
 
CROWBOROUGH TOWN COUNCIL 

 
To all Members of the FINANCE and GENERAL PURPOSES Committee (with copies to all other 
Members for information). 
 
You are summoned to attend a meeting of the FINANCE and GENERAL PURPOSES Committee to 
be held at the Council Offices, Pine Grove, Crowborough on Tuesday 14th December 2021 at 7.30 
pm when it is proposed to transact the following business: 
 

Caroline Miles, Town Clerk 
8th December 2021 
 

 
MEETINGS OF THE COUNCIL ARE OPEN TO THE PUBLIC.  

 

Questions from members of the public (15 minutes maximum) 
 

IN VIEW OF THE CONFIDENTIAL NATURE OF THE DISCUSSION OF SOME ITEMS ON THIS AGENDA, 
THE PRESS AND PUBLIC MAY BE EXCLUDED UNDER THE PUBLIC BODIES (ADMISSION TO 

MEETINGS) ACT 1960 
 
1. APOLOGIES 
 
2. DECLARATIONS OF INTEREST 
 
3. MINUTES 

3.1   To adopt the minutes of 26th October 2021 as true record of the meeting 
 
4.      FINANCIAL MATTERS 
 4.1 To note the finance report and agree any action 
 4.2 To review current phone/broadband costs and agree any action 
 4.3 To review the Annual Investment Strategy and agree any action 
 4.4 To review current IT support & back up costs and agree any action  
 4.5 To review card payment facility costs and agree any action 
 
5. PROPOSED BUDGETS FOR 2022/23 

5.1 To review all the committee budgets and agree a recommendation to Full Council, setting the 
Precept for 2022/23 

6.       EXEMPT BUSINESS 
 6.1 To note the confidential report on Pine Grove 
 6.2 To note the confidential aged debt report  

7. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING AND/OR 
INCLUSION ON A FUTURE AGENDA                            

 



 

 

 

 

  TITLE:        Finance Report 

AGENDA ITEM NUMBER:  4 

MEETING DATE: 14th December 2021 

COUNCIL/COMMITTEE: F&GP Committee 

PURPOSE OF REPORT: 4.1 This report covers F&GP’s current income and expenditure 
against budget and Earmarked Reserves (EMR) position.  
4.2  To review the current costs on phones and internet 
services and agree further action 
4.3   To review the Annual Investment Strategy and agree any 
further action 
4.4  To review the current IT support and back up costs and 
agree further action 
4.5   To review the card payment facility and agree any further 
action 
4.6  To note the signing of bank reconciliations 
 

  

SUPPORTING DOCUMENTS: Appendix A – Income & Expenditure Report  

Appendix B - Earmarked Reserves 

Appendix C – Annual Investment Strategy 

 

CONTACT OFFICER: RFO  

 

OFFICER RECOMMENDATIONS: 

 The Committee is RECOMMENDED to: 
(1) Note the Committee’s current income and expenditure position. 

Appendix A 
(2) Note this Committee’s Earmarked Reserves. Appendix B  
(3)        Review the current costs of phone and internet services 
(4)      Review the Annual Investment Strategy and agree any further 

action. Appendix C 
(5)        Review the current IT and back up costs 
(6)        Review the card payment facility 
(7)        Note the signing of the monthly bank reconciliations 
 

  

 



4.1 Income and Expenditure 

 

4.1.1 Attached as Appendix A is the Income & Expenditure report for this Committee for the 

financial year 2021/2022. Any recent significant variances are shown in bold 

  

 4022/105 – Insurance. The renewal has come in slightly more than budget at £18,038 

compared to a budget of £17,905 

113 – Pine Grove 

 4800 Caretaking/Cleaning – This budget will be exceeded due to the library cleaning 

costs being included. These are however recharged and this income is shown in code 

1115. The income will exceed the budget to reflect the cost 

 

 4805 Electricity – I anticipate that this code will exceed budget. Just under 90% of this 

cost is recharged on so the income will also increase 

  

4.1.2  Earmarked Reserves 

 

4.1.2 This Committees EMR’s are attached as Appendix B. 

 

 

4.2 Phone and Internet Costs 
 

4.2.1 As part of our commitment to ensuring the Council is receiving best service and paying 

competitive prices, we have reviewed the costs incurred with the phones and internet 

service. 

 We currently pay separately, to three differing companies, for our main phone line, 

the broadband service and all additional lines that we require for alarm system and 

the lifts. It would be good to bring all of these services under one supplier. I have 

obtained quotes as below which also shows existing suppliers for comparison for 

monthly costs. 

  

Service Current Costs Company A Company B 

Call Charges, Line 
Rental, 
Maintenance & 
Hosting 

£179.62 £172.92 £96.00 

Broadband £49.00 £58.50 £45.29 

Additional Lines £125.60 £40.50 £99.75 

    

Total monthly costs £354.22 £271.92 £241.04 

    

One off set up costs  £699.00 £0.00 



 

 The quote from Company A does include new Polycom VVX450 handsets. The quote 

from Company B includes a charge for maintenance and support on our existing 

Samsung handsets, although they have raised that parts are no longer being made for 

these.   

