
   

 
CROWBOROUGH TOWN COUNCIL 

 
To all Members of the ENVIRONMENT Committee (with copies to all other members for 
information). 
 
You are summoned to attend a meeting of the Environment Committee at the Council 
Offices, Pine Grove, Crowborough on Wednesday 12th October 2022 at 7.30pm when it is 
proposed to transact the following business:  
 
 
 
Caroline Miles, Town Clerk  
5th October 2022 
 

 
MEETINGS OF THE COUNCIL ARE OPEN TO THE PUBLIC 

 

 
Questions from members of the public (15 minutes maximum) 

 
1. APOLOGIES 

 

2. DECLARATIONS OF INTEREST 

 

3. MINUTES 

3.1. Minutes of the meeting of 5th July 2022 

 

4. RAIL REPORT 

4.1. To note the rail report and agree any action  

 

5. URBAN GRASS CUTTING 

5.1. To note the Urban Grass Cutting report and agree any action 

 

6. CCTV 

6.1. To note the officer’s report and agree any action 

 

7. TOWN SIGNS 

7.1. To note the officer’s report and agree any action 

 

8. SPEED LIMITS 

8.1. To note the Speed Limits report and agree any action 

 

9. RANGERS REPORT 

9.1. To note the Rangers Report and agree any action  

 



   

10. COMMUNITY WARDEN REPORT 

10.1. To note the Community Warden report and agree any action 

 

11. BINS 

11.1. To note the bins report and agree any action  

 

12. FLY TIPPING 

12.1     To note the officers report 

 

13. APPOINTMENT OF NEW COUNCILLOR TO SPEED LIMITS WORKING GROUP 

13.1. To appoint a new councillor to the Speed Limits Working Group 

 

14. FINANCIAL MATTERS 

14.1. To note the Finance report and agree any action 

 

15. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING AND/OR 

INCLUSION ON A FUTURE AGENDA 

 



RAILWAY REPORT TO CROWBOROUGH TOWN COUNCIL 

MEETING ATTENDED 

Uckfield Railway Line Parishes Committee 13th July 2022 

Southern did not attend.  

The Committee Chair has written to our MP, Nus Ghani, and to the managing director of GTR, 

Angie Doll, complaining about the current poor performance and passenger experience on the 

line.  

Southern/GTR have confirmed that the 10.30 and 12.30 Up trains from Uckfield and the 

preceding Down trains will return to the timetables from the 4th September and this will now 

restore the previous hourly off-peak services on the line. 

The Access for All improvements at Crowborough station have been completed and the new 

footbridge and lifts are now in use.  These works should help to considerably improve the 

passenger travel experience. 

It is very unlikely that 10 car trains will be possible in future, even if the passenger loadings 

were to recover. 

The Committee is concerned about the proposed closure of an undisclosed number of railway 

ticket offices and the serious damage this is likely to cause to future recovery of railway 

patronage.  

Ticket machines do not offer all the fares that are actually available and are quite often not 

working and the awful fares structures and regulations really do need simplification.  

A lack of station staff will increase opportunities for vandalism and mischief and reduce the 

advice and assistance that can be provided to passengers. 

Still no plans for electrification have been approved although 2030 is the Government’s 

present policy date for the ending of the use of diesel- powered trains. 

Other improvements namely redoubling the line, providing direct re-connections to Brighton 

and to Lewes, Eastbourne, Newhaven and Seaford, and to Tunbridge Wells, all now appear to 

be remote possibilities, for, although supported by Transport for the Southeast (TfSE) in its 

Strategic Investment Plan, this also suggests that a thirty year time frame will be required. 

The next URLPC meeting will be held on Wednesday 14th September. 

John Coleman    5th September 2022 



 

 

 

 

 

AGENDA ITEM NUMBER: 5.1 

MEETING DATE:  12th October 2022 

COUNCIL/COMMITTEE: Environment 

TITLE:  Urban Grass Cutting 2023 

PURPOSE OF REPORT:  To provide members with options for 2023 urban grass 

cutting 

SUPPORTING DOCUMENTS:  Appendix A – Self-delivering verge cutting 

CONTACT OFFICER:  Assistant Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  
2  

 

Background 

From 1st April 2018 East Sussex County Council (ESCC) reduced the number of urban grass 

cuts from six to two per season and offered councils options to fund extra cuts. The 

Environment committee has never opted for additional cuts and has always chosen the 

standard two cuts per year. 

 

2023 options 

ESCC has offered the same options in relation to grass cutting for 2023: 

Option 1 (Standard): Two cuts over the course of a year to be carried out by ESCC at no cost 

to the town council.  Urban grass will be managed for safety purposes only.   

Option 2 (Extra cuts): The town council may fund an additional four cuts to be carried out by 

ESCC over the course of the year (i.e. two standard ‘free cuts’ plus four paid for by the town 

council, totalling six cuts across the year).  This option would cost the town council £11,277 

for 2023. 

Option 3 (Self delivery): The town council may take on responsibility to deliver all urban grass 

cutting in Crowborough.  This must include a minimum of two cuts over the course of the 

year.  ESCC will not carry out any urban grass cutting in the area.  ESCC would pay the town 

council the sum of £5,611 to do this. It should be noted that any contractor employed must 



be suitably competent and qualified to work safely on the highway.  An agreement must be 

signed between ESCC and the town council if the council opts to self-deliver (see Appendix 

A).   

 

The committee is asked to decide which option it would like to opt for in 2023. 

 



 

Agreement and Evidence Documents 
 

From last year we requested all who decided to self-deliver the Urban Grass Cut to sign an 

agreement.  

The agreement outlines both East Sussex County Councils responsibilities and your own. 

You will be asked to sign two copies and send them back to us. We then Seal both and send 

one copy back to you for your records. 

The Agreement must be signed and sent back to us before the contractor commences 

work on the highway. 

Notes on employing a contractor 
 

As noted below, we also request certain documentation to be provided from your contractor. 

We request this every year as certain documents should be updated each year, such as 

Risk Assessments and Methods Statements. 

When employing a contractor to carry out verge cutting on the highway you must satisfy 

yourselves of their competence. 

Any individual carrying out works on the highway (including grass verges) must comply with 

all relevant legislation including, but not limited to, the Highways Act, 1980 and the New 

Roads and Streetworks Act (NRSWA), 1991.   

They must also be trained and competent as required by the Safety at Streetworks and 

Roadworks Code of Practice, 2013. This includes training in traffic management as well as 

the use of machinery.   

Further information on Street Works qualifications. 

In addition they must be able to provide copies of: 

• Staff training and qualifications in traffic management including signing and guarding 

• Staff training and qualifications in the safe use of machinery 

• A formal contract with your Council 

• Insurance certificates including a minimum of £10 million public liability insurance 

• A health and safety policy 

• Risk assessments for carrying out verge cutting on the highway 

• Method Statements for carrying out verge cutting on the highway 

 

Copies of evidence must be sent to contracts.managementgroup@eastsussex.gov.uk 

before the contractor commences work on the highway. 

http://www.legislation.gov.uk/ukpga/1980/66
http://www.legislation.gov.uk/ukpga/1991/22/contents
http://www.legislation.gov.uk/ukpga/1991/22/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/321056/safety-at-streetworks.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/321056/safety-at-streetworks.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/614845/street-works-qualifications-guidance-for-operatives-and-supervisors.pdf
mailto:contracts.managementgroup@eastsussex.gov.uk


 

 

 

 

 

AGENDA ITEM NUMBER: 6.1 

MEETING DATE: 12th October 2022 

COUNCIL/COMMITTEE: Environment 

TITLE: CCTV 

PURPOSE OF REPORT: To provide members with an update 

SUPPORTING DOCUMENTS: None 

OFFICER CONTACT: Assistant Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  
2  

 

Background 

ENV/15.02.22 – 11630   Members considered the quote for the continuation of the CCTV 
contract with Sussex Police and the information provided regarding any potential 
decommissioning of the system. The committee did not consider there to be any compelling 
evidence that the system was worthwhile in deterring or investigating vandalism or anti-social 
behaviour, and that the past three years of the contract had not provided any evidence to 
support the retention of the system.  
9677 RESOLVED not to renew the contract with Sussex Police and to cease funding CCTV in 
Crowborough 
 

Update 

Sussex Police has appointed Inspector Joanne Atkinson as main lead for CCTV partnerships 

and technology. The Assistant Town Clerk met with Inspector Atkinson at the start of the 

summer to discuss the current contract and the committee’s decision to decommission the 

system.  

