
   

CROWBOROUGH TOWN COUNCIL 
 
To all Members of the SPORTS & RECREATION Committee (with copies to all other 
members for information). 
 
You are summoned to attend a meeting of the Sports & Recreation Committee to be held at 
the Council Offices, Pine Grove, Crowborough on Tuesday 11th July 2023 at 7.30pm when it 
is proposed to transact the following business:  
 
Caroline Miles, Town Clerk 
5th July 2023 
 

 
MEETINGS OF THE COUNCIL ARE OPEN TO THE PUBLIC 

 

 
QUESTIONS FROM MEMBERS OF THE PUBLIC (15 minutes maximum) 

 
Members of the public are welcome to address the committee on items listed in this agenda.   
Please note that those addressing the committee shall not speak for more than 3 minutes. 
Once public question time has concluded members of the public will not be allowed to 
interrupt the meeting. Council meetings are meetings held in public but are not public 
meetings.  

 
 

1. APOLOGIES 
 
2. DECLARATIONS OF INTEREST 
 
3. MINUTES 

3.1 Minutes of the meeting of 2nd May and 16th May 2023 
 

4. FINANCIAL MATTERS 

4.1 To note the Finance report and agree any action     

5. LIME KILN  
5.1  To note the request from Jarvis Brook Sports Club and agree further action  
 

6. WOLFE RECREATION GROUND 
6.1  To note the request from Crowborough Bowls Club and agree any action 
6.2 To note the report and the presentation on the proposed Wolfe Pavilion building 

and agree further action.  
6.3 To note the confidential report from the Wolfe Pavilion Working Group 

 and agree further action  
6.4 To note the report on the wall at the playground and agree any action. 
6.5 To note the report and tenders received for Wolfe Tractor Shed refurbishment and 

agree any action. 
 
 



   

7. CHAPEL GREEN 

7.1  To note the request from All Saints Church and agree further action 

8. GOLDSMITHS RECREATION GROUND 
8.1 To note the Queen’s Cherry Tree report and agree any action 
8.2 To note the report on Goldsmith changing rooms and agree further action 

 
9. VEHICLES 

9.1 To note the report on the purchase of new vehicles and agree any action 

 

10.  JARVIS BROOK 

10.1 To note the report on the playground roundabout and agree any action 

 

11.  REQUEST FROM CAFC 

11.1 To note the request from CAFC and agree any action.  

      
12. FOOTBALL FOUNDATION 

12.1 To note the report on funding for football pitches on Town Council land. 

 

13. ROCK TRAIL 

13.1 To note the report on the rock trail at Chapel Green 

 

14. MEMORIAL BENCH APPLICATION 

14.1 To note the memorial bench application and agree any action 

 

15. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING AND/OR 

INCLUSION ON A FUTURE AGENDA 

 

 

 

     



 

 

 

 

  

AGENDA ITEM NUMBER:  4 

MEETING DATE: 11th  July 2023 

COUNCIL/COMMITTEE: S&R Committee 

TITLE: Finance Report 

PURPOSE OF REPORT: This report covers the S&R Committee’s current income and 
expenditure against budget and Earmarked Reserves (EMR) 
position. Only significant variances have been reported on.  
 

SUPPORTING DOCUMENTS: Appendix A – Income & Expenditure Report  

Appendix B -  Earmarked Reserves 

 

CONTACT OFFICER: RFO  

 

OFFICER RECOMMENDATIONS: 
1 The Committee is RECOMMENDED to: 

(1) Note the Committee’s current income and expenditure position. 
Appendix A. 

(2) Note this Committee’s Earmarked Reserves. Appendix B. 

  
 

 

4.1 Income and Expenditure 

 

 Attached as Appendix A is the Income & Expenditure report for this Committee to 

date. New significant variances are shown in bold. 

  
 Grounds Maintenance (301)  

 4009 H & S – this has exceeded budget slightly due to increased cost of risk 

assessments 

  

 Whitehill Centre (310) 

 No significant variances to report 

 

 

  



 Wolfe Recreation Ground (311) 

 4303 Pavilion Bar/Changing – Wolfe Pavilion has exceeded budget and will continue 

to do so, mainly due to ongoing costs providing toilet facilities 

 

 Goldsmiths Recreation Ground (312) 

1002 – Goldsmiths miscellaneous income. This is linked to the overspend below and 

relates to a recharge raised to Wealden District Council for marking/lining work at 

Goldsmiths car park 

4041 – Goldsmiths grounds maintenance. See above. £5,040 charge incurred for the 

remarking of car park lines at Goldmsiths Car Park. 85% of this cost, £4,284, has been 

recharged to Wealden 

 

 Alderbrook Playing Fields (313) 

 No significant variances to report 

 

 Jarvis Brook Recreation Ground (314) 

 No significant variances to report 

 

 Limekiln Recreation Ground (315) 

 No significant variances to report 

 

 Capital projects SRC (390) 

 No significant variances to report 

 

 Silver Jubilee recreation ground (401) 

 No significant variances to report 

 

 Other areas and Open spaces (402) 

1002 Income – has exceeded budget due to an increase in charges to Jarvis Brook 

Football Club 

 

  

4.2  Earmarked Reserves 

 

 This Committees EMR are attached as Appendix B. 

 

 

 

 
RFO 
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Detailed Income & Expenditure by Budget Heading 05/07/2023

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

Sport & Recreation

301 Grounds Maintenance

0.0%5001051 Income-Miscellaneous 372 0 500

372 5000Grounds Maintenance :- Income 500 0

102.7%(82) (82)4009 H & S /PPE 1,605 3,082 3,000

27.3%2,182 2,1824020 Telephone & Postage 3,234 818 3,000

0.0%30,000 30,0004039 Capital Purchases 0 0 30,000

0.0%5,000 5,0004177 Contingency 3,502 0 5,000

59.4%2,438 2,4384253 Vehicle Costs 8,065 3,562 6,000

16.9%9,967 9,9674254 Fuel and Oils 10,730 2,033 12,000

41.4%4,102 4,1024255 Equipment 6,769 2,898 7,000

24.0%4,560 4,5604260 Equipment Maintenance 7,673 1,440 6,000

44.5%4,440 4,4404270 Tree Works 342 3,560 8,000

71.9%1,406 1,4064280 Football Pitches 5,789 3,594 5,000

0.0%20,000 20,0004308 Play/Sports Areas 23,702 0 20,000

39.4%3,029 3,0294309 Workshops/yard/chemical store 5,667 1,971 5,000

77,077 110,00022,957Grounds Maintenance :- Indirect Expenditure 87,043 0 87,043 20.9% 0

Net Income over Expenditure (22,957) (109,500) (86,543)(76,705)

310 Whitehill Centre

15.8%5,4761000 Income-Hire of Halls 6,925 1,024 6,500

6,925 6,5001,024Whitehill Centre :- Income 5,476 15.8% 0

29.9%1,559 1,5594012 Rates 2,121 667 2,226

7.6%13,862 13,8624250 Buildings Maintenance 1,453 1,138 15,000

45.7%1,141 1,1414335 Security, Fire & Alarms 2,228 959 2,100

38.1%495 4954800 Caretaking/ Cleaning 704 305 800

23.8%914 9144805 Electricity 1,015 286 1,200

28.0%1,800 1,8004806 Gas 3,424 700 2,500

36.7%158 1584807 Water and Sewage (5) 92 250

10,939 24,0764,146Whitehill Centre :- Indirect Expenditure 19,930 0 19,930 17.2% 0

Net Income over Expenditure (3,122) (17,576) (14,454)(4,014)

311 Wolfe Recreation Ground

0.0%4601002 Income-Recreation Grounds 480 0 460

0.0%4171008 Income-Kiosk 313 0 417

0.0%3751009 Income- Bowls 368 0 375

16.7%2,5001110 Income-Pavilion 25,078 500 3,000

Continued over page
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Detailed Income & Expenditure by Budget Heading 05/07/2023

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

21.1%9,4271111 Income-Cottage 11,940 2,513 11,940

38,178 16,1923,013Wolfe Recreation Ground :- Income 13,179 18.6% 0

0.0%4,192 4,1924012 Rates 3,593 0 4,192

29.5%482 4824020 Telephone & Postage 694 202 684

0.0%4,350 4,3504041 Grounds Maintenance 1,608 0 4,350

124.6%(491) (491)4303 Pavilion/bar/changing 15,722 2,491 2,000

24.1%3,796 3,7964307 Cottage 5,230 1,204 5,000

1.3%4,935 4,9354308 Play/Sports Areas 2,910 65 5,000

51.9%409 4094335 Security, Fire & Alarms 551 441 850

25.0%188 1884652 CCTV 250 62 250

13.8%4,484 4,4844801 Refuse & Hygiene 4,186 716 5,200

8.0%920 9204807 Water and Sewage 726 80 1,000

40.9%591 5914912 Wolfe Toilet 265 409 1,000

35,736 29,5265,670Wolfe Recreation Ground :- Indirect Expenditure 23,856 0 23,856 19.2% 0

Net Income over Expenditure (2,657) (13,334) (10,677)2,443

312 Goldsmiths Recreation Ground

142.7%(2,134)1002 Income-Recreation Grounds 4,975 7,134 5,000

29.9%14,7251007 Income- Caravan Site 20,524 6,275 21,000

29.5%1,7611008 Income-Kiosk 2,898 739 2,500

0.0%2051016 Income-Petanque 202 0 205

0.0%01103 Income-insurance 5,710 0 0

34,309 28,70514,148Goldsmiths Recreation Ground :- Income 14,557 49.3% 0

154.3%(2,390) (2,390)4041 Grounds Maintenance 3,982 6,790 4,400

2.1%9,791 9,7914308 Play/Sports Areas 8,381 209 10,000

0.0%250 2504321 Petanque Club & Car Park 123 0 250

8.3%22,935 22,9354323 Changing Rooms 17,697 2,065 25,000

49.1%5,091 5,0914326 Toilet/Kiosk 8,062 4,909 10,000

13.7%518 5184335 Security, Fire & Alarms 307 82 600

(18.7%)594 5944807 Water and Sewage 350 (94) 500

85.0%75 754963 Boating Lake 1,000 425 500

39,900 51,25014,386Goldsmiths Recreation Ground :- Indirect 
Expenditure

36,864 0 36,864 28.1% 0

Net Income over Expenditure (238) (22,545) (22,307)(5,592)

313 Alderbrook Playing Fields

0.0%8051002 Income-Recreation Grounds 860 0 805

860 8050Alderbrook Playing Fields :- Income 805 0.0% 0

Continued over page
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Actual Year 
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 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

12.2%461 4614041 Grounds Maintenance 202 64 525

202 52564Alderbrook Playing Fields :- Indirect Expenditure 461 0 461 12.2% 0

Net Income over Expenditure (64) 280 344658

314 Jarvis Brook Recreation Ground

0.0%1,100 1,1004013 Lease - annual charge 1,100 0 1,100

0.0%263 2634041 Grounds Maintenance 249 0 263

8.1%2,756 2,7564308 Play/Sports Areas 3,054 244 3,000

4,403 4,363244Jarvis Brook Recreation Ground :- Indirect 
Expenditure

4,119 0 4,119 5.6% 0

Net Expenditure (244) (4,363) (4,119)(4,403)

315 Limekiln Recreation Ground

20.0%5,6001002 Income-Recreation Grounds 5,707 1,400 7,000

5,707 7,0001,400Limekiln Recreation Ground :- Income 5,600 20.0% 0

21.5%1,374 1,3744041 Grounds Maintenance 757 376 1,750

757 1,750376Limekiln Recreation Ground :- Indirect Expenditure 1,374 0 1,374 21.5% 0

Net Income over Expenditure 1,024 5,250 4,2264,950

390 Capital Projects - SRC

0.0%20,000 20,0004113 Wolfe Pavilion 0 0 20,000

0.0%0 04316 Pump Track 29,801 0 0

29,801 20,0000Capital Projects - SRC :- Indirect Expenditure 20,000 0 20,000 0.0% 0

Net Expenditure 0 (20,000) (20,000)(29,801)

401 Silver Jubilee Recreation Gnd

0.0%300 3004041 Grounds Maintenance 278 0 300

3.2%1,935 1,9354308 Play/Sports Areas 513 65 2,000

792 2,30065Silver Jubilee Recreation Gnd :- Indirect 
Expenditure

2,235 0 2,235 2.8% 0

Net Expenditure (65) (2,300) (2,235)(792)

402 Other Areas and Open Spaces

219.2%(310)1002 Income-Recreation Grounds 1,134 570 260

0.0%(20)1051 Income-Miscellaneous 1 20 0

1,135 260590Other Areas and Open Spaces :- Income (330) 227.1% 0

Continued over page
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Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

0.0%2,000 2,0004041 Grounds Maintenance 2,333 0 2,000

96.9%9 94408 Chapel Green Water & Electric 1,968 291 300

0.0%500 5004476 M O D Park 0 0 500

4.2%1,150 1,1504805 Electricity (362) 50 1,200

3,939 4,000341Other Areas and Open Spaces :- Indirect 
Expenditure

3,659 0 3,659 8.5% 0

Net Income over Expenditure 250 (3,740) (3,990)(2,804)

403 Adams Field

13.8%215 2154041 Grounds Maintenance 108 35 250

4.3%2,871 2,8714308 Play/Sports Areas 1,744 129 3,000

1,852 3,250164Adams Field :- Indirect Expenditure 3,086 0 3,086 5.0% 0

Net Expenditure (164) (3,250) (3,086)(1,852)

900 Restricted - Section 106

0.0%(16,772) (16,772)9059 S106-Southdown Warehouse proje 14,032 16,772 0 16,772

0.0%0 09062 S106-Recreational Use 6,958 0 0

0.0%0 09063 S106-Rose Cottage - Wolfe tenn 4,111 0 0

25,100 016,772Restricted - Section 106 :- Indirect Expenditure (16,772) 0 (16,772) 16,772

Net Expenditure (16,772) 0 16,772(25,100)

6001 plus Transfer from EMR 25,100 16,772

Movement to/(from) Gen Reserve 0 0

902 Earmarked S & R

0.0%(1,022) (1,022)9026 Wolfe Pavilion 0 1,022 0 1,022

0.0%0 09042 Goldsmiths band banding/Pitch 6,070 0 0

0.0%0 09045 Pump Track 17,754 0 0

0.0%0 09049 Equipment/Vehicle Replacement 3,816 0 0

0.0%0 09050 Play Equipment 66,325 0 0

0.0%0 09052 Goldsmiths 97,132 0 0

0.0%0 09057 Fields in Trust Land 550 0 0

0.0%0 09064 Buildings Maintenance 1,862 0 0

0.0%0 09069 Petanque Club & Car Park 2,700 0 0

196,209 01,022Earmarked S & R :- Indirect Expenditure (1,022) 0 (1,022) 1,022

Net Expenditure (1,022) 0 1,022(196,209)

6001 plus Transfer from EMR 196,209 1,022

Movement to/(from) Gen Reserve 0 0

Continued over page
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Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

66,206 251,040

39,78720,175 59,962

184,834

(46,030) (191,078) (145,048)

Sport & Recreation :- Income

Net Income over Expenditure

Expenditure 0 184,834426,708

87,486

(339,222)

33.6%

26.4%

plus Transfer from EMR 221,309 17,794

Movement to/(from) Gen Reserve (117,913) (28,237)

66,206 251,040

39,78720,175 59,962

184,834

(339,222) (46,030) (191,078) (145,048)

Grand Totals:- Income

Net Income over Expenditure

Expenditure 0 184,834426,708

87,486 33.6%

26.4%

plus Transfer from EMR 221,309 17,794

Movement to/(from) Gen Reserve (117,913) (28,237)



Nominal 
Code

Cost 
Centre

Earmarked Reserves
Opening 
Balance

In Out
Balance 

as at
Committed Projected

01/04/2023 28/06/2023

315 Sports & Recreation 

9026 902 Wolfe Community Building 60,273 1,022 59,251 3,726 55,525 Drying room and Chemical toilets

9042 902 Goldsmiths band banding/Pitch Maintenance (all pitches) 9,184 9,184 5,000 4,184 Two pitches to silver standard at £5000 per pitch - res 9659 + Tractor Hire res 9657

9049 902 Capital Purchases 40,000 40,000 40,000

9052 902 Goldsmiths  2,533 2,533 2,533

9057 902 Fields in Trust land / MOD pitch 540 540 540

9064 902 Buildings Maintenance 2,138 2,138 2,138 Balance to go towards Wolfe Pavilion project

9067 902 Workshop / Yard 9,000 9,000 9,000

9068 902 Grounds Maintenance 3,450 3,450 3,450

315 S & R Total 127,118 0 1,022 126,096 8,726 117,370



 

 

 

 

 

AGENDA ITEM NUMBER: 5.1 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sports and Recreation 

TITLE: Lime Kiln  

PURPOSE OF REPORT: To consider the request made by Jarvis Brook Sports Club 

SUPPORTING DOCUMENTS: Appendix A  

OFFICER CONTACT: Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  

2  
 

The following request has been received by Jarvis Brook Sports Club 

I am writing to seek the Town Council’s permission to erect chain link fencing along the 

forest boundary for Pitches 2 and 3, subject to any planning consents required.  This is the 

same type of fencing that currently borders the Palesgate Lane boundary. 

We are constantly losing footballs in the thick brambles and vegetation which borders these 

pitches, and the fencing would prevent this from happening for most of the time.  We are 

not seeking funding for this, just permission to do the work. 

The fencing would comprise two lengths (one for each pitch) of approximately 45 metres 

each and will be 2 to 3 metres tall. The fences would have a couple of “access gaps” in them 

in order that any balls that go over the fence can easily be retrieved.   

I attach a map of the area, (Appendix A) showing the location of the proposed fencing. 

  
Members are asked to consider the above request.  



 

 

 

 

 

AGENDA ITEM NUMBER: 5.1 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sports and Recreation 

TITLE: Lime Kiln  

PURPOSE OF REPORT: To consider the request made by Jarvis Brook Sports Club 

SUPPORTING DOCUMENTS: Appendix A  

OFFICER CONTACT: Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  

2  
 

The following request has been received by Jarvis Brook Sports Club 

I am writing to seek the Town Council’s permission to erect chain link fencing along the 

forest boundary for Pitches 2 and 3, subject to any planning consents required.  This is the 

same type of fencing that currently borders the Palesgate Lane boundary. 

We are constantly losing footballs in the thick brambles and vegetation which borders these 

pitches, and the fencing would prevent this from happening for most of the time.  We are 

not seeking funding for this, just permission to do the work. 

The fencing would comprise two lengths (one for each pitch) of approximately 45 metres 

each and will be 2 to 3 metres tall. The fences would have a couple of “access gaps” in them 

in order that any balls that go over the fence can easily be retrieved.   

I attach a map of the area, (Appendix A) showing the location of the proposed fencing. 

  
Members are asked to consider the above request.  



 

 

 

 

 

AGENDA ITEM NUMBER: 6.1 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sports and Recreation 

TITLE: Crowborough Bowls Club 

PURPOSE OF REPORT: To consider the request from Crowborough Bowls Club 

SUPPORTING DOCUMENTS: Appendix A 

Appendix B 

OFFICER CONTACT: Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  

2  
 

Background 

In September 2022 the committee was informed that there was a subsidence issue at the 

Wolfe Bowls Club terrace, this had come to light as a result of work that the club had been 

carrying out on the balustrade. The club has a full repair lease and must keep the buildings 

and the bowling green in a good and tenantable repair and condition.  

The club’s contractor and subsequently the Council’s loss adjuster advised that poor 

standard of workmanship of initial work carried out on the terrace had caused the issue to 

arise. The work is not covered by the Council’s insurance.  

The club advised the council that work to rectify the subsidence was too difficult for it to 

undertake and that it was unable to fund the cost of repairs.  

The committee asked that the Operations Manager investigate costs and meet with the 

Bowls club to ascertain what it could contribute.    

Please find below the comments and the resolution taken at the subsequent meeting.  

S & R 21/01/2023 

BOWLS CLUB 

The report was noted. Members discussed costings for the terrace and the handrails. It was 
agreed that the town council support the Bowls Club by funding the terrace on the  



understanding that the club put regular funds aside annually to upkeep the premises as per 
the terms of the lease. The Bowls Club to fund the hand rail project.  
 
10013 RESOLVED to accept the officer’s recommendation and use A1 Building Ltd, Option 2 
for completion of the terrace works at a cost of £17,500.00 from cost centre 4308/301. 
 
On the 7th March the committee was advised that as a result of works commencing on the 
site the following issues had been highlighted. 

1. Essential work must be carried out to the soil pipe and brickwork in order to complete 
work on rectifying the terrace. 

2. That the pathways leading to the terrace and towards the rear of the building are of 
poor construction and there are signs of movement in them as well. 

The cost to carry out the total works amounted to an additional £13,600.00. The cost of the 
essential works on the retaining wall and the soil pipe alone was £3,680.00 
 
Please find below the comments and the resolution taken at the meeting. 
 