  

4.3     Annual Investment Strategy 

 

4.3.1 Appendix C shows our current Investment Strategy with some suggested revised 

wording following our last meeting where it was agreed that the reference to 

Moodys credit rating was not achievable. The revised wording falls under 3.7 and 4.1 

where the proposed changes have been tracked. 
 

4.4     IT Support and back up costs 
 

4.4.1 As part of our commitment to ensuring the Council is receiving best service and paying 

competitive prices, we have reviewed the costs incurred with the IT and back up 

service as per the request from Councillors. 

The current cost of the IT back up facility is £110 per month. Our current supplier is 
currently in the process of swapping over backup solutions, from the previous 
ShadowProtect product to N-Able backups. This is more cost-effective, at £60 per 
month. 
They are also introducing a standalone backup system for Office 365. As default, this 

platform only covers up to 30 days retention on deleted items, either mail or file data. 

This will extend this to 7 years retention for email and 1 year retention for data – 

something that is increasingly important for many organisations from a compliance 

perspective. Pricing is £3.50 user/month – this would cover 10 users so would be an 

additional £35 per month. 

Pricing was sort from another local company who could not match the level of service 

and pricing that we are currently paying. 

 
 
 

4.5     Card payment facility 
 

We did have a very limited facility for accepting payments through cards but that was 

deemed non compliant through the accessibility audit.  I have looked at possible alternatives 

and have obtained the following prices. 

 

 



 

Facility Option A Option B Option C 

 Portable Static Portable 

Monthly Charge £20.45 £13.00 £17.00 

Compliance Charge £5.50 £2.92 £2.92 

Additional Charges per 
transaction 

1.1% credit card 
0.67% debit card 
3p per transaction 

1.04% credit card  
0.52% debit card 
3p per transaction 

1.04% credit card  
0.52% debit card 
3p per transaction 

Contract 48 months  12 months 12 months 

 

I don’t anticipate many transactions going through this facility but it would be a good option 

to have especially for payments for allotments and would recommend Option C. 

 

4.6 General 

 
 Bank Reconciliations and bank statements have been checked by the Chair up until 

30th November 2021. 
 

RFO 

 



Committee ReportMonth No: 9

02/12/2021
16:40

Crowborough Town Council Page 1
Detailed Income & Expenditure by Budget Heading 02/12/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR

Finance and General Purposes
101 Corporate Management

1.7%98 984055 Stripe Charges 11 2 100
32.6%1,111 1,1114056 Bank Charges 758 539 1,650

(11.1%)4,165 4,1654057 Audit Fees 3,170 (415) 3,750
22.2%9,333 9,3334058 Legal & Professional Fees 6,579 2,668 12,000
58.4%958 9584060 Accounting Support 1,568 1,342 2,300
0.0%0 04062 Professional Fees 447 0 0
0.0%0 04065 Bad Debt Write Off 83 0 0

12,615 19,8004,135Corporate Management :- Indirect Expenditure 15,665 0 15,665 20.9% 0
Net Expenditure (4,135) (19,800) (15,665)(12,615)

102 Democratic Representation
36.9%14,719 14,7194119 Members Allowances 18,954 8,602 23,321
0.0%200 2004120 Members Expenses 0 0 200

14.0%860 8604121 Members Courses 62 140 1,000
39.9%601 6014122 Civic Expenses 74 399 1,000

19,090 25,5219,141Democratic Representation :- Indirect Expenditure 16,380 0 16,380 35.8% 0
Net Expenditure (9,141) (25,521) (16,380)(19,090)

105 Central Support-Admin Costs
0.0%(50)1050 Income-Pension Forms 0 50 0

0 050Central Support-Admin Costs :- Income (50) 0
65.5%2,466 2,4664015 IT Support 6,688 4,674 7,140
66.0%1,925 1,9254020 Telephone & Postage 5,762 3,740 5,665
50.6%1,865 1,8654021 Stationery and Printing 2,584 1,910 3,775

100.7%(133) (133)4022 Insurance 17,724 18,038 17,905
83.0%850 8504023 Subscriptions 4,456 4,150 5,000
73.0%475 4754024 Equipment rental/Lease 1,713 1,285 1,760
22.5%775 7754110 New IT Equipment 945 225 1,000
49.0%510 5104255 Equipment 715 490 1,000

40,587 43,24534,511Central Support-Admin Costs :- Indirect Expenditure 8,734 0 8,734 79.8% 0
Net Income over Expenditure (34,461) (43,245) (8,784)(40,587)

Continued over page
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Crowborough Town Council Page 2
Detailed Income & Expenditure by Budget Heading 02/12/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
109 Other Operating Income & Exp.

