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CROWBOROUGH ANNUAL
TOWN CONFERENCE
Wednesday 21st April 2021 at
7.30pm
This year the town conference will be held online
For login details, please call (01892) 652907 or visit
www.crowboroughtowncouncil.gov.uk
To facilitate this online conference, all questions must be
submitted in advance. To submit a question, please call
(01892) 652907 or email
info@crowboroughtowncouncil.gov.uk.
The deadline for questions is 12th April 2021.

AGENDA
1. To receive the minutes of the meeting held on 6th March 2019
2. To note the receipt of Reports of Trustees / Groups with Council
representation
3. To note the receipt of the Town Mayor’s Report
4. To note the receipt of Reports from the Chairmen of Committees
5. Questions Received for Councillors

Councillor Greg Rose
Town Mayor
24th March 2021
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The Meeting is persuasive only and resolutions are not binding
upon Crowborough Town Council except in relation to the
provision of allotments
Minutes of a meeting of the 115th ANNUAL ASSEMBLY of the Local Electors of the Parish
of Crowborough held at the United Church, Croft Road, Crowborough
on Wednesday 6th March 2019 at 7.30pm
Town Councillors Present:
Peter Ellefsen
Martyn Garrett
Richard Jury
Chris Moss
Kay Moss*

David Neeves
Alan Penney
Ron Reed*
Greg Rose
Wendy Scrace

Matthew Street
Sandra Timms
Neil Waller*

*Denotes those also WDC Councillors
In attendance:
WDC Councillors:

Philip Lunn

ESCC Councillors:

Richard Stogdon

Caroline Miles
Melanie Street
Insp. Jon Goss
Christine Vant

Town Clerk
Customer Services Officer
Sussex Police
South East Water

24 members of the public

Crowborough Town Councillors, Wealden District Councillors and East Sussex
County Councillors held ‘surgery time’ prior to the formal meeting in order to enable
residents to ask them questions individually.
The Town Mayor, Cllr Greg Rose, welcomed all those present and introduced the
new Town Clerk, Caroline Miles. The Mayor then introduced Inspector Jon Goss and
invited him to address the assembly.
INSPECTOR JON GOSS – SUSSEX POLICE
Inspector Goss gave a brief update as to his role and informed residents that Sussex
Police is recruiting again; seeking an additional 250 officers before 2022, with some
of these officers already on the beat. Inspector Goss expects a 40% uplift in this team.
Inspector Goss then proceeded to give examples of engagement during the previous
month and invited members of the public to ask questions.
CHRISTINE VANT – SOUTH EAST WATER
Christine explained the role of the Customer Care Team at South East Water and
outlined the services that they can offer to customers who require extra support.
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MAYORS CHARITY – PRESENTATION OF CHEQUES
The Mayor, Cllr Greg Rose, presented representatives from his two chosen charities
(Acorns for Cancer Research and Clueup.info) with cheques for £2,188.18 –
representing the monies raised at the annual town firework display.

APOLOGIES
Apologies were received from:
CTC Cllr Quentin Burch, CTC Cllr David Larkin, CTC Cllr George Moss, WDC Cllr
Jeannette Towey and ESCC Cllr Sylvia Tidy
TO RECEIVE THE MINUTES OF THE MEETING HELD ON 25th April 2018
The Minutes of the meeting held on 25th April 2018 were approved and signed.

TO RECEIVE THE RECORD OF ATTENDANCES OF TOWN COUNCILLORS
FROM MAY 2018
The record of attendances of Town Councillors to meetings of the Council and its
committees was received by the meeting.

TO NOTE THE RECEIPT OF REPORTS OF TRUSTEES/GROUPS WITH
COUNCIL REPRESENTATION
The reports were received.
TO NOTE THE RECEIPT OF THE TOWN MAYOR’S REPORT
The Town Mayor’s Report was received by the meeting. The Mayor drew residents’
attention to the new ward boundaries which are now in effect. There will now be six
town council wards, incorporating the creation of the new Crowborough Central ward.
There will be no increase in the number of seats on the Town Council, which will
remain at sixteen. The number of Wealden District Councillors will be reduced from
eight to six at the next election.

