CROWBOROUGH TOWN COUNCIL

To all Members of the SPORTS, RECREATION & CEMETERY Commillae (with copies to
all other members for informatian).

You ara summaoned to attend a remole maating of the Sports, Recreation & Cematery
Commitiee on Tuesday 26™ January 2021 at 7.30pm when it is proposed o transact the
following business. -

Caralineg Mites, Town Clerk
20" January 2021

MEETINGS OF THE COUNCIL ARE OPEMN TO THE PUBLIC
Access details for this remote mesting are available at
www crowhoroughtowncouncil.gav.uk or by telephoning 01852 652907

Questions from members of the public (15 minutes maximum)

Plaasa nate that In view of the confidential natura of the discussion of some items on this
agenda, the press and public may be excluded under section 1(2) of the Public Bodies
{Admission to Mastings) Act 1960

1.

2,

APOLOGIES
DECLARATIONS OF INTEREST

. MINUTES

3.1 Minutes of the maeting of 24™ NMovember 2020

. MEMORIAL TREE

4,1 To note the Memorial Tree reporl and agree any action

. ALLOTMENTS

5.1 To note the Community Orchard report and agree any action
52 To note the Badger Survey report and agree any action

MEMORIAL BENCH REQUEST

£.1 To nate the Memaral Bench report and agree any action
CEMETERIES

7.1 Tao note the Deed Surrender report and agree any action
7.2 To nota the Memaorial Safety raport and agree any action
7.3 To note the Summaersales report and agree any action
BIKE TRACK

8.1 To note the officer's report and agree any action



9. PALESGATE LANE

8.1 To note the officer's report and agree any action

10. GROUNDS WORK UPDATE

10.1 To nate the officer’s report.
11. FINANCIAL MATTERS

11.1 To note the finance report and agree any action
12. PLAYGROUND REPAIRS

12.1 To note the officer's repor! and agree any acton
13. PUWER ASSESSMENTS

13.1 To note the officar's report.

14. COMMITTEE RE-STRUCTURE
14.1 To note the officer's report and agree any action

15. 2G PROPOSAL
15.1 To note the presentation by Crowborough Hookey Club and agree any action

16. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING



AGENDA ITEM NUMBER:
MEETING DATE:
COUNCIL/COMMITTEE:
TITLE:

PURPOSE OF REPORT:

SUPPORTING DOCUMERNTS:

4.1

26" lanuary 2021

Spart, Recreation and Cemetery
Memorial Tree

An update on potential locations as requested by the
commities

Mone

OFFICER CONTACT: Assistant Town Clerk
OFFICER RECOMMENDATIONS:
1
2
Background

At the Sporl, Recreation and Cemetery Committee meeting on 24" November 2020 the
committes requested that the Assistant Town Clerk liaise with Glenys lones frem the
Bereavement Group regarding the group's preferred locations for the current memorial tree,

or for a new tree,

Bereavement Group preferred location

As recarded in the minutes of the meeting of 247 November 2020, the Bereavement Group
iz keen that the memorial tree, or a new memarial tree, is planted on councl land. In
discusslons following the November meeting, the group has expressed its preference that a
tree is planted on Chapel Green, in the lower part of the green near to where the new rock

snake installation will be sited (see map below — preferred lacation marked in red).



Bereavement Group's preferred location for memarial tree

This area currently houses several mature trees and will be the site of the rock snake
installation in 2021, The photograph below gives an idea of the 12-metre diameter of the art
installation in relation ta this piece of land:
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Phaotagraph of lower Chape! Green with diameter of rock snake ort marked
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Artistic rendering of lower Chapel Green with the rock snake installation included

Allernate kecatian

An alternate location to this lower part of the green may be the area marked in yellow
below:
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Map of Chapel Green with an alternate location marked in yelfow



This area contains several wooden-edged flower beds; It may be possible to site a new tree,
such as an acer or other such smaller tree, within one of these, although this will affect the
symmelry of the planting within these beds. The area also containsg several other trees
interspersed between the wooden planters. There is a bench nearby for visitors to the tree,
and it is alongside a hard surface pavement, Glanys Jones has confirmed the Bereavement
Group would consider this a suitable place for a memorial tree,

Phatograph of wooadan flower beds adjacent to Chape! Green

Further alternate location

If the committee does not wish to plant another tree in or around Chapel Green, another
possible location may be the green, planted area directly below the flagpole at Pine Grove
Councll Offices. Whilst it could not accommadate the existing memorial tree due to its
potential size, there would be space for a new, smaller tree. The committee may wish to make
a recommendation to Full Councll that this site is used.



AGEMDA ITEM MUMBER: 5.1

MEETING DATE: 26" January 2021

COUNCIL/COMMITTEE: Sport, Recreation and Cemetery

TITLE: Community Orchard

PURPOSE OF REPORT: To inform members about a request to create & community
archard

SUPPORTING DOCUMENTS: Appendix A — Repart from Community Warking Group
Appendi 8 — DCLG Community Orchard Information Sheet

OFFICER COMTALCT: Assistant Town Clerk

OFFICER RECOMMENDATIONS:

1

2

Backpground

At the Sport, Recreation and Cemetery Committee meeling on 24" November 2020 a
member af the public spoke and asked the committee to consider a request for a group ta
run a community orchard on the site at Owlsbury Allotments. The committee asked for a
formal proposal to be submitted (see Appendix A) and for an officer’s report to be produced.

A community orchard was previously corsidered for the site in 2014;

SRC/01.12.14 — 10067 Owlshury — to consider use of remaining land

A report on community orchards had previously been circulated to Councillors. There are
currently no grants available for the creation of community orchards. It was AGREED to plant
two fruit trees by the wildflower meadow and the apiary.

It has not been possible to locate the report referred te in the minutes above.

Potential locations at Owlshury

The propasal received fram the community working group includes three possible locations:

1. In the zrea between car park and the fenced allotments
2. Within the existing deer fenced area, where no allotments have been allocated
3. In the field beside the allotments



IN THE AREA BETWEEN CAR PARK AND THE FENCED ALLOTMENTS

Vol |

Photagraph of the area between the car pork and allotments

This area is open to the general public. It is very close to the car park and small mud track
which will make visiting any orchard easier for people with accessibility problems, The car
park gate is padiocked and the code only available to allotment tenants presently. This area
also houses the compost tollet and used to contain the storage container (removed due to
anti-social behaviour and theft of items contained in it).

WITHIN THE EXISTING DEER FENCED AREA (WHERE NO ALLOTMENTS HAVE BEEN
ALLOCATED)

Phatograph of fenced aflotment area; empty plots to left of site (not shown/

This area is fenced and accessible anly via a locked, coded gate; the code is given to tenants
only and could not e given to general visitors. With the current fence/gate It would not be
possible to access this part of the site without access to all allotments. Water does not
currently exist in this part of the site,



IN THE FIELD BESIDE THE ALLOTMENTS

Phatograph of field to the left of the fenced allatment area

This area is further from the car park and slightly less accessible. During a site visit late-
December the area between the car park and this field was very wet {see photograph below).
If this field were to be use for an orchard it would require a proper access path installing.

Photograph of grassed orea between the car park and field {taken late December 2020}



Legal considerations

1.

ES

.

Within the existing deer fenced area (where no allotments have been allocated) — a lawyer
with expertise in allotment law has been consulted for general advice regarding the use of
this part of the site for a community orchard. It is their opinion that if the Council wished to
appropriate part of the allotment site {L.e, more than one or two plots) to use as a community
archard it would have to show that there was no demand for allotments now or in the foreseeable
future. If this was the position, thian an application would have to be made to the Secretary of State
for the change of use, The establishment of an orchard would be a permanent change in the use
of the land {as this area has been specifically allocated for allotments and is subject to allotment
lawes).

Either in the orea between the car pork and fenced allotments or In the field beside the
alfotments — the planning department at Wealden District Councll has been consulted for
general advice as this site falls within the High Weald Area of Outstanding Matural Beauty,
The advice received was that an archard would fall within the definition of agricultural use
of land which does nat require planning permission {it is deemed ‘not development” under
Soectlon 55 aof the Town and Country Planning Act 1990), The fact that it would be a
‘community’ archard would not affect [ts status as agricultural.

Legal Agreement — As suggested in the attached proposal from the community working
group, the group would need to formalise itself as a charity, non-profit or other such
organisation and the councll would need to enter into a legal agreement for the lease of
this land. If the committee wishes to proceed with the project it may want to cansider
employing a spedalist in allotment |aw to draw up the agreement.

Fees —The committee would need to consider what fees would be chargeable to the group
{i.e. the cost of drawing up a legal agreement], plus what charges would apply for the lease
of the land ar any other such agreement,

Cher cansideratlons

1.

Owlsbury allotment site is the most remote of the council’s allotments and has suffered
in the past from anti-social behaviour and theft. Should a community orchard be set up
in this area, the coundl would not be able to guarantee security on an open-access site
in this location. During the preparation of this repart, a community orchard scheme
already established in East Sussex was contacted with several gquestions. This group
canfirmed that they have suffered problems with scrumping and anti-social behaviour
[such as people walking dogs through the orchard and not picking up dog mess).

If events are to be held at the orchard {i.e. during harvest time] this will impact on the
car parking available to allotrment tenants.

The council would have to take advice as to whether items could be sald (such as apple
Juice) from the archard whilst still remaining ‘agricultural’; any community bullding, shed
of aother such stricture would be subject to planning permission,



L APPENDIX A

Proposal for Crowborough Community Orchard

Intraduction

The proposal for a community orchard in Crowborough comes at a time when more people are
wanting to connect with the natural world and grow food, There is also an urgent need for projects
that enhance biodiversity, added to which there is unused space at the Owlsbury site which was
intended for community use.

Initial conversations about developing a community orehard at Owlsbury generated immediate
interest and a zoom meeting resulted in a working group ready to take the idea forward. This paper
was prepared by that working group.

What is a community Orchard?

in the last 30 years or so hundreds of community archards have been established across the
country. The dea Is to create an orchard that is planted and tended by members of the local
community for the benefit of their community. Local examples can be found at Rotherfield {on the
Millennium Green, at Ringmer and at Brighton,

& community orchard tackles many issues at ance,

+ Itisaway of enhancing biodiversity and providing a carban sink

« It provides healthy outdoor activity for young and old, building social cohesion

s |t provides arganic, locally grown food at 2era food miles

a Heritage varleties of fruit trees can be saved for future generations

s |t helps local people improve their diet

» Green spaces, especially trees, help promote better mental health

= An opportunity is provided for children to learn where their food comes from

+ Local peaple can learn new skills; how to plant and prune trees, how to cook and preserve
fruit ete.

» It provides a simple way for people to get invalved In growing their own tood - even if they
cannat take an the bigger commitment of an allotment

Why Owlsbury?