Inspector Atkinson is hoping to attend the meeting and would like to introduce herself to the 

committee during the Public Participation session prior to the commencement of the formal 

meeting. She has emailed the following information for members: 

 



“My name is Inspector Jo Atkinson and I am the new lead for Public Facing CCTV across Sussex.  

Firstly I would like to send my apologies for the lack of reporting on the CCTV function. Sussex Police 

has unfortunately had technical difficulties with the equipment which I am now pleased to report is 

resolved.  

As the new lead, I would very much like to share with you all the details on how successful the CCTV 

cameras have been in Crowborough. I appreciate that the committee had made a decision to 

decommission the service due to no reports but now that we are able to provide this information I 

recognise that the committee may wish to review this.  

To summarise, over the last year, both emergency and priority incidents in Crowborough have had 

over 40% assistance from live time operators within the CCTV function. 10% of which have led to 

positive action that would have otherwise been missed. This has contributed to faster help to 

individuals with vulnerabilities through communication to other emergency services and stronger 

interventions for policing purposes.   

Unfortunately due to leave, I am unable to attend your committee meeting in November and so I will 

endeavour to attend the rescheduled September meeting to introduce myself and provide an 

opportunity for any questions you may have.   

I look forward to meeting you all and thank you for your time in advance.” 

 



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

7.1 

12th October 2022 

Environment 

Town signs 

To provide members with quotes for re-painting the 
‘Welcome to Crowborough’ signs 

SUPPORTING DOCUMENTS: Appendix A – Quotes for town signs 

OFFICER CONTACT: Assistant Town Clerk 

OFFICER RECOMMENDATIONS: 
1 

2 

Background 

ENV/03.05.22 – 11689   Members agreed to obtain quotes for the re-painting of the town 
signs with comparative quotes being sought for the use of gold leaf for both part and all of 
the sign lettering. 

Quotes 

A summary of the four quotes is provided below (please see Appendix A for full quotes). 

DAVID 
PEACOCK 

JOHN 
POPE 

NIK THE 
BRUSH 

H.HARRIS
SIGNWRITING 

Re-paint using gold colour paint 
on relevant parts 

£2717 £3495 £4200 £5800 

Re-paint using gold leaf on 
‘Welcome to Crowborough’ 
words only 

£4052 £3795 £5400 £5900 

Re-paint using gold leaf on all 
relevant parts 

£4725 £4545 £6920 £6500 



Members will note that some signwriters quoting have opted to complete the work in-situ, 
whilst others have requested that the signs are removed and delivered to them. This delivery 
would be at a cost to the council. To summarise: 
 

• DAVID PEACOCK – would carry out work on site during warm weather. In colder 
months would require signs delivered to workshop in Rotherfield. 

• JOHN POPE – would carry out all work on site 

• NIK THE BRUSH – would carry out work on signs off-site (council to deliver to and 
collect from Brighton) and poles on-site. 

• H.HARRIS SIGNWRITING - would carry out work on signs off-site (council to deliver to 
and collect from Pulborough) and poles on-site. Cost could be reduced by 
approximately £500 is the council could also deliver poles to the workshop in 
Pulborough. 

 
It should be noted that the poles are currently concreted into the ground and removing them 
may not be an easy task. 



7.1 – Appendix A (Quotes for town signs) 

DAVID PEACOCK 

 

 

 

 

 

 

 



JOHN POPE 

 

 

 

 

 

Tracie White 

Minute Taking Administrator Crowborough 

Town Council, Pine Grove, Crowborough, 

East sussex, TN6 1DH 24th June 2022 

 
Q U O T A T I O N 

To clean a stabilise both sides of 4 x metal town signs, columns and bases. 

Prime any bare metal, undercoat and top coat with oil based enamel, all paint 

brush applied. 

 
Hand paint all relief lettering, crests, capital balls and column bases in gold 

enamel and plaques in enamel colours. Gold enamel painted ‘WELCOME TO 

CROWBOROUGH, 
COST: £3495 

 
To clean a stabilise both sides of 4 x metal town signs and columns and bases. 

Prime any bare metal, undercoat and top coat with oil based enamel, all paint 

brush applied. 

 
Hand paint all relief lettering, crests, capital balls and column bases in gold enamel 

and plaques in enamel colours. Gold leaf gild ‘WELCOME TO CROWBOROUGH, 

COST: £3795 

 
To clean a stabilise both sides of 4 x metal town signs and columns and bases. 

Prime any bare metal, undercoat and top coat with oil based enamel, all paint 

brush applied. 

 
Gold leaf gild ‘WELCOME TO CROWBOROUGH, all relief lettering, capital balls 

and column bases. Hand paint crests and plaques in enamel colours. 

COST: £4545 

 
Yours sincerely  

John Pope 

 



NIK THE BRUSH 

 

 

 



H.HARRIS SIGNWRITING 

 

 

Work to be carried out on all four "Welcome to Crowborough" signs, all four "Birthplace of Sir Arthur 

Conan Doyle" signs and all 8 associated poles. 

  

Option 1, 

-- All Signs and Poles to be cleaned, loose paint to removed and rubbed down/prepped for painting.  
-- Protective primers and undecoats, likely to be 2 to 3 coats. 
--Gloss Top coats to an agreed Colour, likely to be 3 coats.  
--Painting of all gold areas in Real Gold leaf. 
-- Shields and emblems, ect to be painted to current colour and styles.  
Final cost - £6500.  

 

Option 2, 

-- All Signs and Poles to be cleaned, loose paint to removed and rubbed down/prepped for painting.  
-- Protective primers and undecoats, likely to be 2 to 3 coats. 
--Gloss Top coats to an agreed Colour, likely to be 3 coats.  
--Painting of all gold Lettering in Real Gold leaf. 
--Painting of rest of Gold Areas in Gold Paint. 
-- Shields and emblems, ect to be painted to current colour and styles.  
Final cost - £5900. 

 

Option 3, 

-- All Signs and Poles to be cleaned, loose paint to removed and rubbed down/prepped for painting.  
-- Protective primers and undecoats, likely to be 2 to 3 coats. 
--Gloss Top coats to an agreed Colour, likely to be 3 coats.  
--Painting of all gold areas in Gold Paint. 
-- Shields and emblems, ect to be painted to current colour and styles.  
 Final cost - £5800.  

 

One of the largest costs for me is the poles having to be done In situ. The fuel cost alone for those 

would be nearly £500 so if these could be brought to my studio along with the signs that would help 

reduce the costs.  

Overall it would be around 34-40 days from start to completion but that would depend heavily on 

weather conditions while working on the poles if they were to be done in situ, as any damp or 

adverse weather conditions would make working on them in situ impossible.  

If, however they were brought to my studio alongwith the signs then they could be done alongside 

them and that would help stay on track for time. 

 



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

8.1 

12th October 2022 

Environment 

Speed limits 

To provide members with an update regarding feasibility 
studies and working group meeting 

SUPPORTING DOCUMENTS: Appendix A – Quote for feasibility studies 

OFFICER CONTACT: Assistant Town Clerk 

OFFICER RECOMMENDATIONS: 
1 

2 

Background 

ENV/16.11.21 – 11567   To move forward, speed surveys would need to take place followed 
by feasibility studies. One temporary 7-day speed survey would cost £410. However, the cost 
is discounted if two take place in the same area and would be £720. If three the cost would 
be £1030. Only once a speed survey has been conducted can a feasibility study take place. A 
feasibility study would cost £500 and would provide the Town Council with options.  