0.0%(1,507,433)1176 Precept Received 1,454,171 1,507,433 0
0.0%(661)1190 Income-Interest Received 7,167 661 0

100.0%01191 Income-Loan-Capital/Interest R 2,700 2,700 2,700
0.0%(14,167)1196 Income-CIL receipts 72,041 14,167 0 14,167

1,536,079 2,7001,524,961Other Operating Income & Exp. :- Income (1,522,261) 56480.0% 14,167
50.0%49,685 49,6854175 PWLB - CCA Hall 99,371 49,685 99,370
0.0%0 04949 ESCC Loan Repayment 259,790 0 0

50.0%23,121 23,1214950 PWLB -G/MOD/GS/S/OA 46,238 23,119 46,240
100.0%1 14951 PWLB - Pine Grove 169,734 169,734 169,735

575,133 315,345242,539Other Operating Income & Exp. :- Indirect Expenditure 72,806 0 72,806 76.9% 0

Net Income over Expenditure 1,282,422 (312,645) (1,595,067)960,946
6001 plus Transfer from EMR 257,915 0
6002 less Transfer to EMR 72,041 14,167

Movement to/(from) Gen Reserve 1,146,819 1,268,256
112 Pine Grove-Capital Project

0.0%0 04039 Capital Purchases (43,000) 0 0
(43,000) 00Pine Grove-Capital Project :- Indirect Expenditure 0 0 0 0

Net Expenditure 0 0 043,000
113 Pine Grove-Revenue Costs

0.0%(1,576)1051 Income-Miscellaneous 0 1,576 0
77.3%1,0231115 Income-Library Rechargeable 7,753 3,477 4,500
71.5%9,9121116 Income-Basepoint Rechargable 24,575 24,808 34,720
75.0%15,0001117 Income-Basepoint Rent 49,167 45,000 60,000

81,495 99,22074,861Pine Grove-Revenue Costs :- Income 24,359 75.4% 0
77.1%3,060 3,0604012 Rates 13,024 10,330 13,390
57.1%1,095 1,0954017 Health & Safety 1,407 1,455 2,550
72.8%409 4094041 Grounds Maintenance 93 1,091 1,500
24.2%30,314 30,3144250 Buildings Maintenance 17,096 9,686 40,000
64.1%2,196 2,1964335 Security, Fire & Alarms 4,150 3,924 6,120

106.9%(803) (803)4800 Caretaking/ Cleaning 9,878 12,493 11,690
31.4%2,480 2,4804801 Refuse & Hygiene 3,280 1,137 3,617
83.6%3,118 3,1184805 Electricity 17,808 15,883 19,000
41.4%9,054 9,0544806 Gas 9,083 6,396 15,450

Continued over page
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Detailed Income & Expenditure by Budget Heading 02/12/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
99.4%22 224807 Water and Sewerage (1,155) 3,478 3,500

74,664 116,81765,873Pine Grove-Revenue Costs :- Indirect Expenditure 50,944 0 50,944 56.4% 0
Net Income over Expenditure 8,988 (17,597) (26,585)6,831

6001 plus Transfer from EMR (82,000) 0
Movement to/(from) Gen Reserve (75,169) 8,988

115 Other Services to the Public
100.0%0 04112 Service Level Agreements 43,000 45,150 45,150

0.0%5,000 5,0004145 Covid Grants 0 0 5,000
22.6%10,835 10,8354150 Grants 11,290 3,165 14,000

54,290 64,15048,315Other Services to the Public :- Indirect Expenditure 15,835 0 15,835 75.3% 0
Net Expenditure (48,315) (64,150) (15,835)(54,290)

6001 plus Transfer from EMR (4,710) 0
Movement to/(from) Gen Reserve (59,000) (48,315)

309 Civic & Community Centres
75.0%1541010 Income-Toilet Scheme 617 463 617

617 617463Civic & Community Centres :- Income 154 75.0% 0
Net Income 463 617 154617

901 Earmarked F & GP
0.0%0 00 0 0

Net Expenditure 0 0 00
6001 plus Transfer from EMR 5,019 0

Movement to/(from) Gen Reserve 5,019 0

404,514 584,878
(1,497,797)1,600,334 102,537

180,364
1,195,821 (482,341) (1,678,162)

Finance and General Purposes :- Income

Net Income over Expenditure
Expenditure 0 180,364733,380

1,618,191

884,811

1560.7%
69.2%

plus Transfer from EMR 176,224 0
less Transfer to EMR 72,041 14,167

Movement to/(from) Gen Reserve 988,994 1,181,654

Continued over page
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Crowborough Town Council Page 4
Detailed Income & Expenditure by Budget Heading 02/12/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR

404,514 584,878
(1,497,797)1,600,334 102,537

180,364
884,811 1,195,821 (482,341) (1,678,162)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 180,364733,380