The Dwisbury site provides a good location for a community orchard in Crowborough. Traditional
orchards are a priority habitat In the LUK Biodiversity Action Plan and we can help recreate that
important habitat in Crowborough, The council owns land which was procured for allotments and
ather community activities, although less than half of the site is used for allotments. The Owlshury
allotments have provided a core of interested people who will help ensure the trees are loaked
after; 15 allotment holders have already expressed an interest in getting imvolved.

The site already includes a car park, tollet and a water supply.



The location has the support of the Owlsbury Allotments Tenants Soclety (OATS) and those wha
keep bees at the site,

Site location

We have identified three possible locations for the orchard at the Owlsbury site, these are marked
on the aerial view of the site:

A, Inthe area betwaen car park and the fenced allotments,
B. ‘Within the existing deer fenced area, where no zllotrments have been allocated.
C. Inthe field beside the allotments.

Location Inside the fenced area has the advantage of offering the young trees extra protectlon from
deer, but the disadvantage of being behind a locked gate. A new gate to the open field would be
needed and additional fencing inside, so that the public could freely access the orchard without
being able to access the allotments.

A& combination of the options above may be possibla, for example 2 few trees near the car park and
a bigger area in the side field.

What is needed to establish the archard?

e The group of people behind this proposal will formally constitute into an organisation
(probably called “Crowborough Community Orchard”) that will be responsible for the
orchard.

s Eunds need ta he raised by that group. We are already identifying various sources of grants
and hope that local businesses and organisations may be willing to sponsor the initiative.

s The group expects to take expert advice on planning: sourcing appropriate varieties and
laying out the orchard according to best practice. We are keen to include heritage Sussex
varieties such as Ashdown Seedling, Eastbourne Pippin or Green Custard,

* The group will arrange public liability insurance along with carrying out the appropriate risk
assessments, and meeting health & safety requiremeants.

+ The group expects ta liaise with local schools and other education providers to encourage
use of the orchard by children. The Qutdoor Education adviser at ESCC s keen to get
irvolved.

+ Ongolng maintenance such as watering and pruning will provide opportunities for local
education, Annual celebrations {National Apple Day on October 21% for example] provide
oppartunities for local festivities.

What Is needed from Crowborough Town Council?

We would like the active support of the council and permission to use up to one acre of the 16 acre
site for this purpose, free of charge. This will need to be formalised at some paint so there Is clear,
legal permission to use the site, Whichever location is chosen we shall also need access to a water
paint, so would appreciate the council facilitating this.



we would lilke the council’s input on deciding the best position on the site and support with
prarmotion through the council’s regular channels.

We hope that the council will want to sponsor some of the trees, perhaps under the community
Erants scheme,

Timeline

Our intention is ta spend 2021 ralsing awareness, generating funds and making plans with a view to
the first trees being planted in winter 202172, This ties in with various national tree planting
campaigns and links can be made with those.

Resourons

There are many useful resources avallable including local expertise from the Rotherfield Community
Orchard

s The Community Orchard Handbook, published by Common Cause
s The Orchard Project —a national charity dedicated to the creation, restoration and

celebration of community orchards hitps://www theorchardproject. orguk/,

* The Mational Fruit Collection is at Brogdale Farm In Kent

https:/ fwanw.brogdalecollections.orgf

s Government Guidance = is provided at
https:/ ferww.gov.uk/government/publications/cammunity-archards-a-how-to-guide

David Martin and the community orchard working group
December 2020
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@ Introduction

The Government recognises the value for communities of green spaces —parks, orchards,
allotments, gardens etc— and, as part of the localism and decentralisation agenda, has
committed to measures that will enable individuals and communities to gain access to the
land they need, Whether your ambitions are to create or conserve a community crchard or get
together with neighbours to maintain the local park or playground where you wialk your dogs
or just relax with friends and family or play with your children, our suite of guides, on topics
such as allotments, playgrounds and nature reserves etc, will help you make the most of the
green space in your local area.

This guide is aimed at helping community groups consenve or create community orchards. A
compendium of case studies has been produced to iustrate the great work that is going an in
communities around community orchards and provide you with some inspiration. These case
studies will be updated as new information becomes available.

v communities.gov.uk/publications/communities/orchardscasestudies



Community orchards

What are community orchards?

An orchard is a collection of fruit and, sometimes, nut trees often planted among grass full of
wild flowers, Just as traditional archards were often the centre of village Iife and a cornerstone
of the rural economy, community orchards are excellent places for people to come together
to plant and cultivate local and unusual varieties of fruit trees and to use as the focal point for
community activities such as Apple Day {see link below), open air plays, picnics, story-tefling
events or festivals or as a green haven inwhich to relax and wind-down,

www.england-in-particularinfo/cg/appleday/index.html
Thaught should be given o the layout of your erchard, Common Ground, the organisation
that initiated the idea of community orchards, has plenty of advice on this subject {Community

{rchards Handbook. Common Ground/Green Books, 201 1), The orchard should be open to
the whole community, not just those playing a partinits management,

wanw.england-in-particular.info/
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What can | use the orchard for?

I 2007, traditional orchards were designated as a priority habitat in the UK Bodiversity
Action Plan becausa of the wildlife = a variety of flora and fauna—that can be supported by
this environment — insects, birds, baes, bats, foxes and small mammals as well as wild flowers,
Indead, some community groups choose to keep bees an their archard to pollinate the fruit
trass. In addition to keeping bees for honey praduction, erchards can protect bumblebees
simply by creating a hahitat for them toexist. Both honey bees and bumblebees are benefical
in pollinating orchards, The value of bees in polinating agricultural crops has been estimated
between £120-200m per year but they are susceptible to diseases which can kill them:. More
information about how community orchards can help with bee-health can be found on the
Department for Environment, Food and Rural Affairs’ web site:

wwwi.defra.gov.uk/food-farm/crops/bee-health/

Community orchards are frequently used as an educational resource forlocal schools and
children — see 5t Ann's Community Orchard case study for more information about child-
friendly activities. However, community orchards are a great opportunity for everyone to

learn new skills — fencing, wildlife watching, horticultural skills gained from pruning and
maintenance of the fruit trees and jam and fruit juice making skills, for example, once the fruit
is picked. Bloomfield, Mew Mills and Waltham Abbey orchards case studies give examples
of some of the activities open to voluntears,

How do | start an orchard?

The first stepis to idertify land you want to use for your community orchard, Communilty
orchards can be set up almost anywhere - en or near school grounds, in hospitals grounds,
around residential care homes, on councilland or land around social housing, on town greens,
on derelict sites, alongside paths and on the edge of fanests, aswell as an allotments and open
ground. A good example of an orchard being established in an under-used area of apark is
South Park Community Orchard detailed in the accompanying compendium of case studies.

Link to case studies www.communities.gov.uk/publications/communities/
orchardscasestudies



If you are experiencing difficulty in finding outwhat land may be available for your community
archard, you may choose to ask your council about land that is available for sale in your area,
anid visit the following:

« Landshare, an exchange website for people who want to grow their own fruit anc/
or vegetables and those with land to spare - anything from a small garden plot to
considerable acres of land:

warw. landshare, org.uk

+ The Place Station, which is aweb site that introduces owners of land and buildings across
the UK to social and community entrepreneurs with ideas for transforming their local area:

wwwi.theplacestation.org.uk

s The Federation of City Farrms and Community Gardens are also developing a Community
Land Advisory Service designed to act as a trusted intermediary and broker between
landowners and community groups:

wiww.communitylandadvice org.uk

Where you have identified land that you want to buy which is of great importance to the life
of the community, {which could include school playing fields, forest-fwondland, other green
space elc), community organisations can nominate it for the local authority to list as an “asset
of community value" . Once listed, the proposed Community Right to Buy provisions in the
Localism Bill {currently being debated in Parliament) will provide a greater opportunity for you
to bid for the land when it is put up for sale. The Community Right to Buy will come into force
by April 2012 at the eariest,

Alternatively, you could approach the Asset Transfer Unit which provides expert advice,
guidance and support to local people and organisations whowant to take cwnership andfor
management of under-used land and buildings. DCLG has funded the Asset Transfer Unit 1o
develop practical guide for community groups wishing to take on the management of their
bocal public space.

atu.org.uk/Support/toolkits/communityspaces

There are also local orchard groups in most parts of the country whe can provide achvice and
assistance.

A number of community groups have developed an interest through a desire to improve
nearby derelict land (2.0, Butterfield Green Community Orchard). If you are interested in

Link to case studies www.communities.gov.uk/publications/communities/
orchardscasestudies



doing this, you may be able to exerdse the new Community Right to Redaim Derelict Land
{whera it is publichy owned), Where yau are thinking of using derelict land, you should check
the soil first for contaminants -either the land may not be appropriate for use as an orchard or
the contaminants may cost a considerable amount to clear,

If you live close to a traditional orchard that is not being maintained, you might want to
approach the owner and offer to develop the archard for the use of the community for

the foreseeable future. Your lncal authority may be able to help if you are ursure who the
archard belongs to. The cwmer may want to make the agreement formal and you could

use a ‘meanwhile lease’ for this purpose, Locality , a network of development trusts, sogal
action centres and community enterprises helping people to set up locally owned and led
organisations, have developed meanwhile lease templates to assist with the production of
legjal documents, which owniers and community groupsAndividuals can adapt for their own
purposes. A mearwhile lease agreement may also be helpful if you are looking to lease land
fresm a hospital or residential care home, or to develop your orchard on forest-fwoodland.
Whilst few groups are likely to be as lucky as Ringmer Community Orchard to whom land
was donated by alocal farmer, it is ahwvays worth approaching such indwviduals as they may be
willing to support you in other ways.

wanwnmeanwhile.org.ukfuseful-info

Alternatively, where the management of an orchard is a service provided by a local autharity,
for sxample as part of the management of a green space, community bodies will soon be able
to challenge to manage that orchard by using the Community Right to Challenge,

We have provided a separate document detailing additional measures you can use to get
access to the land you want:

www.communities.gov.uk/publications/communities/greenspacehelp

Comimunity groups can create additional interest in their community orchard through

halding Apple Days on or around 21 October or by apphang for the Green Hag Community
Award scheme. The Graen Flag Award is the national quality standard for parks and green
spaces, It is run as an annual, peer reviewed, voluntary award scheme, The schemne rewards
high standards of management and maintenance of publicy accessible green spacesin
England and Wales and the commitment and skill of thosa involved in creating those spaces.
The related Graen Flag Community Award recognises the achlevements of community groups
that owr or manage spaces, DCLG currently provides the majority of the scheme s funding.
The scheme recagnises the achievemenits of community groups that own or manage public
spaces and helps to ensure quality management on an an-going basis,

www. keepbritaintidy.org/GreenFlag/ Awards/Community Award/Default.aspx

Link to case studies www.communities.gov.uk/publications/communities/
orchardscasestudies



5t Ann's, South Park, Butterfield Green and New Mills community orchards, Sunnyside Rural
Trust and Waltharm Abbey Gardens Orchard are all Green Flag Commurnity Award winners,
Althaugh there is narmally an entry fee 1o help cover the judging expenses and administration
of thescheme, for 2010-2011, applications frorn community managed spaces were free,

Will 1 need planning permission?