9586 RESOLVED to have traffic surveys and feasibility studies commissioned for Rannoch 

Road, the A26 from Mill Lane to Sheep Plain and Hadlow Down Road by Jarvis Brook school. 

Feasibility Studies 

In accordance with resolution 9586 above, the data surveys were commissioned, and the 

results were presented to the committee on 15th February 2022: 

ENV/15.02.22 – 11629   The committee agreed to proceed in accordance with Resolution 9586 

and obtain the feasibility studies for the three locations. 

The Assistant Town Clerk contacted East Sussex Highways (ESH) to confirm the price and 

commission the studies. This has been a lengthy process. At the start of August 2022 the ESH 



Senior Design Engineer for Infrastructure and Transport confirmed that the price initially given 

to Crowborough Town Council in November 2021 was incorrect. The £500 quoted is set fee 

only available for Community Match Funding projects. Crowborough Town Council has 

commissioned the data surveys independently and was intending on doing so again with the 

feasibility studies (Res.9586). ESH has now provided an accurate quote for the work on the 

feasibility studies (Appendix A).  

ESH has informed the Assistant Town Clerk that the quote is priced to cover the time and 

effort required to undertake the studies, involving (but not limited to) reviewing the data 

already received, obtaining additional data (e.g. copies of existing Traffic Orders, discussions 

with Sussex Police and ESCC, site visits, checking of visibility etc), preparation of the feasibility 

report and drawings, plus a small allowance for contingencies. The same amount of work 

would be required for each site. 

Whilst the committee has agreed to proceed with the feasibility studies on both 16th 

November 2021 and 15th February 2022, it has done so expecting the overall cost to be 

£1,500. As the new quote is significantly higher (£7,361.20), the committee is asked to 

consider whether it wishes to proceed in line with its previous resolutions and if so, to agree 

to the quote attached as Appendix A. 

 

Working group meeting 

The Speed Limits Working Group met on 31st August 2022. As agreed at the previous 

committee meeting, three members of the public had also been invited to attend the meeting 

in order to share information and knowledge. The group discussed the benefits of 20mph 

speed limits, the model motion previously presented to the committee and what areas of 

Crowborough would benefit from a 20mph limit. 

 

Working group recommendation: that the Environment Committee 

1. Supports the 20's Plenty for East Sussex campaign  

2. Writes to East Sussex County Council to request that the county (a) makes 20mph the 
default speed limit on streets throughout East Sussex in places where people live, work, 
shop, play and learn subject to exceptions on those roads where full consideration of the 
needs of vulnerable road users allows a higher speed limit, and (b) allocates a ring-fenced 
amount from public health, sustainability, and transport budgets to enable 20mph to be 
implemented within 5 years. 

3. Calls on East Sussex County Council to reduce speed limits in Crowborough so that roads 
within the town boundary become 20mph with the exception of the A26 which should 
be 30mph within the town boundary. 

 



FORM OWNER DESIGN MANAGER 

SD6.F. 

TASK PROPOSAL JUN 18 
V6 

Scheme Name Crowborough Town Council – Speed Reduction 
DATE 12/08/2022 Scheme Number SCH-tbc 

Client (Task Order nos.) N/A 
Jacobs (Oracle nos.) N/A 

REVISION P01 Costain (E1 code) SCH-tbc 
CE Reference(s) - 

Scope of Work 

Background 

Crowborough Town Council are investigating the possibility of reducing the speed limit along three roads within 
the town.  

The roads under consideration are:- 
 A26, Beacon Road
 Rannoch Road
 Hadlow Down Road, Jarvis Brook

The Town Council have held initial discussion with ESCC and commissioned traffic counts through the ESCC 
Transport Monitoring team, copies of which have been provided. Three separate traffic counts were undertaken in 
December 2021 in the locations shown in Figures 1, 2 and 3 below:- 

 
Fig. 1 – Google Maps image showing location of traffic survey along A26, Beacon Road – 5943 
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Fig. 2 – Google Maps image showing location of traffic survey along Rannoch Road – 5942 

 

Fig. 3 – Google Maps image showing location of traffic survey along Hadlow Down Road, Jarvis Brook – 5944 



FORM OWNER DESIGN MANAGER 

SD6.F. 

TASK PROPOSAL JUN 18 
V6 

The Town Council are now looking to commission East Sussex Highways to undertake a feasibility 
analysis of options on how to deliver these speed limit reductions. 

The Town Council have advised that they do not want to progress this under the ESCC Community Match 
initiative. 

No consultation work has been carried out to date. 

Scope 

To assess each site and determine, at a feasibility level only, whether or not the introduction of reduced speed 
limits along these three roads is feasible. 

The feasibility analyses will assess each site and the traffic data provided and make recommendation on 
the feasibility of introducing speed reductions and any measures required to achieve this.  The extent of 
the proposed speed limit reductions will need to be determined from the Client at an early stage of the 
commission. 

A Compensation Event Notice (CEN) will be raised to expand the proposal to cover the detailed design and 
delivery of the works, should they proceed beyond the feasibility design. 

Deliverables 

This proposal identifies the activities and associated costs to undertake the feasibility analyses of this scheme. 
The following activities are proposed: 

Project Management 
 On receipt of a Client Instruction to commence a Project Management Plan will be prepared;
 The Project Management Plan will be updated as necessary through the course of the commission.

The programme will be re-issued for acceptance if and when updated.

Stakeholder Liaison 
 A stakeholder Communications Plan will not be prepared for the feasibility design stage of the commission

but will be prepared if the project proceeds to detailed design stage. This will identify who, how and when
stakeholders will be engaged during the delivery of the project.

Assumptions 

 It is assumed that the Town Council have already undertaken, or will undertake, initial consultation with
the residents and business owners on the proposals.

Feasibility Design Stage 
 Obtain C2 statutory undertaker information;
 Site visit to obtain existing details;
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V6 

 Review of traffic data provided to confirm that this is sufficient to cover the lengths of road to be included in
the speed limit reductions;

 Obtain copies of the existing Traffic Regulation Orders for each of the three sites;
 Liaising with Town Council to determine / agree the extents over which the reduced speed limits are sought;
 Initial consultation with ESCC Road Safety Team;
 Initial discussion with Sussex Police;
 Feasibility design of options;
 Preparation of a budget cost to indicate the likely design and construction costs for any scheme that

arises from the feasibility analyses;
 Prepare feasibility review report and sketch diagrams to highlight the feasibility design layout of

any options that arise from the study.

Assumptions 

 Design standards and ESCC criteria will have to be met to become an accepted design.
 The Town Council are looking to reduce speed limits along three sections of road only and are not looking

to introduce any traffic calming measures as a part of the proposals.
 A feasibility Road Safety Audit is not required.
 No consultation will be carried out at this stage.  It is assumed that Crowborough TC will undertake any

consultation required with local residents and Town Council Members following receipt of the feasibility
report.

 ESH will hold informal discussion with ESCC Traffic and Safety team and Sussex Police Authority to seek
their view on the proposals and obtain any historical information that may be relevant.

 It will not be necessary to prepare an environmental assessment at this stage.
 No additional traffic data is required and the traffic data provided is sufficient to determine whether or not

the reduced speed limits are feasible.  If it aspires that additional traffic survey data is required a CE will be
raised to cover this additional work.

Site Appraisal 

 Details of the current speed limit sign locations and the layout of the three roads will be assessed to ascertain
whether the current sign regime satisfies current standards (local and national) and whether additional
measures are required to support the proposed speed limits.

 Assumptions 

 A topographical survey will not be required – any measurements required will be obtained manually on
site.