1,618,191 1560.7%
69.2%

plus Transfer from EMR 176,224 0
less Transfer to EMR 72,041 14,167

Movement to/(from) Gen Reserve 988,994 1,181,654



Nominal 
Code

Cost 
Centre

Earmarked Reserves
Opening 
Balance

In Out
Balance 

as at
Committed Projected

01/04/2021 02/12/2021

314 Finance & General Purposes

9009 901 Election Reserve 34,786 34,786 34,786 co-option awareness campaign

9022 901 Training 1,545 1,545 1,545

9075 901 Grants 4,710 4,710 4,710

314 F & GP Total 41,041 0 0 41,041 0 41,041



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Investment Strategy 

 
Responsibility: F & GP committee/Council 

 

Review Cycle: Annually, or earlier in the event of legislative changes 

 
Date of Adoption / Renewal Resolution Number 

8 January 2013 6682 

7 January 2014  

6 January 2015  

4 January 2016  

10 January 2017 7957 

3 July 2018 8463 

23rd July 2019 8840 

10 March 2020 9020 

16 March 2021 9293 

  

 

 

  



 

Annual Investment Strategy 2021/22 

 

 

1. INTRODUCTION 

 

1.1 This policy sets out the treasury management procedures for the monitoring of the cash flow and 
banking arrangements of Crowborough Town Council. It states which investments the Council may use 
for prudent management of its treasury balances during the financial year. The Council has had regard 
to the Department of Communities and Local Government’s (DCLG) Guidance on Local Government 
Investments and CIPFA’s Treasury Management in Public Services: Code of Practice and Cross Sectoral 
Guidance Notes. 

 

1.2 Authority reference is to the Council’s Financial Regulations, Section 8 Loans & Investments together 

with Section 17 Risk Management. 

 

1.3 The Local Government Act 2003 Section 12 provides the power to invest (a) for any purpose relevant to 

its functions under any enactment or (b) for the purpose of the prudent management of its financial 

affairs. Section 15(1) of the Act requires a local authority to have regard to guidance issued by the 

Secretary of State. 

 

1.4 The Council acknowledges its duty of care to the community and the prudent investment of funds. This 
Annual Investment Strategy states which investments the Council may use for prudent management of 
its treasury balances during the financial year. 

 

2. OBJECTIVES 

 

2.1 The Council’s priorities are, in the following ranking order: 

 

(i) The security of capital to minimise the risk of losses. 

(ii) The liquidity of investments to meet the cash flow needs of the Council. 

(iii) Maximising income within the framework of the national economic situation. 

 

2.2 The Council will aim to achieve a high rate of return on investments commensurate with adequate 

safeguards of security and liquidity. 

 

3. INVESTMENTS 

 

3.1 Investments for current expenditure will be in instant access deposit accounts with a daily sweep to the 

current account. 

 

3.2 Not less than one month’s average working capital requirement will be kept in current and instant access 

accounts. 

 

3.3 All investment and deposits will be with UK registered banks or building societies.   

 

3.4 All investments, deposits and interest will be in £ sterling. 



 

 

3.5 Depending on the prevailing interest rates and forecast cash flow requirements, investments not 
required for current expenditure may be placed on longer term deposits of up to 2 years,  

 

3.6 In order to spread the financial risk to a minimum, investments will be made with a minimum of 2 

financial institutions. 

 

3.7 The credit ratings of the institutions will be ‘A’ and these will be monitored regularly.Treasury 

investments will only be made with entities whose lowest published long term credit rating is no lower 

than A-. Where available, the credit rating relevant to the specific investment or class of investment is 

used. However, investment decisions are never made solely based on credit ratings, and all other 

relevant factors including external advice will be taken into account. 

 

3.8 The management of this policy will be by the RFO and reported to each Finance and General Purposes 

Committee meeting. 

 

4. INVESTMENT BALANCES/LIQUIDITY OF INVESTMENTS 

 

4.1 In order to maintain sufficient security and liquidity the Council will manage any surplus funds. At the 
discretion of the RFO, in consultation with the Town Clerk and F&GP Committee, UK banks and building 
societies  with assets greater than £25 billion financial institutions, with a minimum long-term Moody’s 
(or equivalent) credit rating of ‘A’, may be used if offering a higher rate of interest. These investments 
are subject to the risk of credit loss via a bail-in should the regulator determine that the bank is failing 
or likely to fail. The Bank of England has stated that in the event of failure, banks with assets greater 
than £25 billion are more likely to be bailed-in than made insolvent, increasing the chance of the Council 
maintaining operational continuity. 
 

5. INVESTMENTS DEFINED AS CAPITAL EXPENDITURE 

 

5.1 A loan or grant by this Council to another body for capital expenditure by that body is also deemed by 
regulation to be capital expenditure by this Council.  The Council will identify if the loan has been made 
for policy reasons or if it is an investment for treasury management purposes.   

 
6. PROVISIONS FOR CREDIT RELATED LOSSES 

 

6.1 If any of the Council’s investments appear at risk of loss due to default (i.e. a credit rated loss, and not 

one resulting from a fall in price due to movements in interest rates) the Council will make revenue 

provision of an appropriate amount.   