S & R 07/03/203 
 
BOWLS CLUB  
Members noted the report. Members expressed their disappointed that there was a request  
for more funds to carry out work on the building but no money was forthcoming from  
Bowls Club. Members questioned who had carried out the work on the building that was  
highlighted as being sub-standard.  
The suggestion that funds should be taken from the budget for refurbishment of the staff  

facilities at Wolfe Yard was strongly rejected. There is no budget for the remaining works.  
It was agreed that the Bowls club should submit their accounts to the Council.  
 
Moving forward, the rent will need to increase at the 2024 rent review in order for the  
council to recoup some of the funds.  
 
10051 RESOLVED to recommend to Full Council that the £3,680 for the brickwork repairs and 

soil pipe alterations is taken from General reserves on the condition that the Bowls club 

submit accounts and that a representative attends the meeting. 

Due to the Full Council meeting not taking place until the 16th May the club decided that it 

would fund the work to the retaining wall and the soil pipe to ensure that it opened in time 

for the season. 

Current Situation 

The Council has received a request from the Bowls Club to fund the works to the pathways.     

(North and South access paths) Please find the request from the Club at Appendix A. 

Please find a copy of the Bowling Clubs accounts to September 2022 at Appendix B 

The Bowls Club has been asked to submit quotes for the work but quotes have not, as yet, 

been supplied.  

Members are asked to consider Wolfe Bowling Club’s request. 



                 Crowborough Wolfe Bowling Club (Est. 1937) 

Luxford Lane, Crowborough. TN6 2PE 

_______________________________________________________________________________________ 
 

TO WHOM IT MAY CONCERN (Sports & Recreation Committee)                            26th May 2023 

 

We write to you in respect of current concerns further to previous work carried out to the balcony and 

adjacent areas at our club, and set out the background / context, details of work required and additional 

information for consideration. 

 

The Background / Context 

 

Crowborough Wolfe Bowling Club (CWBC) was established some 85 years ago, and in the 1980’s, benefitted 

from a new clubhouse being erected at our Luxford Lane site. As tenants to Crowborough Town Council 

(CTC), we have almost universally been a self-sufficient club, supported by our members who dedicate their 

time, efforts and energy into providing what is recognised as an exemplary playing surface with all of the 

facilities to encourage and support the elderly, infirm and disabled / disadvantaged in the community.  

 

We care for and maintain all facilities throughout the year, with no support or intervention required from 

CTC to date on infrastructure within the club boundaries. This is at significant cost, which is absorbed by the 

club, and indeed, our break-even operating expenses are some £5K per annum. In recent years, our excess 

of income over expenditure has decreased significantly, and we try to actively support this through close-

season social events, for not only the wellbeing of our elderly members and guests, but also to top up club 

funds.  

 

We continue to operate with fine attention to our finances, which is underpinned by the fact that many of 

our Green Team (who are in their 80’s and recognised at Sussex County Bowls for their tireless work) 

continue to provide their time daily throughout the summer (and regularly through the winter period) which 

incurs no cost to CTC for supporting green care maintenance. Indeed, it has been said at CTC that we are 

regarded as “of no trouble at all” as tenants to CTC. 

 

Work Completed and further work required 

 

In 2023, and following a tender process conducted by CTC, you instructed a contractor – A1 Building – 

following the receipt of quotations for work on our balcony and access paths. The expectation (following site 

visits from your surveyors / engineers) confirmed the work required, and it was agreed that this would be 

completed before the beginning of the playing season. It is our understanding that four quotations for work 

were provided to CTC, of which A1 Builders were your preferred contractor. When Peter Cunnington (CTC 

Operations Manager) attended and discussed this at the club with contractors and CWBC committee 

representatives, he had assumed the path repairs were in the A1 quotation and did not realise that this was 

not the case until advised directly by A1. We also understand that A1 have subsequently quoted to 

yourselves that this would cost in the region of £10-12K, although another quotation was in the region of 

£2800 for this work. 

 

We were very satisfied with the work performed by your contractor, although in April, were alerted to the 

fact that a brick retaining wall and soil pipe relocation was required to finish in time. It was unfortunate that 

these items were overlooked by the structural engineers when the works contract was drawn up.  

 



                 Crowborough Wolfe Bowling Club (Est. 1937) 

Luxford Lane, Crowborough. TN6 2PE 

_______________________________________________________________________________________ 
 

However, the Club agreed to pay for this which significantly depleted our reserves (well below the operating 

threshold) in order to expedite completion by the start of our playing season which would have been 

disastrous for the future of the club had we not done so. We agreed to pay for this as a club, and significantly 

deplete our reserves (well below the operating threshold). 

 

In doing so, the CTC contractors advised that the work on the remaining north and south access paths were 

not part of their agreed works with the council.  

 

There are health and safety requirements (trip hazards) which remain, and a temporary concrete ramp 

added by your contractor. It may well be that the remaining work is simple and of relatively minimal cost 

compared to the work already performed, but as a club, we have not seen nor been party to the tender 

process initiated by CTC.  

 

We therefore seek the support of CTC to examine and recommend remaining works to be performed to the 

exterior of the clubhouse, in line with the quotations received at the outset (ca. Jan / Feb 2022). 

 

Additional Information 

 

The club is able to operate, with restrictions (minimising footfall where possible over uneven surfaces) in 

order to continue through the 2023 season. We would respectfully ask that any further work to the north 

and south (emergency) access areas is completed from the end of September 2023. 

 

As previously requested, we had previously asked whether the council were insured for this work, on the 

understanding that the structural works were considered to be of an inherent defect nature and outside the 

club’s repairing liability, and as such that the structural elements of our tenure would be something covered 

by CTC. We are of course unaware of the provisions CTC have in respect of insurance or repairs to CTC owned 

/ leased properties. 

 

It goes without saying that – particularly in light of the costs accepted (and paid) by the club in April 2023 

(ca. £5.3k) – that the club has very limited ability to financially support. Indeed, our reserves are not only 

depleted to the point that they remain below an acceptable operating threshold, but we also have to factor 

in that our membership remains relatively consistent (60-70 playing members, plus guests to the club and 

regular visiting teams), whilst operating costs (particularly utilities) are placing an unprecedented burden on 

our club funds. This does not impact the ability to complete the ground works observed / known by CTC, 

which remains the priority. The club had previously set aside ca. £5K that for the balustrading work which 

has now gone as it was used to pay for the additional work highlighted by the contractor.  

 

We therefore respectfully ask that CTC support CWBC by continuing (as suggested) the remedial 

groundworks required, previously identified in 2022 and quoted in 2023 (and of which you have the details) 

and engage with the contractors who provided these quotes to determine and document the remaining 

work required.  
 

Electronically signed for the purposes of submission by: 

 

The Committee – Crowborough Wolfe Bowling Club 











AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

SUPPORTING DOCUMENTS: 

OFFICER CONTACT: 

6.1 

11th July 2023 

Sports and Recreation 

Wolfe Recreation Ground 

To consider the proposals for the new Wolfe Pavilion 

Option A  1 - 4

Option B  1 - 4

Town Clerk 

OFFICER RECOMMENDATIONS: 
1 

2 

The architect has provided two options for the committee to consider with regard to the 
new Wolfe Pavilion building. Please find Option A and Option B attached.  
Option A takes into account the design brief submitted to committee at the meeting of 24th 
January 2023. 
Option A has an estimated build cost of 1.1 million excluding utility services/project 
management/consultancy costs.  
Consultancy costs will include:  
Quantity surveyor.  
Ecology consultant for wildlife assessment as directed by the planners. 
Structural Engineer. 
Soil report/Assessment. 

Option B has an estimated build cost of £813,00 excluding utility services/project 
management and consultancy costs including those as noted above.  

The architect will be presenting both options at the committee meeting. 

Please find below the work stages and architectural fees for the project. 



RIBA Work Stages 0 to 2 Brief & Feasibility 

Agree on a suitable brief 

Seek a detailed measured survey of the site. 

Attend client meetings 

Sketch drawings (3 sketch designs or iterations) including 3D perspective views as 

appropriate of the proposed building for discussion and amendment 

If required submit a pre-application planning submission to seek Wealden in principle views. 

Advise on other consultants as required and seek costs for client approval 

Develop a chosen design showing; 

1.Site plan and block plans

2.Floor plans showing indicative furniture layouts

3.Elevations and site sections

4.Some coloured indicative sketches to illustrate the concept

5.Outline budget costings as required once a design has been chosen

RIBA Work Stages 0 to 2 Brief & Feasibility - £6,900 + vat 

RIBA Work Stage 3 Planning Application 

Develop the detailed design for client approval 

Prepare planning documentation including design, sustainability, and planning statements 

Prepare a suitable site plan, floor plan sections and elevations and coloured perspectives 

Liaise with other consultants as necessary 

Review the Building Budget with a quantity surveyor to advise on costs 

Submit the application and monitor its progress through planning services to a decision. 

RIBA Work Stage 3 Planning Application - £9,200 +VAT 
Principal Designer services - £2,500 +VAT 

RIBA Work Stage 4 Building Control & Technical Drawings 

Client to appoint a structural engineer 

Client to appoint energy (SAP/EPC) consultant/ drainage and mechanical and ventilation 

consultants, etc as required 

Review the Building Budget with a quantity surveyor to advise on costs 



Discharge the planning conditions, some of which will require approval before any 

construction works can commence. This will require input from some of the above 

consultants. 

Prepare General Arrangement technical drawings- plans, sections and elevations 

Prepare large-scale construction details 

Submit for Building Regulations Approval 

Prepare external window/door joinery drawings and schedules. 

Prepare technical specifications of the work to allow tenders 

Seek building tenders 

Prepare tender report and recommendations 

Undertake value engineering as required 

Draw up a suitable building contract between the client and the builder 

RIBA Work Stages 5 & 6 Building Construction & Handover  

The building contract, agree on monthly payments, agree on the final account & issue 

appropriate professional certificates. 

Inspect the works regularly, on average once a week 

Answer building queries arising from the work 

Liaise with Client and Builder as necessary 

Verify monthly payments to the builder and issue a monthly payment certificate 

Issue to the Client a monthly financial report of the forecast final cost for cost monitoring 

purposes 

Host monthly project meetings and issue Site Minutes 

Issue formal Instructions recording adds and omits to the building construct 

Issue Practical Completion Certificate, H&S and warranty files 

Post-practical completion services. 

Agree on the Final Account with the builder 

Undertake 12-month defects inspection and release final payment to builder 12 months 

after completion 

RIBA Work Stages 4 to 6 Technical and Construction 
Project management - Suggested percentage fee of 3% based on the construction cost. 



Members will note that the project is now nearing completion of stage 2. 

Once an initial design has been approved by members the architect will need to make a     

pre -planning application to WDC and will begin work on the stage 3 planning application 

work.  A quantity surveyor should also be employed to obtain a budget cost estimate on 

the approved drawings. The cost for the Q.S will likely be in the region of £3,250.  

A VAT audit is being conducted on the Councils VAT practices and that will include VAT 

advice on the Wolfe Pavilion building project.  

Members are asked to consider the following: 

1. Approval of a drawing for submission to WDC for pre-planning application 
advice.

2. Approval of the release of £9,200 to Mackellar Schwedt architects for work 
stage 3. Funds to be taken from EMR 315 902/9026

3. Approval of the release of £2,500 to Mackellar Schwedt architects for principal 
design services work stage 3. Funds to be taken from EMR 315 902/9026

4. Approval of the release of up to £5,000 for a quantity surveyor to provide a 
cost estimate of approved building drawings. Funds to be taken from EMR 315 
902/9026
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AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

6.4 

11th July 2023 

Sports and Recreation 

Wolfe Playground Wall 

Replacement of wooden wall quotes 

SUPPORTING DOCUMENTS: Appendix A  

OFFICER CONTACT: Operations Manager 

OFFICER RECOMMENDATIONS: 
1 

2 

The wooden post wall surrounding the sandpit part of the playground at wood is 

deteriorating in condition. The posts have started to rot at the base and so additional 

supports have had to be installed to prevent them collapsing. This will hold them in place 

securing for the time being however long term the posts need replacing.  

Quotes have been obtained from three companies to remove the existing wooden posts and 

replace with railway sleepers buried vertically around the sandpit area. Railway sleepers will 

have a life expectancy of around 15 years and therefore are a long-term solution to the wall 

rotting.  

The three quotes are attached in appendix A. 

The design of the new wall would be like this image below but extend who whole length of 

the existing wooden post wall. 



Map of location on playground where the wall is. 

 

Finance 

Budget code 319/9060 900 is section 106 funds specifically for Wolfe play equipment 

maintenance. This section 106 money must be spent on this site for the maintenance of the 

play equipment.  

There is £14,631.00 in this code to be spent. It is recommended that the Committee use this 

code for any expenditure related to these works.  

For Councillors to decide if they wish to replace the wooden posts around the sandpit 

using one of the attached quotes in appendix A and if they would like to use code 

319/9060 900 for these works. 



QUOTE
Lisa Gibson
Attention: Lisa Gibson
Crowborough Town Council
Pine Grove
Crowborough
Sussex
TN6 1DH
GBR

Date
21 Apr 2023

Expiry
21 May 2023

Quote Number
QU-0150

Reference
Wolfe Playground

VAT Number
264684766

Richards Fencing LTD
Attention: Richards
Fencing Ltd
Rumsden Farm
Steep Road
Crowborough
Sussex
TN6 3RX
GBR

Description Quantity Unit Price VAT Amount GBP

Take out and take away the existing softwood timber wall
approximately 32 metres in total. Supply & erect
approximately 32 metres of Oak sleepers vertically which
will be approximately 900 mm out of the ground but on the
corner we will rise it like in your photo you sent. The wall
will curve up then down again on the corner. Each sleeper
will have a chamfer edge for safety.

Labou, Machinery & Materials 1.00 12,380.00 20% 12,380.00

Subtotal 12,380.00

TOTAL  VAT  20% 2,476.00

TOTAL GBP 14,856.00

Terms

By accepting this quotation you are agreeing to our terms and conditions which are attached.

Company Registration No: 10664895.  Registered Office: Attention: Richards Fencing Ltd, Rumsden Farm, Steep Road, Crowborough, Sussex, TN6 3RX, GBR.



 
 

www.richards-fencing.co.uk 

Tel: 01892 770186 

Rumsden Farm, Steep Road, Crowborough TN63RX • ian@richards-fencing.co.uk . andrew@richards-fencing.co.uk 

 

 
Terms and conditions 

 
 
All works undertaken by Richards Fencing Ltd are subject to this contract. 

• Payment terms. BACS, or cheque. 
 PAYMENT TERMS- 

• A minimum deposit of 40% is required upon acceptance of the quotation. This 
may vary at our discretion and will be defined by our quotation. 

• 35% on the day the work is started. 
• 25% on completion. 

- The agreed quotation is guaranteed for 30 days.  Richards Fencing Ltd reserve the 
right to a reasonable increase in the quotation price should the order be placed after 
this period. The agreed quotation does not include any extras. If extra work is 
requested a new quotation will be agreed, we may have to complete the extra work at 
a later date due to jobs already being booked in. 

- Where staged payments are agreed, failure to keep to the agreed schedule will result 
in work being stopped with immediate effect until payment has been received. 

- Once a quotation has been accepted and signed for, any change of mind or 
circumstance of the client may result in loss of your deposit. 

- Any payments due that are not paid within 14 days after invoicing will be subject to a 
10% charge to cover any interest incurred. 

- When adapting or using third party materials or equipment, we cannot accept any 
responsibility for these being damaged if you chose to disregard our professional 
opinion. 

-           How we use and store data, we will only collect information from you such as name, 
address, email and telephone numbers for contact and billing purposes. This will be 
for our own use and will be stored securely and not passed to any third party. If you 
are unhappy with us retaining your details electronically, please let us know. 

-           We use photographs of our work as part of our advertising, these will not include any 
client information. Please inform us in writing/email if you would prefer photographs 
of your fencing/works not to be used. 

- Whilst every effort is made to start and complete works at the agreed time, Richards 
Fencing Ltd cannot be held responsible for delays in any works caused by third 
parties, staff sickness and injury to staff. 

- Richards Fencing Ltd cannot be held liable for any loss arising from delay.  Suggested 
start times are given in good faith but can be subject to delay due to amendments and 
unforeseen circumstances. 



 
 

www.richards-fencing.co.uk 

Tel: 01892 770186 

Rumsden Farm, Steep Road, Crowborough TN63RX • ian@richards-fencing.co.uk . andrew@richards-fencing.co.uk 

 

- Richards Fencing Ltd cannot accept responsibility for matters concerning highways or 
planning permissions. It is the customers responsibility to make sure approval has 
been given. 

- The customer is responsible for clearing means of access to the site so that it is 
acceptable to vehicles and staff, unless agreed prior to us starting the work. 

- All site restrictions and safety issues must be made known at the initial site visit.  No 
liability can be taken for underground services unless pre-warned. 

- We require full access to the working area during normal working hours (date and 
time to be agreed with you before commencement of work).  Any restrictions 
imposed upon us could be subject to additional costs. 

- Any additional work not specified in the quotation will be considered an extra and 
will be priced and invoiced separately.  Any additional work requested when we have 
already started the job will not be added to that job time.  Richards Fencing Ltd will 
quote and invoice separately and organise another time to complete that job. 

- The customer warrants and confirms that the property of which the works specified to 
be carried out is not in multiple ownership or occupation and that the customer is the 
legal owner of the property. 

- Use of water, power and lighting may be needed by Richards Fencing Ltd and must 
be provided free of charge by the client. 

- All making good shall be executed by the company with materials and workmanship 
to match the surrounding work.  However, matching existing/weathered materials 
exactly may not be possible or practical.  Our priority is the strength and longevity of 
the work we undertake. 

- Wood is a natural material and not evenly porous.  We cannot accept any liability for 
splitting, warping or twisting as it is exposed to sunlight and air.  Dark stains and 
paints will increase the absorption of the sunlight and speed up the drying of the 
timber.  However, we will only intend to use the best quality materials available that 
are specifically designed for their intended use. 

 
 
 

 
 



QUOTE
Crowborough town council
Council offices
Pine grove
Crowborough
TN6 1DH
UNITED KINGDOM (GB)

Date
3 Apr 2023

Expiry
1 Aug 2023

Quote Number
QU-0119

VAT Number
183057702

JJ Brickwork Ltd
92 Fermor Way
Crowborough
Sussex
TN6 3BJ
GBR

Description Quantity Unit Price VAT Amount GBP

Boundary wall at Wolfe recreation ground.

To remove 32 linear meters of boundary wall and dispose
of waste.

Build new retaining wall from oak sleepers vertically, with a
rolling slope and bevelled edge. All sleepers to concreted
500mm into ground.

1.00 11,400.00 20% 11,400.00

Subtotal 11,400.00

TOTAL  VAT  20% 2,280.00

TOTAL GBP 13,680.00

Terms

All works carried out to comply with building regulations drawings and specifications provided

Company Registration No: 07748851.  Registered Office: 92 Fermor Way, Crowborough, Sussex, TN6 3BJ, GBR.
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Estimate  

 
Crowborough Town Council 
Council Offices 
Pine Grove 
Crowborough 
East Sussex 
TN6 1DH 
 
 
23/05/2023 
 

WORKS Amount Payable 

Works Address: Wolfe Playground Wall, Wolfe Recreation 
Ground, Crowborough, East Sussex 

 

 
Job Details: 
 

Sleeper Wall 
 
Site Preparation: 

• Notify park authorities and secure the necessary permits for construction 
• Clear the work area of any obstructions, vegetation, or debris 
• Establish safe access routes and temporary fencing to protect the public 

during construction 
• Ensure proper signage is in place to inform park visitors about the 

ongoing construction work 
 
Bark Salvaging and Storage: 

• Carefully remove the existing bark and sand from the work area, 
ensuring minimal damage 

• Store the salvaged bark in a designated area, protecting it from 
moisture and contaminants during the construction process 

 
Existing Wall Removal: 

• Safely dismantle and remove the existing timber wall, adhering to 
proper demolition techniques and waste disposal regulations 

 
Excavation: 

• Excavate the area along the designated line of the new retaining wall to 
the required depth and width 

• Ensure that the excavation process is carried out safely, with 
appropriate shoring and support to prevent cave-ins or accidents 

• Please note: we may use machinery for this work  
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Foundation Preparation: 

• Level and compact the excavated area to create a stable base for the 
new retaining wall 

 
Timber Sleeper Retaining Wall Installation: 

• Supply tanalised timber sleepers that meet the necessary strength and 
durability requirements 

• Install sleepers, ensuring they are level and securely anchored with 
appropriate fixings at the required intervals 

• Continue adding subsequent sleepers, interlocking the sleepers and 
staggering the joints for added stability 

• Sleeper height will be lower at both ends and higher in the center, 
creating an arc effect 

• Sleeper lengths will be bought as 2.4m and 4.8m so a curve will be 
created to suit requirements of client, we will need to know max height 
permitted by council 

• Timber sleepers will be 8x4 (100x200mm) unless advised of a different 
dimension, any change in this will alter the estimate 

 
Backfilling and Compaction: 

• Compact the backfill material in layers using compaction equipment, 
ensuring proper compaction and stability 

• Pay attention to proper drainage, ensuring that water can freely flow 
away from the wall to avoid hydrostatic pressure 

• Backfill the space behind the retaining wall with the existing bark and 
topping up areas with new where required 

 
Finishing Touches: 

• Use a chainsaw to sculpt the sleepers into the desired shape/slope 
• Thoroughly sand all new sleepers and supports to remove all abrasive 

edges to ensure a smooth/safe finish  
 
Clean-up and Site Restoration: 

• Remove any construction debris or excess materials from the site 
• Restore the work area and surrounding park grounds to their original 

condition 
 

Health and Safety 
 
Health and Safety Plan: 
 

• Develop a comprehensive health and safety plan in accordance with the 
UK Health and Safety at Work Act 1974 and relevant regulations. 