Budget Cost 
 The feasibility report will provide an initial budget estimate of the staff costs to prepare the detailed design

and an indication of likely construction costs. This will be provided for information purpose only.
 Should the Town Council wish to develop the proposals through detailed design to construction, a CE will be

raised to cover this and a detailed quotation for the design work will be provided.
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Risks 
The following risks have been identified… 

 It is assumed that the Town Council have the full support of residents and businesses alike to the proposed
speed reductions. Any objection received during the design stages could result in delay to the delivery of the
scheme.

 It may be necessary to commission additional traffic survey data if it is identified that this is required to
support a reduction in speed limit. No allowance has been made in the quotation for this.  Any additional
data required, together with the cost of commissioning this, will be notified to the client at the time.

Traffic Regulation Order (TRO) 

 Copies of the existing Traffic Orders will be obtained. No processes will be undertaken to amend the Orders
as this will form a part of the next design stage of the project. The cost of this process will be included in the
quotation to prepare the detailed design if ESH are commissioned to develop the scheme.

Summary of Outputs 

 Feasibility design review report and associated drawings covering all three sites.

Programme and Cost 

The activities detailed within this Task Proposal will be carried out under the following NEC Option: 

Programme 

A draft copy of the baseline programme is included in Appendix A for acceptance. As no commencement date has 
been agreed at this stage the actual start and end dates for the commission can be agreed at a later date. 

From receipt of the client instruction this commission will be programmed to co-ordinate with other capital 
projects ESH are undertaking whilst taking into consideration the Client priorities. 

Completion of the feasibility design review and issue of the review Report is programmed to take 16 weeks 
from acceptance of this task proposal. 

Cost 

The estimated cost for East Sussex Highways to complete this commission is: £7,361.20 This figure 

covers the time required to complete the feasibility design review for each site location. 

Use of External Staff 

It is not expected that external staff will need to be used during the feasibility design stage of the project. 

Option A Option C Option E 

X 
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APPENDIX A – OUTLINE PROGRAMME 
 
 

Date: 12/08/2022 

  Week Commencing (draft only - start date to be agreed) 

Appendix A - Crowborough Town Council 
Feasibility Design Review 
Speed Limit Reductions - Indicative 
Programme v.01 05
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1.0 Project Setup 

Issue Task Proposal                                   
Client approves Task Proposal                                   
Develop Project Management Plan                                   
Prepare and issue Stakeholder Communication                                   
Ongoing Project Management                                   
Ongoing Stakeholder Management                                   

2.0 Feasibility Design 

Agree limits and scope with Client                                   
Site Visit - to ascertain the sites and confirm requirements                                   
Prepare location plans                                   
Obtain existing Traffic Order data from ESCC                                   
Undertake feasibility design                                    
Prepare feasibility design review report                                   
Prepare budget costs for detailed design and construction                                   
Finalise review report and approval process                                   
Issue report to Client                                   
Commission Complete                                   

  



 

 

 



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT:  

SUPPORTING DOCUMENTS: 

CONTACT OFFICER:  

9.1 

12th October 2022 

Environment 

Ranger’s Report 

Update from Ranger on Summer 2022 

Appendix A – Common Bird Census Report 

Ranger 

OFFICER RECOMMENDATIONS: 

1 

2 

General management key points 

TREE WORKS FOLLOWING TREE SAFETY SURVEY: Ongoing. Several windblown or unsafe trees have been 

removed from the Ghyll and Country Park. 

GROVE PARK WORK PLACEMENT: Students are on summer holidays and will return in September. 

VOLUNTEERS: The volunteer conservation group have had 2 further work parties since the last 

Ranger’s report. The first of these was to remove Himalayan balsam in the Ghyll, followed by raking 

bracken previously brush cut by the ranger in August. 

TREE SURVEYS: The ranger completed a tree safety survey of all Town Council sites. Any dangerous 

trees were recorded and remedial actions recommended and undertaken where appropriate. 

WORK EXPERIENCE STUDENT: A student from Bournemouth University started a five week work 

experience placement with the ranger in August.  

FLY TIPPING: Letters have been drafted to distribute to residents bordering the Ghyll and Country 

Park regarding fly tipping of garden waste into nature reserves. Dumping of garden waste is very 



prevalent and leads to the large number of invasive non-native plants species throughout the 

reserves. 

Listed below are main actions carried out in reserves Summer 2022 

Country Park 

COUNTRY PARK MANAGEMENT PLAN: The ranger met with the ecologist twice in July in order to walk 

the reserve and discuss the overall goal of the new plan as well as in more detail regarding habitat 

management in relation to improving the biodiversity of the reserve. The ecologist is currently 

writing the report in consultation with the Ranger and it will be shared with the Committee once 

completed in September. 

MAPPING & REMOVAL OF INVASIVE SPECIES: Removal of cherry laurel and rhododendron continues. 

Other invasive species are being removed on an ad hoc basis e.g. Wilson’s honeysuckle and 

Himalayan balsam in particular at this time of year. 

Japanese knotweed (which is present in 2 locations) will be treated in September. 

TRAIL AUDITS: Regular checking records any damage or vandalism and ensures any dangerous trees 

are detected and early action has been taken.  

MANAGING STREAM BANK EROSION: The ranger met contractors in order to obtain quotes for the 

options put forward previously. Contractors differed in opinions for the best solution. Therefore, it 

was decided that a better approach would be to engage a consultant engineer that specialises in 

solutions to mitigate stream and riverbank erosion. Taking this approach should ensure that the 

most appropriate solution to stabilise the bank is recommended and contractors can then all 

quote for that one solution. The quote for this consultant (£689.55) was to be presented to 
committee at its meeting on 13th September, however, as this meeting was postponed and further 

significant erosion has taken place following the last torrential rain downpour after a long, very dry 

spell and the stream banks continue to erode regularly, the Ranger obtained permission from the 
Assistant Town Clerk to move ahead with engaging a consultant engineer in order that quotes can 
be sought and work can move forward before the winter weather worsens the situation.

INFRASTRUCTURE: The ranger has continued fencing repairs in the Country Park with help from the 

grounds team. 

Repairs to potholes in the car park were completed by the ranger. 

HABITAT MANAGEMENT: Fixed point photographs taken. Pond clearance (elodea). Refugia/habitat 

piles were created. New Zealand Pygmy weed was removed from the pond (invasive non-native 

species). 

PATH MANAGEMENT:  Strimming sections of the main path to prevent them becoming overgrown. 

RUBBISH REMOVAL/VANDALISM: A second picnic table in the Country Park was ripped out and 

deposited in the woods, along with other rubbish dumped nearby. The ranger has looked at 

replacement costs, including steel picnic benches that could be concreted in. It has been decided 

to wait until later in the year to replace any of the benches so that those responsible may have 

moved on elsewhere. Steel picnic benches cost a minimum of £900, whilst wooden ones are about 

£650. Both incidents of vandalism were reported tom the police. On more than one occasion the 

ranger encountered some youths smoking cannabis in the Country Park, including one occasion 

when four young men were using the picnic bench dumped in the wood before there had been a 

chance to remove it. After much verbal abuse the youths did move on. 



SURVEYING: A common bird census was commissioned and the report produced is attached as 

Appendix A. Results will be incorporated into the next management plan where appropriate. 

The ranger carries out weekly reptile surveys using artificial refugia (grass snakes and slow worms 

have been recorded), a formal butterfly transect (the same section walked weekly and recorded for 

the UK Butterfly Monitoring Scheme) and regular amphibian surveys. All records of reptiles and 

amphibians are uploaded to Froglife (and later passed to Sussex Biodiversity Records Centre). Any 

other species are noted and recorded with iRecord for the Sussex Biodiversity Records Centre. 

 

The Ghyll 
 

POND TEST PITS: Two test pits were dug out and fencing erected by contractors on behalf of the Newt 

Conservation Partnership. The fencing encloses the pits which are approximately 1.5m deep. Signs 

warning of deep water were put up as well as a brief description of the reason for the pits. 