 

7. END OF YEAR INVESTMENT REPORT 

 

7.1 During the budget process the Responsible Financial Officer (RFO) will report on investment forecasts. 

 

7.2 At the end of the financial year, the RFO will prepare a report on investment activity. 

 

8. REVIEW 

 



 

8.1 This policy will be reviewed by the Finance and General Purposes Committee/ Full Council on an annual 

basis. Any variation to the policy will be submitted to Full Council for approval. 

 

 



 

 

 

 

AGENDA ITEM NUMBER:  5 

MEETING DATE: 14th December 2021 

COUNCIL/COMMITTEE: F&GP Committee 

TITLE: Full Council Draft Budgets 2022/23, 2023/24 & 2024/25 

PURPOSE OF REPORT: 5.1   This report sets out the proposed Full Council Budget 
2022/23 and the projected budgets for 2023/24 and 2024/25.  
The current 2021/22 Budget is included for comparison. 
Appendix A and Appendix AA. 
The whole Councils Earmarked Reserves (EMR) are  
included. Appendix B.  
The full Council budget as prepared requires a 0.93%  
increase in band D to meet the obligations requested by each  
committee. 
 

  Appendix A – Full Council Budget 2022/2023 

Appendix AA – Summary Budget 

Appendix B – Councils Earmarked Reserves 

Appendix C – Significant Variances from 21/22 budget to 

proposed 22/23 budget 

 

CONTACT OFFICER: RFO  

 

OFFICER RECOMMENDATIONS: 
 The Committee is RECOMMENDED to: 

(1) Comment upon the proposed Full Council Budget 2022/23 and the 
projected budgets for 2023/24 and 2024/25 and recommend its 
proposals with the final Precept and Band D to Full Council. 

(2) Note the Council’s EMR Position 
 

  

 

 



1. Full Council Budget 

 

1.1 The budget that is presented to F&GP has been considered by all other Committees. 
Each Committee recommends that the budget for that Committee is approved and 
presented to Council. 

 
1.2 Budgets have been projected until 2024/25 to inform long term planning.  All known 

future expenditure has been included in these projections. 
 
1.3 The provisional Band D base for 2022/23 is 8833.1 – an increase from 2021/22 which 

was 8744.4.   
 
1.4 Using the current Band D base a 0.93% increase in Band D Council tax would be 

required to meet the current funding requirement if it is agreed to use the available 
capital reserves against either planned capital purchases and/or payments towards 
interest on the loans from PWLB. The table below shows how much the budget 
would need to be cut or funds taken from reserves to lower the increase or how 
much would be added to General Reserves if the percentage was to increase. The 
bottom line shows the percentage increased required if the general reserves were 
not to be used and a breakeven budget met.  

  
  

Increase in Band 

D  

Band D Council 

Tax 

Funding from/ 

(to) Reserves or  

budget cut 

Precept 

Requirement 

Annual 

Increase 

to Band 

D 

0.00% £172.39 £14,114 £1,522,738 £0.00 

0.93% £173.99 £0 £1,536,852 £1.60 

1.00% £174.11 (£1,113) £1,537,965 £1.72 

2.00% £175.84 (£16,340) £1,553,193 £3.45 

4.35% £179.88 £0 £1,536,852 £7.49 

 

1.5 Attached as Appendix C are the significant changes in the overall budgets. Changes 

over 10% and/or over £1,000 are included. Members should consider all information 

given and Recommend a Precept & Band D figure to Full Council. 

 

1.6 The General Reserve and EMRs at 01/04/21 were £753,445 and £1,073,691 

respectively. Our reserves policy recommends that 50% of net operating expenditure 

should be held in general reserves which in monetary terms equates to £768,426 

using the proposed budget figure. I anticipate that there will be additional funds at 

the end of this financial year which will increase the general reserves. 

 



1.7 EMRs as at 07/12/21 were £1,024,200 but £230,439 of that is committed leaving 

£788,631 at the year end. See Appendix B. 

 

 
RFO 

 























Summary Budgeted Expenditure
Approved Approved Projected Projected Projected

Budget Budget Budget Budget Budget
2020/21 2021/22 2022/23 2023/24 2024/25

£ £ £ £ £

Finance & General Purposes Budget 543,221 482,341 461,549 460,681 464,933

Allotments & Cemetries Budget 45,720 47,737 8,716 8,195

Sport & Recreation Budget 297,894 297,394 285,752 156,137 156,137

Communication & Events Budget 71,050 81,600 84,765 72,484 68,072

Personnel Budget 526,592 551,332 598,100 618,585 625,700

Environment Budget 97,800 111,785 111,034 113,486 114,060

TOTAL NET EXPENDITURE 1,536,557 1,556,572 1,588,937 1,430,090 1,437,098

FUNDED FROM EMR
Summersales -CIL
Contemplation building - CIL (150,000)
Environmental Improvements (5,000)
Community Warden (14,000)