• Identify potential hazards, assess risks, and implement control measures 
to ensure a safe working environment. 

• Assign responsibilities and provide training to personnel regarding health 
and safety procedures. 
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Personal Protective Equipment (PPE): 
 

• Ensure that all workers and personnel involved in the project are 
provided with appropriate PPE compliant with Personal Protective 
Equipment at Work Regulations 1992. 

• This includes hard hats, safety boots, high-visibility vests, gloves, and 
eye protection. 

• Train workers on the correct use and maintenance of PPE. 
 
Site Security and Signage: 
 

• Establish safe access routes and secure the work area with temporary 
fencing to prevent unauthorized entry, in compliance with Construction 
(Design and Management) Regulations 2015. 

• Install prominent and clear signage to inform park visitors about the 
ongoing construction work and potential hazards. 

 
Machinery and Equipment: 
 

• Ensure that all machinery and equipment used during the project are 
properly maintained, inspected, and safe for use, adhering to the 
Provision and Use of Work Equipment Regulations 1998. 

• Only trained and authorized personnel should operate the machinery 
and equipment. 

 
Manual Handling and Lifting: 
 

• Ensure workers are trained on proper manual handling techniques to 
prevent injuries, complying with Manual Handling Operations 
Regulations 1992. 

• Use mechanical lifting aids whenever possible to minimize the risk of 
strain or back injuries. 

 
Emergency Preparedness: 
 

• Establish emergency procedures and protocols, including evacuation 
routes, assembly points, and emergency contact information, as 
required by the Regulatory Reform (Fire Safety) Order 2005. 

• Provide workers with first aid training and ensure first aid kits are readily 
available on-site, meeting Health and Safety (First Aid) Regulations 
1981. 

 
Method Statement: 

 
Site Preparation: 
 

• Clear the work area of any obstructions, vegetation, or debris. 
• Install temporary fencing and appropriate signage to secure the work 

area in compliance with Construction (Design and Management) 
Regulations 2015. 
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Retaining Wall Removal: 
 

• Dismantle and remove the existing retaining wall using safe demolition 
techniques, following guidelines from Control of Substances Hazardous 
to Health Regulations 2002. 

• Dispose of non-reusable materials in accordance with local waste 
management guidelines and Environmental Protection Act 1990. 

 
 
Excavation and Ground Preparation: 
 

• Excavate the area where the retaining wall was located, ensuring proper 
shoring and support to prevent cave-ins, complying with Construction 
(Design and Management) Regulations 2015. 

• Compact and grade the ground to prepare it for the reuse of the existing 
bark. 

 
Bark Salvaging and Storage: 
 

• Carefully remove the existing bark, minimizing damage. 
• Store the salvaged bark in a designated area, protecting it from 

moisture and contaminants, following regulations regarding waste 
storage and management. 

 
Site Clean-up: 
 

• Remove all construction debris, waste materials, and excess soil from 
the site. 

• Dispose of non-reusable materials in accordance with local waste 
management guidelines and Environmental Protection Act 1990. 

 
Bark Reinstallation: 
 

• Spread a suitable weed barrier fabric or geotextile over the prepared 
ground. 

• Reinstall the salvaged bark onto the designated area, ensuring an even 
distribution. 

• Rake and level the bark to achieve the desired coverage and thickness. 
 
Finishing Touches: 
 

• Inspect the reinstalled bark area for any bare spots or irregularities. 
• Add additional bark if needed to achieve the desired coverage, using the 

provided materials 
• Install suitable edging to define the boundaries of the bark area. 
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The above information is not an invoice, this is an estimate based on the services described. The estimate is non 
contractual nor binding. Estimates may change if unexpected situations occur, of which the client will be notified 

immediately whilst work is being carried out. 
 

One year guarantee on labour 
 

 

Clean-up and Site Restoration: 
 

• Remove all construction debris and excess materials from the site. 
• Restore the work area and surrounding park grounds to their original 

condition. 
• Conduct a final inspection to ensure the quality of workmanship and 

adherence to specifications. 
 

MATERIALS AND LABOUR £39,500.00 
VAT £7,900.00 
TOTAL £47,400.00 



 

 

 

 

 

AGENDA ITEM NUMBER: 6.5 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sports and Recreation 

TITLE: Tractor Shed Tender 

PURPOSE OF REPORT: To review tenders received and agree next steps  

SUPPORTING DOCUMENTS: Appendix A – Tender Evaluation 

Appendix B – ONESPACE Tender 

Appendix C – Drakemoor Tender 

OFFICER CONTACT: Operations Manager 

 

OFFICER RECOMMENDATIONS: 
1  

2  
 

Background: 

In November 2022 the following was resolved relating to the tender pack. 

The report was noted. Concerns were raised about the suggested use of funds from the tree works 
budget. It was agreed to accept the officer’s recommendation in terms of funding the project and to 
monitor tree work requirements over the next five months.  
A member questioned whether the tender packs are using the correct smoke and heat detectors.  
Standing Orders were suspended at 21:03hrs.  
 
Cllr George Moss has reviewed the drawings and noted that some of the revisions have been 
incorporated from comments made in December 2021. There are still outstanding issues that need to 
be clarified. The main workshop will be open to smoke and dust being generated from the equipment 
used by the Grounds Team; a heat detector will be a better solution than the smoke detector 
indicated to prevent alarms being set off inadvertently.  
It is unclear from the drawings whether there are false ceilings in place. If they are to be included, 
there is a void in excess of 800mm from the ceiling to the roof which means a secondary void 
detection unit will be required.  
 
Standing Orders were reinstated at 21:04hrs  
 
9954 RESOLVED to approve the tender document for submission subject to clarification of the issues 

raised. 



Following on from a meeting between the Operations Manager and George Moss alterations and 

clarifications were made around the specifics of the works.  

It was also identified that the team required a drying room to enable them to dry clothing away from 

their staff room or locker area. The architect was consulted to adjust the drawings to allow for a 

space for drying clothing but also to make the recommended M&E changes. 

It was also recommended to obtain a estimation of cost from a chartered surveyor due to the initial 

costings given by the architect seeming too low. A chartered surveyor was spoken to and provided a 

rough estimate of building works at £40,000.00 to £60,000.00 depending of final finishes required. 

This was not a detailed estimate as was provided free of charge to the Council. 

Tenders Received 

Two tender returns were received. These are included in Appendix B & C for Councillors to review. 

The evaluation of both tender is included within Appendix A. 

ONESPACE - £143,330.01 

Drakemoor - £112,889.19 

Both tenders have scored 0% on the price element for this tender as it was based upon the 

surveyors recommended value of works. Both tender returns have provided their tender based on 

the specification of the tender but it is now apparent that cost savings could possibly be made if 

elements are changed or omitted.  

On the quality aspect of the evaluation both tender returns have scored comparatively well against 

each other with ONCESPACE achieving 59.6% and Drakemoor at 58.2%. Both tender returns have 

included sufficient detail and both have sufficient experience and competence to carry out the works 

the Council requires.  

As both companies score within 1% of each other on quality the decision of who to award the 

contract too comes to price and best value for money. Based purely on the tender return’s 

Drakemoor are £30,000.00 cheaper than ONESPACE for the same specification as quoted.  

There have been some cost saving suggestions mentioned by ONESPACE in their tender return which 

could reduce the overall cost by up to 30%.  

It is the Officers recommendation that both companies are invited to attend a post tender 

interview with the Operations Manager and Town Clerk to present cost saving alterations to the 

tender return to ensure best value for money is obtained.  

The revised costings of the project after the post tender interviews can then be produced to the S&R 

committee for a decision on who to award the contract.  

Finance 

The S&R committee currently has the following funds in place for this project: 

EMR 315/902/9067 - £9,000.00 

It will therefore be necessary if this project is to continue to request funds from the General Reserve 

at Full Council.  

It is the Officers recommendation that full cost of the works is requested from the General 

Reserve and that the EMR funds are used for any building control fees, furniture and kitting out 



the new staff area as needed. Any remaining funds in the EMR can then be returned to the 

General Reserve one the project is complete.  

 

Summary: 

- Tenders have been received but are over estimated costs. 

- Both tenders are of a comparative standard in terms of quality. 

- Possibility for costs to be reduces through cost saving and omitting some elements of build. 

- Committee have £9,000.00 in EMR for this project. 

- Additional funds will need to be requested from Full Council. 

Next Steps: 

- Committee to agree for the Operations Manager and Town Clerk to hold post tender 

interviews with both companies to identify cost savings. 

- Committee to hold an extraordinary meeting to review cost savings after post tender 

interviews. 

- Once costs are known committee to make request from Full Council for funds to be obtained 

from the General Reserve 

- Companies to be informed by the 20th of September if they have been awarded the works 

contract for this project for prices to remain valid. 



MEAT
Overall 
Weighting Category

Category 
Weighting Element

Element 
Weighting

PRICE 20% Financial
20%

Cost/ Competativeness

Price 
Evaluation 
Matrix

QUALITY 80% Capability of company to carry out the specified works 5%
Materials manufactured in house or readily available. 5%
Programme of works provided and in line with timescales requests. 5%
Relevant accreditations in H&S and as required for trades used. E.g NICEIC 4%
Detailed working practices and procedures/ emergency procedures 4%
Appropiate Health and Safety Policy provided or available via website. 4%
Competent contractor with experience, training and qualifications. 4%
Company history and experience in the required trades. 4%
References provided of previous work and received satifactory responses. 3%

Communication structure, provides a responsible person for contact during works 3%
Ability to complete works before March 2024 4%
Insurance Cover in place sufficient 4%
Customer Care/ Warranty of material and workmanship 4%
Quality of previous work from references/ local projects viewed. 3%
Professional Membership/ Accreditation 2%
Experience on similar projects 4%
Aftercare provided 2%
Policy/ Commitment to reducing greenhouse gases 4%
Distance from site to company for travel during project. Target of 40 miles. 4%
Materials supplied impact. E.G recycled vs primary manufacture process. 4%
Waste Management and disposal methods/ recycling 4%

5

4
3

2

1

0

Tender Evaluation Criteria/ Matrix

Tender Evaluation

Project Title

Tenders Received ONESPACE

Wolfe Tractor Shed

Drakemoor

18%
19%

14%
15%

7%

42,500.00£                                                                                                                                                              
43,500.00£                                                                                                                                                              
44,500.00£                                                                                                                                                              
45,500.00£                                                                                                                                                              

48,500.00£                                                                                                                                                              
47,500.00£                                                                                                                                                              

52,500.00£                                                                                                                                                              

16%

8%
9%

46,500.00£                                                                                                                                                              

51,500.00£                                                                                                                                                              
50,500.00£                                                                                                                                                              

Technical 15%

Service Delivery 18%

Quality 15%

Meets the standard required. Comprehensive response in terms of detail and relevance to the question.

Exceeds the required standard. Response answers the question with precision and relevance. Includes improvement 
through innovation/ added value

10%
11%
12%
13%

49,500.00£                                                                                                                                                              

Pricing Evaluation 

Value of Quote
Less than £40,000.00

40,500.00£                                                                                                                                                              
41,500.00£                                                                                                                                                              

20%
Percentage Rating 

Quote A

17%

Scoring System

Excellent
Good

Not Eligble for 
Inadequate

Limited

Acceptable

Completely fails to meet the standard. Response significantly deficient/ no response

Significantly fails to meet the standard. Inadequate detail provided/ questions not answred/ answers not directly relevant 
to the question.

Health and Safety 16%

Environment 16%

Fails the standard in most aspects but meets some. Limited information/ inadequate/ only partially addressess the 
question.

Meets the standard in most aspects but fails in some areas. Acceptable level of detail, accuracy and relavance.



59,500.00£                                                                                                                                                              
58,500.00£                                                                                                                                                              
57,500.00£                                                                                                                                                              

6% 53,500.00£                                                                                                                                                              

0%
1%

56,500.00£                                                                                                                                                              
55,500.00£                                                                                                                                                              
54,500.00£                                                                                                                                                              

2%
3%
4%
5%



Pass Fail
Pass Fail
Pass Fail
Pass Fail
Pass Fail
Pass Fail
Pass Fail

Price Matrix 
Percentage

EV Scoring 
Percentage

Total

0% 59.6% 59.60%

Category Maximum ScoreActual Score Sub Category Maximum ScoreActual Score Points awarded
Capability 5 5 5
Resources 5 4 4
Work Schedule 5 4 4

Accrediations 4 3.2 4
Practice and 
Procedure 4 2.4 3
Policy 4 3.2 4
Competence 4 4 5

Company Profile 4 4 5
References 3 2.4 4
Communication 3 1.8 3

Ability time scale 4 4 5

Insurance Cover 4 3.2 4
Customer Care/ 
Warranty 4 3.2 4
Quality of 
previous work 3 2.4 4
Professional 
Membership/ 
Accreditation 2 1.6 4
Experience 4 3.2 4
Aftercare 2 1.6 4
Commitment 4 3.2 4
Distance 4 3.2 4
Material Impact 4 3.2 4
Waste Disposal 4 3.2 4

Totals 80% 59.6 59.6

Environment 16%

6.4

Service Delivery 18%

15.4

Quality 15%

12

143,330.01£                        

Evaluation Criteria Scoring

Technical 15%
13

Health and 
Safety

16%

12.8

Appendix C
Received before end date
Methods of work and safe procedures
Resources listed/ Subcontractors
Proposed programme of works

Quotes Received & Scoring

Evaluation 1

Company Name ONESPACE

Pre Qualification Questionnaire
Appendix A
Appendix B



Pass Fail
Pass Fail
Pass Fail
Pass Fail
Pass Fail
Pass Fail
Pass Fail

Price Matrix 
Percentage

EV Scoring 
Percentage

Total

0% 58.2% 58.20%

Category Maximum ScoreActual Score Sub Category Maximum ScoreActual Score Points awarded
Capability 5 4 4
Resources 5 4 4
Work Schedule 5 4 4

Accrediations 4 3.2 4
Practice and 
Procedure 4 2.4 3
Policy 4 2.4 3
Competence 4 3.2 4

Company Profile 4 4 5
References 3 2.4 4
Communication 3 3 5

Ability time scale 4 4 5

Insurance Cover 4 3.2 4
Customer Care/ 
Warranty 4 3.2 4
Quality of 
previous work 3 2.4 4
Professional 
Membership/ 
Accreditation 2 1.6 4
Experience 4 3.2 4
Aftercare 2 1.6 4
Commitment 4 3.2 4
Distance 4 3.2 4
Material Impact 4 3.2 4
Waste Disposal 4 3.2 4

Totals 80% 58.2 58.2

Environment 16%

6.4

Service Delivery 18%

16.6

Quality 15%

12

112,889.19£                        

Evaluation Criteria Scoring

Technical 15%
12

Health and 
Safety

16%

11.2

Appendix C
Received before end date
Methods of work and safe procedures
Resources listed/ Subcontractors
Proposed programme of works

Quotes Received & Scoring

Evaluation 1

Company Name Drakemoor

Pre Qualification Questionnaire
Appendix A
Appendix B











































































































































 

 

 

 

 

AGENDA ITEM NUMBER: 7.1 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sports and Recreation 

TITLE: Chapel Green 

PURPOSE OF REPORT: To note the request to use Chapel Green for an event 
contrary to stipulated times.  

SUPPORTING DOCUMENTS:  

OFFICER CONTACT: Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  

2  
 

The hire of Chapel Green is permissible at weekends for non-commercial events and 

activities during term time only. The one exception to this is when All Saints Church Palm 

Sunday parade falls during the Easter school holidays. 

The following request has been received from All Saints Church.  

Please accept this email as a formal request for an event on Chapel green to be considered at the 

Sport and Recreation Committee on 11th July. 

We would like to hold an outside carol concert on Tuesday 19th December 2023 from 7.30pm – 

8.30pm. 

We would like to offer something different for families in Crowborough at Christmas time but are 

unable to do so at the weekends due to the church’s Christmas programme and other community 

events being held in church. We felt holding an outside carol service in school holiday time would be 

a benefit to families. Other evenings in the previous week are busy with school carol services. 

I hope you will consider this application and I look forward to your decision. 

 
  
Members are asked to consider the above request.  



 

 

 

 

 

AGENDA ITEM NUMBER: 8.1 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sport and Recreation 

TITLE: Queen’s cherry trees 

PURPOSE OF REPORT: To update members on problems with two cherry trees 

SUPPORTING DOCUMENTS: None 

OFFICER CONTACT: Deputy Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  
2  

 

Background 

In late 2022 the committee agreed to plant five cherry trees as part of the Queen’s Green 

Canopy scheme. 

 

Current situation 

The trees were planted on 17th January this year. In May one of the trees was snapped. It was 

unclear whether this was due to weather conditions, vandalism, or an accident. A further tree 

has now died. The Head Grounds Person contacted the supplier as the tree is covered by a 

12-month guarantee. The supplier has visited the site but stated that they will not replace the 

tree under guarantee as they believe it was slightly lower in the ground than the others and 

also that some sand had built up over the bed which they think has led to saturated conditions 

and thus the tree has died. It is unclear how sand has ended up here unless it has blown across 

from the play area. The other trees have now been checked for sand build-up.  

The price of a new tree is £210 ex.VAT (price correct as at 03.07.2023). 

The committee is asked to consider whether it wishes to replace the two trees. 



 

 

 

 

 

AGENDA ITEM NUMBER: 8.2 

MEETING DATE: 11th July 

COUNCIL/COMMITTEE: S&R 

TITLE: Goldsmiths Servicing Report 

PURPOSE OF REPORT: To agree on a service contract  

SUPPORTING DOCUMENTS: Appendix A – Quote 

Appendix B - Quote 

OFFICER CONTACT: Operations Manager 

 

OFFICER RECOMMENDATIONS: 
1  

2  
 

Previously, the servicing of the boiler and plumbing system within the changing rooms at 

Goldsmiths has been carried out on an annual service contract by L W Burt & Son Ltd. This 

has cost in the region of £1600-£1700 annually to be completed.  

To ensure best value for money and to provide continuity of service to the system a price for 

a three-year service agreement has been obtained from two companies. A third has been 

attempted to be sought but none have been received. 

L W Burt & Son Ltd – Annual Charge £1,771.82 + Mains Gas Meter Annual Service £535.80 = 

£2,307.62 (3-year contract cost £6,922.86) 

Current contract provider for building – No issues with workmanship, based in Welling, Kent. 

Fairs and Green (Mechanical Services) Ltd – Annual Charge £1,800.00 Mains Gas Meter 

Testing £320.00, Service of main control panel £500.00, Written examination of Mikrofill 

£620.00 = £3,240.00 (3-year contract cost £9,720.00) 

Contractor used for all other plumbing work across Council sites. No issues with 

workmanship, based in Tunbridge Wells, Kent. 

Both quotes are attached in Appendix A & B for your reference.  

 

 



 

Recommendation: 

It is recommended by the Operations Manager that Councillors agree to using one of the 

two quotes provided for the servicing of the systems at Goldsmiths Changing Rooms on a 

three-year contract.  

 







 

                                                                                 
 

 
 
 

 
Crowborough Town Council 

 
 Goldsmiths Recreation Ground Site 

 
Renewal 

 
Maintenance Agreement 

 
For 

 
Planned Preventative Maintenance 

 
Of 

 
The Heating Equipment 

                                                          
                                                 Ref: Renewal 2023 

L. W. Burt & Son Ltd  
17 Bellegrove Parade, 
Welling 
Kent DA16 2RE 
Tel: 0208 319 1627   
e.mail: lyn@lwburt.co.uk 

tel:0208
mailto:e.mail:%20lyn@lwburt.co.uk


 

                                                                                 
 

 
 
 

 
 

Planned Maintenance 
Servicing Agreement 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 



 

                                                                                 
 

 
 
 
 
 
Planned Maintenance Agreement 
 
 
1.0 Description of works 
 
1.1 General Description of Works 
 

The contract covers the Servicing of items of the Heating and Mechanical Plant but does not 
include for taking water samples from the heating systems or adding any inhibitors.  