Statutory allatments, growing plots {i.e. non statutory allotrents), and orchards would
generally be classed as agricultural in planning terms. The use of land for the purposes of
agriculture does not require specific planning permission - see Section 55 of the Town and
Country Planning Act 1990, (the TCPA). Using land for agricultural purposes is defined in
paragraph (a) of Section 336 to the TCPA,

However, not all uses related to agriculture are dassed as ‘agricultural’, For example, an
orchard run primarily for education purposes and public events is likely not to be classed as
agricultural, and theretore planning permission to change to this use from another would
generally be required. ILs for the Local Planning Authority, in the first instance, to determine
what the use of land is on a case by case basis and whether, what is proposed, would bring
about amaterial change of use, If you are unsure about whether an intended use would
constitute development, you should discuss this with your local planning authority,

You may ako need to discuss tree protection with your local planning authority. Trees
in orchards may be protectad by tree protection orders (TPOs) o because they arein a
conservation area and the authority’s consent may be required before working on those trees.

Where can | get funding to start my orchard?

Matural England, Environmental Stewardship: An agri-environment scheme that
provides funding ta farmers and other land managers in England:

wiww.naturalengland.org.uk/ourwork/farming/funding/es/default.aspx

Department for Environment, Farming and Rural Affairs, Tree Planting Grants:
Groups that are interested in planting trees may apply for grant funding from today, Projects
will be encouraged in areas of greatest need. Sofar, around 25 per cent of applications fo
DEFRA have been for community orchards:

www.defra.gov.uk/news/2010/12/02/tree-plant/

Details on how community groups can apply for funding can be found at:
thebigtreeplant.direct.gov.uk/funding, html|

The attached information also provides links to additional, potential sources of funding:

wiww.communities.gov.uk/publications/communities/greenspacefunding



Sources of additional information and
guidance

Common Ground:
www.england-in-particularinfo/orchards/o-comm2.htmil

Federation of City Farms and Community Gardens:
www. farmgarden.org.uk/home/local-food-project/growing-trends/
631-community-orchards

Orchard Network:
www.orchardnetwork.org.uk/

Green Flag Award Scheme:
www. keepbritaintidy.org/GreenFlag/

Waoodland Trust:
www,woodlandtrust.org.uk/en/planttrees/community-orchard /Pages/
community-orchards.aspx

The Campaign for Real Farming:
www.campaignforrealfarming.org/2010/06/community-orchards/

The National Trust:
www.nationaltrust.org.uk/main/w-chl/w-countryside_environment/w-nature/
w-nature-orchard-restoration.htm
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AGENDA ITEM NUMBER: 9.2

MEETING DATE: 261 January 2021

COUNCIL/COMMITTEE: Sport, Recreation and Cemetery

TITLE: Badger Survey

PURPOSE OF REPORT: To inform members of the outcome of the badger survey
SUPPORTING DOCUMENTS: RNone

OFFICER CONTACT: Assistant Town Clerk

OFFICER RECOMMENDATIONS:

1
2

Background

Resolution 9181 (Sport, Recreation and Cemelery meeting, 24" November 2020}
commissioned a consultant to carry out a badger survey at Owlisbury Allotments to determine
whether there is a badger sett within the allotment site or nearby,

Survey Results

The survey was carried out in December 2020 and the following is from the memorandum
repart supplied by the consultant;

Methadology The survey area included the allotments site and surrounding fields and footpaths. The
survey was conducted in accordance with the methodologies cited In “Surveying Badgers' Cresswell,
Harris & lefferies (1983). All signs of badger activity such as setts, worn pathways, breaches through
boundary fences or hedges, bedding trails, guard hairs), footprints, snuffle holes and used latrines
were searched for and recorded when found,

Results & main badger sett was identified [SPECIFIC LOCATION REDALTED TO AVOID DISTURBAMCE
T0 THE SETT = peneral location identifled as ‘in the fields surrounding the allotment site’). The sett
consisted of ten entrances, eight of which showed signs of recent use, including fresh spail and badger
hairs. Several latrines and mammal paths were identified between the sett and the allotments.
Breaches surrounding the allotment perimeter fence were alsa identified, slthough these had been
blocked with sand and gravel, Mo badger setts were identified within the allotment perimeter fence,
The habitats surrounding the site comprise of semi-improved grassland, broadleaved woadland and
water bodies. These habitats provide optimal foraging and sett building opportunities for badgers.



Discussion The results of the survey Indicate badgers are accessing the allotment site by breaching
the perimeter fence. Due ta the location of the main sett [SPECIFIC LOCATION REDACTED], and the
likelihood of other setts in the surrounding habitats, it Is considered that a sett closure |5
impracticable, 1t Is therefore recommended that the perimeter fence is improved to raduce the
opportunities for badgers to breach. Suggested methods for Improving the fence could Include
installing an electric fence along the bottom or installing a sub-terranean fence that runs at least 0.5m
belaw ground with a 0.3m return. Electric fences should only be installed by a sultably qualifled
agricultural specialist with knowledge af the correct voltage and installation requirements without
causing potential harm to other wikdlife.

Solutions for the allotment site

The consultant recommends improving the perimeter fence, either electrically or with a better
badger-proof fence, The fence at the allotment site has already been identifled as reguiring
replacement in 2021 and the committee has allocated money in the 2021-22 budget to carry out this
wiark,
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AGENDA ITEM NURMBER: 6.1

MEETING DATE: 26%" January 2021

COUNCIL/COMMITTEE: Sport, Recreation and Cematery

TITLE: Memorial Bench Request

PURPOSE OF REPORT: To Inform members of a request to place a memorial bench

an council land

SUPPORTING DOCUMENTS: None
OFFICER CONTACT: Assistant Town Clerk

OFFICER RECOMMENDATIONS:

1 To place a memaorial bench at either Adam Field or Herne Road Cematery

2

Background

A request has been received to site a memorlal bench on coundil land.

Preferred locations

As the first chaice of the applicant was Chapel Green, which is currently full, other locations
were requested and four other suggestions were received from the applicant:

[fn order of preference]

1. Canada Green

2. Adam Field

3. Goldsmiths Recreation Ground
4. Herme Road Cemetery

The applicant’s preferred locations have been visited to assess the state of any benches
already installed. Information is as follows:




CANADA GREEN

Current benches 2
Number requiring replacement | Nil
Space for further bench Yo

Further information

The current benches are linked to The Royal British
Legicn. This area is specifically dedicated to fallen
Canadian soldiers.

ADAM FIELD

Current benches

] Nil {picnic benches only)

Number requiring replacement

/A

Space for further bench

Yes

Further information

ai:ij};uent to the play park

[ -

Passible sites ma?-i;dude

Or, along the boundary hedge overlaoking Walshes

Park:

GOLDSMITHS RECREATION GROUND

Current benches 13
Mumber requiring replocement | Nil
Space for further bench Yes

Further information

Passible sites may include overlooking the running




HERNE ROAD CEMETERY

Further Informatian

Current benches 10
Number requiring replocement il
Space for further bench Yes

‘Possible sites Include unused concrete p'l'lnth:

Or, alang the boundary hedge near the newer sectlon
of graves:

Information In support of this application

The following information has been supplied by the applicant in support of their request for
a bench in memory of Derek and Sue Sivers:



INFORMATION FOR THE COMMITTEE:

e

Pl 1w this space to tall the commiltes why you wouid like 1o ploce o memorial hendh in the
ferse,

perek Sivers was born and grew up In Crowborough, He el fsted in the
Hoyal Sussex Regiment and served In many places around the world
including Adan, Northern [refand and Cyprus. As wel as his army service,
perek was a Scout Leader and he was awarded the British Emplre Medal,
On his retirement from the army he came back to Crowborough and lived in
Alderbrook for nearly thirty years. He was a committed Christlan and a
feunding member of the Crowbrough Community Church. He was also an
active member of the Bonfire Society, Derek was born in 1941 and died In
2017,

Sue Shvers was borm In Tunbridoe Wells, grew up in Blackham, and then
moved ta Crowborough, Sue was very active in local organisations Including
the Women's Section of the Crowborcugh branch of the Royal British
Legion, the Friends of Mantargis, and the Crowborough Bonfire Soclely.
Darek and Sue marded guite late in I in 2003 and, as Sue was an only
child, she treated Derek's family as her own, Sue was born in 1947 and digd

in 2020,

Given their life long association with Crowborough and their Involvement in
locial organisations, it seams to me appropriate that their Fves should he
commemorated by a memorial bench In Crowborough,

Because of Derel’s military career and Sue's involvement in the Royal
British Legion, Canada Green would be a fitting location for a memorial
bench. '
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AGEMDA ITEM NUMBER: il

MEETING DATE: 26" January 2021

COUNCILfCOMMITTEE: Sport, Recreation and Cemetery

TITLE: Deed Surrender

PURPOSE OF REPORT: To inform members of a reguest from an Exclusive Right of
Burial holder

SUPPORTING DOCUMENTS: Mone
OFFICER COMTACLT: Assistant Town Clark

| OFFICER RECOMMENDATIONS:

1

2

Backpround

During Movember 2020 the Memorial Safety Testing has been undertaken at Herne Road
Cemetery, Nineteen memorials were identified as Category 2 or 3, Where contact information
was held, the holders of the Exclusive Right of Burial for each of these plots was contacted
and asked to arrange for the memorial to be made safe.

Exelusive Rights of Burial are granted for 75 years. At the end, or any time during, this period
the holder can extend the deed. If the holder chooses not to extend it, the grave space returns
to the council. In addition, Cemetery Regulaticn 16 states:

16. Where no interment has taken place, the owner of the EROB may surrender it to the
Council and recelve payment as determined by the Council at the time. No refund will be
made where the EROB has lapsed or will lapse before the expiration of ten years,

Reguest for a return of a grave space

Following the memarial safety inspection, the memorial on grave space 3704, EROB deed
nurmber Q285 (granted 16.07.1990) was laid down. The memorial has since been ramowved.
The holder of the EROB would now like to surrender the deed for this grave, returning the
plot to the council and relinguishing any right to the Exclusive Right of Burial for this plot:




Dear Mrs Street,

| have received the Memaorial Safety Programme letter pertaining to Grave Space 3709,

| now make a request to hand back the deed to the Coundil, and understand that | will have
no further rights with regard 1o this grave space.

Yaours sincerely, [REDALCTED]

The deed holder is not seeking any payment for the return of the deed/grave space.

As stated at the start of this report, the Cemetery Regulations cover a dead returming to the
council at the end of the granted period (75 years), and during the granted period if the grave
space isunused. There s currently no guldance on returning a grave during the granted perbod
when the grave space has been used for an intermerit.