FUNDING REQUIREMENT 1,367,557 1,556,572 1,588,937 1,430,090 1,437,098

CTSG
Other Funding (from) / to balances 18,924 (52,085) Capital Reserve

Approved PRECEPT FOR YEAR 1,386,481 1,556,572 1,536,852 1,430,090 1,437,098

BAND D COUNCIL TAX 168.76 173.99
BAND D Base 8833.1
INCREASE IN BAND D COUNCIL TAX 0.93%

BAND D COUNCIL TAX 168.76 172.39 172.39
BAND D Base 8744.4 8833.1
INCREASE IN BAND D COUNCIL TAX 2.15% 0.00%
Precept £1,507,447 £1,522,738.11
Funding To GR -£49,125 -£14,114.35

BAND D COUNCIL TAX 168.76 175.84
BAND D Base 8833.1
INCREASE IN BAND D COUNCIL TAX 2.00%
Precept 1,553,193
Funding To GR 16,340

Page 1 CTC Proposed Budgets 202223 



Nominal 
Code

Cost 
Centre

Earmarked Reserves
Opening 
Balance

In Out
Balance 

as at
Committed Projected

01/04/2021 07/12/2021

314 Finance & General Purposes

9009 901 Election Reserve 34,786 34,786 34,786

9022 901 Training 1,545 1,545 1,545

9075 901 Grants 4,710 4,710 4,710

314 F & GP Total 41,041 0 0 41,041 0 41,041

315 Sports & Recreation 

9049 902 Equipment/vehicle Replacement 37,875 36,259 1,616 1,616

9050 902 Play Equipment 56,235 1,785 54,450 54,450

9065 902 Health & Safety 4,000 3,092 908 908

9026 902 Wolfe Pavilion 22,570 22,570 22,570

9064 902 Buildings Maintenance 3,500 3,500 3,500

9051 902 Wolfe Drainage 7,800 3,620 4,180 4,180

9042 902 Goldsmiths band banding/Pitch Maintenance (all pitches) 27,675 2,200 6,493 23,382 6,772 16,610