INVASIVE SPECIES: The ranger has recorded all locations of Japanese knotweed in the Ghyll and will 

commence treatment using stem injection in September. 

Removal of cherry laurel and rhododendron continues, along with Wilson’s honeysuckle (using hand 

tools). 

Conservation volunteers removed large sections of Himalayan balsam. Additional small stands of 

Himalayan balsam were removed by the Ranger and work experience student. 

PATH MANAGEMENT:  Regular strimming sections of the main path and car park to prevent them 

becoming overgrown. 

TRAIL AUDITS: Regular trail audits here have highlighted track erosion in some areas. The ranger 

continues to make repairs where possible.  

INFRASTRUCTURE: The ranger has started fencing repairs in the Ghyll on an ad hoc basis.  

The curb at the entrance to the car park had badly eroded and causing difficulty for cars. It was 

repaired by creating a small concrete ramp. 

HABITAT MANAGEMENT:  Late summer cuts have been completed for Jubilee Meadows, Palesgate 

Lane north and the pony fields. 

Fixed point photographs taken. 

The ranger, with assistance from the summer student, brush cut a large area of the pony fields. This 

was done by hand in order to avoid additional disturbance and danger to reptile populations. The 

cut bracken was raked up by the conservation volunteers a few weeks later after drying out. 

SURVEYING: The ranger continued reptile surveys using artificial refugia, an informal butterfly 

transect (the same section walked weekly and recorded for the UK Butterfly Monitoring Scheme). All 

records of reptiles are uploaded to Froglife (and later passed to Sussex Biodiversity Records Centre). 

Any other species are noted and recorded with iRecord for the Sussex Biodiversity Records Centre. 

Grass snakes, common lizards, adders and slow worms have all been recorded. 

 



Bluebell Wood 
TRAIL AUDITS: Weekly trail audits have highlighted that litter continues to be a problem in this area as 

well as some low-level vandalism/graffiti. Regular checking ensures any dangerous trees are 

detected and early action has been taken due to this being a high footfall location.  

HABITAT MANAGEMENT: Fixed point photographs taken. 

INFRASTRUCTURE: The ranger, with help from grounds staff and the work experience student have 

completed repairs to large sections of post and rail fencing in Bluebell Wood 

TREE WORK: One large sycamore was removed for safety reasons. Another sycamore stool has been 

identified as need to be removed due to decay present in the base of the tree and the location 

adjacent to the footpath and near a block of flats. 

 

Pocket Park 
PATH MANAGEMENT:  Strimming of path edges to prevent it becoming overgrown is ongoing. 

GENERAL ACTIVITIES: Signage will be purchased in the next few months for the entrance, pond and 

one other areas. Still to source these. 

Removal of the heras fencing continues whenever time and assistance allows. Securing areas of 

broken fencing has started. 

RUBBISH REMOVAL/VANDALISM: Weed suppression material was ripped up and deposited in another 

area of the Pocket Park. The ranger has started to replace it. 

HABITAT MANAGEMENT: The ranger removed further quantities of invasive Elodea form the pond, 

hopefully eradicating it completely.  Refugia/habitat piles were created with the removed material. 

Fixed point photographs taken 

SURVEYING: The ranger carries out weekly (minimum) informal butterfly surveys, formal reptile and 

amphibian surveys.  Observations of any other groups/species are recorded for later recording with 

the Sussex Biodiversity Record Centre using iRecord. Large numbers of newts have been recorded in 

the pond, as well as common frogs and a diverse range of invertebrates (including dragonfly larvae, 

stonefly larvae, mayfly larvae and various water beetle species. All are indicators of good water 

quality. 

The Pocket Park is still scheduled to open in the Spring of 2023. 
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1 Introduction 
A breeding bird survey was requested by Crowborough Town Council, as owners and 

managers of Crowborough Country Park. The aim of the survey was to record the distribution 

of breeding birds within the park, which in turn will help inform the management plan process 

when taking bird populations into account. Common Bird Census (CBC) was chosen as the 

most suitable recording method for this relatively small site. two other methods – Breeding 

Bird Survey (BBS) and point counts were ruled out as they rely on annual transect or point 

count visits to provide population trends and are normally used on large recording areas. C 

BC is the only method that provides a result that is close to absolute bird populations at a site. 

2 Site Location & Description 
Crowborough Country Park is a 7.7ha former clay quarry which supplied the local brickworks 

up until 1980. It lies to the south of Crowborough town centre, at Jarvis Brook. In the relatively 

short period between 1980 and 2022 an impressive suite of habitats has formed including 

extensive wet woodland supporting alder Alnus glutinosus and willow Salix sp., a priority 

habitat in the UK. A ghyll stream runs through the woodland, in places dramatically exposing 

the underlying rock. Other tree species found on site include birch Betula sp. and young 

pedunculate oak Quercus robur, with scattered beech Fagus sylvatica and mature oak on the 

periphery of the park. There are two ponds adding to the biodiversity. The importance of the 

site has been recognised through Local Nature Reserve (LNR) designation. 

 

Figure 1. Location of Crowborough Country Park 
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3 Scope of survey 
The site was surveyed using Common Bird Census (CBC) techniques (Bibby, CJ et al 1992). Six 

visits were made between 21 March and 12 June, with one or two species also recorded on 

pre-survey orientation visits. Visits were made early morning, starting at 6am or earlier, 

depending on available light. Results were mapped using standard British Trust for 

Ornithology (BTO) symbols1, the maps then interpreted to provide breeding territory 

assessments where possible (see Appendices for individual species maps)2. Breeding bird 

surveying relies on the ability to recognise both bird song and calls as woodland species tend 

to be well hidden amongst the vegetation and often high in the canopy.  

All areas were accessible apart from the extreme southern block, which was more or less 

impenetrable. 

Weather conditions during the 2022 survey were generally good, with most mornings starting 

cool but dry and mostly cloud free, with very little frost. Temperatures ranged from 2°C to 

11°C as the season progressed. The weather throughout the pre survey weeks had been 

changeable but mild, with occasional severe storms in late winter.  

As always, a single-year bird survey is a snapshot in time, as breeding bird densities vary 

annually, depending on weather conditions, nest productivity and other limiting factors. 

Apart from the periods of strong winter gales, 2022 followed a mostly temperate winter 

period, and conditions for migration were also reasonably favourable across continental 

Europe. Consequently, both resident and migrant species could be expected to represent 

average or above average populations in 2022. 

4 Results 
A total of 24 bird species was recorded during the breeding bird survey. Territory mapping 

results showed 15 species holding at least one territory. 7 species were recorded as present 

only, although several were possibly elusive breeders, and another (Grey Wagtail) recorded 

as present during a pre-survey visit but presumed a winter visitor only. One species was 

recorded as flying over (Table 1). 