The Institute of Cemetery and Crematarium Management {ICCM) has been contacted for
advice In this matter. The ICCM states that it i= possible for the deed to pass back to the
coundil via a Ferm of Assignment (which the Assistant Clerk can arrange) but that there is no
particular benefit to the council from agreeing to this surrender as the deed will return to the
coundil anyway on expiry in 45 years and it will not be easy for the council to re-lease tha
grave space when an interment has taken place. It should be noted that graves returned at
the end of the 75-year lease will also likely have been used for Interments,
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AGENDA ITEM NUMBER: 7.2

MEETING DATE: 26™ January 2021

COUNCIL/COMPMITTEE: Spart, Recreation and Cemetery

TITLE: Memaorial Safety

PURPOSE OF REPORT: To infarm the committee of the outcome of the recent

memorial safety testing

SUPPORTING DOCUMENTS: MNone
OFFICER CONTACT: Assistant Town Clerk

| OFFICER RECOMMENDATIONS:

1

2

Background

The memarial safaty testing ariginally plannad for April 2020 had to be postponed due to
lockdown, as the testing required twa people present. It was rescheduled and took place in
Movember 2020

Summary of testing

The consultant undertook a risk assessment and visual testing. This identified 63 graves which
required further investigation. When tested they were categorised as follows:

CATEGORY 1 (no action required) — 50
CATEGORY 2 (requires stake/band) — il
CATEGORY 3 (requires laying down) = a

Contacting deed holders

Where a memarial was cateparised a Category 2 or 3 a letter was sent to the deed holder, in
line with the Memaorial Safety Palicy, requesting that the holder contacts the council office
and arranges for the memarial to be made safe. OF the letters sent, only two responses have
been recelved,




Ten of the nineteen deeds do not have sufficient information to send a letter; for example,
deads are listed as being granted to an ‘executor’ {no name given), or give an incomplete or
out-of-date address. Many of these deeds date back to the early 1900s.

Below Is a list of the seventeen plots where it has not been possible to contact the deed
halder:

DEED GRANTED |  CATEGORY ACTION TAKEN
1 Mo information 2 Stake/band
7 1960 2 Stake/band
3 Na Information 2 Stake/band
4 1920 ' 2 stake/band
5 Ma Infermation 48 Stake/band
6§ Mo information 2 Stake/band
7 | 18 2 stake/band
B 1918 i Stake/band
g 1945 2 Stake/band
10 1951 2 Stake/band
11 1951 2 Stake/band
12 1921 3 Laid down
EE 1929 3 Laid down
14 1944 3 Laid down
15 Mo 'rrlﬁ;:rma’:il:n 3 Laid down
16 1996 3 Laid down
17 1983 2 Laid down
Categary 2 Memorials

In line with the councli's Memaorial Safety Palicy, where the holder of the Exclusive Right of Burial does
ot contact the cauncil within the twelve-week pericd, and no repair is arranged for the memaorlal, 2
tempaorary support will remain in place until the advised re-inspection date, up to a maximum of
gight=en maonths. At the end of the eighteen-month period, the memorial will be treated as a Category
3 memorial and laid down.

Category 3 Memorlals

In line with the council’s Memorial Safety Policy, where the holder of the ERDB does not contact the
council within the twelve-week period, and no repair is arrangad for the memosial, the memorial will
rernain laid flat until such time as the holder of the Exclusive Right of Burial contacks the coundl,
Therefore, unless the deed holders of the six memorials lsted above contact the council, thase
memaorials will be laid down permanently.

Grave top-up

The consultant’s assessment identified that there were several graves within the cemetery that had
significanthy subsided and were presenting a potential hazard. It is the councl's responsibility to
ensure that the cemetery is a safe place to vislt, therefora, a maintenance programme has commenced
o top-up subsided graves.



AGEMDA ITERM NUMBER: 7.3

MEETING DATE: 265" January 2021

COUNCIL/COMMITTEE: Spart, Recreation and Cemetery

TITLE: Surnmarsales

PURPOSE OF REPORT: To inform the committee of project progress

SUPPORTING DOCUMENTS: Appendix A — CONFIDENTIAL Proposed Tender Pack
Appendix 8 - Summersales Spend to Date

OFFICER CONTALT: Assistant Town Clerk

1 To accept the recommendation of the Summersales Working Group
2

B round

Wark on the project Is progressing well; the centractor Is eurrently waiting for drier, spring
weather to carry out some of the final tasks of Phase 2. The site now has water and electricity
connections,

Contemplation Building

Phase 3 of the project will involve the construction of the Contemplation Building and the
surfacing of the spine road/turning circle (postponed from Phase 2). The tender pack has been
drawn up by the coundl's project managers and approved by the working group. |t is attached
here for the committes’s consideration.

Waorking Group recommendation: To approve the tender pack for the contemplation building
and to commence the tender process on receipt of written approval of the minar material
amendment from Wealden District Council,

Project Spend to Date

The project commenced in 2012 with the purchase of the land for the burial ground. A
summary of spending is attached in Appendix B,
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AGENDA ITEM NUMBER: 81
MEETING DATE: 26" January 2021
COUNCIL/COMMITTEE: Sport, Recreation and Cerneatery
TITLE: Bike Track

PURPOSE OF REPORT:

i
L (o ila,

SUPPORTING DOCUMENTS: None

OFFICER CONTALT:

Assistant Town Clerk

To provide information on the next steps for the project

OFFICER RECOMMENDATIONS:

1 | To commission a planning cansultant ragarding an application for outl ine
planning permission for the bike track

2

Background

Al the committee’s meeting on 29™ September 2020, it reiterated its commitment to the

bike track project.

SRC/29.09.20 — 11280 1t was agreed that provision for the bike track would be allocated in

the budget for 2021/22.

Available funds for the project are now as follows:

SOURCE AMOUNT (£)

Lottery Grant (already awarded) 10,000 )

5106 Restricted Use monies 6,958 |
5106 Southdown Warehousing 34,338.78 [or any part therecf)

EMR (from 2019-20 budget) 5,300

2020/21 budget remaining 10,000 )

| 2021/22 budget agreed 15,000

TOTAL

86,.196.78




Flanning Permission

The project will require planning permission if it exceeds 4 metres in height or 200 cubic
metres capacity, The plans previously viewed and preferred by the committee would excesd
this.

If the committes wants to seek full planning permission, detailed plans would be required. If
it was to commission a specialist bike track design company to produce a detailed design for
this, it would potentially face three lssues:

1. Fortransparency, that company could not itself then bid for the project

2. As such specialised constructions, each company will use different materials and designs;
working to that provided by another speciallsed company would put them at a
disadvantage when they bid.

3. Detailed plans usually form part of tender bids, but the council would not want to issue
or award a tender if it does not have planning permission (as it would be liable for the
contract even if permission was denied).

Considering the above, Wealden District Councll was consulted for some general advice
regarding planning permission for this project, which Is summarised as follows:

This project may benafit from an application for sutling planning permission initially, using
an illustrative layout to seek to establish the principle of development and issues such as
access to the site and parking. Outling permission would allow the committee to reserve all
matters of detail (i.e. means of access, scale, appearance, layout and landscaping). If granted,
the outline permission could then be used within the tender pack to receive bids. The tender
wotld then need to be awarded, and a final detailed designed agreed upon by the committee
and forwarded to WOC as a reserved matters application (in this scenario, the committee
wollld award the tender, then submit detailed plans which may or may not be approved. The
council would be liable for the contract inany case).

It should ke noted that this general advice received does not imply permission will or would
be granted if this odvice was followed.

If the committee is interested in pursulng outling planning permission in the manner
suggested abowe, it may want to consider seeking independent advice from a planning
consultant in order to avoid any potential problems and to ensure the best, most appropriate
application Is submitted. The committee confirmed its commitment to this project at its
meeting an 29" September 2020 and consulting a professional in this way could help
expediate the project and save time by ensuring the application Is well-written and correctly
submitted.

Tender Pack

The preduction of the tender pack for this project will require specialist expertise as Itinvolves
construction. A guote has been sought for an Independent company to write the pack on
behalf af the council. The eost of producing the specification/pack and answering bidders’
questions during the process is £1,400. A further service, reviewing/scoring the tenders and
making recommendations is available from £600 (dependent on number of applications
recaived). Research to date has only identified ane company ta provide this service.



AGENDA ITEM MUMBER: 9.1
MEETING DATE: 26" January 2021
COUNCIL/COMMITTEE: SRC

TITLE: Palesgate Lane Stables

PURPOSE OF REPORT: Demalition of Stables

SUPPORTING DOCUMEMTS: MNone

OFFICER CONTALT: Operations Officer
OFFICER RECOMMENDATIONS: l
1 It is the Officers recommendation that the Council follow the advice of Core Surveys

“and remove all asbestos F!J_:r_rlg_i'he sita,
7 It Is the Officers recommendation that the Stables are fully demalished, and the site is
deared allowing for a composting area and organised burn site.
3 It Is the Officers recommendation that the HERAS fencing |s removed once work is
complete and Chestnut post and rail is installed.

A concern was raised over persons gaining access to the stables at Palesgate lane and using them for
antisocial behaviour. This promptad the stables area being enclosed by HERAS fencing {currently
hired at 2 weekly cost of £58.50) to prevent further access, At the same time conoerms were raised
over the possibility of asbestas being present in the stables and the health implications this could
have. A survey was carried out by CORE Surveys to determine if any ashestos was present and the
remedial action requirad,

The survey conclusively determined that white asbestos is present In both the wall and roof panels
aof the stables. It varies in condition from stable to breaking up, The detailed report recomminds
that it s necessary to remove ail asbestos from the site and dispose of correctly. This is nol
something that can be carried out internally and requires a specialist company. | am currantly
awaiting a quote Trom Core Surveys to carry out this wark.

It is of the Officers opinion that ence the walls and roof panels are removed the structural integrity
of the stables will be weakened and therefore unsafe to leave In the frame state. The site is currently
used for buming of green waste such as hedge cuttings and small fallen traas.

if the stables were removed completely from the site then the entire site could be ceared and used
for a mixture of burnlng green waste and ereating a compaosting area for leaves and grass cuttings.
The HERAS fercing could then be removed and a post and rail fence Installed to differentiate the site
frarm the rest of the land used by JBFC,



The costs of the post and rall fencing is approximately £1,500 for 100meters of femnce.
The cost of the composting bay would be approximately £200.00
Dismantiing the stables frame could be carried out by the ground staff st no cost.

The HERAS fencing will cost the Councll £3,042 annually to keep in place,

1. Itis the Officers recommaendation that the Councl follow the advice of Cora Surveys and
remaove all asbestos from the site,

2. It is the Officers recommendation that the Stables are fully demolished, and the site is
cleared allowing for a compasting area and organised burn site.

3. Itis the Officers recommendation that the HERAS fencing is removed once work ks
complete and Chestaut post and rall Is Installed.