 
1.2 Premises to be Serviced. 

 
Goldsmiths Changing Rooms 
Eridge Road 
Crowborough 
TN6 2TN 

      
2.0 Contract 
 
2.1 Definitions 
 
 “The Employer” means Crowborough Town Council 
   
               “The Contractor” means L. W. Burt & Son Ltd. 
 
 “The Works” means the works described within the agreement. 
 
2.2 Contract Period 
 

The date for commencement of the contract to be agreed. 
 

 
2.3 Programming of Works 
 

The programming of The Works will be agreed with the Contract Administrator and the 
Contractor will comply with the programme unless otherwise agreed with the Contract 
Administrator. 
 
 

 
 
 
 
 
 



 

                                                                                 
 

 
 
 
 
2.4 

Payment 
 

Payment for servicing would be on an invoice basis submitted upon completion of each 
service. 
 
Terms of Business are payment 30 days from date of Invoice. 

 
2.5        Scope of Works 
 

The Contractor will carry out service visits during the twelve-month period to each item of 
plant as necessary. 
- 
Any items of plant not listed in the Plant Schedule would be serviced as an extra to the 
Contract and would be subject to additional charges, a quotation for the servicing of these 
items would be provided prior to the servicing of the equipment. 
 

 
2.6        Additional Works 
 

Additional works to be carried out following the maintenance of the plant involved would be 
on a quotation basis and implemented on the receipt of an official order. 
 
Should repairs of an urgent nature be required, such works would only be completed 
following an instruction from Crowborough Town Council representative. 
 

 
2.7 Termination of Contract 

 
Either party may terminate the contract giving three-month notice in writing. 
 

 
2.8 Annual Increases 
 

Increase in costs for subsequent years would be on a negotiated basis. 
 
 

 
 
 
 
 
 
 
 
 
 



 

                                                                                 
 

 
 
 
3.0 

 
Additional Works 

 
3.1 Breakdown Calls 
 

The Contractor will provide a Responsive Maintenance Service for calls within normal 
working hours, breakdown calls during this time will be attended, following an official 
instruction to the Contractors office. These calls will be at an additional cost. 

 
The Contractor will provide an Emergency out of Hours service. The Contractor will provide 
Emergency contact numbers to the Employer on commencement of the contract. 
 
All calls of this nature will be charged as extra to the Contract based upon the Hourly Rates 
provided.  

 
4.0        Reports 
 
4.1 Service Reports 
 

The Contractor will provide the Employer with a service report sheet for each item of plant 
serviced detailing the following: - 

 
i. Name of Premises 
ii. Type, Location, and description of plant 
iii. Details of servicing or of remedial work undertaken 
iv. Defects found. 
v. Description of parts Fitted. 
vi. Recommendations 

 
These sheets will be signed by the employer’s authorised representative on completion of 
the service. 
 
Copies of the service report sheets will be submitted with the Invoice for the period to which 
they relate. 
 
 

 
 

 
 
 
 
 



 

                                                                                 
 

 
 
 

 
 

Form of Agreement 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 

                                                                                 
 

 
 
 
 
Form of Agreement 
 
Between Crow borough Town Council and L. W. Burt & Son Ltd. 
 
For the Planned Preventative Maintenance of the Heating Equipment. 
 
L. W. Burt & Son Ltd will carry out Planned Preventative Maintenance visits, during a twelve-month 
period.  
Time of commencement will be when signed by the client, our price is based on a 12-month contract 
however, we would also like to offer you this annual cost being fixed for three years. 
 
As a company we have been reviewing our approach to Planned Maintenance Contracts in this 
difficult financial climate, we feel by fixing the annual maintenance cost this will save you money on 
any potential increases, which would normally be added on an annual basis, (for example cost of 
living increases). The three-year fixed price will be paid annually and by fixing the cost this would 
also provide you with a pre-determined figure for your future budgeting. 
Invoices will be submitted after each service has been completed.  
 
The call-out charges will be increased annually but kept in line with the cost-of-living inflation.  
 
Please tick the box you would like to accept: 
 
Annual Service visit Goldsmiths Recreation Ground 
 
Annual service visits as shown on the Asset Register enclosed for the sum of £1,771.82 excluding Vat 

at the current rate and any parts required during service.                                                                        □                                                                                                      

                                                                                                                                             
Option  
 
Three-year fixed price for the sum of £5,315.46 excluding VAT at the current rate and any parts 
required during service. 

The three-year fixed price will be paid annually at £1,771.82 excluding VAT at the current rate.       □                                                                                                           
                                                                                                                                               
                                                                                                                                                                                     

                                                                                                                                                                                                                                                                                                                                                   
Gas Testing and Purging      
                                                                                                                                                                                                                   
Gas Carcass, Survey Test & Provide Certificate on the gas meters as follows: 
 
1 x Main Gas Meter serving the premises would be for the sum of £535.80 excluding VAT at the 
current rate per annum.                                                                                                                                            
                                                                                                                                                      
 
 
     



 

                                                                                 
 

 
 
 
    

           
                  

 Please Note: 
We do not check/dose heating systems with inhibitor within our maintenance regime, although if 
you require this element a sample would have to be taken from the system and tested then we 
would provide a quote for adding the correct levels of inhibitor to the heating system(s). 
 
To take a sample from 1 heating system would cost £185.00 if there are any further heating systems 
that require samples taken these would cost a further £48.75 each excluding VAT at the current rate 
per annum           

   
                                                                                                                                                                                             

                                                                                                                                     
There are two areas that we don’t provide Statutory Certificates, which are: 
 

1) The written Scheme of Examination under the pressure Systems Safety Regulations 2000 for 
pressure vessels. 
 

2) Safety accessory devices designed to protect pressure equipment against the allowable 
limits being exceeded by PSG03 (SAFed) under the operation of Hot Water Boilers. 

 
 
 

                
 

We can also provide the following services that are a mandatory requirement if required cost to 
be provided on request: 

                                                                                                                                                                                                                                                                                                                                                   
Gas Testing and Purging                                                                                                                                                                                                                       
Gas Detection Systems 
Written Scheme of Examination for Expansion Vessels 
Descaling of Direct Fired Hot water Systems 
Kitchen Equipment 
Thermostatic Mixing Valves 
 
 
 
 
We can also provide the following services that we recommend if required cost to be provided on 
request: 
 
 
Specialist Controls Systems 
Underfloor Heating Manifolds 
Fan Convectors Servicing 
Water Samples of Heating Systems 

           



 

                                                                                 
 

 
 
 

    

              
 
 

Signed  _________________________________ 
 
For                    L W Burt & Son Ltd 
   
Print Name Lynette Overall 
 
Position Office Manager 
 
Date  13/06/2023 
 
 
 
 
Signed  ________________________________ 
 
For                     Crowborough Town Council 
 
Print Name ________________________________ 
 
Position ________________________________ 
 
Date  ________________________________ 

 
Contract commencement will be the date as signed above by the Client 

 
 
 
 
 
 
 
 
 
 
 



 

                                                                                 
 

 
 
 

 

 
Hourly Rates 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                                 
 

 
 
 
 
 
HOURLY RATES – 2022 
 
 
Normal Day Works Rates   08:00  to  18:00 hours 
 
Gas Safe Engineer                             £51.81  per hour 
Controls Engineer     £67.39  per hour 
Pipe Fitter – Welder    £51.81  per hour  
Mate      £34.65  per hour 
 
 
 
 
 
 
Out Of Hours Rate    18:00  to  24:00 hours   
Including Saturdays/Sundays & Public Holidays 
 
Gas Safe Engineer                 £77.73  per hour 
Controls Engineer                £101.08            per hour 
Pipe Fitter – Welder    £77.73  per hour 
Mate      £51.98  per hour 
 
 
 
 
Travelling will be charged extra at the hourly rates above 
 
L W Burt & Son do not charge a standard call out Fee. 

 

 
 
 
 



 

                                                                                 
 

 
 
 

 
 
 

Accreditations, Insurances and  
Asset Register 

 



1 Open up Boilers, brush & clean internal combustion surfaces.

2 Check internal combustion surfaces for leaks and corrosions report if necessary.

3 Check integrity of the flue all joints and supports report if necessary within Boiler House.

4 Remove Burner Head and check diffuser for cracks or distortion, clean and refit

and report if necessary.

5 Check electrodes/ionization probes ,U V cells & photo electric for operation and deteriation

and report if necessary.

6 Re-assemble and close boiler.

7 Check gas tightness of the gas valve to burner and report if necessary check fuel pump & 

clean gauze.

8 Fire up boiler and carry out a combustion test and adjust for correct operation and

provide a written report with combustion results from final test (advise if any major

problems are found immediately).

9 Take gas pressures, take fuel pump pressures.

10 Clean boiler casings and leave boiler operational upon successful service.

11 Check ventilation in boiler house.

Carry out as above but these Boilers have Burner Bars not a forced draught burner,

therefore, the Burner Bars are removed and cleaned and then all other various checks

are carried out.

F & E Tanks

1 Check ball valve operation and report.

2 Check condition of tank and report.

3 Check tank supports and overflow.

Controls

1 Check panel bulbs.

2 Check operation of contactors & overloads.

3 check operation of 3 port valves and 2 port valves.

4 Check timing clocks for correct operation & adjust.

5 Check thermostats and operation within Plant Room/Boiler House and internal of 

building.

6 Check cable/wire connections.

TASKS FOR GAS & OIL BOILERS

Boilers  Pressure Jet Oil & Gas

Boilers Atmospheric



Cylinders/Calorifier's

1 Check condition of unit.

2 Check temperature.

3 Check operation of cylinder thermostat.

4 Check operation of 3 port valves.

Fan Convectors  (if contracted by client to carry out this service)

1 Remove filters, examine & check for damage and report, clean and refit filters and report 

if new filters are required.

2 Check heat exchanger inspect & clean using hoover purge air from heat exchanger.

3 Controls check all thermostats also check low temperature cut out and report.

4 Motor/fan assembly inspect and clean, blow out fan assembly with high pressure hose

this process is carried out externally and report.

5 Examine casing for damage and security and report.

6 Pipework and valve & heat exchanger check for leaks and corrosion & report.

Fire Safety Circuit

1 General - check all fuel supply valves for free operation. Ensure that each fuel supply

valve is complete with own wheel or key.

2 Boiler control and high limit thermostats (thermal or manual reset)-

ensure these are set correctly. Check operation of pressure switches. Operation

should be within the manufacturers switching differential. Adjust if necessary. 

3 Pressure switches - check operation

4 Combustion air source into plant room - check that original provision has been

left clear of any obstruction dirt. Inadequate combustion air provisions can create a

hazard to both equipment and the occupants of the plant room.

5 Gas - manually operated valves - check to establish positive shut off of gas is achieved.

Mixing Valves  (if contracted by client to carry out this service)

(Shower or Basin)    

1 Shut Down Time (Sec).

2 Strip down and remove each valve and strainer from the main body.

3 Descale and flush out all working parts of the valve and all strainer filters with an

approved descaling agent.

4 Lubricate all spindles, seats etc. with silicon grease.

5 Replace any defective "O" rings.

6 Re-assemble valves and strainers and set working outlet temperature to 43 degrees

centigrade.

7 Descale and sterilise all shower heads with an approved descaling agent / sterilising 

agent.

The TMV's should be checked annually for any leaks.

 Leaks, which cannot be solved by tightening the fittings, may require that the TMV 

be dismantled and the washers or seals replaced at an additional cost to the contract.



Direct Fired Water Heater

1 Heat generation equipment - remove and carry out necessary maintenance.

(burner assembly)

2 Flue Pipe - check integrity.

3 Draught diverter (where applicable) - remove and clean.

4 Flue baffles - remove and clean. Note: All debris should be removed with a vacuum 

cleaner.

5 Flue Tubes - clean with suitable brush.

6 Reassembly - reassemble in reverse order. Ensure that on reassembly, the flue is

sealed in an air tight manner.

7 Smoke test - carry out smoke test of flue.

8 Isolation - turn off, isolate and remove heat generator. Where applicable, switch off

electricity and remove fuses. Turn off water supply. 

9 Reassembly and test - Refit heat generator in accordance

with the manufacturer's instructions. Test fire

Oil Storage Tanks

1 Check tank externally for corrosion or leaks. Pay particular attention to welded seams.

2 Check all associated pipe work, strainers and transfer pumps for leaks. Correct

any defects found.

audible warning is working.

3 Inspect any line filters provided and clean as required.

4 Operate run and standby oil transfer pumps on hand to check that they are functioning.

5 Check that tank contents gauge functions correctly advise on findings.

6 Ensure fill point is correctly capped.

7 Note defects for report.

4 Operate run and standby oil transfer pumps on hand to check that they are functioning.

5 Check that tank contents gauge functions correctly advise on findings.

6 Ensure fill point is correctly capped.

7 Note defects for report.

1 (if contracted by client to carry out this service)

Pumps

1 Check drives, pulleys, anti-vibration mounts and drive couplings - adjust where 

necessary.

2 Electrical terminals - inspect and tighten as required.

3 Glands - inspect and adjust if necessary repack if required.

4 Motor running current - check .

5 Wiring, insulation and flexible connection - check condition.

Any leaks, which cannot be solved by tightening the fittings, may require that the manifold  

be dismantled and the washers or seals replaced at an additional cost to the contract.

Checking the Underfloor Heating Manifolds  

The underfloor heating manifolds should be checked annually for any leaks.



6 Electrical starter maintenance 

a) circuit breaker contacts - inspect and clean all contact surfaces if required.

b) enclosures, switches and push buttons - check and clean.

c) Wiring and connections and flexible conduits - check condition, secure and

tighten as required look out for broken wire strands, pinched or damaged 

insulation.

7 Motor vent slots - clear. Under certain conditions, e.g. a dust environment, more

frequent cleaning may be required. Report if this is necessary.

8 Suction line strainers - check condition and clean.

9 Pressure switches and level controls - check settings and test functionally.

10 Drive guards - check and rectify security.

11 Seals and bearings - check condition.

12 Noise, vibration and overheating - check and advise.

13 Casings - inspect and clean as required.

14 Bolts, pulleys, couplings and belts - inspect and adjust as required, advise if

belts/coupling etc. are required.

15 Pump pressures - check if gauges are fitted.

16 Strainers - inspect and clean if required.

17 Full load running current - check .

18 Pulley(s) - check and realign if necessary.

19 Isolation, regulation and non-return valves - check operation. Tighten glands if

necessary.

20 Drain and tundish - check for blockage, clean and ensure run to drain, advise if blocked.

21 Anti-vibration mounts - check and clean. Generally report any defects to client.

Pressure Units

1 Clean strainer elements.

2 Pump and motor alignment - check and adjust if necessary. Examine couplings for

tightness.

3 Motor and bearings - oil or grease where external nipples or lubricators are fitted. Use

recommended grade of lubricant. Motor should be overhauled annually.

4 Drain holes, pipes and tank - clean and ensure that all blockages are cleared.

5 Guards and shields - check for security and safety. Adjust if necessary.

6 Control and safety switches - inspect and check. These include low water level cut-out

switches high and low pressure sensing switches, electrodes, connector caps and

contacts. Report any defects to client.

7 Control, pressure relief and reducing valves, air vents, purgers and constant flow

regulations - test for correct operation and rectify any faults. Report any defects to 

client.

8 Diaphragm expansion tanks - inspect. Ensure diaphragms are sound and air cushion

pressure is correct.

9 Test run pressure booster sets, pressurising units and filling pump -

carry out adjustments to ensure satisfactory operation. Check operation of automatic

controls and change over switches.



General

1 Check position & type of safety valves & report.

2 Check pipework condition within Boiler House & report.

3 Check supports to pipework & report.

4 Check insulation to pipework & report.

Gas Carcass Test          (if contracted by client to carry out this service)

1 On arrival sign in, issuing Risk Assessment & Method Statement

2 Carry out Survey of:

(a) Meter position type and size.

(b) Size of pipework and location of pipe work.

(c) Draw out pipe runs on supplied drawings.

(d) Calculate pipe volumes and test times and select required measuring device.

(e) Turn all gas appliances off and carry out required tests.

(f) 1st test being a let by test.

(g) 2nd part of the test is to carry out a tightness test on pipework.

(h) Record the results and issue test certificate.

(i) If test passes but there is a pressure drop but no smell of gas, but installation

still passes, we would then carry out a risk assessment and assess the

frequency of tests need to be carried out.

(j) If all test prove satisfactory re-light the appliances and leave working.

(k) Make recommendations if required.

Please note test certificates should be duly signed by a responsible person.

When a service/gas tightness test has been completed the engineer will fill in a service/report

sheet, the report sheet will consist of time/attendance, address of works carried out, how 

many engineers attended, full description of works carried out, is the job complete, if not what 

remedial action required to provide a solution, each engineer assesses and prices the materials

needed on site, all of which is written on the report sheet. The sheet is then processed at the

office and either a completion invoice is produced or a quote for remedial works is sent out.

Any major problems are dealt with immediately by telephone and in writing to the responsible

person in charge.

Gas Tightness Sheets: These sheets have all the relative information included volume

of system, test time, equipment and results, any remedial action

will be handled as above. Upon completion of these sheets they

will be duly signed by the engineer and the responsible persons

on site, a copy of which will be left on site in one of our provided 

log books.



 

 

 

 

 

AGENDA ITEM NUMBER: 9.1 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sports and Recreation 

TITLE: New Vehicles 

PURPOSE OF REPORT: To note the report on requirements and costs involved  

SUPPORTING DOCUMENTS: Appendix A 

OFFICER CONTACT: Operations Manager 

 

OFFICER RECOMMENDATIONS: 
1  

2  
 

TRACTOR 

It has previously been discussed for the purchase of a second tractor due to the increasing 

workload and that the current tractor is underpowered for some of the implements the 

grounds team use. It was agreed on the 28th of September 2021 that the Council would long 

term hire for the 2022 seasons of spring and autumn. After this period of hire a review 

should take place to evaluate labour saving and cost implications. It was also agreed that 

funds should be put aside to build up a fund for future machinery. 

The hire of the tractor for the whole of spring/ autumn 2022 cost £9,790.00 this was for a 

total of 6 months hire. 

In these six months it allowed for the grass cutting to continue whilst meadow cutting, and 

other pitch maintenance operations were being carried out. It also allowed the team to use 

the flail collector mower with the hire tractor as it was powerful enough to use and lift when 

full of grass. It also allowed for hedge cutting to start whilst grass cutting was continuing. It 

was also found that it allowed the grounds team to be able to carry out the pitch 

maintenance tasks far easier and quicker. Overall, the feedback was that it was a huge help 

and benefit to the team and the work they were carrying out.  

Due to the hire costs involved each year, different options have been sought to continue 

having the benefit of a second tractor.  

- Annual 6 monthly hire cost £9,790.00 (Will increase with inflation) 



- Purchase in full a new tractor CASE MAXXUS 125 £74,129.00 

- Purchase a new tractor CASE MAXXUS 125 on 0% finance over 2 years (Same cost as 

above but with £190.00 set up fee) 

Annual 6 monthly hire: 

Comparable prices for tractor hire have been obtained previously and the current company 

used has been found to be the cheapest and best value for money when hiring.  

Currently this method is costing the Council £9,790.00 annually with no asset in result of this 

expenditure.  

Purchase in full a new tractor: 

If the Council wanted to gain an asset for their expenditure, then they could consider a 

longer-term investment of purchasing in full a new tractor.  

Currently the grounds team have a CASE Farmall 85c and have found it to be reliable and of 

good quality. The Council have owned this tractor from new and since new it has had very 

few issues. 

Therefore, it is recommended that the Council considers using the same make when looking 

for a larger second tractor. The Operations Manager and Head Groundsman visited a local 

CASE dealership to discuss the needs of the second machine. The dealership has 

recommended a CASE MAXXUS 125 which has 125hp along with a 30hp boost when the PTO 

requires it. This will comfortably power all the equipment attachments the Council currently 

has and is anticipated to ever need.  

To purchase this tractor new, the base price is £74,129.00. 

The Operations Manager has sought to obtain three quotes for this tractor. However, upon 

checking the CASE dealer locator website, all the dealerships within 50 miles are Ernest Doe 

Power. This is the same company as we have received the quote from with the nearest 

being Ernest Doe Power in Ringmer. Therefore, there are not any comparisons within 50 

miles. The website does not allow for searching beyond this distance. 

The dealership has confirmed that we would receive the same quote for this tractor at any 

of the Ernest Doe Power suppliers we approach. They have confirmed the price is still valid 

for this meeting. 

Purchase a new tractor on 0% finance over 2 years: 

The Council could also spread the cost of the tractor over two years 0% interest. This would 

incur an additional £190.00 set up fee but would enable the Council to pay 50% of the cost 

on delivery and then the remaining 50% to be paid 12 months after delivery. This would 

allow for the expenditure to be spread across two financial years allowing the Council to be 

more flexible with the budget.  