TO NOTE THE RECEIPT OF REPORTS FROM THE CHAIRMEN OF
COMMITTEES
The following reports were received by the meeting:
Communication and Events
Environment
Finance and General Purposes
Planning and Development
Sport, Recreation and Cemetery
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OPEN FORUM
The Mayor invited questions from residents.
Q:
A:

Q:

A:

Q:
A:

Q:

A:

Q:
A:

Q:

A:

Q:
A:
Q:

We have lost ninety-nine car parking spaces in the town. This is affecting the
Community Centre. When and how will this be resolved?
[Answered by the Mayor] The Town Council is actively pursuing the possibility of extra
spaces along the edge of Bluebell Wood, with a meeting set up with WDC on 22nd
March 2019. This includes the creation of a zebra crossing.
[Follow-on from previous question] I believe the District and County councillors did
not stand up well enough for the residents of Crowborough and would like to hear
from them now.
[From four WDC councillors] We have tried to expedite this work as much as possible.
As Crowborough councillors we fought vigorously for the retention of the spaces, but
we were eight out of forty-seven WDC councillors, and all other councillors wanted
the sale to proceed.
I would like to thank CTC for working hard on this and for what they did. Can I ask
why a planning application for the car park was not put in two years ago?
[Answered by ESCC Cllr R.Stogdon] I am surprised to hear ESCC has not been
willing to install a zebra crossing; I can only reiterate the assurances given to you
previously with regard to the zebra crossing. Unfortunately, it is not possible for these
things to be installed immediately.
I would like to reiterate how difficult it is to run the Community Centre whilst the
parking is in its current state. I am disappointed to see how much visitor parking has
been allocated to the library. I had previously been assured the Community Centre
could use the parking at the Enterprise Centre during the evenings – this does not
now seem to be the case.
[Answered by the Mayor] I am not aware of any previous conversations regarding the
parking. CTC has a lease with Basepoint and the library. The Enterprise Centre is
made up of Easy-in/Easy-out units which require parking spaces. CTC would be
happy to look at what more can be done to help in the Pine Grove area – please do
bring any suggestions to the Council.
Is there anything you can do about the zebra crossing for Pine Grove? I understand
it won’t be going in until the first residents move in.
[Answered by the Mayor] I believe it is a planning condition that it is placed there for
the first residents, however, I believe conversations are more advanced and the
working group is pushing for it to be installed much sooner.
I would like to thank the Town Council for its work on the Enterprise Centre. I see
there is £30,000 allocated for moving the Town Hall to its new offices – please could
you explain why it is costing £30,000?
[Answered by the Mayor] The cost of moving the Town Hall is unknown and therefore
this was allocated as a maximum cost. This figure will include new furniture and
equipment needed for the new offices.
I would like to give CTC my thanks for being courageous in taking on the Enterprise
Centre project.
[The Mayor acknowledged this comment]
I have seen the poster boards around town have been empty for the past couple of
months, with the ‘For Hire’ posters visible. I think this gives the wrong impression of
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A:

Q:
A:

Crowborough. I think we should have historical photographs/pictures and
commentary on each location. Please could the committee look at this?
[Answered by CTC Cllr Matthew Street] This is something that the committee reviews
regularly and was discussed last year when we refreshed the ‘For Hire’ posters,
however, I will happily include this as an item for discussion on the next agenda of
the
committee.
Do you know what is happening with the current Town Hall building yet?
[Answered by the Mayor] The working group is currently looking at a number of
different options. We are keen that it doesn’t remain as an empty building in the High
Street.
The meeting closed at 9.22pm.
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Crowborough Town Council
Council and Committee Attendance
1st April 2020 – 31st March 2021
NAME