 

 

 
1 https://www.bto.org/sites/default/files/u16/downloads/forms_instructions/bto_bird_species_codes.pdf 
 
2 https://ecn.ac.uk/sites/default/files/ECN/Protocols/BTO3.pdf 
 

https://www.bto.org/sites/default/files/u16/downloads/forms_instructions/bto_bird_species_codes.pdf
https://ecn.ac.uk/sites/default/files/ECN/Protocols/BTO3.pdf
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Table 1 Common Bird Census Results 2022 showing minimum territories 

Species Territories  Species Territories 

    
Blackbird 5-7 (Herring Gull)  * 
Blackcap 4 (-6) Jackdaw  P 
Blue Tit 8+ Long-tailed Tit P 
Carrion Crow P Magpie P 
Chiffchaff 10 Marsh Tit 2 
Coal Tit P Nuthatch P 
Dunnock 3 Robin 21 
Firecrest 1 Song Thrush 2 
Goldcrest 2 Stock Dove P 
Great Spotted Woodpecker 3? Treecreeper 1 
Great Tit  4 Wood Pigeon 14+ 
Grey Wagtail P (W) Wren 31+ 

 

P = present and probably breeding on site or in the immediate vicinity 

*Flying over 

(W) presumed a winter visitor 

5 Summary of red and amber listed species recorded at 

Crowborough Country Park 
 

Table 2 Birds of Conservation Concern 

Species UK Red List3 UK Amber List4 

   
(Herring Gull)  √  
Marsh Tit √  
Dunnock  √ 
(Grey Wagtail)   √ 
Song Thrush  √ 
Stock Dove  √ 
Wood Pigeon  √ 
Wren  √ 

 
3 Globally threatened species, or those whose population or range has declined rapidly in recent years, or 
those that have declined historically and not shown a substantial recent recovery. 
4 Those with an unfavourable conservation status in Europe, those whose population or range has declined 
moderately in recent years, those whose population has declined historically but made a substantial recovery, 
rare breeders, and those with Internationally important or localised populations. 
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The latest Birds of Conservation Concern 5 has recently been published5. There have been a 

few changes since the previous list, including the welcome move of song thrush from red to 

amber. More surprising is the addition of wood pigeon and wren on the amber list. The reason 

for this is that although the two species are widespread and thriving in the UK, our 

populations represent at least 20% of the European total.  

Red List Species 

(Herring Gull Larus argentatus) 

Herring gull appears on the red list due to significant declines in coastal populations. There 

was only one record during the survey of a single bird flying over the woodland on 24 April.  

Inland herring gulls now breed in Crowborough and its suburbs and will probably increase 

with time. 

 

Marsh Tit Poecile palustris 

Marsh Tit is still a widespread species in Sussex woodlands despite recent serious declines in 

their UK population, down by 72% since 1990. There was territorial activity in at least one 

area of the country park. Despite their name marsh tit can be found in drier woodland habitat 

and it is a fairly frequent species in local woodlands in the Sussex High Weald. They need 

natural cavities in which to breed and are probably utilising dying willow or alder in the park. 

They will also use nest boxes. 

 

 

 
5 https://www.bto.org/sites/default/files/publications/bocc-5-a5-4pp-single-pages.pdf 
 

https://www.bto.org/sites/default/files/publications/bocc-5-a5-4pp-single-pages.pdf
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Figure 2. Marsh Tit population trend for south-east England 

 

 

Amber List Species 

 

Dunnock Prunella modularis 

Dunnocks were recorded in typical habitat, along the boundary hedges and close to 

habitation. Two territories were identified, but there were singing birds in several areas, one 

or two of which probably represent further territories. For instance, a total of five singing 

birds was heard on 7 May. 

(Grey Wagtail Motacilla cinerea) 

Grey wagtail is a scarce resident in Sussex. The species regular habitat requirement is along 

swiftly flowing rocky streams, such as can be found in the country park. It is quite feasible that 

the habitat here could support grey wagtails but there was no evidence of the bird seen in 

early March staying on to breed this season. Disturbance from dogs might also be a limiting 

factor against any breeding attempt. 

 

Song Thrush Turdus philomelos 

Song Thrush can be a difficult species to survey accurately as birds raise more than one brood 

and the males will often be heard singing in different territories to those used early in the 

season. This was true at the park in 2022, where an estimated two pairs were present, but 

there were scattered single records of singing males throughout the latter visits. 

Song Thrush showed a 59% population decline between 1970 and 2015. Encouragingly the 

species has been moved from red to amber listing, reflecting a recovery in the UK population, 

although the graph below still shows numbers lower than in the mid 90’s for the southeast. 

Stock Dove Columba oenas 

There was only one record of a singing bird along the western boundary of the park on 22 

May. Stock doves require large cavities in which to nest, and the birds were most likely 

breeding in the mature trees across Tollwood Road but including the edge of the park within 

their territory. 
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Figure 3. Song Thrush population trend for south-east England 

Wood Pigeon Columba polumbus 

There were an estimated 14 pairs of wood pigeon in the country park. A singing bird will 

usually mean a territory. The species is a late nester and territories of some birds were 

probably only being established towards the end of the survey period so that the estimate 

may be lower than the final number of pairs. 

 

Wren Troglodytes troglodytes 

31 pairs of wrens across 16 acres represent a healthy population, this being by far the most 

numerous species on site. They were found throughout the site, singing from low tangled 

vegetation, the damp valley floor being particularly favoured.  

 

Birds of Regional Interest 

Firecrest Regulus ignicapilla 

Firecrest is a local bird in south-east England but appears to have increased in recent years as 

a breeding species. They can be heard in several areas of Crowborough where there are large 

gardens. Nesting is primarily in non-native conifers, but the birds will also utilise broadleaved 

woodland where ivy is present such as at the country park. There was a single territory in the 

northern section of the park. 
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6 Discussion 
Crowborough Country Park primarily comprises wet alder Alnus glutinosa woodland with 

mixed willows Salix sp. The field layer in the low-lying wet areas is dominated by pendulous 

sedge Carex pendula. Birch Betula sp. and Pedunculate oak Quercus robur are found on the 

dryer slopes along with some field maple Acer campestris, holly Ilex aquifolium, hawthorn 

Crataegus monogyna, hazel Corylus avellana and sycamore Acer pseudoplatanus. Some larger 

beech Fagus sylvatica and ash Fraxinus excelsior are present close to the park boundaries and 

were presumably present before the closure of the brickworks and cessation of quarrying. 

Understorey is scarce under the taller trees, other than occasional banks of bramble Rubus 

fruticosus agg. Ivy Hedera helix -clad trees offer nesting and sheltering opportunities for a 

range of small passerines such as goldcrest where other cover is scarce. Considering the size 

of the park the mix of trees and shrubs offers some good structural diversity as well as 

providing a rich source of seed and berries. 

There are a few opportunities to diversify the structure further through ride widening and 

glade creation, some work of which has already been undertaken. This would increase 

invertebrate populations in the park by increasing flowering plants and creating flyways, thus 

adding to the food chain. An example of this can be seen along the upper ride near by the 

long pond, where fleabane Pulicaria dysenterica, tufted vetch Vicia cracca and water mint 

Mentha aquatica are thriving. Along the western boundary scrub has been allowed to develop 

and offers valuable cover for low-nesting birds such as dunnock and blackcap. Further scrub 

creation is desirable, but any major management is somewhat limited by the size of the park. 

This can be partly overcome by managing the current scrub in rotation to create a mosaic of 

differing heights and densities. 

The alder stands in the stream valley are of uniform age so that some light thinning or small 

glade creation within the canopy here would increase light availability and allow for some low 

cover to develop. Care should be taken not to cause drying out of the wet woodland ground 

flora. 

Due to the young age of much of the woodland dead wood is at a premium. Any fallen or 

standing dead wood should be left in situ subject to health and safety requirements. Further 

dead wood habitat can be created by ringbarking stems away from public access areas. 

The stream and standing water are important habitats and more small ponds would be 

beneficial, especially considering predicted hotter, dryer summers. Leaky dams could be 

considered along the stream should dry conditions prevail long term. 
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7 Summary 
Crowborough Country Park offers diverse woodland and wetland habitats for a wide range of 

birds. Due to the size of the site, there is little room for any major habitat management, which 

is further limited by the regular public presence. However, by creating more small-scale 

pockets of low scrub and extending the wide ride network there is an opportunity to further 

enhance the site. This management could also potentially attract new birds into the park, 

including the migrant scrub warblers common whitethroat Sylvia communis and garden 

warbler Sylvia borin.   

For marsh tit, nest boxes could be an option. They have been adapted successfully by the 

species at the nearby RSPB Broadwater Warren reserve, especially in the wet valley 

woodlands. Birds currently using the country park will have found small holes low down 

primarily in willow and alder snags where the wood has begun to rot, but adding nest boxes 

will offer more opportunity to hold onto this red list species, if not increase numbers. Boxes 

would probably be of most benefit sited in the wet alder woodland. This also keeps them well 

away from the public eye. 

