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Minutes of a meeting of the PERSONNEL Committee held at the Council Offices, Pine Grove, 
Crowborough on Tuesday 5th April 2022 at 7.30pm 

Present Councillors Peter Bucklitsch* 
Michael Cooke 
George Moss 
Kay Moss 
David Neeves 

 Gareth Owen-Williams*     Chairman 
Alan Penney 

 Colin Stocks 
 Neil Waller  Vice-Chairman 
 Natalie Whittle 

Also present Melanie Street Assistant Town Clerk 

*Denotes non attendance

 APOLOGIES 

 Cllr Gareth Owen-Williams 

 In the absence of the Chairman, the Vice-Chairman chaired the meeting. 

 DECLARATIONS OF INTEREST 

 None 

 MINUTES 

 Minutes of the meeting held on 1st February 2022 

9721 RESOLVED that the minutes of the meeting held on 1st February 2022 as confirmed be 
ratified by the Chairman  

To clarify for Full Council that the attached minutes of 15th December 2021 are the version 
to be submitted for approval 

The committee discussed the minutes attached to the agenda. It was agreed that further 
investigation was required before the committee could recommend approval to Full 
Council and that this item will be added to the next agenda. 
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HEALTH AND SAFETY INTERNAL AUDIT 

To note the internal Health and Safety Audit 

Members thanked the officer for the work completed on the audit and recognised that it 
represented a step forward in the process. The committee discussed the report and noted 
that there appeared duplication within the audit sections, and it was difficult to analyse as 
there was no weighting given to each part. Further, some items which were marked as red 
appeared relatively simple to rectify. Members discussed various sections of the audit 
including staff awareness of the Health and Safety Policy, reporting of faulty PPE and 
asbestos management.  

The committee welcomed the progress to date on this work and the question was raised 
as to whether there were sufficient council staff to resource this work properly.  It was 
agreed that an action plan and timetable is now required to ensure that all items are 
brought up to one hundred percent.  

The Vice-Chairman moved that Item 6.1 and any Urgent Matters be heard next whilst the 
meeting was in public session, as other items on the agenda are confidential. 

FINANCIAL MATTERS 

The Finance Report was noted. 

URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING AND/OR 
INCLUSION ON A FUTURE AGENDA 

A councillor asked whether it was possible to review the Member Officer Relations Protocol 
earlier than the scheduled 2023 date. It was agreed to put this item on a future agenda. 

STAFFING MATTERS 

To note the Confidential Staffing Matters report and agree any action 

9722 RESOLVED that pursuant to Section1 (2) of the Public Bodies (Admission to Meetings) 
Act 1960 that the public and press be excluded from the meeting on the grounds that   
publicity would be prejudicial to the public interest by reasons of the confidential  

staffing nature of the business to be transacted. 

Members noted the report. The committee agreed that more information was required 
before any decisions can be made. It was agreed to schedule an Extraordinary Personnel 
Committee meeting on 27th April 2022. 
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The committee discussed the staffing pressures being faced by office staff due to ongoing 
staff absences.  

9723 RESOLVED to use a recruitment agency to provide a temporary member of staff to provide 
general administration support 

Staff overtime and Time Off In Lieu (TOIL) was discussed. Members requested a report for 
the next meeting detailing overtime paid and outstanding TOIL. 

9724 RESOLVED to permit the Assistant Town Clerk to claim single-rate overtime payment 
instead of TOIL for any additional hours worked until the return of the Town Clerk 

The committee noted the retirement of one of the council’s longest serving members of 
staff and wished him well. Although one year short of the twenty years required for a long-
service award, the committee wanted to thank him for all his work and dedication over the 
years and agreed a small gift was appropriate to mark such a long career with the council. 

9725 RESOLVED to present the member of staff with a gift to the value of £100 in recognition of 
his long service with the council 

To note the CONFIDENTIAL Staff Salary report and agree any action 

Members noted the report. It was agreed that staff appraisals need to be up to date before 
any decision can be made. The committee recognised the current staffing shortage at the 
Council Offices made this more difficult but asked the Assistant Town Clerk to work through 
appraisals, with a provisional timetable set for June 2022. 

The meeting closed at 8.55pm. 