NUMBER
ATTENDED

NUMBER
EXPECTED

Cllr Alison Arthur

15

17

Cllr Peter Bucklitsch

29

30

Cllr Martyn Garrett

54

56

Cllr Geoffrey Higginson

22

34

Cllr Richard Jury

38

38

Cllr Mia Lederman*

5

10

Cllr Chris Moss

17

42

Cllr Kay Moss

35

37

Cllr David Neeves

33

33

Cllr Gareth Owen-Williams

16

23

Cllr Alan Penney

43

46

Cllr Ron Reed

24

38

Cllr Greg Rose

47

56

Cllr Colin Stocks

46

46

Cllr Matthew Street

22

23

Cllr Neil Waller

25

31

In addition to attending Council and Committee meetings, councillors
also represent the Town Council on various outside groups or
organisations and attend numerous additional meeting
* resigned 6th November 2020
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TOWN MAYOR’S REPORT
A message from the Mayor
Cllr Greg Rose
The past year has proved to be the most
difficult for a generation, and it is with
amazing pride that I feel overwhelmed
when looking at how Crowborough has
come together to deal with this terrible
virus. In March last year none of us
would have thought that a year later we would still be experiencing the effects of the
pandemic on our daily lives. On behalf of all of the Council I’d like to thank every
single person, volunteer and key worker who has, and continues to do their bit for
the safety of this town and our residents.
It would be wrong not to acknowledge that we have lost many residents to this awful
virus, and my thoughts go out to, and remain with their loved ones. The new
remembrance memorial at Chapel Green has been installed as a place for people to
go and remember those we have lost, the difficult times in 2020/21, and I hope it
remains as a fitting place to go to reflect and remember the struggles, the losses and
the community spirt of the past year.
I would like to express my heartfelt thanks to Caroline Miles the Town Clerk and all
of the Council Staff and Grounds Team, who have managed to keep the Town
Council working effectively for all residents during the last year. A task I wouldn’t
have wished on anyone, but one which they have as a team succeeded at.
This has been my last year as Mayor, a year to remember for many reasons, but one
where I would have wished to have been far more visible attending events and
promoting everything that is great about our town. It has been an absolute honor to
represent this town for the last three years as Mayor, a town where its community
spirt has shone through even in the darkest times, and is its greatest asset.
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COMMITTEE REPORTS

Communication and Events Committee Report
Chairman – Cllr Matthew Street
Covid 19 has impacted all our lives so much. It was with
great sadness but with little surprise that we had to cancel
all our events last year. As we acted fast, the council lost
little money and we had planned to invest some of the
savings in extra events this year. For example, we were
hoping to arrange a special festival weekend in July. With the arrival of the second
wave it was clear that this type of event would be impossible. However, we still hope
to go ahead with the Boundary Walk, Fireworks spectacular and Christmas light
event - assuming government restrictions allow.

Amongst the pain, the community came together in so many ways. One that I will
always remember was the wonderful Rock Snake around Chapel Green. One person
had a simple idea that soon caught on and before long thousands of beautifully
decorated stones spread all the way around the Green. In order to remember the
community coming together in this way we decided to create a memorial to mark it.
We have commissioned a beautiful design that will store all the stones in a wire
sculpture surrounded by shrubs. We hope to officially open it later this year.

With lockdown now easing I do hope to see some of you at future events this year
and next.
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Environment Committee Report
Chairman - Cllr Colin Stocks
In a year in which so many people have had their normal
daily lives disrupted, and their usual freedoms curtailed, the
extensive network of green spaces maintained by
Crowborough Town Council has been vital. Access to the
outdoors for exercise and permitted recreation has been
possible for most residents, regardless of where in the town they live.
Less positively, some of the projects that were due to come to fruition this year have
had to be postponed. At the Pocket Park, nestled between Beacon Academy,
Chequers Way, Barnfield, and Williams Way, good progress has been made. But
the anticipated opening of the new nature reserve, planned for June 2020, will not
now take place until later in 2021. When the Pocket Park does finally open to the
public, visitors will find a compact oasis of wildlife in which a small number of
footpaths have been sensitively created, and a small pond dug to attract the widest
possible biodiversity to the site.