On delivery cost £37,184.50 

12 Months after delivery £37,134.50 

Total Cost on 0% Interest £74,319.00 



 

GROUNDS VEHICLE 

Due to the grounds team expanding in size it is becoming apparent that the team need an 

additional vehicle to move around the sites. 

Currently the team has 12 staff positions, 11 of which are filled at the time of writing, 

(Ranger Vacancy). The team has the following vehicles: 

Landrover Defender   2 Seats Used by the Ranger 

Dropside Ford Transit 3 Seats Grounds Team Vehicle 

Dropside Crewcab Ford 
Transit 

6 Seats Grounds Team Vehicle 

Ford Connect Van 2 Seats Grounds Team Vehicle 

Ford Connect Van 2 Seats Grounds Team Vehicle 

 

If all the grounds team vehicles seats were used, then 13 members of staff would fit. 

However, this is not always productive as it is unlikely to regularly need a team of six 

members of staff in one vehicle to go to a site, along with the Ford Connect vans being 

limited on space for holding equipment.  

It is far more productive to split the team into smaller groups across different locations 

carrying out different tasks that are required.  

In consultation with the Head Groundsman, it has been recommended that the Council 

purchases a new Ford Transit Custom van for the grounds team to use. This will allow for 

secure storage of equipment whilst the team are at a site but also sufficient space for a 

variety of tools and equipment to be transported as required.  

Ford no longer sell the plug-in hybrid version new, there is a fully electric version coming out 

in June 2024. You can get a mild hybrid new or alternatively and more cost effective is to 

buy a nearly new plug-in hybrid from a dealership. 

An example of the cost of one of the used plug-in hybrids is as below: 

Ford Transit Custom Limited H1L1 PHEV 

Grey 

3,600 miles 

2021 

£32,490 + Vat 

The all-electric version that is being released in June 2024 does not currently have a price 

publicised. However, as an example, the base price for a fully electric Ford Transit van is 

£51,235 + vat. 

- Councillors to decide if they would like to purchase a second hand used PHEV 

Custom Transit now or order a new All-Electric Custom Transit when the pricelist is 

released.  



- If Councillors decide on purchasing a used PHEV, can they consider giving the 

Operations Manager delegated authority to spend up to a certain amount of money 

on the vehicle (up to £32,815.50 remaining in budgets after tractor), with a 

recommended mileage limit (up to 10,000 per year) and recommended age of 

vehicle limit (up to 3 years old). The Operations Manager would need to gain a 

record of at least three similar used vehicles to ensure that the best value for money 

was obtained. This is due to used vehicles selling before any extraordinary meeting 

can be held. Also, for an extended 3-year warranty to be taken out with any used 

vehicle purchased. 

 

Finance: 

The committee currently has £40,000.00 in EMR 315/9049/902 for Capital Purchases. There 

is also £30,000.00 in the 301/4039 Capital Purchases budget for 2023/24. As it currently 

stands there are no other expected expenditure for the 2023/24 budgets under these codes. 

It is anticipated that in 2024/25 Budgets a ride on mower will need replacing. 

Year 1 Tractor Cost - £37,184.50 

Transit Custom Van – Up to £32,815.50 (Remaining funds after tractor expenditure) 

Total - £70,000.00 

 

 



 

Chairman: C E Doe   Managing Director: A E Doe   Sales Director: G C K Parker 
Registered No: 431173 in England   Registered Office: Ulting, Maldon, Essex CM9 6QH Tel: 01245 380311 

Contracts for all goods and services supplied by the Company are subject to the Terms and Conditions of the Company, a copy of which is available online at ernestdoe.com/terms. 
We are committed to safeguarding all personal data handled by us. Please refer to ernestdoe.com/privacy for a full copy of our privacy policy. 

Ernest Doe & Sons Ltd 
Broyle House, Ringmer 

BN8 5NN 
 

Tel: 01273 812707 
 

www.ernestdoepower.com 
 

 
 

  

  

 QUOTATION 

Mr Peter Cunnington 

Crowborough Town Council 

Pine Grove 

Crowborough 

East Sussex 

TN6 1DH 

27th April 2023 

 

Dear Sir, 

 

Further to your recent enquiry it is our pleasure to provide a quotation for the equipment detailed below. 

 

To Supply: 1 x New Case IH Maxxum 125 

 

• 210 litre fuel tank + 39.5 Litre Ad-Blue tank 

• EU Stage V engine with Power Boost (when criteria is met) 

• 140-amp battery with Electronic Isolator + Jumpstart 

• 150-amp Alternator 

• Engine Speed Management (constant engine speed) - enables operator to programme 2 engine speeds 

• 17 X 16 (50KPH) Active Drive 4, 4 Speed SEMI POWERSHIFT with AUTO SHIFT, achieves 50Kph maximum 

road speed 

• Auto PTO - Start/Stop controlled with height sensors on rear hitch 

• External Fender controls for PTO & EDC (switches on both sides) 

• 3 speed PTO - 540/540E/1000. 

• Extended life oil cooled brake discs 

• SUSPENDED 4WD axle with Electro-Hydraulic Differential lock, steering sensors + Front Axle brakes 

• 150L/min CCLS (closed centre load sensing) Hydraulic Pump - capable of 7,864kg max. lift capacity 

• 3 mechanical rear remote valves, two with configurable detents 

• Hydraulic Push back hitch with hook + clevis drawbar 

• Pneumatic Trailer Brake Valves with C-Type couplers for UK / Ireland -Mandatory for 50kph 

• Hydraulic Trailer Brake valve SINGLE line 

• Fabric covered Grammar DUAL Motion Air suspension seat. Swivel headrest, heated cushion, passive 

venting & seat belt 

• Air Conditioning 

• Cab Suspension (5 levels of adjustment)  

• Premium NEW hood lights - 2 x Halogen Road, 4 x LED work lamps + 2 x LED signature lights 

• 2 Amber flashing beacons, mounted on either side of cab roof 

• Worklights for High Roof - 2000 lumens - 4 x LED front + 4 x LED rear 

• 2 large telescopic mirrors with spotters 

• 380/85R28 Front Tyres 

• 460/85R38 Rear Tyres 

• Front Fenders - 420mm Dynamic 



 
Directors:      C E Doe (Chairman)   Angus E Doe (Managing)   G C K Parker (Sales)       

Registered No 431173 in England   Registered Office: Ulting, Maldon, Essex CM9 6QH Tel: 01245 380311 
Ernest Doe Power is a trading name of Ernest Doe & Sons Ltd 

Contracts for all goods and services supplied by the Company are subject to the Terms and Conditions of the Company, a copy of which is printed overleaf. We are committed 
to safeguarding all personal data handled by us. Please refer to ernestdoe.com/privacy for a full copy of our privacy policy. 

• Front weight carrier (115kg), 6 x 45kg weights and tow hook (114kg) = 499kg total mass 

 

Retail Price  £120,315.00 

          Less Discount  £46,186.00 

          Investment  £74,129.00 

Finance Example: 

 

1 Payment on Delivery of £37,064.50 Followed by 1 Payment 12 months after delivery of £37,064.50 

 

VAT and £120.00 Document fee to be paid up front, £70.00 Option to purchase fee to be paid with second payment 

 

Please note all above prices include discount and are subject to vat at the current rate. 

Please take particular note of section 3 of our terms and conditions of sale which states that "estimates and quotations 

for goods and services are given in good faith however, the Company reserves the right to amend an estimate or 

quotation value where economically necessary". 

With current price volatility in all sectors of our business and the global economy, please be advised that the above 

estimate / quotation is offered with our best intention but could be subject to change at any time before delivery if our 

suppliers implement further price rises or price surcharges between the points of quotation, order and delivery. 

We hope the above meets with your approval and if you have any queries, please do not hesitate to contact the 

undersigned, meanwhile we look forward to receiving your further instructions. 

  

Assuring you of our best attention and service at all times. 

 

Yours sincerely 

 
Ryan Edwards 

Agricultural Area Sales Manager 

E&OE



 

Terms 080518 

 
ERNEST DOE AND SONS LIMITED 

TERMS AND CONDITIONS OF SALE 

 
1. DEFINITIONS 
‘The Company’ – Ernest Doe & Sons Limited and all companies within the Doe Holdings Group. 
‘The Conditions’ – The terms and conditions of sale or purchase and the supply of services as set out in this document. ‘The Customer’ – Any legal 
entity or person placing an order for, or receiving, Goods or Services supplied by the Company. 
‘Goods and Services’ - Any product or service the Customer agrees to purchase, supplied by the Company, in accordance with these terms. 
2. DELIVERY 
All orders for Goods and Services are accepted by the Company in good faith, on the basis of the Conditions. However, any dates quoted for the 
delivery are approximate only and the Company cannot guarantee delivery or completion by any particular date and shall not be liable for any delay 
in delivery or consequential loss which may result. 
3. PRICE AND PAYMENT 
The price (“Price”) shall be as set out on the relevant invoice. Prices are stated exclusive of VAT and other applicable taxes and on an ex works basis. 
Where appropriate, Value Added Tax will be applied at the effective rate at the date of invoice. The Company reserves the right to change the Price 
on giving written notice. 
Estimates and quotations for Goods and Services are given in good faith and the Company reserves the right to amend an estimate or quotation 
value where economically necessary. 
Unless otherwise agreed in writing between the Company and the Customer, all machinery purchases must be paid for in full on or before delivery. 
For all other purchases, for Customers with a Company credit account, payment is due on or before the 23rd of the month following the date of the 
invoice. If the Customer is not a credit account holder, payment is due immediately on transfer of Goods and Services. Time for payment shall be of 
the essence. The Company reserves the right to charge interest on any unpaid amount at 4 percent above Barclays Bank Base Rate. The Company 
reserves the right to instruct solicitors to recover aged debt. If the Customer should be in default of payment due to the Company, the Company shall 
have the right to suspend deliveries of Goods and Services. The Customer will remain liable for payment for all Goods delivered or Services performed 
for them up to that time. 
4. ACCEPTANCE, TITLE, RISK & LIEN 
The Customer shall be deemed to have accepted the Goods upon either collection from the Company or delivery to the Customer. The Goods shall 
be at the Customer’s risk immediately from delivery or collection. However, irrespective of delivery, the Company retains full title and rights to the 
Goods and Services supplied until full payment has been received from or on behalf of the Customer. 
If the Company fails to receive payment for the Goods, the Customer accepts that the Company may enter upon any premises owned, occupied or 
controlled by the Customer where the Goods are situated and repossess the Goods. The Company shall have a general lien on all goods or materials 
in its possession, custody or control for all sums due at any time from the Customer. 
5. WARRANTIES 
Subject to as expressly provided in these Conditions, all warranties, conditions or other terms implied by statute or common law are excluded to the 
fullest extent permitted by law. The Company will, if required to do so, provide the opportunity for a Customer to inspect Goods prior to ordering to 
ensure suitability for their requirements and the Company warrants that the Goods will at the time of delivery correspond to the description given 
by the Company. The Customer shall be entitled to the benefit of any warranty or guarantee given by the manufacturer to the Company to the extent 
that the Company is able to pass such warranty or guarantee on to the Customer. 
6. CANCELLATION 
Cancellation of orders cannot be accepted without the prior agreement in writing of the Company. The Company shall not be liable for any loss or 
damage whatever arising from such cancellation. 
7. LIMITATION OF LIABILITY 
In the event of any breach of this contract by the Company the remedies of the Customer shall be limited to damages only. Except in respect of death 
or personal injury caused by the Company’s negligence or fraudulent misrepresentation (a) the Company shall not be liable to the Customer for any 
indirect or consequential loss (including loss of profit) which arise out of, or in connection with the contract or these Conditions; and (b) the 
Company’s entire liability to the Customer arising under or in connection with these Conditions whether for negligence, breach of contract or 
otherwise shall be the greater of (i) the price of the Goods or Services supplied on the invoice; and (ii) the amounts of insurance held and then 
available to the Seller under its insurance policies in respect of the Customer’s loss. 
8. FORCE MAJEURE 
Neither party shall be liable for any failure, delay or default in performing its obligations due to any act of ‘Force Majeure’. This includes Acts of God, 
war, terrorism, riot, strike, lockout, industrial action, fire, flood, failure of energy sources or transport network, breakdown of plant or machinery, 
loss at sea, malicious damage, drought, tempest, storms, natural disasters or extreme adverse weather conditions, default of suppliers or 
subcontractors or other event beyond the reasonable control of either party (which, by its nature, could not have been foreseen and was 
unavoidable). 
9. THIRD PARTY RIGHTS 
For the avoidance of doubt nothing in this contract is intended to confer on any third party any benefit or right to enforce any terms of the agreement. 
10. ENGLISH LAW 
The formation, existence, construction, performance, validity and all aspects of this Contract shall be governed by English Law. 

 



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

10.1 

11th July 2023 

Sports and Recreation 

Jarvis Brook Playground 

Replacement of Roundabout 

SUPPORTING DOCUMENTS: Appendix A  

OFFICER CONTACT: Operations Manager 

OFFICER RECOMMENDATIONS: 
1 

2 

The roundabout within the playground at Jarvis Brook recreation ground has broken. 

Unfortunately, it was unable to be repaired as the part that had broken was the main 

central stem of the roundabout. To prevent injury by misuse the broken roundabout has 

been removed by our grounds team.  

Quotes have been obtained to replace the roundabout as attached in appendix A. 

Jarvis Brook Recreation Ground is leased from Wealden District Council. The lease 

commenced on the 24th of November 2011 and runs for 25 years, expiring in 2036. 

Therefore, CTC has 13 years remaining on the current lease.  

The entire playground will need refurbishing/ replacing within the next 3-5 years due to its 

age.  

Finance 

Code 4308/314 Play/ Sport Areas Jarvis Brook – Has £3,000 currently available. If this was all 

used it would leave no funds for the remaining of the year for any other repairs/ 

maintenance/ inspections occurring. 

Code 4308/301 Play Sport Areas Ground Maintenance – Has £20,000 currently available. 

This code is for all playgrounds generally when repairs or replacement of equipment is 

beyond the individual site budgets. No other expenditure is planned from this code at this 

time but we may have unforeseen expenditure during the remaining financial year. 

For Councillors to decide if they wish to replace the roundabout using one of the attached 

quotes in appendix A and what cost code they would like the funds to be used from. 



Crowborough Town Council  
Jarvis Brook Recreational Ground 
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Your Quotation Option One 

   

 

   

 

Qty Ref Removals Price 

1  
Optional subsidised removal off site of spoil and/or waste material creat-

ed from our installation works. (One charge applicable per order) 
£400.00 

  Removal  

1  Pre Installation Survey To Assess Site / Installation Requirements £149.00 

  Other items/services  

  Sub Total £549.00 

Qty Ref Miscellaneous (Welfare, Site Security, Other) Price 

1  
Provide heras type fencing (as recommended by the Health & Safety 

Executive) and signage for the duration of the contract 
£489.51 

  Other items/services  

1  
Provide secure overnight storage, or split multiple deliveries, for the dura-

tion of the contract (Site/Access Dependent) 
£1,158.57 

  Other items/services  

1  

Provide re-filling of on site water supply for installations for the duration of 

the contract - Assuming fresh water tap accessible via client within 1 mile 

of installation site (0.5 mile in built up areas) 

£87.62 

  Other items/services  

  Sub Total £1,735.70 

Qty Ref Equipment Price 

1 A Apollo DDA Roundabout £11,818.08 

  Installation (Hard Dig)  

Prompt Payment Offer: £16,376.81 



Your Quotation Option Two 

   

 

   

 

Qty Ref Removals Price 

1  
Optional subsidised removal off site of spoil and/or waste material creat-

ed from our installation works. (One charge applicable per order) 
£250.00 

  Removal  

1  Pre Installation Survey To Assess Site / Installation Requirements £149.00 

  Other items/services  

  Sub Total £399.00 

Qty Ref Miscellaneous (Welfare, Site Security, Other) Price 

1  
Provide heras type fencing (as recommended by the Health & Safety 

Executive) and signage for the duration of the contract 
£489.51 

  Other items/services  

1  
Provide secure overnight storage, or split multiple deliveries, for the dura-

tion of the contract (Site/Access Dependent) 
£1,158.57 

  Other items/services  

1  

Provide re-filling of on site water supply for installations for the duration of 

the contract - Assuming fresh water tap accessible via client within 1 mile 

of installation site (0.5 mile in built up areas) 

£87.62 

  Other items/services  

  Sub Total £1,735.70 

Qty Ref Surfacing Price 

1 B Grass Guard Tiles x 22 £1,631.58 

  Installation  

Prompt Payment Offer: £9,832.54 



Specifications 



Specifications 



Groundworks Edging Details 



Additional Information 
Site security, Welfare, Power and Water 

Pre-Installation Surveys 

Underground Services 

 
Supply Only / Installation by a Third Party 

Planning permission / Building regulations 

Removals / Repairs 

Wetpour / Band Repairs 

Additional Information 



Payment Terms 

Pro Forma 

15 Day Payment Offer 

Discounted Prompt Payment Offer 

Spread Payment Plan 

Direct Debit 

FOC 

Invoicing Process 

Early Invoicing 

Sending invoices 

Late payment and charges 



Warranties and Accreditations 



Sovereign Compliance 
Inspection, Maintenance and Repair 

  

Included Services 

Inspections -  

Maintenance -  

• 

• 

• 

•  

 

Reports -  

 

Pricing -  

• 

• 

 

The Extra Mile... 



Sandhills Community Primary School 
Headlington Oxfordshire 

Testimonials 
Godshill. Griffins Pre School 
Isle Of Wight 

Seaford College Petworth 
West Sussex 

Greenmount Pre School 
Isle Of Wight 



St Mary Star Of The Sea School, 

East Sussex, 

What a Transformation! 

Case Study 

The Issue: 

The Resolution: 

The Installation: 

"It looks great doesn't it!                                                   
Look forward to seeing you and showing 

the playground off!” 

Debbie Read 



Notes 
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Sovereign Design Play Systems Limited 
Terms and Conditions  

 
It shall be the duty of Sovereign Design Play Systems Limited (known hereafter as ‘the Company’) to provide You with the Goods 
and Services in accordance with the Order Confirmation provided to you and the terms and conditions (“T & C”) as laid out 
below.  

1. Definitions  

1.1 “Authorised Person” means the person who places the Order and who is duly authorised by You to enter into a binding 
contract with Us.  

1.2 “We or Our or Us” means the Company whose registered office is 40 Towerfield Road, Shoeburyness, Essex SS3 9QT, 
registered number 5024016, a company registered in England.  

1.3 “Contract” the contract between You and Us (in whatever terms for the supply of goods and/or provision of services) to 
which these T&C relate (whether incorporated, appended or attached).  

1.4 “Goods” means the Goods that We have agreed to supply You (including but not restricted to the equipment and compo-
nent parts) as shown on the Order Confirmation.  

1.5 “Order’” your order for the Goods and/or Services as set out in your Purchase Order.  

1.6 “Order Confirmation” means the document provided by Us upon receipt of the Order which confirms your Order and which 
you are obliged to return signed by an Authorised Person and in the event that it is not returned within 48 hours of your receipt, 
the Order Confirmation shall be deemed accepted by You and You will have no ability to cancel the Contract without liability to 
Us as set out below.  

1.7 “Order Value” means the price set out on the Order Confirmation.  

1.8 “Site” means the premises where the Goods are to be supplied and/or installed by Us.  

1.9 “Services” means the services that We have agreed to provide You (including but not restricted to installation and any other 
preparatory or ancillary work), as shown on the Order Confirmation.  

1.10 “T&C” means these terms and T&C or any subsequent variation thereof.  

1.11 “You or Your”, the person, company, firm or entity being party to the Contract and to whom Goods are supplied and/or 
Services are provided.  

 

2. Offer and Acceptance  

2.1 The Order constitutes the offer by You to purchase the Goods and/or Services in accordance with these T&C and You shall 
ensure that the Order is complete and accurate and has been placed by an Authorised Person.  

2.2 The Order will not be accepted until We issue You with the Order Confirmation which will confirm the existence of the 
contract.  

2.3 You are responsible for ensuring that the Order Confirmation provided by Us accurately reflects the Goods and/or Services 
that you wish Us to supply to You and to notify of any discrepancies within 48 hours of your receipt.  

2.4 These T&Cs shall apply to all Goods and/or Services provided by Us to You to the exclusion of all other terms and T&C, 
including any terms or T&C which you may purport to apply to the Contract under any purchase order that you supply and no 
variation of these T&C shall be binding unless agreed in writing by Us and attached hereto.  

2.5 The Company’s employees or agents are not authorised to make any representations concerning the Goods and/or Services 
unless confirmed by Us in writing and in entering into the Contract to purchase Goods and/or Services you acknowledge that 
you do not rely on any such representations which are not so confirmed.  

2.6 If the Goods are to be manufactured or any process is to be applied to the Goods by the Company in accordance with a 
specification submitted by You, You shall indemnify Us against all losses, damages, costs and expenses incurred by us in 
connection with settlement of any claim for infringement of any patent, copyright, design right, trade mark or other intellectual 
property rights of any other person which results from our use of your specification.  