9057 902 Fields in Trust land / MOD pitch 1,090 1,090 1,090

9045 902 Pump Track 19,900 15,216 4,684 4,684

9069 902 Petanque Club & Car Park 3,500 3,500 3,500

9048 902 Sale of assets 12,573 12,573 0 0

315 S & R Total 196,718 2,200 66,465 119,880 6,772 113,108

316 Environment

9016 903 Natural Habitat 16,076 16,076 16,076

9058 903 Future Environmental Projects 13,400 13,400 2,500 10,900

9070 903 Community Support Staff 6,333 5,760 573 573 0

9034/5 903 Litter Bins and Seats 3,255 3,255 3,255

9019 903 Bluebell wood 600 600 600 0

9014 903 The Ghyll 150 150 150 0

9021 903 Tree Works 6,900 6,900 6,900

9024 903 Country Park 1,100 1,100 1,100 0

9020 903 Planting 4,000 4,000 4,000 0

316 Environment Total 51,814 0 5,760 46,054 3,823 37,131

317 Communications & Events

9039 906 Notice Boards 2,277 2,063 214 214

9037 906 Events equipment 1,000 1,000 0 0

9038 906 Sussex Day 1,500 1,500 0 0

9041 906 Summer Fair 10,000 10,000 0 0

9043 906 Eco-Exhibition 10,000 10,000 10,000

9044 906 Festival 12,000 10,000 22,000 22,000

317 C & E Total 36,777 0 14,563 32,214 0 32,214

318 Allotments & Cemeteries

9047 904 Allotments 10,085 10,085 0 0

9046 904 Summersales 206,886 11,485 195,401 195,401

9056 904 Chapel 1,400 1,400 1,400

318 A & C Total 218,371 0 21,570 196,801 0 196,801

319 Restricted - Section 106

9059 900 Southdown Warehousing - Bike Project 35,217 35,217 34,339 878

9060 900 Wolfe Play Equipment Maintenance 14,631 14,631 14,631

9061 900 Heatherview Maintenance 15,843 15,687 156 156 0

9062 900 Recreation Use- adult/youth play space 6,958 6,958 6,700 258

9063 900 Rose Cottage - Wolfe Tennis Courts 25,542 25,542 25,542 0

319 s.106 Total 37,432 60,759 15,687 82,504 66,737 15,767

322 CIL - Full Council

Community Infrastructure Levy (CIL) 294,907 14,167 309,075 153,107 155,968

322 CIL Total 294,907 14,167 0 309,075 153,107 155,968

323 Pine Grove FC/F&GP

9010 901 Pine Grove 19,547 19,547 19,547

Pine Grove Retention 43,000 43,000 43,000

Pine Grove Building Maintenance 82,000 82,000 82,000

323 Pine Grove Total 144,547 0 0 144,547 0 144,547

335 Capital (useable) Reserve- Full Council

52,085 52,085 52,085

335 Capital Reserve 52,085 0 0 52,085 0 52,085

Earmarked Reserves Total 1,073,692 77,126 124,045 1,024,200 230,439 788,661



Significant changes in all  Budgets 2022/23

Code Budget
Approved

Budget
2021/22

Proposed
Budget

2022/23

Change
>10%

Change
>£1,000

Reason for change

Personnel Committee 

106 Central Support-Personnel
4000 Salaries 380,802 429,500 12.8% £48,698 Additional staff member plus 2% inflation increase plus additional overtime included
4001 Employer NI Contributions 33,084 40,000 20.9% £6,916 Additional staff member plus 2% inflation increase plus additional overtime included plus health and social care levy
4002 Employers Superannuation 77,746 87,000 11.9% £9,254 Additional staff member plus 2% inflation increase plus additional overtime included
4003 Contracted/Temp Staff 30,000 10,000 -66.7% -£20,000 Reduction in Community Warden costs based on actuals this year + underspends from 21/22
4007 Office Staff Training 3,000 5,000 66.7% £2,000 New staff requiring training
4026 Uniform 1,500 3,000 100.0% £1,500 PPE required
4111 Outdoor Staff Training 10,000 8,500 -15.0% -£1,500 Staff training slowly being brought up to date

Environment Committee

801 Highway Facilities
4651 Planting 10,500 6,500 -38.1% -£4,000 EMR funds to be used in 22/23

802 Environmental Projects
4116 Tree Works 10,300 8,000 -22.3% -£2,300 Additional tree works in 20/21 due to tree safety survey
4255 Equipment 1,500 1,750 16.7% £250 Increase for winch purchase
4402 The Ghyll 4,635 5,610 21.0% £975 Waymarkers, interpretation boards, fencing repairs + EMR of £150
4475 Country Park 4,120 5,000 21.4% £880 Interpretation boards, Picnic Table, 5 year management plan + EMR £1100
4656 Bluebell Wood 1,030 2,400 133.0% £1,370 Interpretation boards + EMR £600
4962 Pocket Park Nature Reserve 2,575 4,252 65.1% £1,677 Interpretation boards + digger
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Sport & Recreation Committee

301 Grounds Maintenance
4039 Capital Purchases 30,000 40,000 33.3% £10,000 New compact tractor £40k
4253 Vehicle Maintenance 12,000 5,000 -58.3% -£7,000 Vehicles now relatively new
4254 Fuel and Oils 10,000 7,000 -30.0% -£3,000 Fuel costs reduced due to battery operated machinery and electric vehicles
4255 Equipment 5,000 7,000 40.0% £2,000 Maintenance workshop
4260 Equipment Maintenance 8,000 6,000 -25.0% -£2,000 Equipment relatively new
4270 Tree Work 10,000 11,000 10.0% £1,000 Tree work for all S&R plus tree surveys
4280 Football Pitches 30,000 10,000 -66.7% -£20,000 Sand banding on two pitches
4308 Children's Play Areas 60,000 30,000 -50.0% -£30,000 New play area at Goldsmiths (22/23), £130k in total EMR + underspends + budget
4309 Workshops/yard/chemical store 3,000 25,000 733.3% £22,000 Internal additional room

Health and Safety 3,000 £3,000 New code for H&S Requirements

310 Whitehill Centre
1000 Income - Hire of Halls -5,000 -6,000 20.0% -£1,000 Hall bookings starting to recover
4250 Building Maintenance 4,080 2,800 -31.4% -£1,280 Cleaning now under code 4800
4335 Security Fire & Alarms 1,600 2,000 25.0% £400
4800 Caretaking/ Cleaning 816 1,300 59.3% £484 Budget orginally included in code 4250

311 Wolfe Recreation Ground
4303 Pavilion / bar / changing 18,500 35,000 89.2% £16,500 New roof
4308 Play/Sports Areas 3,000 5,000 66.7% £2,000 £2k yearly for woodchip + £1k for general repairs, zipline service £476, maintenance schedule £476
4335 Security Fire & Alarms 6,000 1,000 -83.3% -£5,000 New alarm system in 2021/22
4652 CCTV 250 500 100.0% £250 Annual service
4801 Refuse & Hygiene 4,396 4,900 11.5% £504
4807 Water and sewerage 2,000 1,000 -50.0% -£1,000 Based on actual figures

312 Goldsmiths Recreation Ground
1002 Income - Recreation Grounds (1,800) (4,000) 122.2% -£2,200
1008 Income - Kiosk - (2,000) -£2,000 Tenant from November 21
4041 Grounds Maintenance 5,000 4,000 -20.0% -£1,000
4308 Play/Sports Areas 15,000 20,000 33.3% £5,000 To include lighting and line marking on running track and skate park repairs
4321 Petanque Club & Car park 500 250 -50.0% -£250
4326 Kiosk & Toilets 30,000 10,000 -66.7% -£20,000 Refurbishment budgeted for in 2021/22
4807 Water & Sewage 200 500 150.0% £300 Based on actual figures
4963 Boating Lake 12,000 1,000 -91.7% -£11,000 New pump budgeted for in 2021/22