The importance of ivy has already been mentioned. Both the local firecrest and goldcrest will 

nest amongst the stems and leaves high in the canopy where the plant should be retained 

wherever possible. Firecrest numbers were rather low in 2022, and the species can suffer 

from hard winters. Maintaining suitable breeding habitat for the species will help maintain 

local populations and this should be a priority in the park. The late flowers of ivy, often well 

into the autumn months, are also a vital nectar source for late flying hoverflies and other 

insects. 

Common Bird Census (CBC) is a good way to assess the bird populations in a woodland, 

especially as a precursor to preparing management plans. Ideally it should be repeated in time 

for each plan renewal. For regular annual survey the Breeding Bird Survey (BBS) transects is 

recommended. Transects would need to run along the two main rides, and only need two 

visits per year to complete. These will then pick up on general trends amongst the breeding 

birds, reflecting the effects of management year by year. 

Perhaps the biggest challenge for land managers is climate change. If site staff have an all-

round knowledge of the wildlife their sites support then at least they are in a position to pick 

up on trends in populations, be they birds, plants or other taxa. From that understanding 

comes the opportunity to make small changes on site, and with regular surveys inputting into 

national monitoring schemes such as BBS contributing to the wider picture across the UK, 

solutions may be found. 
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Appendix 1: Full Systematic Checklist 2022 
 

[Nomenclature and species order follow that of Svensson, L, et al (2009)] 

 

Herring Gull Larus argentatus 

A single bird flew over the park on 24 April. 

 

Stock Dove Columba oenas 

A bird was singing along the woodland boundary to Tollwood Road on 22nd May. 

 

Wood Pigeon Columba polumbus 

Widespread in all areas with an estimate of a minimum 14 pairs. 

 

Great Spotted Woodpecker Dendrocopos major 

It is likely that there were three territories in the park. Birds were heard drumming or calling in the 

south, north and central areas. Nests can often be located by begging calls of noisy fledglings but 

unfortunately none were detected during the survey visits. 

 

Grey Wagtail Motacilla cinerea 

A grey wagtail was seen and heard calling on a pre-survey visit in early March. The bird was flying 

through the alder canopy and appeared restless. This was most likely a winter visitor. 

 

Dunnock Prunella modularis 

There were three dunnock territories, all close to the park boundary and in the vicinity of 

neighbouring gardens. 

 

Robin Erithacus rubecula 

A minimum 21 pairs of robins were present across all areas of the park. 

 

Song Thrush Turdus philomelus 

An estimated 2 pairs of song thrush bred in the park or immediate vicinity. 

 

Blackbird Turdus merula 

5-7 pairs of blackbirds were present during the survey period. 

 

Blackcap Sylvia atricapilla 

Blackcaps were well represented with an estimate of 4-6 pairs. This species has expanded its UK 

range in recent years and is now a frequent visitor to gardens and feeders over the winter period. It 

can be found in both young and mature woodland during the nesting season as long as low scrub 

cover is available. 

 

Chiffchaff Phylloscopus collybita 
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Chiffchaff is a migrant warbler found in mostly high forest habitats. There was a good population of 

ten pairs present in the park in 2022. 

 

Goldcrest Regulus regulus 

Goldcrests were rather scarce with just two territories identified. Like the following species they 

prefer to breed in conifer but will also utilise ivy covered deciduous trees as in the country park. 

 

Firecrest Regulus ignicapilla 

There was a singing bird in the north of the park during the survey period. It was heard on three out 

of six visits across a period of several weeks, thus representing an established territory. 

 

Wren Troglodites troglodites 

Wren was the most abundant breeding species at Crowborough Country Park, with a minimum 31 

territories across the site.  

 

Great Tit Parus major 

An estimated 4 pairs were present during the survey period. 

 

Coal Tit Periparus ater 

Coal tit was scarce, with just two records of a bird seen on 10 April and a singing male on 12 June. 

The latter was along the Tollwood Road boundary and was likely to be breeding in conifers outside 

of the park. 

 

Blue Tit Cyanistes caeruleus 

Blue Tit is an abundant resident species in the UK and a minimum eight pairs in the park is rather 

low, perhaps due to a lack of suitable nest holes in the young canopy. 

  

Marsh Tit Poecile palustris 

Marsh Tits were active mainly along the high western ride, with scattered sightings elsewhere. An 

estimated two pairs may be a little low, although the birds do tend to hold large territories. Marsh 

tits become quite secretive during the breeding season and only call infrequently. Outside of the 

breeding period they may be seen foraging in wider areas of the park. 

 

Long-tailed Tit Aegithalos caudatus 

There was just one record of a bird in the north of the park on 10 April. However, a small flock 

including other tit species was seen during a post-survey visit in late July. 

 

Nuthatch Sitta europaea 

Nuthatch was present only. Birds were seen on four dates in various parts of the park, but these 

were scattered sightings. The species needs mature trees with suitable cavities in which to nest, 

usually oak or beech, and it is likely they were breeding outside of the park. However, there might 

be suitable habitat in the far southwest of the park where a few large beech trees are present. They 

will also use nest boxes. 
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Treecreeper Certhia familiaris 

Only one pair was present during the survey, in the northern section of the park. 

 

Magpie Pica pica 

Magpies were present on most dates. The birds were more or less scattered across the site, but it is 

quite possible that a pair or two were breeding. 

 

Jackdaw Corvus monedula 

Jackdaws were casual visitors to the park during the survey period. Flocks could sometimes be heard 

from a distance beyond the park boundary early morning. There are a few pairs breeding locally, 

including on houses along Mount Pleasant to the south of the park. 

 

Carrion Crow Corvus corone 

Crows were present on all visits, but a population estimate was not attempted. A cluster of records 

in the southern section might represent a territory. 
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Appendix 2: Species Maps 
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     10.1 – Community Warden Report 

COMMUNITY WARDEN REPORT JULY/AUGUST 2022 

Parking issues: 

1. New Road. 

3 Nevill Road. 

4 Eridge Road Bus Stop. 

2. Wetherspoons Beacon Road. 

1. Disabled bays. 

 

Community Church Oasis Café visited spoke to the people who were there.  

2nd Aug 

2 hrs down in Jarvis Brook patrolling area. 

St Michael`s Parish Church coffee stop sat down with public down there raising awareness 

with Crime prevention  

Large amount of interaction regarding WDC recycling Centre Croft Road. Photos taken of all 

the fly tipping and food waste all sent to Waste Manager to chase BIFFA to empty bins and 

Fly tipping to be removed. 

2.5hrs St Johns area patrol  

Attended Goldsmiths for the Official opening of the new Playpark. Interacted with the 

parents who were all waiting there with their Children. 

11th Aug  

2.5hrs Jarvis Brook. Noticed in recreation park drain cover removed. Black sack with empty 

alcohol bottles and lots of tissue blocking drain. Contacted Town Council Ground staff who 

visited the location and resolved the problem. 

New Road behind Costa Coffee large amount of fly tipping attracting vermin etc Contacted 

WDC Street Scene Officer. Photo taken and sent over to as requested. 

23rd Aug  

3hrs Jarvis Brook patrolling the area including visit to Coffee stop at the Church Hall 

speaking with residents of the community.   

25th Aug 

A cars suspension collapsed leaving it stuck in the middle of the road at Pine Grove causing a 

real problem as it could not be moved. Whilst waiting for AA I spent 45mins worth of doing 

traffic control enabling cars to pass safely until the AA was able to move the car to the side 

of the road to take away.  



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

11.1 

12th October 2022 

Environment 

Bins 

To ask the committee to approve a bin design for future 
replacements 

SUPPORTING DOCUMENTS: None 

OFFICER CONTACT: Assistant Town Clerk 

OFFICER RECOMMENDATIONS: 
1 

2 

Background 

On 24th May 2022, the Sport and Recreation Committee agreed that the council’s general 
waste-only bins on its land should be replaced with dual waste/recycling bins. It selected a 
design and the first of these new dual bins will be installed at the new Goldsmiths playpark. 