P.Cunmlngton
07/01/21



AGEMDA ITEM NUMBER: 10.1

MEETING DATE: 26™ January 2021
COUNCIL/COMMITTEE: SRE
TITLE: Grounds work Update
PURPOSE OF REPORT: Infarm Councillors of grounds wark
SUPPORTING DOCUMENTS: WNane
OFFICER COMNTACLT: Operations Officer
OFFICER RECOMMENDATIONS: N
1
| 2
Boating Lake:

Questions were raised by the Boating club about potentially delaying the start ot wark untll after the
sumnmer along with filling the pond with tap water to prevent It being out of use for several menths
whilst filling naturally. These questions have been ralsed with the contractor and the club will be
kept up to date with the guidance given fram the contractor.

Grounds work:

Despite having & restricted number of staff for some time the ground staff have worked very hard in
chalkenging times. A selaction of the work completed is:

*  Medge cutting acrass all sites,

« Building a green waste bay at Herne Allotmens,

»  Minar playground repairs including topping up Wolfe playground with 28cubic meters of
wioodchip,

# Installation of a2 new fence at Wolfe playground

= aripws training courses,

» Topping up hundreds of grave spaces at Herne Cametery to ensure they are safe,

s Assisting the ranger in the reserves and woodland,

Work has also started an tidying up the Walfe yard te improve the welfare facilities such as a specific
locker area and cleaner staff room.

Selling of assets:



An eBay account has been set up and the equipment is being readied ta be photographed and put
up for auction. As soon as time allows the approved equipment will be listed anline for sale.
Enqulres were made as to the possibility of repairing and converting the John Deere ride on mawer
to one that could be used by the ranger instead of purchasing the one he requested from the
Erpdronment committes. it was suggested that the maching required by the ranger would need to
collect grass cuttings. To repair the current John Deere and make it suitable to carrying out these
works would frvolve replacing the cutting deck and getting a collection system installed, which due
it the age and condition of the machine was not deemed cost effective, An exact price was not
knowwn, howeyer it was expected to be in the region of £6-10,000.
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AGENDA ITEM NUMBER: 11.1

MEETING DATE: 26th January 2021

COUNCIL/COMMITTEE: SRC Committae

TITLE: Finance Report

PURPOSE OF REPORT: This report covers C&E's current income and expenditure

against budget and Earmarked Reserves (EMR] position. Only
sipnificant variances have been reparted on,

SUPPORTING DOCUMENTS: Appendix 1 —Income & Expenditure Repart
Appendix 2 - Earmarked Reserves

CONTACT OFFICER: RFO

| OFFICER RECOM MENDATIONS:

1 Thea Committee is RECOMMENDED to:
{1} Note the Committeas current ncome and expenditure position.
Appendix 1,

(2] Maote this Committae's Earmarked Reserves. Appendix 2.

2, Income and Expenditure

21  Allached as Appendix 1 is the Income & Expenditure report for this Commillee
to date, There has been very little movement this year so far due to Covid 18.
Any recent significant variances are shown in bold

a2 Grounds Maintenance [301)
2.2.1 Mo significant variances to reporl

33 Whitshill Centre {310)

211 1000 - Income will be reduced due to Cowvid 19

2.3.2 4335 — Security, Fire & Alarms — an overspend to budget due to the purchasing of
fire blankets not previously budgeted for as well as weekly alarm testing at £20 per
weelk which is required under HES regulations



2.4

2.4.1

2.4.2

2.4.3

2.4.4

2.5

2.5.1

2.5.2

253

P

2.61
2.6.2

2.7
2,71

18

2.8.1

2.9
283

2.10

Waolfe Recreation Ground (311)

1000/1002,/1008/1010 — Incomea expected to be lower due to Covid 19

ARDT7 — Water and Sewerage — Anticipated costs will be around £2700 which is £1200
mare than the budgetad figure which had been estimated due to previous difficulties
with the billing by Castle Water [previous supplier]

4335 - Security, Fire & Alarms - an overspend due to a new electricity panel not
previoushy budgeted for

4801 - Refuse & Hygiene - increased costs from Biffa — this contract will be reviewed
to see f alternative providers offer better value

Goldsmiths Recreation Ground (312)

1002/1007/1008/1016 - Income expected to be lower due to Covid 19

4323 - Changing rooms ~ predicted to go over budget by about £500 due ta work
required to the boilers

4807 - Water & Sewerage — Increased costs not budgeted

Alderbrook Playing Fields {313)

1002/1050 - Income expected to be lower duse to Covid 19

4807 — Water and Sewerage — Anticipated costs will be around £3500 which is £1000
more than the budgeted figure which had been estimated

larvis Brook Recreation Ground (314)
1002 — Income from 1D Sports £520 has bean posted incorrectly and will be moved

out to 402

Limekiln Recreation Ground {315}
4041 — Grounds Maintenance — security fencing costs not budgeted for

Capital projects SRC (350
1101 - £10,0040 received from community Fund Grant

Silver Jubilee recreation ground (401]

2.10.1 Nosignificant variances to repart

2,11

Other areas and Open spaces (402}

2.11.1 1002 - Income expected ta be lower due to Covid 19
2.11.2 1002 - Income from 1D Sports £520 has been posted incorrectly and will be moved from

2.12

314

Allotrnents (4101

2.12.1 Mo significant variances to report
2.12.2 Income will exceed budget by about £750

2.13

Cemetery |ﬂ,“

2.13.1 Mo slgnificant variances to report



3.1

3.2

3.3

REO

Earmarked Reserves
This Committees EMR are attached as Appendix 2.

Coammittes is asked to consider if Earmarked Reserves are siill required and if
not, the amount will be tfransferred back to the General Reserve.

Committee s asked to consider whether any known underspends from
20202021 will be Earmarked towards future costs, Possible areas identified:

301/4039 — Capital Purchases
301/4308 = Childrens Play Area
312/4308 - Childrens Play Area
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FRID 2021 Crowhorough Town Council Pega 1
il Datalled Income & Expendiiurs by Budgst Heading 1820112021
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Y Ta Data Anrmal g Anneal Totsl  Espandilom  Avalabls T EMR
Sport, Recreation & Camatery
01 Groyred il
1006 Income-Saka of Aseala 750 i a 0 0%
Srounds Maintenanca - Income T80 i o a i
#0230 Telsphona & Posiage 2624 1,850 2800 HE0 A0 T5.0%
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4254 Foalard Oils 148 4,128 11,000 6,872 i e
4255 Equiprnenl 11,551 4. ThS b, 00 11 i a6.6%
4760 Equipmant Mainfenarcs 47 T4 1,000 b 2BE Ti4%
300 Children’s Py AMDRS 57 5,300 20,000 13,050 13060 34.7%
L3 Workshopsiyardichamical slora 2,323 1087 2.000 B3 M3 6dAa%
Girpunds Maintsnarice - Inckect Expanciture GBLET3 26,341 A5 540 55,287 ] 51257  30.8% ]

Mot Income awer Expanditure  (63,233) [26,343) 185, A0 ({59,257

(] plus Transfar fram EME e T 0

Movamaint todlfrom) Gon Reserve  (59,966) (26,343

310 Whilehill Conire

1000 Inoome-Hira of Hals B 2,734 2,000 G, 26 3.4%
Whitehil Conina - Incons 540 1,734 2,000 6,28k 30.4% a

42 Rates 2,087 1608 2,190 eLa] 2 A7E%

4750 Bulldings Maintanancs 1,440 1,118 4, [0 BRa A TP A%

4435 Smcuity, Fina & Alarms 765 1B S50 [EER) (BEA)  290.5%

400 Carsiaking! Cleaning B4 T aa 428 43 4B 4%

4305 Elacliily 474 25 500 284 4 43.3%

ABOE Gas 1,668 oo 2200 1,978 1978 10L1%

A50T Vialer and Sewersge 478 (0@ K] ipa 488 (HA%)
Wihitghll Cengre o indirscl Expandilien 7,248 &, 762 10,440 1,674 @ 36TE  G4.B% 1]

Mot Income over Expanidiliin 2154 {4, 02H) 11440} .58

31 Waolle Reciestion Ground

000 Incorsa-Hira of Hals A0 I3 10 10 0.4
102 Income-Heaeaiion Groumda i) 25 460 435 54%
1008 Incoma-Hiosk 417 3 417 gL T49%

Condnucd ovar pags



1B Crowborough Town Gouncil Page 2

L Detsiled eamn B Expendituvre by Budged Haading 180012021

Manth Mot 10 Gommiltas Repart
Ackual Last Aol Yeor Curmani Wirisses  Commidad Funds % Spenl Teasslar

‘Faar T Dpin Aol Bad  Annual Talnl  Evpearditers Sainhia ilrom LRI
1008 Income- Bowls A4 364 364 k] 001 %
1190 Ineoma-Payiion 1000 ] 3,000 3,000 0%
1111 npome-Cotlnge 11, B0 B A50 19,7 1,760 BED%

‘Waolle Recreation Seound - Incame. 16,421 10,653 16,041 5,334 6 4% L]
4011 Sarvics Charges 267 i il i) a 00%
4012 Raies 3,820 3,593 4425 E32 B32 A%
4020 Talaphons & Poslags 58 432 550 116 118 TBS%
4041 Grourdds Makrenancs 6,720 1,358 1000 1,612 112 dES%
4303 Padlionfarchanging 84240 3,643 8500 & 507 4 50T A7T0%
4207 Collage 3478 2675 5000 b3 2536 BARY
4308 Chidran's Play Aress ] 134 S0 ol 386 HE %
A0 VWl Kiosk o 16T K] [ [ b Mn5
4326 Tolkeb¥iosk 1,807 o e} 0 0 0%
4335 Secury, Fire & Alarms 505 a1 B0 (221} {2} 136.8%
4562 CLTY i} 208 260 42 42 BEIA%
4801 Refuse & Hyglene 1,166 4,207 4,310 103 13 87.6%
4R0°F Waler and Seweraps 1.736 1,972 00 (B872) [67F) 174.0%
4812 Walle Taled a 453 1,71 1,277 1277 24,1%

Walls Rscrealion Ground o= Indirecl Expendilure 30,533 19,612 33,235 10,623 o 10,623 G, %% ]

feat Incomo over Expenditure  [14,112) (moen)  (14,104] (5,224

S12 Golderihs Recrantion Grourd
1002 Income-Recrealicn 3rourds o) | 1,653 4B 147 41 0%
10607 Income- Garavan Slie 18427 5,402 18,600 13,194 20.0%
1008 |nocarme-Fios i3 ] 1,000 1,040 0%
1016 Inama-Palardgia &l 200 an (10 220.2%
Golidsmiihs Recreaion Grourd - coma 20,54 1,268 21,450 14,235 33.8% o
4011 Sardce Changes 183 1] a a a L0%
A02E Wsurancs at [i] a ] 1] 005,
4041 Grounds Mainsananca 550 by e} 5,000 2,080 a0 40.4%
4308 Children's Play Anmsas B ara 1 DD B4 P40 50%
434 Palssoos Chit & Car Park 5F a 3,500 3,500 3,500 040%
4323 Lhangryg Rooens o284 3,884 4,00k 312 2 [ H L
4338 TabalMinsk AT 3,500 500 3,000 3000 51.A%
4335 Secirily, Fira & blames a 135 i 5 sk 27.0%
AR0T Wiatar and Sewermge 106 456 100 {35 (380] A5,
d@53 Boeling Laka 136 R[4 500 304 x4 a3
Galdsmithis Recraation Graurd ;- indirect Expendilye 16,868 10,557 30,500 19,543 L 19,643  351% 1
Mot Incoma over Expanditure 3,881 [3,302) __ (B610)  (5,308)