2.7 The Company reserves the right to make changes in the specification of the Goods which are required to conform to any 
applicable statutory or EU requirements.  

3. Commencement Date and Delay  

3.1 You shall make all necessary arrangements to take delivery of the Goods whenever they are tendered for delivery by Us 
(including outside normal business hours), and You must ensure that an authorised representative is present at the time of 
delivery in order to ensure access to the site and to authorise and our enable delivery of the Goods.  

3.2 Where the Goods are to be delivered in instalments, each instalment shall constitute a separate contract into which these 
T&Cs shall be incorporated. Failure by the Company to deliver any instalment shall not entitle You to treat these T&C as 
repudiated.  

3.3 Any dates quoted for delivery or installation of the Goods are approximate only and the Company shall not be liable for any 
delay in the delivery or installation of the Goods howsoever caused, including any delay caused by Force Majeure Event, 
because of your failure to provide us with adequate delivery instructions or any other instructions that are relevant to the 
supply or installation of the Goods. Time for delivery shall not be of the essence unless previously agreed in writing by Us.  

3.4 The Company may install or deliver the Goods in advance of the quoted delivery date upon giving You reasonable notice, 
and may also deliver at a date earlier than the proposed installation date, You must advise us at the time of placing your Order if 
this is not acceptable as subsequent variations may affect the delivery date, installation date and price.  

3.5 If the Company fails to deliver the Goods (or any instalment) for any reason other than any cause beyond our reasonable 
control or Your fault, and We are accordingly liable to You for delay, Our liability shall be limited to the excess (if any) of the cost 
to You (in the cheapest available market) of similar goods to replace those not delivered over the price of the Goods,  

3.6 If You fail to take delivery of the Goods, fail to give Us adequate delivery instructions at the time stated for delivery or fail to 
permit us to install the Goods, then the Company reserves the right to:  

3.6.1 Store the Goods until delivery to You and charge You for the reasonable costs (including insurance) of storage; and/or  

3.6.2 Sell the Goods at the best price readily obtainable and after deducting all reasonable storage and selling expenses or 
charge You for any shortfall below the agreed price;  

3.6.3 Charge You an abortive fee of £200 per half-day or £400 per full day, deemed to exclude all applicable VAT. We will 
reschedule your delivery and/or installation, but there may be a consequential delay and charges applied.  

 

4. Access for Installation  

4.1 You must ensure that an authorised representative is present at the site at the time of installation or any preparatory work 
being carried out in order to ensure access to the Site and provide confirmation as to design and layout.  

4.2 We will cordon off the installation area using temporary orange fencing (during works, replacing with barrier tape upon 
completion). If You require more substantial fencing, You must advise Us timeframe before the agreed delivery date, The Order 
Confirmation and price will be altered accordingly.  

4.3 Any dates quoted for installation or any preparatory works are approximate only and We shall not be liable for any delay 
howsoever caused. Time for installation shall not be of the essence unless previously agreed in writing by Us. Where We need to 
change an installation or preparatory work date, We will provide You with at least 24 hours’ prior written notice, whenever 
practical,  

4.4 You acknowledge that installation of floor markings, surface and other specialist goods are completed by different teams 
and may not take place on the same day as installation of the Goods.  

4.5 You acknowledge that We may need access to the Site outside of normal business hours.  

4.6 Although We shall take reasonable steps to avoid causing damage to floor, surfaces and access routes, We shall not be liable 
for such damage (unless caused by our negligence or wilful default) when You have given us permission to access such floor, 
surface or access routes.  

 

 

5. Limitation of Liability  

5.1 We warrant to you that any Goods purchased from Us are of satisfactory quality, and reasonably fit for purpose for which 
Goods of their kind are commonly supplied, and will be useable for a minimum period of 12 months from delivery, provided they 
are maintained in accordance with the relevant maintenance guidelines that we or the manufacturer of the Goods may provide.  

5.2 We shall not be liable for the failure of the goods to comply with the warranty set out in clause 14.1 if:  

5.2.1 the defect arises because you failed to follow our oral or written instructions as to the storage, commissioning, use and 
maintenance of the Goods or (if there are none) good trade practice; or  

5.2.2 you alter or repair such Goods without our written consent; or  

5.2.3 The defect arises as a result of fair wear and tear, wilful damage, negligence, or abnormal storage or working T&C.  

5.3 Our liability for losses you suffer as a result of Us breaching the Contract is strictly limited to the purchase price of the Goods 
you purchased.  

5.4 This does not include or limit in any way our liability: 5.4.1 For death or personal injury caused by our negligence;  

5.4.2 Under section 2(3) of the Consumer Protection Act 1987;  

5.4.3 For fraud or fraudulent misrepresentation; or  

5.4.4 For any matter for which it would be illegal for us to exclude, or attempt to exclude, our liability.  

5.5 We are not responsible for indirect losses which happen as a side effect of the main loss or damage and which are not 
foreseeable by you and us, including but not limited to any or all of the following: loss of income or revenue; loss of business; loss 
of profits or contracts; loss of anticipated savings; loss of data, or waste of management or office time however arising and 
whether caused by tort (including negligence), breach of contract or otherwise; provided that this clause 5.5 shall not prevent 
claims for loss of or damage to your tangible property that fall within the terms of clause 5.1 or clause 5.2 or any other claims for 
direct financial loss that are not excluded by any of the provisions of this clause 5.5.  

5.6 Except as set out in these T&C, all warranties, conditions and other terms implied by statute or common law are, to the fullest 
extent permitted by law, excluded from the Contract.  

5.7 These T&C shall apply to any repaired or replacement Goods supplied by us.  

5.8 No claim for damage in transit, shortage of delivery or loss of Goods shall be accepted by the Company for consideration 
unless:  

5.8.1 In respect of damage in transit or short delivery, You provide notice to Us within three days of receipt of the Goods, and 
within five days thereof send a complete claim in writing to us; and/or  

5.8.2 In respect of loss of Goods, You provide notice to Us in writing within ten days of the date of consignment of the Goods 
sends a complete claim in writing to Us; and  

5.8.3 a written claim pursuant to this clause shall state the advice note number, condition of package, date consignment received 
and extent of damage or shortage.  

5.9 All leaflets, specifications, drawings and particulars of prices, weights, dimensions, colours and performance issued by us are 
approximate only and are not intended to form the basis of any contract between you and us.  

5.10 You undertake to comply with the General Goods Safety Regulations 1994 to the extent that they apply to the Goods.  

5.11 It shall be Your responsibility to advise Us of any issues known to You in respect of the surface to which the Goods will be 
affixed, and in the event that it is later determined that such issues were not declared, We shall have no responsibility for any 
remedial works and/or losses.  

5.11.1 You undertake to indemnify the Company in respect of any and all claims arising from the Goods being unsafe as a result of 
your activities.  

5.11.2 You agree to monitor the safety of the Goods once installed, to pass on any information on the risks of the Goods and to co
-operate in any action we may decide to take to avoid those risks.  

5.11.3 You acknowledge receipt of any important health and safety notification that we may provide relating to the installation of 
the Goods and associated floor markings.  

5.11.4 We will provide the Goods in accordance with BSEN 1176/1177, We do not warrant or represent that the Goods will comply 
with any other standard or quality mark.  

5.11.5 Except in respect of death or personal injury caused by our negligence, the Company shall not be liable to You by reason of 
any representations (unless fraudulent), or compliance with any instruction or consent given by You or on Your behalf by an 
Authorised Person, or any implied warranty, condition or other term, or any duty at common law or under the express terms of 
the Contract, for any indirect, special or consequential loss or damage (whether for loss of profit or otherwise), costs, expenses or 
other claims for compensation whatsoever (whether caused by our negligence or our employees, agents or otherwise) which arise 
out of or in connection with the supply or installation of the Goods or their use by You, and our entire liability under or in connec-
tion with the Contract shall not exceed 110% of the price of the Goods, except as expressly provided in these T&Cs.  

6 Passing Of Property and Risk  

 

6.1 Whilst risk in the Goods shall pass to You from the time of delivery, legal and beneficial ownership of the Goods shall remain 
with Us until such time as we have received payment in full in respect of all sums owing from You to Us.  

6.2 Until such time title to the Goods has passed to You, you shall:  

6.2.1 keep the Goods separate from your property and that of any third party and clearly identified as being the property of the 
Company;  

6.2.2 Until title to the Goods has passed to you, you shall: (a) hold the Goods on a fiduciary basis as the our bailee; (b) store the 
Goods separately from all other Goods held by you so that they remain readily identifiable as our property; (c) not remove, deface 
or obscure any identifying mark or packaging on or relating to the Goods; (d) maintain the Goods in satisfactory condition and 
keep them insured against all risks for their full price from the date of delivery; and (e) notify us immediately if it becomes subject 
to any of the events listed in clause 13.1. If before title to the Goods passes to you, you becomes subject to any of the events 
listed in clause 13.1, or we reasonably believe that any such event is about to happen and we notify you accordingly, then, 
provided that the Goods have not been resold, or irrevocably incorporated into another Goods, and without limiting any other 
right or remedy we may have, we may at any time require you to deliver up the Goods and, if you fail to do so promptly, enter any 
of your premises or of any third party where the Goods are stored in order to recover them.  

6.3 Without prejudice to our warranty set out at clause 14, you must notify us within 48 hours of delivery if the Goods are 
defective or damaged or the delivery is short.  

 

6.5 In the event that You engage any works to be undertaken to Goods supplied by Us by any third party not authorised by the 
Company, the Company will have no further responsibility or provide any warranty for the Goods and will not be responsible for 
any claims.  

6.6 All transportation charges relating to the return of Goods will be borne by You unless otherwise agreed in writing, and the risk 
in the Goods shall remain with You until the Goods are received by us and any Goods so returned are despatched by you at your 
own risk.  

 



6.7 You shall not be entitled to reject part only of the Goods delivered in accordance with these T&Cs.  

6.8 Any claims against Us for Goods not credited or replaced will only be considered where you can provide proof of delivery to Us,  

6.9 The Company will at our discretion replace whenever possible Goods found to be of faulty manufacture after examination provided that 
the Goods have been returned in accordance with these T&C, We will return goods after examination if they are found to have no fault or 
defect,  

7 Instructions  

If the signing-off of our installation of Goods is dependent on a third party (e,g, Council, H&S Executive), you must inform us upon placing your 
order and this will be confirmed in the Order Confirmation as subsequent and later notification may affect the delivery date, installation date, 
price and payment terms.  

8 Cancellation of Order  

8.1 No Order Confirmation once provided by Us may be cancelled by You without Our written consent once returned duly signed by an 
Authorised Person or after a period of 48 hours has elapsed following your receipt of the Order Confirmation, save for as set out in clause 8.3 
below.  

8.2 If an Order is cancelled by You within 48 hours of your receipt of the Order Confirmation, and our written consent is provided for the 
cancelled order, We are entitled to charge You a fee of 25% of the Order value, to a maximum of £1,000.  

8.3 If an Order is cancelled after 48 hours from your receipt of Order Confirmation, and our written consent is given for a cancelled Order, We 
are entitled to charge You a fee of 50% of the full Order Value.  

9 Defects  

9.1 Any claim by You which is based on any defect in the quality or condition of the Goods or their failure to correspond with specification or 
the installation of the Goods shall be notified to Us within 48 hours of the date of delivery or (where the defect or failure was not apparent on 
reasonable  

inspection) within a reasonable time after discovery of the defect or failure but not more than one year after delivery and such Goods shall be 
returned with written notification which must state the nature of the fault of each item and the invoice number in relation to the purchase of 
each item.  

9.2 If delivery is not refused, and You do not notify us accordingly, You shall not be entitled to reject the Goods and we shall have no liability 
for such defect or failure, and You shall be bound to pay the Order Value as if the Goods had been delivered in accordance with the Order 
Confirmation.  

9.3 Where any valid claim in respect of any of the Goods, which is based on any defect in the quantity or condition of the Goods or their failure 
to meet specification is notified to Us in accordance with these T&C, We shall be provided with the first opportunity to repair or replace the 
Goods (or the part in question) free of charge or, at our discretion, refund to you the price of the Goods (or a proportionate part of the price), 
but we shall have no further liability to you;  

9.4 If you require Goods to be returned to Us because you claim that the Goods are in breach of clause 14.1, you must first contact our 
Customer Services team. For the avoidance of doubt, if any specific part of the Goods supplied is in breach of clause 14.1, your entitlement is 
for Us to inspect that or those parts, and not the entire Goods. We will arrange for an examination of the Goods to take place either at the 
place of delivery or the place of installation of the Goods and we will notify you whether we will repair or replace the Goods if they are 
defective, or alternatively whether we will provide a refund. If we are to provide you with a refund, we will usually process the refund due to 
you as soon as possible and, in any case, within 30 days of the day we confirmed to you that you were entitled to a refund for the defective 
Goods. Goods returned by you because of a defect will be refunded in full, including a refund of the delivery charges for sending the item to 
you and the cost incurred by you in returning the item to us. In the event that the Goods are collected by us , you will not receive payment for 
the costs incurred by Us in collecting the Goods. Goods returned for any other reason may be collected by Us although we will levy a collection 
charge which shall be confirmed to you in writing by our Customer Service Team when collection is arranged or if the Goods to be returned 
are able to be returned by You directly, there will be a minimum charge of twice the delivery rate appropriate for the Delivery Location and an 
administrative charge equal to 5% of the order value plus VAT, and such charges shall be confirmed to you by our Customer Service team. We 
will usually refund any money received from you using the same method originally used by you to pay for your purchase.  

9.5 Where a defect is notified to us in accordance with the provision set out above, and you have not yet paid the full Price, you shall be 
entitled to retain up to 10% of the Price until the defects have been remedied.  

10 Charges and Payments  

10.1 Any price quoted on our Order Confirmation shall be deemed to exclude all applicable VAT unless otherwise stated. You shall, on receipt 
of a valid VAT invoice from Us, pay such additional amounts in respect of VAT as are chargeable on the supply of the Goods.  

10.2 We reserve the right, by giving notice to you at any time before delivery, to increase the price of the Goods and will update our Order 
Confirmation to reflect any increase in the cost to Us which is due to any delay caused by your instructions, any change to those instructions or 
failure to provide adequate instructions,  

10.3 All sums due to Us shall be payable in cleared funds within the timeframe agreed and as confirmed to You by Us within our Order 
Confirmation. If you fail to pay all sums due to Us on the due dates for payment then without prejudice to any other rights the Company may 
have, the company shall be entitled:  

10.3.1 To cease taking further orders from You, and withhold further delivery of Goods for existing orders.  

10.3.2 To demand immediate payment of all or any sums invoiced to You by the Company whether due at the date of the demand or not.  

10.4 Payment shall be made by You without deduction or set-off, and shall be made notwithstanding any delay in obtaining such sign-off of 
the instalment by any third party (e,g, Council, H&S Executive).  

10.5 If any any minor or remedial issues in relation to the delivered Goods are reported in accordance with clause 9.1 above, You may retain a 
maximum of 10% of the Contract Price until such time that the minor or remedial issue has been resolved.  

10.6 Where We have agreed a special discount, payment or other terms with  

You, these shall be strictly subject to your compliance with these T&C, and such T&C shall cease and revert to our standard terms upon your 
non-compliance.  

10.7 We shall be entitled to charge interest (calculated pro rata on a daily basis  

and claim compensation on overdue accounts from the date payment is due in accordance with the Late Payment of Commercial Debts 
(Interest) Act 1998 (as amended) until the date of actual payment,  

10.8 If Goods are credited it will be at the invoice price stated on the return application sheet and agreed by Us in writing.  

10.9 In the event that during the course of the Services provided by us and/or the provision of any Goods to be supplied, it is determined that 
due to unforeseen circumstances, additional costs will be incurred due to additional Goods and/or Services being required, We will notify You 
in writing of the additional costs and You will be liable to cover such additional costs in order to enable the original Services and/or Goods to 
be provided.  

11 Guarantees and Intellectual Property  

11.1 We shall make reasonable endeavours to pass on to You the benefit of any guarantees or warranties given by any manufacturers of the 
Goods.  

11.2 We hereby grant to You a non-exclusive and non-transferable licence to use such of our intellectual property rights as may be reasonably 
necessary for you to comply with your obligations under the contract. Such licence shall terminate automatically upon Your completion of the 
final act required of you to comply with such obligations.  

11.3 If any claims are made or any action brought against You in respect of any infringement of an intellectual property right by the use or sale 
of Goods supplied by us, you must immediately give us written notice with full particulars of such claim or action.  

12 Entire Agreement  

These T&Cs (together with the terms (if any) set out in the Contract, the Order Confirmation constitute the entire agreement between the 
parties, supersede any previous agreement or understanding and may not be varied except in writing between the parties.  

13 Termination  

13.1 If You become subject to any of the events listed in clause 14.2, or we reasonably believe that you are about to become subject to them, 
then without prejudice to any other rights We may have, We shall be entitled  

13.1.1 to withhold delivery of any undelivered Goods and to stop any Goods in transit and the installation of the Goods  

 

 

 

13.1.2 we reserve the right to cancel the Contract or suspend any further deliveries under the Contract without any 
liability to you, and if the Goods have been delivered but not paid for, the price shall become immediately due and 
payable notwithstanding any previous agreement to the contrary.  

13.1.3 to enter upon your premises and take possession of the Goods; and/or to re-sell the Goods or such of them as we 
deem necessary in order to recover the amount due and payable to us together with any costs incurred by us in taking 
such steps and you expressly and irrevocably authorise us to enter and take all necessary and reasonable steps upon 
your premises.  

13.2 For the Purposes of clause 13.1, the relevant events are:  

13.2.1 You suspend, or threaten to suspend, payment of your debts or are unable to pay your debts as they fall due or 
admit inability to pay your debts or (being a company) are deemed unable to pay your debts within the meaning of 
section 123 of the Insolvency Act 1986, or (being an individual) you are deemed either unable to pay your debts or have 
no reasonable prospect of so doing, in either case, within the meaning of section 268 of the Insolvency Act 1986, or 
(being a partnership) has a partner to whom any of the foregoing apply; or  

13.2.2 you commence negotiations with all or any class of your creditors with a view to rescheduling any of your debts, 
or you make a proposal for or enter into any compromise or arrangement with your creditors; or  

13.2.3 (being an individual) your are the subject of a bankruptcy petition or order; or  

13.2.4 a creditor of yours attaches or takes possession of, or a distress, execution, sequestration or other such process is 
levied or enforced on or sued against, the whole or any part of your assets and such attachment or process is not 
discharged within 14 days; or  

13.2.5 (being a company) an application is made to court, or an order is made, for the appointment of an administrator 
or if a notice of intention to appoint an administrator is given or if an administrator is appointed over you; or  

13.2.6 (being a company) a floating charge holder over your assets has become entitled to appoint or has appointed an 
administrative receiver; or  

13.2.7 a person becomes entitled to appoint a receiver over your assets or a receiver is appointed over your assets; or  

13.2.8 any event occurs, or proceeding are taken, with respect to you in any jurisdiction to which you are subject that 
has an effect equivalent or similar to any of the events mentioned in clause 13.2.1 to 13.2.8 (inclusive); or  

13.2.9 You suspend, threaten to suspend, cease or threaten to cease to carry on all or substantially the whole of your 
business; or  

13.2.10 your financial position deteriorates to such an extent that in our opinion your capability adequately to fulfill your 
obligations under the Contract has been placed in jeopardy  

13.3 We will not be liable to you or deemed to be in breach of contract by reason of delay or failure to perform any of 
Our obligations if the delay or failure due to acts caused beyond Our reasonable control.  

14 Warranty  

14.1 We make no express warranties and specifically disclaim any implied warranties, including any implied warranty of 
merchantability or fitness for a particular purpose, with respect to the performance of Services and/or the supply of 
Goods under these T&Cs to the extent permissible by law.  

14.2 We do not guarantee, and nothing contained in these T&Cs shall be construed as a guarantee, that the Services 
performed or to be performed by Us will achieve any projected level of results.  

14.3 Should You for any reason need to make a warranty claim, You must complete and return a claim form which can 
be obtained by contacting Us.  

15 Confidentiality  

The parties agree not at any time during or after the Term to divulge or allow to be divulged to any person any Confiden-
tial Information relating to the business or affairs of the other party to the Contract except as permitted by law or with 
the other party's consent.  

16 Force Majeure  

16.1 The Company shall not be liable for any default (or be deemed to be in breach of contact) by reason of any delay 
due to any occurrence beyond its reasonable control (“Force Majeure Event”).  

16.2 A Force Majeure Event includes any act, event, omission or accident beyond our reasonable control and includes in 
particular (without limitation) the following:  

(a) Strikes, lock-outs or other industrial action. (b) Civil commotion, riot, invasion, terrorist attack or threat of terrorist 
attack, war (whether declared or not) or threat or preparation for war. (c) Fire, explosion, storm, flood, earthquake, 
subsidence, epidemic or other natural disaster. (d) Impossibility of the use of railways, shipping, aircraft, motor transport 
or other means of public or private transport. (e) Impossibility of the use of public or private telecommunications 
networks. (f) The acts, decrees, legislation, regulations or restrictions of any government.  