Crowborough Town Council's other nature reserves have seen greater numbers of
visitors than ever before. At the Country Park, and the smaller Bluebell Wood,
residents have been able to enjoy short walks on paths intended for easy access. At
The Ghyll, a 28Ha site on the Eastern side of Crowborough, more challenging routes
have been used by families looking for more strenuous exercise.
On behalf of Crowborough Town Council, the Environment Committee responded to
a number of consultations this year. In June, a response was made to an initial
consultation on the format of the East Sussex Local Cycling and Walking
Infrastructure Plan (LCWIP). This was a weighty set of documents that outlined
numerous measures to encourage East Sussex residents to walk and cycle more.
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Crowborough, with its steep hills and narrow (or non-existent) footways, can be a
challenge to pedestrians and cyclists that aren't fit and healthy. Unfortunately, the
proposals seen by the council offered little to improve the situation. It was also noted
that when the consultation was eventually rolled out to the general public, the
amount of material that would need to be examined could be a deterrent to
engagement.
When the consultation was made publicly available at the end of 2020, it was
disappointing to note that the plans still failed to commit to funding infrastructure in
Crowborough, and there were still very large quantities of material to read and
digest. Local retailers were very unhappy with the proposals for pedestrianisation of
parts of the town centre, and their views were aired at the Environment Committee
meeting in November. Following that meeting, the Environment Committee
submitted a response to the consultation to try and ensure that Crowborough's
interests would be considered.
Earlier in 2020, when responding to the Waste and Minerals Local Plan,
Crowborough Town Council took the opportunity to note the poor - and heavily used
- infrastructure in Jarvis Brook. By raising these issues with other tiers of authority,
Crowborough Town Council hopes to see increased investment in this part of the
District and County.
Street lighting continues to account for a significant part of the Environment
Committee's budget. Through both age and damage, street lighting requires
ongoing repair, replacement, and maintenance. Crowborough Town Council is
responsible for 385 streetlights: more than 100 of these are more than 50 years
old. At the end of 2020, the Highways Authority - East Sussex County Council undertook a safety review of streetlights. As a result, it was found that a number
required replacement. In anticipation of the need to repair and replace the ageing
stock, Crowborough Town Council's street lighting budget is increasing to 40% of the
Environment Committee's budget in the 2021/2022 financial year, rising from 32%
the year before.
Budgets for maintenance of the green spaces in the town have also increased
slightly, due to the ongoing need to ensure that the many trees growing on Town
Council land remain safe. Several non-native pests and diseases have appeared in
the UK in recent times. Dutch Elm Disease (fungus Ophiostoma novo-ulmi) has
decimated much of the country's native Elm population over the course of the last 40
years. Ash Dieback (also a fungus, Hymenoscyphus fraxineus) is now threatening
our Ash trees, with the consequence that, in subsequent years, many will need
felling as they weaken and are therefore at risk of falling or dropping branches.
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Other native trees under threat include Larch, Oak, and Sweet Chestnut, so
Crowborough Town Council will continue to regularly assess all its
trees. Fortunately, the woodland areas maintained by the Council include a diverse
population of native species, so the risk of large-scale losses is relatively small.

There have been some staff changes at the Council this year. The old Ranger has
left to pursue new challenges, and a new Ranger has been employed to continue the
Council's work maintaining and enhancing Crowborough's green spaces. As
Crowborough, and the country, slowly emerge from the pandemic restrictions, the
town's residents can be sure they will continue to have access to outdoor areas that
are accessible to everyone, that are well-managed, and that support biodiversity.
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Finance and General Purposes Committee Report
Chairman - Cllr Neil Waller
The Finance and General Purposes Committee met remotely four
times during the year. I would like to thank the committee members
for fully engaging with what became the 'new normal' and the
Council staff and officers for making the 'new normal' possible.
Much of the Committee’s work supports the operation of the other 'spending
committees' on the Council.

Highlights from the year include:
Service Level Agreements- award of an annual grant of £22,575 each to Clued-Up
and to Wealden Citizens Advice Bureau for 21/22 and to continue with the 3-year
rolling service level agreements. This was an increase in funding from 20/21 and the
3-year rolling service level agreements allows both organisations to forward plan in
the knowledge that this funding is secured.

Grants - local groups and organisations benefitted from £15,000 of grant funding.
The award of grants usually supports funding being provided by the group or
organisation (match funding where possible) and grants are awarded to groups and
organisations that work or act in the benefit of residents of Crowborough.

Covid Support Funding - in response to the Covid pandemic local groups and
organisations received Covid Support Funding. This funding was to offset costs
incurred by these groups and organisations which could not be recovered via their
usual fundraising activities as the pandemic saw the cessation of most events. It has
been agreed that Covid Support funding will also be made available in 21/22.

Policy Review - the committee regularly reviews the policies that support the good
governance and operation of the Council. During 20/21 the following policies have
been reviewed and updated.
•
•
•
•
•
•

Freedom of Information Policy
Statement of Intent as to Community Engagement
Financial Regulations
Annual Investment Strategy
Risk Management Policy
Bad Debt Policy
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Financial oversight - with the support of internal and external auditors the
committee has oversight of the finances and cash reserves held by the Council. The
Council has received an unqualified 'clean' audit report and is retaining reserves in
line with best practice for Councils of a similar size to Crowborough Town Council.

Precept - the committee reviews operating costs and investment opportunities (in
new facilities/projects) of the spending committees of the Council and recommended
a 2.15% increase in the precept for 2021/22 which is a £3.64 per year increase to a
Band D property.