Corliuad cvar page



T 1 Crowhorough Town Council Fage &

e Detailad Incoma & Exponditure by Budge! Heading 1810172021

Mondh Ma: 10 Commitben Roport
Acbeal Last  Achusl Vo Crerani Vadores  Commiliad Frimda % Spont Iranefar
iar To O dagial Bud  Arnumd Telal  Expendiune  Avallabls intennn EMR

313 Aldarbronk Playing Fiakds

1002 dncome-Reprealion Grounds B 0 £05 B 040%
108D Income-Miscelaneous 4 ] 1] i 1 0.0%

Alderbrock Piaving Flalds - Inoomea &, 305 o} a0k &5 0% o
£041 Grounds Mantenance 5, F4F e 2700 2626 B0 F
HR0T Watar and Seweragae 2458 2413 2.500 13 {#413) 116.5%
Aldesbrock Playing Fialds - ndirect Expandiure 7,635 2,987 8,200 2213 ] 223 5TA% i

Met Income oear Expenditure (2, as0) {2,087} 14,385} 11,408]

M4 Jarvis Brock Becreafon Grousd

4013 Lanae - anmaal charge 1,400 1,100 1,100 i 0 00
4041 Grounds Mairlanance 10 35 1,000 E25 626 3T5%
Jarvis Brook Recreation Geound @- Indirect Expendilure 1,200 1,475 2,100 625 a G28  TiE% a
Hed Expenditure {1,200] 1.475) {2,100 (825
316 Limosiln Recreation Grownd
1003 Ineceme-Facnaalion Grounds 4 B&Y a,870 5,380 1,380 T 1%
1120 Income- Rechanjeabk 0,100 i ] 1] %
Limeklin Racraaticn Ground - lnoome 13,080 3,970 5,250 1.580 T4 1% a
4041 Grounds Mainlenanos A 534 250 (284} (284} 2134%
4459 Rechanjesbio axpanaes 10,620 o 0 a i 0x0%
Limeddin Recresfion Ground - indirest Espondiure 10,853 534 240 {284} a (s  293.8% [
Nt Income over Expenditmre 1007 3,438 510 1,674
300 Gaphal Projects - SRC
1101 Income-Grants Feoehed i 10,000 &) (1o a0a) il S
Capltal Progects = SREG - Incoma L 10,800 ] {10,000} o
4318 Pump Track 10 ] 101, CRHE 0,000 14,604 (0%
4920 Sismiiebraahan A, S 18815 254,008 234,185 234,185 TH%
Cagpilal Frojects - SRG = Indirect Expentdilane 166,384 18,815 264,000 244,135 [ 244,185 T.5% L]

et Income ower Expenditune  [166,084) 9,818 (264,000)  [254,1B5}

[Tl pliss Transfer from EMR. 116,500 1]

Movement iodfrom] Gan Reserve (48, 53d4) (RE1E

Cordinued o page
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Crowborough Town Counail

Cefalied Income & Expendilure by Budgat Heading 12101/2021

Commitlen Ropor

Paga 4

#H Sitver Jubliee Resreation Grd
4041 Grounds Malntenancs

Silvar Julsbeon Rocroation G ;- Indimct Erpendilure

Mt Expanditune

A0F Ciher Araas and Dipan Bpacks
1002 Incoma-Recreadan Srownds
1050 Income-hissalanacs

Cilhar Araas and Cpan Spaces - INCoena
4011 Servine Chamges
A1 Graumds Malmtansncs
4408 Pilesgate Lane Land
4407 Adams Fieid
4408 Chiaps| Gresn
A4TE MDD Pak
4505 Electriciy
AB0T Waler and Sowarapga

Diihar freas and Open Spaces - Indirect Expandiire

Hat incoma over Exponditure

A10 Alldments
A0 [rvsaimes-A e isn s
1M Ineame-GEemnts Feceyed

Allmants -« noomao
4011 Sarvica Chares
4015 1T Suppor
4403 Allatmanl Uplosap
4807 Wabtor and Sewerage

Alotmerds - Indirect Expemsdiune

Mat Imcome over Expenditers

RO Cematary
1008 Income-Grave Spases
1004 ncome-Cemaleny Migcedaneous

Cambliry fa Inaams
4012 Raiea

Aciund Last  Aciusl Year Capment Waranoe  Commiiesd Funds % Speni Transdar
Yaar T Dala snmiisd Bud  Anrial Tolel Expandiies &wnintio |affram EMR
214 £ 1] o 210 e 208%
214 Bl 1111 20 1] 2i0 20 54 1]
1E1d]) (8] (30 [210)
Fa1 Zz FEQ 205 8.4%
6 o ] (28] 0,0
708 204 209 19.5% 4
0 1] 1] 1] o 0.0
o Fa! 2700 24829 AL A%
v] 30 2A00 1,700 1,700 150%
0 184 500 34 6 BT
1] 248 Ei| 152 182 GBZAW
185 ato 2000 &450 [k, GO0 34%
a9 1] i} oz a2 T.M%
42 ] 1] [12]] L] 0%
3529 1128 14,700 13,571 L] 15,874 e 0
(2,543) (1,078} (14,4404 {13,3461)
11,428 gap A, 600 (a18) 1415 B
(2.555) 1] i il 0.0%
B.573 Big 8,500 {a18) 109065 1]
il 1] il { ] 0%
168 a 175 175 17a 00%
3,041 3162 8,000 & B8 2848 39.4%
1,558 1682 20 418 418 B01%
LR 4834 10275 0441 o 4,441 4T.0% ]
B AAgk (1,775 (5.2%)
A6 406 24,208 AT A0 R 1 ELER
0,745 ZEEh 0,000 A6 136%
43,551 31,8970 45,000 13,030 T10% a
2,057 2174 ZATH (L1 ) 100N

Caniried gwer paon
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Crowhorough Town Cauncil

Commities Rapen

Datalbed Inoome & Expendiuire by Budget Heading 10015202

Pega &

AclunlLast  Actusl Year Cuirnl Varance  Comemiiie Funss W Bpaml  Tranear
Year To e AnnualBud  Anmeal Toml  Espancklune  Avilnbin i EMR
L0185 1T Suppait 340 il 200 200 240 00%
4017 Heallh & Salety 1,374 1,431 3,100 §,B5E 1,060 LE2%
A0 Grourds Maintanancs 3,103 1,845 2,500 505 505 TRAS
4500 Burials bafs 8,530 2,000 24864 L T2t
450F Chapal §30 ne 1,800 1412 1412 11.7%
4811 Helusms & Hyglene 151 o a i} o [T
4805 Eheciriciy 65 Gt &0 144 119 o A
Camatary - Indrocl Expendiiure. 18,384 12,384 18,840 B AER o EdBE 65 T% o
Mol Incame over Exponditusa 2TAET 14,586 28,180 8,574
E Restricied - Gedtion 106
ANEN 5106 Wofe Ploy Equinman 2,850 ] ] L ] 0.40%
Resiriciad - Secion 106 - Indifec) Expandile . 2,868 ] o ] ] n a
Hat Expendiburs [2,B58) 0 i ]
iz b plus Transfar fram EMR FREE 1]
Movement bodfrem] Gon Resoroo 7] [i]
402 Earmurked SR
4452 COTV 1,384 8] 1] a i 0%
Emmnarcad SAC - Indirect Expenditure 1,380 @ o a 0 a o
Met Expandiiure (1,380} o i o
G0 plus Transler from ERR 1,380 a
Mavamant @ifrom} Gen Roserve 0 0
Sporl, Recreaflon & Comelary - Ineame 118,780 75843 106486 2,507 .3%
Expandilure 13,608 106,521 ATZ 040 LR S0 a I65.51% 22 0%
Mot Income over Expenditure  {2109,808) (A0,573]  (B65584)  [335,011)
plies Transfer om EMR - 128,008 o
Movemenlt Lofifrom) Gen Reserve  [30,0853) {38,573)
Grand Tolals:. ncoma 118,750 75,540 100,456 0507 i
Exprnditure kRER L 108,531 AT2 040 164 8449 0 J65,510 22 5%
Hat Incoma aver Expanditura  [249,89E) {Jﬂ.l-ﬁil (A65,584)  (335.011)
plus Tronsfer fror EME. 129,005 b
Movamenl tailfrom) Gen Reserve  [90,003) {30,573)
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AGENDA ITEM NUMBER: 12.1

MEETING DATE: 26" January 2021

COUNCIL/COMMITTEE: SRC

TITLE: Playground repairs

PURPOSE OF REPORT: Inferm Counclllors of repairs ta playgrounds
SUPPORTING DOCUMENTS: Cuotes

OFFICER CONTACT: Operations Officer

| OFFICER RECOMMENDATIONS:

1 It Is the Officers recommendation that all three repalrs are carried out at the same

1

Kompan were approved 1o carry out a quarterly inspection and repair programme on all playgrounds
at the last SRC meeting. Since this meeting they have been instructed to start the inspections and we
are awalting the first full report. Each report will be provided to SRC for your information on the
current condition of the playgrounds.

Biefare they carried aut the first inspection they were asked to investigate the work required to
repair the big swing at Walfe and the tip lines at Wolfe, Goldsmiths and Adams Field as these reguire
specific attention. From this inspection the followdng faults were found and repairs required.

Walfe Playground;

Large Group Swing - The main swing jaint iz in need of replacemant and cannot be used safely (n its
current condition.

Zip Line — The wire cable needs replacing as worn, the spring stopper needs replacing as wormn
beyand repair,

Allthe work at Walfe can be carrled out at a cost of £4,963.56 excluding installation, Installation Is
£1,500 however if all three sites are completed at the same time this can be reduced to £500.

Goldsmiths Playgpround:
Zip Line = The spring stopper needs replacing as warn beyond repair.

All the wark at Goldsmiths can be carried out at a cost of EE03.89 excluding instaliation. Installation
i £1,500 however If all three sites are completed at the same time this can be reduced to £500.



Adams Playground:
Zlp Lire — The spring stopper needs replacing along with other internal parts.

Al the work at Adams can be carried aut at & cost af £810.30 excluding Installation. Installation i
£1,500 however if all three sites are completed at the same time this can be reduced to £500.

