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Minutes of a meeting of the CROWBOROUGH TOWN COUNCIL held at the Council Offices, Pine 
Grove, Crowborough on Tuesday 22nd November 2022 at 7.30pm 

 

 
 Present Councillors Alison Arthur 
    Peter Bucklitsch 
    Michael Cooke 
    Martyn Garrett        Deputy Mayor  
    Richard Jury  
    George Moss 
    Kay Moss (also WDC)  
    David Neeves  Mayor 
    Gareth Owen-Williams* (also WDC)  
    Alan Penney 
    Ron Reed (also WDC) 
    Matthew Street  
    Neil Waller (also WDC) 
    Natalie Whittle  
     
 Also present   Caroline Miles Town Clerk 
    Tracie White Minute Taking Administrator 
    Johanna Howell ESCC Councillor 
    Philip Lunn ESCC/WDC Councillor 
        
    7 members of the public in the chamber  
    1 member of public online 
     
 *Denotes non attendance 
 

 
PUBLIC PARTICIPATION  
 
A member of the public addressed the Council in support of Item 19 on the agenda. It was 
stated that the community fridge is becoming increasingly popular and makes effective use 
of resources that already exist and provides environmental benefits.  

             The Chair of Crowborough Community Fridge asked the Council for support with 
             emergency funding in the form of a grant or a permanent home for the facility. The group 
             would orchestrate and administer the facility. An enquiry was also made about whether 
             the costs of the noticeboards could be negated for advertising purposes both for 
             Community Fridge activities and for the Warm Space initiative being provided by St  
             Richard’s Church.  
             A third member of public spoke in support of the Community Fridge. It was stated that the  
            facility is open to everyone and serves a double purpose both by supporting families  
             impacted by the cost of living rises and by diverting waste food destined for 
             incineration.  

 
A fourth member of public addressed members to ask the Council to support Crowborough 
Community Forum. The Forum held a conference in September where a number of  
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interested parties came together to create a supportive union of organisations to help 
residents of Crowborough. It was stated that the aim is to provide a ‘one-stop-shop’ 
website where residents can find out information about volunteering opportunities in the 
local community and information relating to the organisations currently in existence within 
Crowborough. It was asked whether it would be possible for the information to be 
displayed on the Town Council’s website, whether there could be a named representative 
from the council to invite to the forum’s meetings, and whether when applying for grants, 
it would be possible to state that the organisation has the backing of the Town Council. 
 
The committee requested a full report be submitted for the next Full Council meeting on 
10th January 2023 for members to fully consider the requests made.  

 
PRAYER 
 
The Mayor opened the meeting with a prayer. 

 

 APOLOGIES 
 
 Cllr Gareth Owen-Williams 
    

 DECLARATIONS OF INTEREST 
  

Cllr Michael Cooke declared an interest in Item 19.1 as a coordinator of Crowborough 
Foodbank. 
Cllr Kay Moss declared an interest in Item 18 as a trustee of Clued-Up Info and in Item 14 as 
a member of Supporting Crowborough. 
Cllr David Neeves declared an interest in Item 18 as a trustee of Clued-Up Info and in Item 
14 as a member of Supporting Crowborough. 
Cllr Alan Penney declared an interest in Item 19 as chairman of Crowborough Community 
Church Charitable Trust, vice chairman of Crowborough Dementia Forum and as a trustee of 
the Crowborough Community Forum.  
Cllr Matthew Street declared an interest in Item 19 as a trustee of Crowborough Foodbank. 
Cllr Neil Waller declared a personal interest in Item 16 as one of the companies that tendered 
known to him. 

 

MINUTES 
 

To resolve that the minutes of the Council meeting held on 6th September 2022 be taken as 
read, confirmed as a correct record, and ratified by the Chairman 

 
9955 RESOLVED that the minutes of the meeting held on 6th September 2022 as confirmed be 

ratified by the Chairman.  
 

TO RECEIVE REPORTS FROM DISTRICT AND COUNTY COUNCILLORS 
 

The report was noted.  
 
 



                                                                                                                                          
                                                                                                                                         CTC/22.11.22 – 11849 

 
A member enquired whether the Eastbourne Library Event ‘Let’s Talk…Men’s Mental 
Health’ was going to be expanded to other points of the county. Cllr Joanna Howell agreed 
to find out and report back to the council. 
 
A member asked whether residents could expect positive changes when the new highways 
and infrastructure services contractor commences in May 2023. Cllr Phillip Lunn confirmed 
that the terms of the contract will be similar to the current provider, that the new 
contractor has a very good reputation and that officers will conduct inspections to ensure 
quality of performance.  
 
Cllr Lunn advised members that an overview and scrutiny committee meeting is due to 
take place on Friday 25th November with members from East Sussex County Council and 
Southern water. Findings will be reported back in due course. 
 
Cllr Lunn also advised members that Freedom Leisure, Crowborough have reported that 
there has been a delay to the contracted works to fix the pool. It has been confirmed that 
the pool should re-open by the end of next week. 