16.3 Our performance under any Contract is deemed to be suspended for the period that the Force Majeure Event 
continues, and we will have an extension of time for performance for the duration of that period. We will use our 
reasonable endeavours to bring the Force Majeure Event to a close or to find a solution by which our obligations under 
the Contract may be performed despite the Force Majeure Event.  

17 General Matters  

17.1 No waiver by us of any breach of the contract by you shall be considered as a waiver of any subsequent breach of 
the same or any other provision,  

17.2 If any provisions of these T&C are held by any competent authority to be invalid or unenforceable in whole or in 
part, the validity of the remainder shall not be affected,  

17.3 These T&C and the contract shall be governed by English law and any dispute shall be submitted to the exclusive 
jurisdiction of the English courts,  

17.4 These T&C do not purport to confer a benefit on any third party.  

17.5 The Contract between you and us is binding on you and us and on our respective successors and assigns.  

17.6 You may not transfer, assign, charge or otherwise dispose of a Contract, or any of your rights or obligations arising 
under it, without our prior written consent.  

17.7 We may transfer, assign, charge, sub-contract or otherwise dispose of a Contract, or any of our rights or obligations 
arising under it, at any time during the term of the Contract.  

17.8 We have the right to revise and amend T&C at any time to reflect changes in market T&C affecting our business, 
changes in technology, changes in payment methods, changes in relevant laws and regulatory requirements and changes 
in our system’s capabilities.  

17.9 You will be subject to the policies and terms and T&C in force at the time that you order Goods from us, unless any 
change to those policies or these T&C is required to be made by law or governmental authority (in which case it will 
apply to orders previously placed by you), or if we notify you of the change to those policies or these T&C before we 
send you the written confirmation in accordance with clause 2.3 (in which case we have the right to assume that you 
have accepted the change to such T&C, unless you notify us to the contrary within 48 hours of receipt by you of the 
Goods).  

18 Notices  

Any notices required or permitted to be given by either party to the other under these T&C shall be in writing addressed 
to the other’s principal place of business.  

Sovereign Design Play Systems Limited 
Terms and Conditions  



01702 291129 
www.sovereignplayequipment.co.uk 



Ms. Lisa Gibson

Council Offices
Crowborough Town Council

TN6 2NA
Crowborough, East Sussex
Pine Grove

E-Mail
Sales Support 
Responsible kerbow@kompan.com

Kerry Bowers

Quote No.

Quote Date

SQ278117-3

23-01-2023

Sales - Quote 

Phone No. 01908 207429

Expiration Date 23-06-2023

Project Name ENN22500 Jarvis Brook Playground Roundabout

Sell-to Contact No. 42416

No. Description Quantity Unit of 
Measure

Unit Price Amount

INSTALL SPECIAL Order related Installation 1 Pieces 6,599.42 6,599.42
Scope of works 

Site of set up, Heras fencing, skip loading area and 
working in progress signage on heras

Removal and break out of concrete base from old 
roundabout which was moved by others

Install KOMPAN KPL115 
https://www.kompan.com/en/gb/p/kpl115

Supply and lay grass matting to meet specification.

off hire H&S and then hand over to playground 
officer

KPL115-0503 KOMPAN Carousel with Bars, colour lime green 1 Pieces 2,500.00 2,500.00
Inground

INSTALLATION Installation - KPL115-0503 1 Pieces 474.00 474.00
KOMPAN Carousel with Bars, colour lime green

FREIGHT Freight 1 Pieces 300.00 300.00

Total GBP Excl. VAT 9,873.42
20% VAT 1,974.68

Total GBP Incl. VAT 11,848.10

Payment Terms Net 30 days

KOMPAN Ltd | Serenity House, Shirwell Crescent,  Furzton Lake | Milton Keynes, MK4 1GA | Great Britain | Phone No. 01908 201002
E-Mail kompan.uk@kompan.com | www.kompan.co.uk

VAT Registration No. 382219257
IBAN GB33NDEA40487806411173 | SWIFT Code NDEAGB2L (Nordea Bank | Bank Account No. 06411173 | Bank Branch No. 40 48 78)
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The colour and surface texture of products and surfacing manufactured with the recycled content are influenced by the differences within the 
used recycled, raw materials. Therefore, minor differences in the visuality and texture not only occur, but are to be expected.

Customer responsible for offloading; however KOMPAN can provide a quotation for a Hiab delivery upon request.

KOMPAN Standard Invoicing & Payment Terms *effective from 10/10/2022.

Please see below the standard invoicing and payment terms offered by KOMPAN. If your project has specific invoicing or payment criteria, 
please discuss this with us at the time you place your order.

Public Sector Customers:
Full value of the project will be invoiced upon project completion, payable within 30 days from invoice date.

Private Sector Customers:
For all new customers, a request for credit terms can be made when placing your order. 

If successful, the Customer will be invoiced 50%  of the KOMPAN equipment value for standard and  variant products at the point of order & 
requires  pre-payment prior to release into production. 

The remaining 50% of equipment value and 100% of  freight is invoiced upon dispatch from the factory payable within 30 days from invoice 
date. Bespoke  products created by KOMPAN Design Studio are  invoiced 100% at the point of order and require pre-payment prior to release 
into production. 

The remaining order value will be invoiced upon  project completion, payable within 30 days.

If credit terms cannot be offered, then the  Customer will be invoiced for 100% of the KOMPAN  equipment value at the point of order, having 
5  days to make payment to secure order being placed  with the factory.

The remaining order value will be invoiced upon project completion, payable within 30 days from invoice date.

House Builders/Developers:
Invoiced for 100% of the KOMPAN equipment value at the point of order, having 30 days to make payment to secure order being placed with 
the factory.

The remaining order value will be invoiced upon project completion, payable within 30 days from  invoice date. 

Please note order value is only valid for 30 days.

KOMPAN Ltd | Serenity House, Shirwell Crescent,  Furzton Lake | Milton Keynes, MK4 1GA | Great Britain | Phone No. 01908 201002
E-Mail kompan.uk@kompan.com | www.kompan.co.uk

VAT Registration No. 382219257
IBAN GB33NDEA40487806411173 | SWIFT Code NDEAGB2L (Nordea Bank | Bank Account No. 06411173 | Bank Branch No. 40 48 78)
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From: Sarah Alexander <SAlexander@hags.co.uk>  
Sent: Friday, February 24, 2023 5:31 PM 
To: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk> 
Subject: RE: Roty Roundabout 
  
Hi Lisa 
  
As promised, please find the price from AVA Recreation below. 
  
Price to supply and install Roty Roundabout, including the removal of existing roundabout spindle. 
Grass mats to remain in place to provide stable base for Tigermulch.  
Tigermulch to be trench edged into grass. £6,377.03 + vat 
  
Reference ARJ3806 
  
Please let me know if you’d like to place the order. 
  
Kind regards 
Sarah 
  
  

 

 

 

 

 

  

Sarah Alexander 
 

UK Area Sales Manager 
 

HAGS UK 
 

United Kingdom 
 

   

 

 

 

  

 

07778 159519 

 

 

 

SAlexander@hags.co.uk  

 

www.hags.co.uk 

   

 

 

 

 

 

 

 

 

 

  

 

HAGS UK Clockhouse Nurseries, Clockhouse Lane East, Egham, Surrey TW20 8PG 
 

 

 

 

 

Confidential Information: This e-mail may contain sensitive messages or legal entities which are intended only for the recipient 
specified in the header. If you are not the addressee, this is to inform you that any disclosure, copying or using the content of this 
message is prohibited. If you have received this email in error, please inform the sender to enable proper delivery and please delete 
the message from your mailbox. Thank you.If you no longer wish to be contacted by E mail, please reply to the sender and they will 
remove you from their records. 

 

Please consider the environment before printing this email. 
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To: 
Ms. C. Miles, 
Town Clerk, 
Crowborough Town Council, 
Council Offices, 
Pine Grove, Crowborough, 
East Sussex TN6 1DH. 
 
From: 
Mr. M. Boyes, 
Chairman, 
Crowborough Athletic FC, 
Crowborough Community Stadium, 
Alderbrook Recreation Ground, 
Fermor Road, Crowborough, 
East Sussex TN6 3FY. 
 
Date: 21st June 2023 
 
Dear Caroline and the Chair of Sports and Recreation Committee, 
 
Back in April 2022 I contacted the Crowborough Town Council with regard to an unsolicited approach 
the club had received from a sporting organisation who wished to use our Stadium and Pitch on a 
regular basis. Knowing that if we acceded to their request, we may be in breach of our Stadium Lease 
I requested the thoughts of the CTC and duly received a reply from Melanie Street, Assistant Town 
Clerk, that we would indeed be infringing our current lease under Clause 4.6 Alienation. 
 
Therefore, we are writing to request that the aforementioned clause (Clause 4.6 Alienation) in our 
current 2007 lease for the Community Stadium, Alderbrook Recreation Ground, is removed and 
supply our reasons accordingly. 
 
The clause states that: 
4.6 Alienation 
4.6.1 Not to assign or underlet or part with possession or grant to third parties any rights to occupy 
the whole or any part of the Demised Premises save that the Landlord shall not object to an 
assignment on the appointment of new trustees on behalf of the Crowborough Football Club. 
 
The removal of this aforementioned clause shall enable Crowborough Athletic Football Club to grow 
and support the demand for football across all ages, for girls, boys, men, women, and for those with 
disabilities across all formats of the game in the town of Crowborough and surrounding area. The 
demand for football, both for competitive and leisure purposes, has significantly grown over the past 
few years with a number of new housing developments having been built and others currently under 
construction in the Crowborough area, and specifically in and around the Crowborough South West 
Ward. 
 
Over the past 15 years we have built a community stadium to be proud of, one that hosts Senior 
Men’s football as part of the National League System, playing at a respectable level and with a good 
reputation. We maintain the stadium pitch and buildings, plus the two surrounding pitches and 
Clubhouse on behalf of the CTC and Fields in Trust all at our own cost. However, we are not able to 
maximise the Community use for two reasons, one being the sub-letting clause, the other being the 
pitch itself and the maximum games it can take. 



We want to be able to allow local leagues to use the facility to host their Cup Finals and 
Representative games, Schools to host their respective football games and create a proper stadium 
atmosphere for their pupils. These events would be hosted by the club and our passionate volunteers 
would give up their time. 
 
The facility currently supports a sustainable male player pathway fit for the future, whilst also 
supporting the start of a female pathway. Just last year we started, in collaboration with the Sussex 
County FA, our Wildcats programme (6–10-year-olds), with just 20 girls, and now have over 70 girls 
participating, this represents significant growth in girls' football, and we aspire to field a Ladies team 
in the near future, however, our plans are being held back due to a lack of a suitable all-year, all-
weather playing surface inside our stadium. 
 
We are fortunate enough to be part of the FA Club Development Programme which provides 
professional advice and support to ensure we are a sustainable football club and fit for investment 
from the Football Foundation and other funding sources, at this time we are struggling to get that 
investment due to the limitations around subletting and that any investment is based on Community 
wide use, our current facilities do not allow this. These investments would provide Crowborough with 
an excellent facility and enable us to truly become the community club that we aspire to. 
 
We anticipate that our growth at the Stadium would be in addition to using the facilities that we 
currently do around the town, such as Wolfe Recreation ground, a facility enjoyed by many of our 
younger teams. In fact, we see that the additional usage at the Community Stadium would enhance 
what we are currently able to provide and support our ambition for participation and improve 
growth, health and wellbeing. 
 
Currently, we can only host 2-3 matches per week in the Stadium, Senior Men’s, U23, U14 and U13 
Boys, we have no additional capacity for Women, Girls or Disability football, should that continue to 
grow at the same speed as the last 12 months, we will very quickly miss an opportunity to provide 
football for all that want to be involved with the club and football in general. 
 
We are seen as a progressive club by the FA and the Sussex County FA, but we are unable to support 
our local community as we would wish, so our ambition to achieve the 3* Accreditation award from 
the FA is at risk, as is any funding, because such an award is based on having the ability to facilitate 
the 3 player pathways, Male, Female and Disability. We are unable to provide a disability pathway 
and only a partial Female player pathway at this current time. 
   
In summary if the clause is removed, we will then be able to: 

1. Create a club within the community, where the Community Stadium is the central hub for 
football in the area. 

a. This will support government health and wellbeing requirements. 
2. Grow Girls and Women’s Football participation to provide that female player pathway. 

a. This will encourage more girls and young women into sport. 
3. Support opportunity for football for the disabled 

a. This will provide disabled people opportunities to play sport in a safe environment 
and meet new friends, which can often be a challenge. 

4. Attract further investment from the FA, Sussex County FA and the Football Foundation. 
a. Supporting Crowborough’s own growth, ensuring that suitable facilities are in place, 

with no investment required from Crowborough Town Council. 
 



Thank you for taking the time to read this letter, we look forward to attending, if possible, the next 
Sports and Recreation Committee to discuss the matter with you further, and hopefully gain the Town 
Councils support. 
 
Yours sincerely, 
Malcolm Boyes, 
Chairman, 
Crowborough Athletic Football Club. 
 

 
 
 
 
 
 



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

12.1 

27th June 2023 

S&R 

Football Foundation Funding 

To review funding offer  

SUPPORTING DOCUMENTS: Appendix A – Pitch Assessment Goldsmiths 

Appendix B – Pitch Assessment MOD 

Appendix C – Offer Letter MOD 

Appendix D – Offer Letter Goldsmiths 

Appendix E – Terms and Conditions 

OFFICER CONTACT: Operations Manager 

OFFICER RECOMMENDATIONS: 
1 

2 

Background 

The Council have a total of 16 football pitches that it maintains. One of which is maintained 

at a ‘Silver’ standard (Pitch 1 Goldsmiths). The rest are maintained at a ‘Bronze’ standard by 

the Council with Jarvis brook FC improving the pitch conditions themselves.  

It has been identified that funding is available for improving the football pitches from the 

Football Foundation. Enquires have been initially made at Goldsmiths and MOD sites with 

the Football Foundation to assess if the funding would be provided to improve these sites. 

Wolfe Recreation Ground has not yet been assessed due to it being out of football season 

and unable to provide the pitch assessment without the pitches being marked on the 

ground. If the committee agree to the funding in this report then later in the year funding 

can be applied for at Wolfe Recreation Ground as well.  

Attached in Appendix A is the pitch assessment carried out on Goldsmiths Recreation 

Ground. This has rated the site as poor and in need of improvement to meet the good 



standard the Football Foundation aim for. There are recommendations within the report on 

how we can improve the condition of the pitches.  

Appendix B is the pitch assessment for MOD. This pitch has been rated as poor and in need 

of improvement to meet the good standard the Football Foundation aim for. The 

recommendation is the same as for the Goldsmiths football pitches.  

To receive the funding the Council will need to agree to continue to carry out at least two 

pitch assessments a year on each pitch for the next 10 years. This does not cost the Council 

any money but does require staff time to carry out. It takes approximately 1 hour per pitch 

to carry out but this may shorten over time once the process is repeated regularly.  

The Council must also have a local football club agree to use the pitches to ensure that they 

are for the benefit for grass roots football clubs. Rotherfield FC has signed an agreement 

that they will continue to use the grounds.  

The Council must ensure that at least two members of staff have undergone the Level 1 

Football Groundsman Training before year two of the funding is released. We already have 

two members trained to Level 3 standard and so unless these members of staff leave before 

our year two funding is released, we will not need to provide any other training to receive 

the funding. If a member of staff did leave, the Level 1 training currently costs £43.00.  

The full terms and conditions can be found in Appendix E.  

Appendix C and D are the offer letters from the Football Foundation for MOB and 

Goldsmiths sites. The funding they offer is over a 6-year basis. This funding is provided on 

the agreement that the Council will also part fund the improvements over this six year 

period. The funding is made up in the following way for MOD (x1 11v11 Pitch): 

Year No. Maintenance Cost 
(ex. Vat) 

Football Foundation 
Funding  

Council’s Funding 
Requirement 

Year 1 £2,666.00 £2,666.00 £0.00 

Year 2 £2,666.00 £2,666.00 £0.00 

Year 3 £2,666.00 £1,778.00 £888.00 

Year 4 £2,666.00 £1,778.00 £888.00 

Year 5 £2,666.00 £888.00 £1,778.00 

Year 6 £2,666.00 £888,00 £1,778.00 

Total £16,000.00 £10,666.00 £5,334.00 

The funding is made up in the following way for Goldsmiths (x 3 11v11 Pitches): 

Year No. Maintenance Cost 
(ex. Vat) 

Football Foundation 
Funding  

Council’s Funding 
Requirement 

Year 1 £8,000.00 £8,000.00 £0.00 

Year 2 £8,000.00 £8,000.00 £0.00 

Year 3 £8,000.00 £5,334.00 £2,666.00 

Year 4 £8,000.00 £5,334.00 £2,666.00 

Year 5 £8,000.00 £2,666.00 £5,334.00 

Year 6 £8,000.00 £2,666.00 £5,334.00 

Total £48,000.00 £32,000.00 £16,000.00 

 



Finance 

The work the funding would cover would be in addition to any work or money we currently 

spend on the pitches. Therefore, the budgets for year 3 to 6 would need to be increased to 

allow for the Council’s contributions to the works.  

The EMR 315/902/9042 is for Goldsmiths Pitch Maintenance and currently has £4,184.00 in 

uncommitted funds.  

Resolutions 

For Councillors to decide if they wish to agree to the Football Foundations terms and 

conditions and accept the funding offered.  



FOOTBALL ASSESSMENT REPORT
GOLDSMITHS RECREATION GROUND

Sussex FA
Active Places Site ID

1011496

Report ID
10226

This report has been compiled for CROWBOROUGH TOWN COUNCIL and Sussex
FA  to provide information on the standard of the football pitches and outlines
recommendations on how to improve the quality and maintenance of these

pitches.

Inspection Window

1 APR 2023 / 30 JUN 2023
Inspection Reason

INTEREST IN A FOOTBALL FOUNDATION GRANT
Report Completion Date

16 MAY 2023
This report looks solely at the Football pitches for CROWBOROUGH TOWN COUNCIL to see how support can be offered
in improving the standard of Football pitches and level of maintenance across the area. Please note these
recommendations are based on the information obtained and/or provided and are for guidance purposes only. Any
works undertaken are the responsibility of the club/organisation.

Site report:

GOLDSMITHS RECREATION GROUND



GOLDSMITHS RECREATION GROUND
Site ID: 1011496

Date inspection submitted

10/05/23

Inspection submitted by

ctc-operations@crowboroughtowncouncil.gov.uk

Next available inspection window

1 Jul 2023 / 31 Oct 2023

Map Key Pitch Name PQS Score

1 PITCH 1 Basic - 57%

2 PITCH 2 Basic - 39%

3 PITCH 3 Basic - 41%

2

Overview

Page: Inspection ID: NGB:
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Thank you for taking the time to submit a PitchPower assessment of your pitches.
The pitch on this occasion has received a Performance Quality Standards grading of 'Basic', at this
site, and 'Poor' at the MOD site.
Please revisit the ground details, equipment sections and maintenance details on each assessment
you complete - this allows me to provide the most appropriate guidance to allow you to improve the
performance and quality of the pitch.
It is best practice and a requirement of Football Foundation-funded sites to submit two PitchPower
inspections per year, there are three inspection windows. The best timings for these 2 inspections
would be, Feb/Early March (so advice could be tailored to end-of-season maintenance/renovation)
and Sept/Early Oct (so advice can be given as to in-season maintenance).

Recommendations for a standard annual maintenance plan are provided within this report on the
assumption that they are performed following best practice guidance.
An increase in maintenance activities is required for the pitch to improve.
Overall the maintenance schedule you have submitted is a good starting point, but there is
significant operations which could be altered and introduced to improve the quality and performance
of the pitches.
Hand repairs to worn areas should be made as soon as possible to avoid total loss of ground cover.
The height of cut should be raised inline with the guidance within this report to offer an increase in
recovery rates and a higher overall wear tolerance. 
The introduction of more frequent routine decompaction and aeration, along with turf grooming will
transform these pitches by improving the soil structure and quality of surface coverage, minimising
the thatch layer and promoting decomposition of any organic matter present.
Should surface water infiltration rates not improve I recommend engagement with a drainage
consultant to explore the reasons why the drainage system is having difficulty in sufficiently draining
the pitches. 
The weeds are prominent and require attention, however, ensure you have plans to replace weed
cover with grass cover if you opt for chemical treatment. Overseeding would be beneficial but avoid
the threat of summer drought now by overseeding in the early Autumn.  
Levels of use and any cancellations are to be monitored, and future assessment Performance Quality
Standards grading of pitches will dictate and determine the future maintenance required.
The average recommended use for a well-maintained natural turf pitch is 4-6 hours per week. If
usage is regularly exceeding this the wear will need to be mitigated by increased maintenance and
input of resources to offset the extra hours of use, if not you may expect a significant deterioration of
the surfaces particularly during winter months
Subject to eligibility and agreement of terms, Grass Pitch Maintenance Funding (GPMF) is available
through the Football Foundation to support the club in carrying out enhanced operations
recommended within this report - you will find links at the bottom of this report for more information,
and
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please also discuss with your CFA contact. 
Please note that the GPMF funding does not cover contractor mowing and line marking.
Funding is available to support the club procuring equipment to carry out an enhanced level of
maintenance in-house, I will be happy to provide further guidance on this and please also speak with
your CFA about the funding and application process.
The recommendations within this report are intended to be introduced along with your current
scheduled operations.  
Please visit the Hive learning groundskeeping community, and follow the links within the report for
further information on the maintenance practices detailed. 
Note that the cost indicated within the report around the recommendations is an estimated
breakdown of contractor costs, and does not take into account any maintenance works performed in-
house. 
I have provided links to the GMAs online winter pitches courses which would be useful to further
enhance grounds knowledge.