The total cost for all repairs carrled aut at the same time is £8,083.75 ex vat. If they are carmied out
separately then the total cost would be £10,083.75 ex vat.

It Is recammended that is the Councillors approve the expenditure then It comes from 308,301
Children's Play Areas. After deducting the £8Bk expenditure there will still be approxmately E5,000
remaining to allow for further repairs identified in the quarterly inspections,

As this is a specialist area to gel companies to carry out the repairs and Councillors have already
approved for Kompan o complete the maintenance on the plavgrounds ne further quotes have
been gaired,

It is the Officers rocommandation that all three repairs are carded aut at the same timea to save on
costs and that the budget used Is 4308/301.

F.Cunningtan

07/01/21

Enc. Cusotes



KOMPANT'

Let’s play
Page 1 af1
Sales - Quote
Clunte Mo S0257800-3
Budr. Peter Curminglon snllto Contac Mo &241h
Crasbarough Town Councl Clucee Crate 24-11-2020
Corine Orffices Exparaten Dale o4-12-2020
Pine Growve
Croasboraiigh, Fast Sucsay
THE 2MA
Gale=s Suppan Eerry Dowers
E-&dail kerhoresilbor pan com
Phane Mo 01908 207 429
Project Hame ENP 15024 Wolfe Rec
(i [-8 Description Duantity Unit af Umit Price Discount % Amount
Pfeasurs
IMSTALL SPECIAL  Wstall parts ot Wolls Rec | Pleces 50000 50000
biased an all 3 dtes dane on the ame day
Cablowny pans needed following inspeation
FAT205-549 LERACE KIT BACKSTOP SPRING 1 HFipres GEO D0 ACLE 36000
OWE-ZF28575 CABLE 12 MM X 36 W 1 Pinces 1. 10000 40,00 GA0UID
FAT204-59 SERVICE KIT TROLLEY EN 1 Piedies E20.00 AQL00 3720
Giant Swing parts needod following inspection
AZBOGAE-0D EOMDORMEST 130 COMPL 1 Pieces 506000 40,00 3036,
1-POIMT SLSPENSIIN
20T E06032 CYLINDIRIC HEAD SCREW 4 Pieces 200 A 00 480
MBXIE 150 ThE Al
OFEWRS 105000 SHACKLE OE¥12 55 4 Pieces 1111 AQLG 1820
406 SELF-LOCEING MUT 6 ik 4 Paoded 1400 AQ0G 24
STAIMLESS
OE-S200000 U-BOLT CHAIM EBD B210 4. Pheres 2000 40000 AR
FREIGHT Fraight 1 Pieus 485,76 485,16
Totad GBF Excl. VAT 5,443.56
205 VAT 1082
Totad GEP sk VAT 6,556,27
Fayment Termns et 30 carys

Payment Temns: Please reder 1o our teoms & corsditions
Customer responsible far offloading; howeser BOMPAN can provide o quatation for a Hiah defivery upon requess.

Thark wou far gherg KOMPAN the cpponurety ta prosdds you wath s gquetatian, This cquets is valld for 30 days and i pau bese ey questions,
phease do ot hadtate o contact us,

If ihe Pagment Terms state Prepaymens, please be aware, that your crderwill not by manufactuned befoee Prepayment has beon recoived.

EOnEAR L | sarenity Houe, Shiranll Crascent, Furztan Lake | Miltan Eeynes. ME4 164 | Great Brigatn | Phone Ma, $1908 201002
E-FAnl kanspan ukilkampancam | wesskampan ool

VAT Registratian Mo 3823140251
IEAM GHEIAMDEASIMETANSS11174 | BWET Cocle NDEAGEZL Mordes Aank | Bank Acreunt Mo 06411173 | Bark Bracch Mo 40 48 78)



KOMP&N‘Y-

Let's play
Page 1.0F 1
Sales - Quote
Chaibe M, L0125 TE0E-3
fulr. Pater Cunrimgton Sell-1o Cantact Moo 424145
Croswbarough Town Counal Cuiote Duaba 24=11-R020
Conncit Offices Expiratian Date 24-12-2020
Pine Groue
Croasbaoreniigh, Eas] Sussay
THE 2HE
SEles Suppoit Keary Boawers
E-Sdail ktﬁmﬁiﬁm
Phame Mo 0158, 207 4249
Project Mame EMM 15068 Galdsmiths Flay Araa
Mo Bescription Quantity Wnit af Uik Price Ddseount % Amaount
ffensiara
Fay205-9% SERVICE KIT BACKSTOR SPRIMNG 1 Picns Sl AQAD FE00
EM-BEFCOMN OME-2668475 TOOL T TEMSHIN 1 Pieces AT AZB5T Tz
IMSTALL SPECIAL  IMSTALL PARTS SUBIECT TO ALL 3 SITES INESTALLED 1 Piegas L FT ] 50000
(M THE SAME DAY
FREIGHT Freighn 1 Piedes 102446 102 45
Totsl GRP Excl, VAT 1,300, 83
2% AT 261497
Total GBP nd, VAT 157185
Payment Tarma Hat 30 days

Payment Terms: Plemse refer to our lerrs & coradifions
Custormar prspodsihbe For offioading; howouer ECMPAR can provicle s quatatian tor a Hisb defiveny upan eouest.

Tk you for giving KOMPAN the cppartusity 10 proyide you with a quotation. This quote is vald for 30 days andd ilyeu hive ary questiors.
prhozen do not hesitate o contact s

if the Payment Terms state Prepoynnt, please be aware, that your coder will pot be maafachined bedore Prepayment has been received.

KORPAN Lid | Sermnitg House, Shirwell Crescent, Fursion Lake | Biltom Keynes, M4 164 | Great Britain | Fhone Mo, 01908 200002
E-tleil koenpan uiibkampan,com: | was kompan ook

WAT Regestration Mo, IRZET9257
IBAR GRAZMOEASRTE0EL11173 | SWIFT Code NDEAGDAL [Mordes Bank | Bank Acoount ko, D64T1173 | Bank Brarch Moo A0 48 TR
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Page 1.0f 1
Sales - Quote
Ounde Moo SO TE0:2
My, Pater Curmingion Sell-io Cangact Mo, 42416
Croavbaraugh Town Councl Chinto Cate £4-11-2020
Cemindil Odtices Ewpiration Date 24122000
Fine Girove
Croeabaraugh, Bast Susses
THE EMA
Sales Suppaint Karny Bowess
E-Mail kerbow@kamipan.cam
Phone ha. nHa06 27 429
Prodect Mame EMM 15068 Adam's Finld Cableway Senace
Ma. Description Guaintity Unit of Uit Price Amaount
fleazure
EM-CALDOLTD parts far Monsber catlewiay 1 Pimce F20.60 T
Feness and Pleggrennd Bquipment
#nreal rurmry irernal myon finges
protectonPlessa note City 4 requined per Lokl
Al rurreay ieternal mdan finger pratectar far
cahile
el (Plasn note Oy d reguined per robey)
s#af replacament
auriel navay 3 n brake spring
ISTALL SPECIAL  Order refated nsllotion 1 Plagag S00.00 S{H
FREIGHT Freig i 1 Pieces fn3e 40,30
Tatal GEP Exdl WAT 1,310,330
20 VAT JEEG
Total GAP |kel. VAT 157256
PFaiypment Tarms Mnt 0 days

Paymant Temns: Flease reler to cur terms & conditions
Custamers reapanzibis for offasding bowswer KOMPAR can provide a quotation for & Higl deiveny upan request

Thank vou for giving KOMPAN the apportunity to provide you with o quetation. This guote & valid for 30 days snd If you have any questions,
plaase da nat hesitate to conact us

iF the Payireni Terirs state Prepayment, plesse be awere, thid yeur arder vill not be manafaciured hefare Pregaymant has been received

KOMPAN Lid | Sarenity House, Shinell Crescent, Firsion Lake | Miton Keynes, MEd 165 | Great Britain | Phone Mo, 07908 200002
E-hiil kompanuk@kampangcom | wewkompanoouk

WAT negiurpﬂm M, ZRIF1E25T
(D&M GEIZHDEAIDSHTEOSET 1173 | SWIFT Code MOEAGEZL (Mordea Sank | Bank Account Bo, 064171173 | Bank Branch Mo, A0 48 76)



AGENDA ITEM NUMBER: 13.1

MEETING DATE: 26" January 2021

COUNCIL/COMMITTEE: SREC

TITLE: PUWER Assessments

PURPOSE OF REPORT: Inform Councillors of findings of PUWER assessmants

SUPPORTING DOCUMENTS: None

OFFICER COMTALT: Operations Officer
_QFFH;_E@_EECWHMEHDAHHNS:

1

2
PUWEHR Azsessments:

It was identified as part of the Health and Safety Improvements the Council need to make that to
comply with the Provision and Use of Work Equipment Regulations, all of the equipment we use
naeded to be assessed In terms of safety of the condition and to complete a generic risk assossmant
for each plece of equipment. This is a wery labour intensive process to initially complete and
therefare an external consultant was instructed to carmy out the assessment an our bahalf,

The consuftant attended Walfe yard along with an expert in machinery to assess the equipment. It
was a vary productive day and they have provided a lot of useful information for the Council in
maving forward with getting up to the required standard. Improvements suggested wera items such
as vehicle and machinery pre use checks, 2 maintenance schedula, training on the correct set up and
use of equipment and dynamic risk assessing of tasks by the ground staff. All of this can be achieved
in the shart term through training and producing documents for recording of the checks, In the long
term this can be Improved upon by creating a digital version which the ground staff can record using
tabiets.

Out of the meeting several pleces of egquipment were [dentified as unsafe ta use and they
recommended they were immediately condemned until the repairs had been made. The following la
a list of all the equipment condemned:

»  ‘erti Drain— PTO Cover missing, safety cage broken, not set up correctly for proper use.

& Dan's Grass Flail = Safety cover broken and hebd by improper screws,

s John Deere out front ride on mower = PTO Cover broken in three pieces, blades extremely
iblunt, belt safety cover not secure



= Water Bowser —Whael cover held up by bungy cord, brake test not carried out
#  Chipper — Safety feature not working to stop the engine properly (to be sald)
#  Vehicle jack — Requires & monthly LOLER inspection by Insurance company.

hilst the equipment 5 not reguired immediately, it will be needed in the forthcoming months and
therefare repairs will be carried out as soon as possible. Some af the work can be carrled out In
house by our own staff, however more complex repairs will imsolve having specialists invalved,

All of these issues would be preventable and identified a lot sooner before they became unsafe by
kaving a proper method of conducting equipment inspections.