 

TO RECEIVE REPORTS FROM CTC COUNCILLORS ON OUTSIDE BODIES 
 
Cllr Kay Moss advised members that she attended the Green Transition Crowborough AGM 
as a member of public.  
 
One member of public in the Chamber left the meeting at 19:54hrs. 

 
Cllr Kay Moss raised concerns that the CSAG meetings were not achieving anything. The 
Town is experiencing high levels of vandalism, but the CSAG meetings don’t draw on the 
community to try to find possible solutions. In addition to that the level of information that 
the Town Council would wish to see is not provided.  Other areas do not experience the 
level of issues that Crowborough experiences, so the validity of the meetings have now 
been called into question for them. It has therefore been recommended by Sussex Police 
that the meetings be solely about Crowborough. In order to be able to facilitate this the 
Town Council would need to provide a resource for minute taking. 
 
Cllr Peter Bucklitsch offered to take minutes at the meetings going forward. 
 
It was agreed that the Council write to Katy Bourne to raise concerns about the 
productivity and validity of the CSAG meetings.  
 

9956 RESOLVED to write to Sussex Police to convey the council’s dissatisfaction regarding the 
benefits of the current meetings and request that the structure be reconsidered to provide 
a more collaborative process for both parties. 

 
Cllr Matthew Street addressed members regarding the Ashdown Forest Liaison Panel. He 
reiterated salient points from the report including the fact that at present it is legal to park 
on the verges around the forest. More visitors were also parking in local residential areas 
to avoid the charges.  
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This will be raised at the next meeting with James Adler, Chief Executive of the 
Conservators. The next Ashdown Forest liaison panel meeting is scheduled for 7th 
December 2022. 

 
  A member requested that a report on the Crowborough Community Centre is submitted to 

Council as the Council representative on that outside body has yet to provide one. 

 

TO ANSWER QUESTIONS FROM COUNCILLORS 
 

None 
 

The Chairman moved Item 19 up the agenda due to members of public present.  
 
COMMUNITY FRIDGE 
 
To note to Community Fridge Report and agree any action 
 
Members discussed the best method of supporting the Community Fridge. It was agreed 
that the Town Council provide a location within Pine Grove for a freestanding fridge and 
freezer to enable perishable food to be preserved. The Community Fridge group are 
currently unable to take fresh foods as they do not have the equipment available to store it 
safely. This facility will enable to organisation to increase the level of service they provide 
to the community and reduce the amount of food being incinerated. 
 
A member notified the Community Fridge that the Foodbank are in possession of grant 
funds to the value of £1000.00 that could be used for the purchase of refrigeration 
equipment and recommended they consult with the Grant Coordinator. Members also 
asked the Community Fridge Group to note that that the Council awards Grants outside of 
the normal grant timetable in exceptional circumstances. The Community fridge Group 
should submit an application to be heard by the Council as soon as possible. There is a 
Finance and General purposes committee meeting taking place on the 13th December.  
 
 

COMMITTEE MINUTES 

            To receive the acts and proceedings of the following committee meetings 
 
 The following committee minutes were received and noted: 
  
 Allotments and Cemeteries – 7th June 2022 
 Environment – 5th July, 12th October 2022 
 Communication and Events – 14th June 2022 
 Finance & General Purposes – 30th August 2022  
 Personnel – 19th July, 4th October 2022 
 Planning & Development – 5th September 2022, 26th September 2022, 17th October 2022 
 Sport & Recreation – 3rd August, 28th September 2022 
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 Three members of public left the chamber at 20:20hrs. 
 

 Cllrs Lunn and Howell left the meeting at 20:20hrs 
 

RECOMMENDATIONS FROM COMMITTEE MEETINGS 
 
 To approve recommendations from the F&GP Committee 
9957 RESOLVED to accept the Financial Regulations as recommended by the Finance and 

General Purposes Committee.  

 

TO RECEIVE SUCH COMMUNICATIONS AS THE TOWN MAYOR MAY WISH TO LAY BEFORE 
THE COUNCIL 

 

To note the Town Mayor’s and Deputy Mayor’s engagements 
 

The engagements were noted.  
 

