
F & GP/1.10.19 – 11114 
 

Minutes of a meeting of the FINANCE and GENERAL PURPOSES Committee held in the 
Council offices, Pine Grove, Crowborough on Tuesday 1st October 2019 at 7.30pm 

 
 Present Councillors Peter Bucklitsch     
    Martyn Garrett 
    Chris Moss 
    Kay Moss  
    Greg Rose  
    Colin Stocks  
    Matthew Street* Deputy Chairman   
    Neil Waller                  Chairman    
 

 Also present    
    Caroline Miles            Town Clerk 
    Karen Singleton          RFO 
      
       
 *Denotes non attendance 
 

   
 APOLOGIES 
 

 Cllr Matthew Street 
 
 DECLARATIONS OF INTEREST 
  
 None. 

 
MINUTES 
 

Minutes of the meetings held on the 18th June  

 
 8890 RESOLVED that the Minutes of the meeting held on 18th June as confirmed be signed by 

the Chairman. 
 
              The updated action sheet was noted. 
  
              FINANCE 
 

To note the Finance Report and agree any action  
 
Members were asked to note an error at 3.8.3 of the finance report. The rent is first due 
from Basepoint on 3rd June 2020 and note 2021 as stated.  
 
Members agreed that they were happy with a re-iteration of points as the meetings were 
held on a three-month cycle. It was agreed by members that a list of standing information 
together with the reporting of emerging issues, so that key points could be bought to their 
attention, would be best practice. 
 
It was established that the rate of interest shown on the Pine Grove loan was not 
changeable therefore the amount of capital to be repaid would change and not the rate of 
interest. The loans listed at 3.7.5 of the finance report included interest. 
 
It was noted that the amount payable in respect of the ESCC loan for the Pine Grove 
project would change from £7,500 to £40,920 per annum in 2021. These figures were 
included in the budget this year and the projected budgets for the next two years. 
 

 



 
                                                                                                                F & GP/1.10.19 – 11114 

 
Members discussed the budget loan summary and were of the view that in order to 
simplify matters and to render greater transparency, the Owlsbury Allotment Public Works 
Loan budget should be vired to 4950/109 leaving 4175/109 as Community Centre loans 
only. 

 
8891 RESOLVED to vire the Owlsbury PWLB loan budget to 4950/101, to enable the 

Community Centre loans to be shown separately.   
 
              The RFO explained that a new system of preparing budgets is now underway. The Chair 

of Committee together with the Clerk, RFO and Committee officers will meet to go through 
the relevant committee budget before it is presented to committee and for subsequent 
approval by F & GP.  

 
              Members were asked to note that the internal audit will be carried out in January. 
               
              Members acknowledged that the current system in terms of completing purchase orders  
              is more robust that it had been with the previous team. It was agreed that if that situation 

changes Councillors can review the implementation of a purchase order package as the 
current purchase order system is controlled and effective. 

 
8892 RESOLVED to not implement the purchase order module in the accounts package. 
 

The RFO asked members to note that the external audit has been concluded, with no 
issues reported.  

 
             Members noted the full finance report and the Chairman thanked the staff for their work. 
 
        URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING 

AND/OR INCLUSION ON A FUTURE AGENDA 
 
 Members were advised that the Wealden District Council Standards Committee had 

approved a new members Code of Conduct. This will be available within the next 28 days 
and it is hoped will be adopted by Parish and Town Councils.  

             
              Member discussed the anomalies between business accounting and that of Councils 

when it comes to accounting for Council Fixed assets. Fixed Assets on the Annual 
Governance & Accountability Return (AGAR) are stated at cost. The council could have its 
assets revalued on a three-year rolling programme, but it was agreed that the cost of this 
undertaking would be prohibitive and not best use of tax payer funds.   

 
8893     RESOLVED that in view of the confidential nature of the discussion of some items on 
             this agenda, the press and public may be excluded under the public bodies (admission 
             to meetings) act 1990. 
 
             Members noted the aged debt report.  
 
             It was agreed that a letter demanding immediate payment should be sent to a tenant who 

was now six months in arrears of payment of rent. 
        
              Members asked for more information on the charging system for the Whitehill centre and it 

was agreed that a report would be available for the next F & GP meeting. 
 
 
 
 The meeting closed at 8.25pm. 
 


