on the fees for a transfer of exclusive rights. 

 
7928 RESOLVED that the charges be accepted as set out in the report with the 

exception of the Administration charges which should remain the same for 
parishioners and non-parishioners. 

 
 To consider proposals for other charges 
 
 The Committee considered the appendix for Agenda Item 8.2 where 

suggested changes were highlighted.  It was noted that some review dates 
had been missed and the Town Clerk was asked to look at the schedule and 
propose new dates for the reviews. 

 
7929 RESOLVED that the proposed changes to the charges be made and an 

updated schedule is attached at Appendix 1. 
 
FINANCE 

 
Management Reports to 30th September and 31st October 2016 
 
The Town Clerk undertook to circulate a response to the following questions; 
 

 what was £1,080 charged to miscellaneous for; 

 nothing had been done at Alderbrook Recreation Ground yet £9,500 
was showing on the budget, what had the monies been spent on? 

 a breakdown was requested for the £11,500 that had been allocated to 
professional fees. 
 

7930 RESOLVED to adopt the Management Reports to 30th September and 31st 
October 2016. 
 
Committee Budget requirement for 2017/18 
 
The Committee considered the proposed budget for 2017/18 as set out at 
Agenda Item 9.2. 

 
There was a need to buy or lease a new tractor as the current one was not 
powerful enough to support the equipment that was used.  A new one would 
cost between £50k-£60k. 
 
The Town Council’s generator was broken and it was thought that as the use 
was infrequent, it would be more economical to hire one as needed. 
 
Money allocated to football pitches could be moved to the running track 
project. 
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Staffing restructure – the Town Clerk agreed to circulate details of how staff 
salaries were allocated to the different committee budget lines. 

 
As the capital projects costs needed to be decided at Agenda Item 12 it was 
agreed that this item would be completed after that discussion had taken 
place.  Following a discussion on Agenda 12 £20,000 was allocated to the 
Tractor budget and £1,400 for the boating lake. 
 
The Town Clerk was taking forward the preparation of a schedule showing the 
age of all play equipment at each park to enable more efficient budgeting in 
future. 
 
A copy of the updated budget is attached at Appendix 2. 
 
URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR 
NOTING AND/OR INCLUSION ON A FUTURE AGENDA 
 
There were none. 
 

7931 RESOLVED that the Committee exclude the public and press from the 
meeting on the grounds of the confidential nature of the business to be 
transacted in accordance with the Public Bodies (Admission to Meetings) Act 
1960 Section 1. 

 
CONFIDENTIAL CONTRACTUAL MATTERS 
 
Goldsmiths Athletics Track - report from David Carden 
 
The options and costs for upgrading the running track at Goldsmiths as set 
out at Agenda Item 12.1 were discussed. 
 
It was disappointing that the Running Club were only able to contribute £5k to 
the costs but it was acknowledged that they were a small club and did not 
have exclusive use of the facilities.  It had to be a Town Council led project 
and £120,000 had been allocated in the Business Plan for 2017. 

 
The Running Club request for 3x400 metre lanes was a change from their 
option to have sprint lanes of 100 metres to encourage more children to 
participate.  This option would need to be costed at tender as would the 
addition of lighting (which the netball club had requested too). 

 
7932 RESOLVED that £20,000 for the project be put through the precept for 

2017/18 and the balance be provided through the general reserves, with £5k 
coming from the Running Club. 

 
7933 RESOLVED to tender for both options in colour and black. 
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Goldsmiths Netball and Basketball Courts – report from David Carden 
 
The Chairman added to the report at Agenda Item 12.2 by suggesting the 
removal of the netting around the courts as the netball club did not need it.   
 
Multi-sport line marking was agreed and to enable dual use of both courts 
height adjustable posts with basketball on one side and netball on the other 
could be sourced.  It was also agreed that if the same company could tender 
for the athletics track and this work, there may be savings. 
 
AGREED that the Netball Club be contacted to confirm their requirements. 

 
7934 RESOLVED that the repair of the netball and basketball courts be tendered 

with the athletics track at resolution 7831. 
 
7935 RESOLVED that £30,000 be put into the budget for this work. 
 

Summersales Groundworks update - report from David Carden 
 
Having considered the report at Agenda Item 12.3 it was  
 

7936 RESOLVED that £30,000 would be put in the budget for 2017/18 to get the 
project back on track. 

 
7937       RESOLVED that £800 be allocated for the additional survey work. 
 

The meeting closed at 22.10 pm.  