We are currently awalting the full findings of the PUWER assessments to establish further work
reguired and messures neading to be taken,

P.Cunnington

04,0142



AGENDA ITEM NUMBER: 14.1

MEETING DATE: 26" January 2021

COUNCIL/COMMITTEE: Spart, Recreation and Cemetery

TITLE: Committee Restructura

PURPOSE OF REPORT: Proposal o ra-struclure the SRC committes and to create an

additional committee.
SUPPORTING DOCUMENTS: Appendix A. Appendiz B,
OFFICER COMNTACT: Tewen Clesrk

OFFICER RECOMMENDATIONS:

i That a recommendation to Full Council is made to restructure the Sports,
Recreation & Cemetery Committee as proposed in this report.

2

It has become apparent that the lavel of work and decision making relating to tha SRC
committee in its currant form ks problematlc. The committee may feel that it does nat have
adequate time to fully discuss items dua ta the very full agendas. Please find committae
Terms of Reference at Appendix A where members can find a comparison against Tenms of
Feferance for cthar committeess,

The SRC commifies is also undertaking several projects which include the Council’s flag
ship project: Summersales Cemetery. The Bike Track project is underway and there are two
other projects in the pipeling; Wolfe Pavilion and a possible 2G pitch for Crowborough. In
addition to this the amount of work and thus decisions requirad In respact of CTC's
alloiments and Herne Cemetery has intensifiad.

It is proposed therefore that another committes, a Cemeterias and Allotments Committes, is
created to deal with all retated aspecis conceming the angoing Summersales cemetery
project, Cemeterias in general and CTC's allotment areas. This wauld be a natural division
of work as the Assistant Clerk has management responsibility for the Cemateries and
Allotmeants and is project managing the Summersales Camatery project.

In ramoving these aspects from the SRC committes The Sports and Recreation Committes
would bacome the Sports and Recreation Committee. It is nol envisaged that this action
wiuld result in a reduction in the number of meelings per yaar. |l is advised that the Sports
and Recreation Committee continue to meet 6 times year as the Tarms of Reference for that
commities would still be comprehensive,



It ks proposed that the newly formed Cematardes and Alloiments Committes would meet 3
timas per year. There may be extracrdinary mestings called in addition to this if 2 decision s
reguired to facilitate the smooth running of the Summarsales Cemetery project.

Please find attached Appendix B showing tha budget for SRC. Budget codes would need to
be re-assigned as follows:

 Budget Code Current Committee Proposed Committoe
All 410 Allotments SRC Allotmants and Cameteries |
All 601 Cemetery SRC | Allotments and Cemeteries
390/4920 Summersales SRC Allotments and Cemeateries
All remaining Codes | SREC | Sports and Recreation

Members to consider recommending to Full Council the creation of a new Committes,
The Cemeteries and Alotments Committes, and that the Sports Recreation and
Cameteries commiltee becomes the Sports and Recreation Committes,
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DELEGATION ARRANGEMENTS for STANDING
COMMITTEES and OFFICERS

TERMS OF REFERENCE for COMMITTEES AND WORKING
GROUPS

A7.05.12 65129, 16.08.12 G430, 13.41.12 G643, 15.04.13 6645, 14.05.13 6774, 13.0514 7143, 19.06.95 F440, 11.040.16 7058,
2205 40 892, 1£.08.10 8T



SCHEME OF DELEGATION
SUMMARY

Subject to the observance of decisions of the Council on matters of prnciple or
policy, the Council's powsers and duties shall be delegated to the Standing
Committees, as permilied under the Local Government Act 1972 s 101, In
accordance with the approved Terms of Reference unless otherwise slaled,

In order to maintain a working council on a day to day basis, cerain officer
delegations can also be approved by Council.

Commiiteas

Standing Committess will operate within approved Standing Orders, Financial
Regulations, other policy documents and procedures and approved budgets In the
areas detailed in the followlng pages. The Councll may revoke powers delagaled
to Standing Committee by resolution.

Officers

Officars will operate within approved Standing Orders, Financial Regulations, other
policy documents and procedures and approved budgets.

Officers will nead 1o bs aware that financial delegation can be broken down into
three elements:

{a) Revanue expenditure which allows the Council to continug business
uninterrupted - delegated to Officers and repored through the maonthly
management reports.

{b) Capital expenditure - which Is always decided by Committee or Council.

{c) Mew it2ms, whether they are considered Revenue or Capital - will always
bea decided by Committea or Council.

Fallowing these simple rules will enable the Officers to maintain business continuity
but also ensure elected Members have overall control of major spending decisions.

To comply with Financial Regulation 4.5 which allows the Clerk [but this could be
anather Officer] to incur expenditure on behalf of the Council up to E5,000 plus
VAT for any repair, replacement or other work which is of such extrame urgency
that it must be done at enca.

To report all such action to the next meeting of the appropriate Committea or
Council.



Terms of Reference - Communications and Events Committee

To monitor the implications of communications and events within the council's
forward planning documants and make recommendations for revisions if required.

To decide which events will be held for the enjoyment of residents of
Crowborough and visitors fo the town to promele Crowborough, apart from
slatutory and civic events which remain a function of the Full Council.

13

1.4

1.5
1.6
1.7
1.8

1.9

To organise events such as the following:
»  Boundary Walk
Summar Fair
Sussax Day
Firework night
Carol Sarvice
Town Conference
Christmas Event
Camival, civic and twinning receptions

& & & & & & &

To attend to printed and electronic communication including the following:

+« Websile
« Mewslatter
« Town guides/maps
« Annual Repor
To consider maintenance and storage of Frank Humphry,
Ta consider applcations for civic and commemorative awards,
Ta consider arrangements for the flying of flags.
To support the proposals in the town's Visioning Document.

To support the proposals in the Council's Adopted Business Plan,



241

2.2

23

2.4

2.5

2.5

2.7

2.8

2.8

210

2.11

212,

Terms of Reference - Environment Committee

To monitor the implications of highways, transport and envirenmental items within
the council's forward planning documents and make recommendations for
revigions if required.

To be responsible for the council's involvement with all highways, transport and
environmental Issues and to raview and respond to
consuftations/communications.

To consider the appearance of the town and implement improvements. Ta
provide and/or maintain the following:

streat furniture (bus shalters, benches, litter bins/flitter collection)
notice/poster boards

lown signs

floral arrangements

dog waste bins

wooden fingerposis

To consider crime prevention measures including llaison with the Police and the
provision of CCTV cameras,

To monitor and promote public transport services and to encourage sustainable
transport,

To malntain street lighting.

To manage the Council's amenity land including:

The Ghyll

Country Park

Blueball Wood

Palesgate Lane Land adjacent to the Ghyil, including the woodland

- & W

To promote a culture of safety by risk assessments and compliance with currant
health & safely procedures.

To investigate the acqguisition of land for environmental protection and amenity
Lisas,

To consider the use of Section 106 monies to meet the ftransport and
environmenial naads of the town,

To support the proposals in the town's Visioning Document.

Ta support the proposals in the Council's Adopted Business Plan.



3.1
3.2

3.3

3.4

3.5
3.8
3.7

Terms of Reference - Finance and General Purposes Committea
To maonitor the financial implications of forward planning.

To be responsible for the corporate management of the Councll and
administrative services including the following:

. accounting services
. audit

» accommaodation

. lagal services

. sarvicing of loans

To be responsible for the democratic representation of the Council including the
following:

. alections

& Membears' allowancas

. Mayor's Fund

To ensure the Councils standing orders, financial procedures and risk
managamen! are adegquate and reviewed on a ragular basis.

To provide grants to communily erganisations.
To support the proposals in the lown's Visioning Document.

Ta support the propoasals in the Council's Adopted Business Plan.



41

4.2

43

4.4

4.5
4.6

Terms of Referance - Personnel Committee
Ta support the town clerk in staffing matters including:

s appointments

= appraisals

« fraining and development
« health & safaty

To approve slaff pay and conditions.
To consider and monitor relevant policies and procedures, for example:

Adverse Weather

Anti-fraud and anti-coruption

Bullying and Harassment

Child Protection and Vulnerable Persons
Confidential Reporting (Whistleblowing )
Disciplinary

Email and Internet Usage

Equal Opportunities Statement
Griavance

Handling complaints from members of the public
Health and Safaly

Mamber Officer Relations Protocol
Performance Management Schems
Slckness and Absence

Staff Long Service Awards

Training and Development

® ® ® @ ¥ ® @& # ®# ® ¥ ¥ ¥ # ¥ €

To make recommendations to the Full Council on the appointmeant of the Town
Clark,

To support the proposals in the town's Visioning Document.

To support the proposals in the Council's Adopled Business Plan.



Terms of Reference - Planning and Development Committee

a1

5.2

5.3

5.4
5.5
5.6

b7

5.8

5.9

510
a.11

5.12

To monitor the implications of planning and development within the Council's
forward planning documents and make recommendations for revisions if required.

To consider all planning applications submitted by Wealden District Council and
East Sussex County Council and make representations. To be aware of planning
policy and supplementary planning documents when responding to applications.

To review planning and enforcement appeals and submit  additional
representations if required.

To report planning enforcement matters to the relevant authority.
To comment on licensing applications if appropnate.

To review documents, consultations and other matters regarding planning and
make representations as requirad.

To Haise with Wealden District Council and developers lo consider the
appropriate type of housing including low cost housing schames

To encourage appropriate economic development for the benefit of the town
whilst baing aware of the immediate environment and Impact on residential
dwellings.

To encourage the use of environmental initiatives for all development, for
example the installatbon of porous surfacing and energy efficiency measuras.

To make recommendations regarding streat naming.
To support the proposals in the town's Visioning Document.

To support the proposals In the Council's Adopted Business Plan.



B.1

G,2

6.3

6.4
B85
6.8
6.7
6.8

6.9

6.10

6.11

6.12

Terms of Reference - Sport, Recreation and Cemetery Committeo

To monitor the implications of sporl, recreation and cemetary Bams within the Council's
forward planning documents and make recommendations for revisions if required.

Ta be responsible for the maintenance and impravement of recreation grounds owned or
managed by the Council;

Goldsmithe

Woife

Alderhroak

Jarvs Brook

Limekiin

Sibvar Jubiles

Adams Close

kd.OLD.

Land at Palesgate Lana {areas adjacent to the road)

O W O B & O O W

To be responsible for maintenance and improvement of amenity areas including but nat
limated ko
s Chapel Grean
+ Canada Green
= War Memarial
« Whitehlll Centre
To manage and maintain the cemedery, chapel and garden of remembrance.
T manage the land and develop a cemetery at Summersales.
To manage the Council's aloiments.
Ta ligize with tha caravan and camping organisation as required.
To liaise with groups and organisations regarding recreation faciities.

To promote a culfura of safety by risk assessments and compliance wilh current health &
safety procedures,

Ta he respansible for leasesfagreements for users of Town Councll land and property
and conduet an annual review of feesfaciities including fees for the cemelery.

To Investigate the acquisition of kand for amenity, recreation and other uses.
To consider the use of Saction 106 monies to mesat the recreation needs of the town,
To support the proposals in the town's Visioning Documeant,

To support the proposals in the Council’s Adopied Business Plan.
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