Once again, thank you to the committee members and Council staff and officers for
their support of the Finance and General Purposes Committee during 20/21. I'm
hoping that we will be able to meet in the chamber again soon!
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Planning and Development Committee Report
Chairman – Cllr Richard Jury

2020-2021 has been a very difficult year for the planning committee and
the council as a whole. The restrictions imposed as a result of covid-19,
leading to remote-only meetings have been a significant challenge.
Participation and debate in particular are significantly more difficult to
manage remotely rather than in person, technological challenges
caused by poor or inconsistent internet connections and broadband speeds have also not
helped.
That said, from summer onwards the committee has continued to meet and discharge its
primary functions of making representations in relation to planning applications in
Crowborough.
The volume of planning applications as well as their size continues to increase, as has
resubmissions of previously rejected applications. Often with little amendment these
applications are now on the whole being approved by the District Council.
The lack of a District Level local plan has now become alarming apparent, as has the still
non-provision of a five-year land supply for development. This has manifested itself in the
approval of numerous planning applications by the district council, in spite of significant local
opposition.
Most prominent of these has been the eventual approval of the Eridge Road application for
139 houses on a greenfield site within the High Weald Area of Outstanding Natural beauty.
This was on a site that was not earmarked for development and that was outside the
development boundary for the town.
This council went as far as taking legal advice and requesting that the Secretary of State
intervene after the approval to explore any reasonable steps to further challenge this
decision, but regrettably the conclusion of this was that nothing more could be done.
The planning committee is now looking at what steps it can take in the reserved matters
stage of the process to try and mitigate the most negative effects of this development, but it
will be going ahead.
Finally, I would like to thank the members of the committee for their diligence and the
invaluable support from the council staff, especially as this is the committee that meets the
most frequently.
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Sport, Recreation & Cemetery Committee Report
Chairman – Cllr Kay Moss

The last 12 months have been a difficult time for everyone.
During the pandemic, the Council’s recreation grounds and
allotment sites have been important places for residents to
exercise and make use of outdoor space.
Sadly, Government guidelines have meant that some areas such as play parks, the
running track and outdoor fitness equipment have had to be closed at various times
during the lockdown periods. I would like to thank the Council staff for working
through each set of new Government guidelines as they were issued, working out
what we were allowed to leave open, the measures that needed to be put in place to
ensure that this was done safely, and the Grounds Staff for carrying out the required
measures.

A planning consultant is being commissioned to provide a plan for the new bike track
which is planned at Goldsmiths. This is a track designed for young children to learn
to ride their bikes in a safe environment.
We have been able to carry out some of the landscaping work at the new
Summersales Burial Ground. Work to provide a contemplation building was delayed
but will recommence in 2021.
The new green waste areas at Pilmer and Herne allotments have been installed. We
have agreed to introduce a concessionary rate of 50% on all allotments for those
receiving any means tested benefit. This will come in from April 2021. The Council
has been approached about the possibility of a Community Orchard being created at
Owlsbury allotments. This idea is being investigated further at present.
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Owlsbury Allotment Site

Specialist advice is currently being sought regarding managing the boating lake.
This is to ensure that weed problems are dealt with so that the facility is available
and usable all year round.

The Council has purchased its first electric vehicle which will be used by the
Environment Warden. We are also installing charging points at the Wolfe works
yard. It is hoped that future new vehicles will be electric and therefore installing
more charging points now makes sense. The Ford transit tipper is being replaced
with a hybrid vehicle. Unfortunately, there is not an electric vehicle of this type
available at present, however the new vehicle is more environmentally friendly than
the one it replaces.
Many clubs and organisations that use the Council’s facilities have been unable to
carry out their usual activities this past year. The Council therefore took the decision
to waive the charges these groups pay for 2020/2021.
I would like to thank the Assistant Town Clerk who has a responsibility for the
cemeteries and allotments and is always ready to provide the information requested
by the committee to enable us to make informed decisions.
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FAIRTRADE REPORT

Like many other organisations that depend on people meeting and sharing
experiences, Crowborough Fairtrade has had a quiet year!

Normally, our famous ice-creams and fruit punch would have been features of the
Summer Fair and the Christmas Fair, but both events had to be cancelled in 2020
due to pandemic restrictions. As the situation improves, there's hope that events
may be held later in the year, but there are no confirmed dates yet.

Although the normal schedule of activities was curtailed, Crowborough was able to
renew its Fairtrade Town status. Crowborough Town Council passed a new
resolution of support for the Fairtrade Foundation's aims, and the town's retailers
continue to provide a good range of Fairtrade goods.

Crowborough Fairtrade aims to encourage residents to buy Fairtrade goods from
local retailers, helping both the producers and the local economy.
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