TO AUTHORISE THE SEALING OF DOCUMENTS  
 
9958 RESOLVED to authorise the following Grants of Exclusive Right of Burial: 
 

CERTIFICATE NAME GRAVE SPACE 
Q1165 Peta Massey GRH173 & GRH174 

Q1166 Kimberley Cappuccini GRH181 

Q1167 Matthew Mark Wells 3035A 

Q1168 Hazel MacDonald & Celia Cook GRH7 & GRH8 

Q1169 Pamela Browne & Eric Ovenden 1508 

 

REVIEW OF POLICIES 
 
9959 RESOLVED to accept the Complaints Procedure policy as submitted. 
 
9960 RESOLVED to accept with Co-Option policy with the amendments submitted. 
 

MEETING SCHEDULE 2023/24 
 
 To note the meeting schedule 2023/24 and agree any action 
 

The meeting schedule for 2023/24 was noted. Members discussed whether the 2nd May 
2023 meeting would be impacted by the upcoming elections and any purdah rules that 
may apply. The Clerk confirmed that meetings are still allowed to take place during purdah 
as long as they are not used for electioneering purposes. She also advised members that 
election preparation will have been completed prior to the beginning of May so there is no 
need to amend the date of the meeting. 
Members noted that the Planning & Development meeting of 15th May was unable to take 
place as the new Council would not be formed until 16th May. It was agreed that the date 
be postponed to 22nd May 2023. 
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9961 RESOLVED to accept the 2023/24 meeting schedule with the amendment noted above.  
 

A member requested that meeting invitations are circulated with agendas to ensure the 
meeting details are booked directly into Outlook diaries. In addition, it was requested that 
Outlook groups be set-up per committee to ensure documentation is sent to all committee 
members. 
 

One member of public online left the meeting at 20:25hrs. 
 

WARM ROOM 
 
 To note the Warm Room report and agree any action 
 

The report was noted. Members discussed ways in which the Council might support the 
proposal. It was acknowledged that St Richard’s Church offer a warm space supported by 
volunteers from the Alderbrook Community Association. Additionally, Crowborough 
Community Centre already have plans in place to offer a warm space. Many facilities in 
Crowborough are now offering a warm space.  
Cllr Martyn Everitt agreed to collate a spreadsheet detailing the  warm spaces in 
Crowborough for members of the public. This will be publicised on the Town Council 
website once complete. 
Cllr Neil Waller recommended that Dave Plank at Wealden District Council be approached 
once the document has been collated as Wealden currently have a working group available 
to support this initiative.  

 

VISION DOCUMENT 
 
 To consider the councillor proposal and agree any further action 
 

 The proposal was considered. Members agreed to provide funding to facilitate the use of 
surveys for community engagement. 

 
9962 RESOLVED to approve £500.00 to the Vision Document Working Group from the General 

Reserves budget.  

 

PINE GROVE 
 

To note the Atrium Roof Report and agree any action 
 
The report was noted. It was recommended that post tender interviews take place with 
favoured contractors to ensure that technical content be agreed prior to appointment. 

 
9963 RESOLVED that Cllr George Moss takes part in the post tender interview process as the 

Council representative, alongside the Operations Manager. 
 
9964 RESOLVED to approve £35,000.00 for works to the atrium roof with funds being taken from 

Earmarked Reserves. 
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             Cllr Richard Jury declared a personal interest in the next item and declared that he would 
             not take part in the discussion as one of the contractors is known to him. 
 
 To note the Atrium Floor Report and agree any action 
 
 The report was noted. It was agreed that action be deferred until such time as the roof 

works have taken place. The report to be resubmitted to Council at a later date. 
 

To note the Chamber Microphone Report and agree any action 
 

The report was noted. Members agreed that the costs were too high to be a viable option 
at this time and agreed to continue with the system currently in operation. 

 

DIGNITY AT WORK 
 
 To note the officer’s report and agree further action 

 
 The report was noted. 
 
9965 RESOLVED to adopt the dignity at work policy and to sign up to the dignity at work pledge 

on an annual basis.  
 
             CLUED-UP 

 
To note the bi-annual report from Clued-Up 

 
 The report was noted. 
 
 FINANCIAL MATTERS 
 
 To note the officer’s report 
 
 The August, September and October 2022 payments were noted. 
 

The financial report from basepoint was acknowledged. It was noted that the ‘Gross 
Revenue’ figures did not add up correctly. There has been an understatement of 
£15,000.00 and an overstated amount of £7000.00 in the accounting.  

 
 Note auditor report.  
 
 The Earmarked Reserves and CiL position were noted. 
 

A member raised the issue of not enough of the signatories are currently making 
themselves available to sign off payments. This is resulting in late payment charges. In 
addition to this the same Councillors signing off payments is not good practice.  
Cllr Martyn Everitt and Cllr Suzanne Dixon volunteered to be added to the list of 
signatories.  
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Members discussed the current CiL unallocated funds and whether there were plans for 
allocation. It was recognised that the replacement of Wolf Pavilion would likely use the 
entirety of the unallocated funds as it would be a costly project.  

 

URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING AND/OR 
INCLUSION ON A FUTURE AGENDA 

 
              A member raised the issue of the revised proposals for the new parliamentary 
             constituency boundaries. The proposals place Crowborough with Hailsham, Heathfield and 
             Horam with Uckfield being placed with East Grinstead and Forest Row. This would mean 
             the Ashdown Forest would be split. A consultation is currently taking place and the  
             documents are in the Town Council Chamber for the public to view. Members were  
             were urged to respond to the consultation. The deadline for responding is the 5th  
             December.  
 

 
The meeting closed at 21: 13 