Town bins 

The Environment Committee is responsible for twenty-nine bins across the town. These 
include road and town centre bins, and nature reserve bins.  

No bins currently need replacing; however, the committee is asked to consider whether it 
would like to replace its waste-only bins with dual recycling bins when required. Selecting a 
design now would enable officers to simply purchase replacement bins as and when needed. 

If the committee would like dual recycling bins, it is asked to consider whether it would 
approve the same design as the Sport and Recreation Committee in order to promote 
consistency across the town. The design chosen was a black galvanised steel, 160 litre dual 
purpose bin bearing the wording ‘recycling’ and ‘litter’ and featuring the council’s logo. An 
example bin is shown below: 



 
 
2022 costs were in the region of £560 per bin. 
 



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

12.1 

12th October 2022 

Environment 

Fly tipping 

To inform councillors of an increase in fly tipping. 

SUPPORTING DOCUMENTS: None 

OFFICER CONTACT: Town Clerk 

OFFICER RECOMMENDATIONS: 
1 

2 

The Council has recently incurred a cost of £260 for the disposal of 11 domestic fridges. On 

further investigation it appears that the fly tipping of white goods on Council land has 

increased over the last year. White goods are being dumped in the Country Parks and in 

recreation grounds. There are also incidents of green waste in large bulk bags being dumped 

on Jarvis Brook Recreation Ground.   

A fly tipping log is now being kept which will detail what has been dumped, when it was 

dumped and at what site.  



 

 

 

 

TITLE: Finance Report 
 

AGENDA ITEM NUMBER:  14 

MEETING DATE: 12th October 2022 

COUNCIL/COMMITTEE: Environment Committee 

PURPOSE OF REPORT: This report covers the Environment Committee’s current 
income and expenditure against budget and Earmarked 
Reserves (EMR) position. Only significant variances have been 
reported on.  
 

SUPPORTING DOCUMENTS: Appendix A – Income & Expenditure Report  

Appendix B - Earmarked Reserves 

 

CONTACT OFFICER: RFO  

 

OFFICER RECOMMENDATIONS: 

1 The Committee is RECOMMENDED to: 
(1) Note the Committee’s current income and expenditure position. 

Appendix A. 
(2) Note this Committee’s Earmarked Reserves. Appendix B. 
 

  

 

 

14.1. Income and Expenditure 

 

14.1 Attached as Appendix A is the Income & Expenditure report for this Committee to 

date. Any recent significant variances are shown in bold. 

 

 Highway Facilities (801)  

 4651 – Planting. On first glance it looks like this budget has overspent by £1,448. 

The right of the report shows that the £1,448 has been taken from some 

Earmarked Reserves and this is supported by code 6001 to show the transfer from 

EMR’s. 

 

 There are no other significant variances to report. 



14.1.1 Committed Expenditure 

Code 4601, Street lighting currently shows actual expenditure of £8,075. This is 

made up of committed expenditure of £17,327 less accruals brought forward of 

£9,252 brought forward from the previous financial year for work procured during 

that year.  

We anticipate that the annual charge from ESCC will probably be in the region of 

£25,000 to £28,000.  

 

 

14.2  Earmarked Reserves 

 

 This Committees EMR are attached as Appendix B. 

 

 Committee is asked to consider if Earmarked Reserves are still required and if not, 

the amount will be transferred back to the General Reserve. 

  

 

 

RFO  

 



Committee ReportMonth No: 6

03/10/2022
16:55

Crowborough Town Council Page 1
Detailed Income & Expenditure by Budget Heading 03/10/2022

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR

Environment
801 Highway Facilities

33.8%1,325 1,3254115 Street Furniture Maintenance 635 675 2,000
17.9%36,925 36,9254601 Street Lighting 49,599 8,075 45,000
64.9%386 3864602 Litter Bins 412 714 1,100
6.8%1,863 1,8634603 Seats 574 137 2,000
0.0%2,000 2,0004604 Bus Shelters 0 0 2,000

47.4%4,187 4,1874607 Dog Litter Collection 7,540 3,770 7,957
122.3%(1,448) (1,448)4651 Planting 9,547 7,948 6,500 1,448

14.0%7,313 7,3134652 CCTV 7,530 1,187 8,500
0.0%5,000 5,0004654 Environmental Improvements 1,030 0 5,000

45.5%2,160 2,1604661 NWCT/Dial-a-ride 3,504 1,806 3,966
80,371 84,02324,311Highway Facilities :- Indirect Expenditure 59,712 0 59,712 28.9% 1,448

Net Expenditure (24,311) (84,023) (59,712)(80,371)
6001 plus Transfer from EMR 2,432 1,448

Movement to/(from) Gen Reserve (77,939) (22,863)
802 Environmental Projects

0.0%(2,609)1101 Income-Grants Received 9,291 2,609 0
9,291 02,609Environmental Projects :- Income (2,609) 0

6.4%7,485 7,4854116 Tree Works 4,423 515 8,000
21.4%1,375 1,3754255 Equipment 1,508 375 1,750
0.8%5,567 5,5674402 The Ghyll 4,263 43 5,610

25.8%3,709 3,7094475 Country Park 3,034 1,291 5,000
0.0%2,400 2,4004656 Bluebell Wood 73 0 2,400
3.1%4,121 4,1214962 Pocket Park Nature Reserve 5,360 131 4,252

18,660 27,0122,355Environmental Projects :- Indirect Expenditure 24,657 0 24,657 8.7% 0
Net Income over Expenditure 254 (27,012) (27,266)(9,369)

903 Earmarked Environment
0.0%(400) (400)9020 Planting 0 400 0 400
0.0%0 09070 Community Support Staff 6,333 0 0

6,333 0400Earmarked Environment :- Indirect Expenditure (400) 0 (400) 400
Net Expenditure (400) 0 400(6,333)

6001 plus Transfer from EMR 6,333 400
Movement to/(from) Gen Reserve 0 0

Continued over page
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Crowborough Town Council Page 2
Detailed Income & Expenditure by Budget Heading 03/10/2022

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR

27,066 111,035
(2,609)2,609 0
83,969

(24,457) (111,035) (86,578)

Environment :- Income

Net Income over Expenditure
Expenditure 0 83,969105,364

9,291

(96,073)

0.0%
24.4%

plus Transfer from EMR 8,765 1,848
Movement to/(from) Gen Reserve (87,308) (22,609)

27,066 111,035
(2,609)2,609 0
83,969

(96,073) (24,457) (111,035) (86,578)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 83,969105,364

9,291 0.0%
24.4%

plus Transfer from EMR 8,765 1,848
Movement to/(from) Gen Reserve (87,308) (22,609)



Nominal 
Code

Cost 
Centre

Earmarked Reserves
Opening 
Balance

In Out
Balance 

as at
Committed Projected

01/04/2022 03/10/2022

316 Environment

9016 903 Natural Habitat 16,076 16,076 16,076

9058 903 Future Environmental Projects 13,400 13,400 2,500 10,900 Dipping platform + £2000 Sussex Lund Fund

9034/5 903 Litter Bins and Seats 6,680 6,680 6,680

9017 903 Street Furniture 1,365 1,365

9018 903 Environmental Improvements 3,970 3,970

9019 903 Bluebell wood 600 600 600 0 To go towards budget 22/23

9014 903 The Ghyll 150 150 150 0 To go towards budget 22/23

9021 903 Tree Works 6,900 6,900 6,900

9024 903 Country Park 1,100 1,100 1,100 0 To go towards budget 22/23

9020 903 Planting 4,000 1,848 2,152 2,152 0 To go towards budget 22/23

316 Environment Total 54,241 0 0 52,393 6,502 40,556
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