Page 2 CTC Budgets 202223 KW working copy



Significant changes in all  Budgets 2022/23

Code Budget
Approved

Budget
2021/22

Proposed
Budget

2022/23

Change
>10%

Change
>£1,000

Reason for change

313 Alderbrook Playing Fields
4041 Grounds Maintenance 2,754 500 -81.8% -£2,254 Based on actual figures
4807 Water & Sewage 3,600 3,000 -16.7% -£600 Based on actual figures

314 Jarvis Brook Recreational Ground
4308 Play/Sports Areas 3,000 £3,000 New code to cover maintenance schedule and running repairs
4041 Grounds Maintenance 1,000 250 -75.0% -£750

315 Limekiln Recreation Ground
1002 Income - Recreation Grounds -5,360 -6,500 21.3% -£1,140 Increase to mast rental
4041 Grounds Maintenance 250 5,000 1900.0% £4,750 New fencing + green waste bay

390 Capital Projects - SRC
4316 Pump Track 15,000 45,000 200.0% £30,000 £10000 grant having to be repaid - will try to reapply

401 Silver Jubilee Recreation Ground

4308 Play Area 0 2,000 #DIV/0! £2,000 New code to cover maintenance schedule and running repairs

402 Other Areas and Open Spaces
4406 Palesgate Lane Land 2,000 0 -100.0% -£2,000 Now included in Limekiln grounds maintenance
4407 Adams Field 500 0 -100.0% -£500 New codes
4408 Chapel Green 400 300 -25.0% -£100 Based on actual costs
4476 MOD Park 500 100 -80.0% -£400 EMR to be used 22/23

403 Adams Fields
4041 Grounds Maintenance 250 100.0% £250
4308 Play/Sports Areas 3,000 100.0% £3,000 New code to cover maintenance schedule and running repairs
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Allotments & Cemetries Budget

410 Allotments
1001 Income - Allotments -9,000 -10,000 11.1% -£1,000 Increase in demand
4015 IT Support 180 250 38.9% £70 Software charges
4403 Allotment Upkeep 20,000 30,000 50.0% £10,000 Pilmer fence and path £15K + Herne fencing on top of day to day

Pilmer Cabin 0 750 £750 PAT testing, RA, Fire extinguisher, SSRA
Contingency 2,000 £2,000 For increased allotment costs

4807 Water & Sewage 2,142 2,500 16.7% £358 Increase to water as allotment usage has increased

601 Cemetery
4012 Rates 2,463 2,900 17.7% £437 Currently £2780 after rent review
4017 H&S 3,255 4,255 30.7% £1,000 Memorial safety testing £2500 + notice £500+ £100 Ra + memorial safety work

Facilities Management 15,000 £15,000 New code for upkeep

Contingency 2,000 £2,000 For increased cemetery costs
4805 Electricity 180 2,000 1011.1% £1,820 Electricity was on estimated readings which were very inaccurate

390 Capital Projects - A&C
4920 Summersales 60,000 30,000 -50.0% -£30,000

Communication & Events Budget

305 Communication & Events

4109 Website 5,000 7,500 50.0% £2,500 Website audit carried out in 21/22. £5k for 2 years for new website

4203 Summer Fair / Festival 23,000 15,000 -34.8% -£8,000 EMR from 20/21£10k for weekend festival

4207 Sussex Day / Jubilee 1,500 10,000 566.7% £8,500 Jubilee weekend/event

4255 Equipment 5,000 3,000 -40.0% -£2,000 Equipment for hybrid meetings in 21/22. New fencing & gazebos required in 22/23
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Finance & General Purposes Draft Budget 

101 Corporate Management
4055 Stripe Charges 100 212 112.0% £112 Card Machine rental charges

102 Democratic Representation
£0

105 Central Support-Admin Costs
4110 IT Equipment 1,000 2,500 150.0% £1,500 Equipment for home working

109 Other Operating I & E
1190 Interest Received - (1,000) £1,000 Some interest being received
1191 Loan Capital/Interest Received (2,700) (2,095) -22.4% -£605 CAFC balance remaining

113 Pine Grove - Revenue Costs

1115 Income - Library (4,500) (10,750) 138.9% £6,250 Cleaning costs to library being recharged
4017 Health & Safety 2,550 1,000 -60.8% £1,550 Anticipated costs lower
4250 Building Maintenance 40,000 25,000 -37.5% -£15,000 Anticipated costs lower
4800 Caretaking/ Cleaning 11,690 18,250 56.1% £6,560 Library cleaning - recharges increased accordingly

115 Other services to the public
COVID Grants 5,000 0 -100.0% -£5,000

4150 Grants 14,000 16,000 14.3% £2,000
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