Maintenance
Attention required in these areas:

Overseeding (In Season) >

Goal mouth repairs (In season) >

Decompaction >

Slitting >

Surface Grooming >

Application of selective herbicide (weed treatment) >

Application of fertiliser >

Mowing >

Line marking >

Equipment
Attention required in these areas:

No Equipment to show
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Pitch 1 Football - Adult Football

CURRENT PQS SCORE: Basic (Adjusted) - 57%

AREA PQS GRADE

Grass height 25 20 20 0

Grass coverage 67% 76% 78% 3

Weed coverage 1% 1% 1% 4

Surface debris Above standard Above standard Above standard 4

Topsoil depth 140mm 100mm 100mm 0

Thatch depth 0mm 10mm 0mm 4

Root depth 100mm 100mm 60mm 3

Drainage Following
Rainfall

Slow drainage 2

Goal posts Compliant 1

Line markings Above standard 2

Surface evenness Standard 2

Overall pitch PQS tracked over time

2023

Poor

Basic

Good

Advanced

High

Year

General Pitch Comments

The pitch has been graded at 'Basic' -
Damage to key areas, grass height and
reports of slow drainage are preventing this
pitch from receiving a higher PQS grading on
this occasion.
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Pitch 2 Football - Junior Football 11v11

CURRENT PQS SCORE: Basic - 39%

AREA PQS GRADE

Grass height 25 30 20 4

Grass coverage 64% 53% 46% 1

Weed coverage 11% 36% 31% 0

Surface debris Standard Standard Standard 2

Topsoil depth 80mm 80mm 100mm 0

Thatch depth 10mm 10mm 10mm 2

Root depth 100mm 100mm 100mm 3

Drainage Following
Rainfall

Slow drainage 2

Goal posts Compliant 1

Line markings Below standard 0

Surface evenness Standard 2

Overall pitch PQS tracked over time

2023

Poor

Basic

Good

Advanced

High

Year

General Pitch Comments

The pitch has been graded at 'Basic' - grass
cover, weeds and reports of standing water
are preventing this pitch from receiving a
higher PQS grading on this occasion.
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Pitch 3 Football - Adult Football

CURRENT PQS SCORE: Basic - 41%

Grass coverage cap: You received a score of Basic therefore your overall PQS has been capped at Basic

AREA PQS GRADE

Grass height 35 30 20 4

Grass coverage 41% 64% 53% 1

Weed coverage 43% 31% 8% 0

Surface debris Standard Standard Standard 2

Topsoil depth 120mm 80mm 110mm 1

Thatch depth 10mm 10mm 10mm 2

Root depth 110mm 90mm 120mm 3

Drainage Following
Rainfall

Standing water 0

Goal posts Compliant 1

Line markings Above standard 2

Surface evenness Standard 2

Overall pitch PQS tracked over time

2023

Poor

Basic

Good

Advanced

High

Year

General Pitch Comments

The pitch has been graded at 'Basic' - grass
cover, weeds and reports of standing water
are preventing this pitch from receiving a
higher PQS grading on this occasion.
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MAINTENANCE
These recommendations are in priority order

OVERSEEDING (IN
SEASON)

Frequency:

1 x per year

Recommended for:

Whole Ground

Est Cost:

£4200

To optimise grass coverage, over-seed annually with a sport-
specific Perennial Ryegrass mix of at least 3cultivars. This should
be done using a specialist machine, such as a disc or dimple
seeder, in at least three directions to ensure even distribution.
The amount of seed needed will depend on the level of wear and
tear. Good seed and soil contact is key to successful germination.
Timing is crucial, as seed struggles to germinate in hot, dry
weather without irrigation or in cold temperatures. Consider
over-seeding in both spring and autumn to mitigate drought
threats, usage levels and weather conditions must be taken into
account when carrying out in-season applications. Work with a
reputable sports seed supplier to identify the best seed mix for
your needs and keep a bag or two stored for necessary repairs
throughout the season. For a full-size pitch, seed in three
directions at a rate of 35 grams per square meter (approximately
10-12 x 20kg bags of Perennial Ryegrass seed). If budgets are
limited, over-seeding in spring and autumn can be done at half
rate (6 bags per operation).

LEARN MORE ABOUT OVERSEEDING (IN
SEASON) >
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GOAL MOUTH REPAIRS
(IN SEASON)

Frequency:

Monthly

Recommended for:

Whole Ground

Est Cost:

£720

Be proactive with repairs throughout the playing season, goal
mouths that begin to show wear should be repaired at the
earliest opportunity to minimize any lasting damage. Repairs
performed in good time prevent waterlogging, hollowing,
compaction, and loss of cover that could occur. Lightly top
dressing is essential to restore good surface levels before
seeding, if possible, keep covered with germination sheeting or
scaffold netting until establishment, and ensure sufficient
moisture to allow the seed to germinate and establish. Covering
will assist in conserving water and warmth in the ground, which
will accelerate establishment. Use a fork to create deep holes
and work the top dressing into the profile. Ensure the materials
used are quality and fit for purpose. Cultivate and work to reduce
isolated compaction of the area, creating a fine tilth suitable for
seeding. The key message here is little and often to prevent total
loss of ground cover. A couple of handfuls of seed into a
goalmouth and other high-wear areas before games will allow
for the surface cover to be sustained and grass to regenerate as
the existing grass cover will act as protection for the juvenile
grass. A turf doctor tool or standard re-turfing might be required
in the worst cases, but the general message here is to be
proactive with small repairs to avoid severe damage to areas.

LEARN MORE ABOUT GOAL MOUTH REPAIRS
(IN SEASON) >
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DECOMPACTION

Frequency:

2 x per year

Recommended for:

Whole Ground

Est Cost:

£3000

Quality of pitches can be greatly impacted by soil compaction,
leading to low grass cover, waterlogging and impeding root
development. Decompaction and aeration are crucial for better
penetration of water and air into the root zone, improving soil
structure and rooting capacity. Regular decompaction and
aeration programs can accelerate the breakdown of organic
matter in the surface profile, improving surface quality and
performance. Twice-yearly decompaction on pitches will
promote grass cover, rooting and increase natural drainage
potential, improving resilience and wear tolerance. A solid tine
decompaction machine creates fissures throughout the soil
profile, allowing more air pore spaces for roots to develop and
improve infiltration rates. Ensure decompaction is carried out in
suitable conditions and follow best practices for depth, speed,
direction and heave. Deep decompaction should be performed
in autumn and spring, intermittent aeration programs are
beneficial for keeping columns or channels open. Sand brushed
into high-wear areas following this operation can increase
drainage potential. Linear decompaction and recycling top
dressing are also options to explore if your soil texture is suitable.
Decompaction operations are essential for improving the quality
and performance of a pitch and should be conducted at least
once annually, ideally twice.

LEARN MORE ABOUT DECOMPACTION >
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SLITTING

Frequency:

Monthly

Recommended for:

Whole Ground

Deep slitting, or spiking in combination with decompaction
works can greatly improve soil structure, infiltration rates, and
plant health. Slitting keeps the top of the soil profile open and
allows access to deeper tine holes or drainage channels created
through decompaction operations. This promotes root growth
and gas exchange, as well as nutrient uptake between
decompaction operations. It is important to avoid slitting when
the ground conditions are unsuitable, such as when it is too wet
or too dry, or during frost or frozen ground. Slitting is not
recommended in spring unless you have a predominantly sandy
soil profile, as the ground can crack during the dry summer on
clay soils. A drum slitter or spiker is a useful tool for performing
this operation, and it should be carried out in a similar direction
each time, varying the depth of the operation. These units can
be mounted to a tractor 3-point linkage. They should form part
of routine maintenance operations along with cutting and
marking. Ideally, slitting should take place to a depth of between
150-300mm, depending on soil conditions. It can be particularly
useful in the autumn when trying to improve soil drainage prior
to the wetter winter months.

LEARN MORE ABOUT SLITTING >
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SURFACE GROOMING

Frequency:

Monthly

Recommended for:

Whole Ground

A combination turf grooming tool is a versatile attachment for
tractor-mounting that can perform up to four pitch
maintenance tasks at once. It is useful for year-round pitch
grooming and maintenance, with brush and rake attachments
being particularly helpful during the growing season and surface
slitter and grooming roller being useful during autumn and
winter. Using this tool allows for multiple beneficial operations to
be performed in a single pass. Regular use of this tool greatly
improves pitch quality, manages organic matter, and helps with
drainage issues. A chain harrow can also be used for cleanliness
and thatch reduction. Brushing the surface in dry, windy
conditions can alleviate worm casts, prevent weed growth, and
disperse dew. This lightweight tool can keep the surface open
and reduce conditions for weeds and diseases. It also aids in
reinstatement after play and helps maintain soil structure and
drainage during the winter months.

LEARN MORE ABOUT SURFACE GROOMING >
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APPLICATION OF
SELECTIVE HERBICIDE
(WEED TREATMENT)

Frequency:

1 x per year

Recommended for:

Whole Ground

Est Cost:

£1050

If weeds affect play or the ability to sustain a desirable level of
grass cover then treatment should be considered. As part of an
Integrated Pest Management (IPM) approach, decide upon and
set threshold levels where chemical control of weeds is deemed
necessary. This treatment must be performed in combination
with good routine cultural practices to help suppress weeds and
operations to promote and sustain grass cover, reducing
opportunities for invasive plants to become present in the pitch.
Selective herbicides should only be applied by a fully qualified
professional with the appropriate equipment and
documentation. The application should not take place any
sooner than 4-6 weeks before or after seeding, this timeframe
will depend on the specific product. Weeds and invasive annual
grasses will tend to die back in the late autumn, resulting in a
loss of overall ground cover, and increasing the risk of postponed
games - it highlights the importance of sustaining a suitable
level of desirable grass cover throughout the year, this is
achieved through routine maintenance operations performed
following best practise guidance as recommended within this
report. Cultural practices are not curative, however, when
optimized they render a pitch less susceptible to weed
infestation. Chemical control is acceptable when other methods
cannot alleviate the problem.

LEARN MORE ABOUT APPLICATION OF
SELECTIVE HERBICIDE (WEED TREATMENT) >
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APPLICATION OF
FERTILISER

Frequency:

2 x per year

Recommended for:

Whole Ground

Est Cost:

£3900

To improve the root depth and density, promote recovery, and
increase wear tolerance a fertiliser programme should be
introduced, soil analysis performed by a reliable materials
provider can determine the appropriate fertilisers to apply, use
the most appropriate fertilisers for your site to minimise wastage
or excess application. Controlled-release fertiliser provides a
continuous release of nutrients over an extended period, some
can last for 5-6 months, making them ideal for two applications
annually. A typical fertiliser for spring/summer contains higher
nitrogen and medium potassium content, while an
autumn/winter contains lower nitrogen and higher potassium
content. Refer to the product label for the application rate and
ensure that the suggested rate is applied. A single application of
granular slow or controlled-release fertiliser during the growing
season should be considered the minimum to maintain turf
health, ideally two. To even out any troughs in nutrient
availability, a conventional granular or liquid application can be
applied, monitor growth rate, turf colour, and weather to decide
if this is necessary. Controlled or slow-release granular fertilisers
provide the best outcomes in grassroots football, especially
when funds are limited, these fertilisers provide a slow drip feed
of nutrients, avoiding excessive growth that can be difficult to
manage.

LEARN MORE ABOUT APPLICATION OF
FERTILISER >
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MOWING

Frequency:

Fortnightly

Recommended for:

Whole Ground

Proper cutting practices are key to maintaining a healthy grass
plant and optimizing the quality and performance of a pitch. The
right height for cutting is crucial, as it allows the plant to absorb
more energy and develop a stronger root system. During growth
periods, a height of 30-35mm is recommended, while autumn
and winter months call for a higher cut of 35-45mm due to
slower growth. The frequency of cutting should be adjusted
based on the grass growth rate, with a weekly cut during peak
growth and a fortnightly cut during slower periods. However,
during drought or heatwaves, it's best to avoid cutting, or raise
the cutting height to reduce stress on the plant. Cutting should
be done in favourable conditions, avoiding overly warm or wet
days. To further enhance the cut and reduce disease risk, dew
brushing and cold-season brushing are suggested. To ensure
turf health and cleanliness, it's important not to remove more
than a third of the grass leaf during any one operation, and to
service and sharpen cutting equipment regularly.

LEARN MORE ABOUT MOWING >
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LINE MARKING

Frequency:

Fortnightly

Recommended for:

Whole Ground

Lines should be clearly marked to the appropriate dimensions
using a suitable line marker and line marking paint - note that
nothing should be added to the paint to prevent the growth of
the grass plant or 'burn' the lines in. 
Strings should be used to straighten lines when possible during
any overmarking. 
On larger multi-pitch sites, the use of automated GPS line
markers to initially mark pitches out and periodically re-
straighten pitch lines could be considered.
Mark at a suitable frequency so lines remain clear and visible for
play, this is likely to be more frequent during periods of strong
grass growth.

LEARN MORE ABOUT LINE MARKING >

ESTIMATED BUDGET TO CARRY OUT RECOMMENDATIONS £12870

Please note, the costs provided above are indicative and may vary dependent on
quantities and frequency. This estimated budget should be used to help plan and
prioritise work, but is not linked to the amount of grant funding you may receive.
Following the recommended works should help you achieve the GOOD pitch
standard, or if already at that level, sustain it.

16

Our recommendations

Page: Inspection ID: NGB:

16 10226 FA

https://footballfoundation.hivelearning.com/card/c67ef223-a89c-4de0-b451-4cc56c665e2f


TRAINING
As well as undertaking the maintenance activities as described above, we would also
recommend attending the following training courses to further develop your skills and
understanding of grass pitch maintenance.

Click here for information on training courses.

VISIT TRAINING COURSES >

Recommended Training

Peter Cunnington

Online Modules Level 1 -
Football

Read More >

Online Modules Level 2

Read More >

Online Modules Level 3

Read More >
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WANT TO APPLY FOR FUNDING?

FOOTBALL FOUNDATION FUNDING
APPLICATION PORTAL
You could be eligible for a grant to help you carry out the recommendations in this
report. Click ‘Apply here’ and you could be on your way to securing a grant and being a
part of our mission to transform this country’s grassroots game.

Report ID: 10226

To apply for funding visit
APPLY.FOOTBALLFOUNDATION.ORG.UK

Training Courses

Further information on any training courses
you’re recommended to complete can be
found on the Grounds Management
Association website.

Visit the GMA >

The Groundskeeping Community

Join the Football Foundation Groundskeeping
Community to connect with groundskeepers
across different levels of the game. You’ll be
able to ask questions and share best practice.

Visit the Groundskeeping Community >

Find out more about the Football Foundation’s plan to transform the
country’s grass pitches
Visit our website, which has lots of information about other resources and funding opportunities we’re
offering organisations involved in the grassroots game.

FOOTBALLFOUNDATION.ORG.UK >
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FOOTBALL ASSESSMENT REPORT
M.O.D

Sussex FA
Active Places Site ID

1040139

Report ID
10201

This report has been compiled for CROWBOROUGH TOWN COUNCIL and Sussex
FA  to provide information on the standard of the football pitches and outlines
recommendations on how to improve the quality and maintenance of these

pitches.

Inspection Window

1 APR 2023 / 30 JUN 2023
Inspection Reason

INTEREST IN A FOOTBALL FOUNDATION GRANT
Report Completion Date

16 MAY 2023
This report looks solely at the Football pitches for CROWBOROUGH TOWN COUNCIL to see how support can be offered
in improving the standard of Football pitches and level of maintenance across the area. Please note these
recommendations are based on the information obtained and/or provided and are for guidance purposes only. Any
works undertaken are the responsibility of the club/organisation.

Site report:

M.O.D



M.O.D
Site ID: 1040139

Date inspection submitted

10/05/23

Inspection submitted by

ctc-operations@crowboroughtowncouncil.gov.uk

Next available inspection window

1 Jul 2023 / 31 Oct 2023

Map Key Pitch Name PQS Score

1 PITCH 1 Poor - 34%
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Pitch 1 Football - Adult Football

CURRENT PQS SCORE: Poor - 34%

Grass coverage cap: You received a score of Poor therefore your overall PQS has been capped at Poor

AREA PQS GRADE

Grass height 30 20 30 4

Grass coverage 43% 39% 13% 0

Weed coverage 51% 32% 75% 0

Surface debris Standard Standard Standard 2

Topsoil depth 140mm 200mm 70mm 2

Thatch depth 5mm 5mm 0mm 4

Root depth 90mm 100mm 80mm 2

Drainage Following
Rainfall

Standing water 0

Goal posts Compliant 1

Line markings Below standard 0

Surface evenness Below standard 0

Overall pitch PQS tracked over time

2023

Poor

Basic

Good

Advanced

High

Year

General Pitch Comments

The pitch has received a PQS grading of 'Poor'
- low grass coverage, weeds, and reports of
standing water are preventing this pitch from
receiving a higher grading - please see the
GOLDSMITHS RECREATION GROUND report
for detailed recommendations on improving
the pitch.
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TRAINING
As well as undertaking the maintenance activities as described above, we would also
recommend attending the following training courses to further develop your skills and
understanding of grass pitch maintenance.

Click here for information on training courses.

VISIT TRAINING COURSES >

Recommended Training

No training courses found.
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WANT TO APPLY FOR FUNDING?

FOOTBALL FOUNDATION FUNDING
APPLICATION PORTAL
You could be eligible for a grant to help you carry out the recommendations in this
report. Click ‘Apply here’ and you could be on your way to securing a grant and being a
part of our mission to transform this country’s grassroots game.

Report ID: 10201

To apply for funding visit
APPLY.FOOTBALLFOUNDATION.ORG.UK

Training Courses

Further information on any training courses
you’re recommended to complete can be
found on the Grounds Management
Association website.

Visit the GMA >

The Groundskeeping Community

Join the Football Foundation Groundskeeping
Community to connect with groundskeepers
across different levels of the game. You’ll be
able to ask questions and share best practice.

Visit the Groundskeeping Community >

Find out more about the Football Foundation’s plan to transform the
country’s grass pitches
Visit our website, which has lots of information about other resources and funding opportunities we’re
offering organisations involved in the grassroots game.

FOOTBALLFOUNDATION.ORG.UK >
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OFFER LETTER 
 
Peter Cunnington 
Crowborough Town Council 
The Town Hall 
Crowborough 
East Sussex 
TN6 1DA 
 
13th June 2023                     Ref: G-216908 
 
Dear Peter, 
 
Crowborough Town Council : GRASS PITCH MAINTENANCE FUND- M.O.D Site 
 
I am delighted to inform you that your application to the Football Foundation for a grant 
has been successful. We have agreed to award you a six year revenue grant of 66.66% of 
a total project cost of £16,000 subject to a maximum payment of £10,666 to 
Crowborough Town Council for the M.O.D. site. This funding is to be used towards the 
enhanced grass pitch maintenance works, as set out within your PitchPower 
Assessment Report for this site. 
 
For the purposes of this offer letter, this is known as the “Project”. The details, aims, 
objectives and targets of the Project are as set out in your Application. 
 
Terms and Conditions  
 
The grant is to be used specifically for the delivery of the Project and is subject to our 
Grass Pitch Maintenance Fund Terms and Conditions which you’ll be able to review 
through your online account. 
 
These T&Cs set out your formal agreement with the Foundation, including what you 
must do to accept the grant offer, what you must do to claim, when and how the grant 
will be paid and other key information. Please take the time to read these carefully. 
 
Your grant is also subject to the following specific condition(s): 
 

• That the Organisation provides the Foundation with Monitoring information in 
respect of the condition of each of the grass pitches at your site for the period of 
claw-back. Pitch assessment data must be submitted at least twice per year using 
the PitchPower tool https://footballfoundation.org.uk/pitchpower within the 
following window (1) 1st November – 31st March (essential) and within at least one 
of these windows; (2) 1st April – 30th June or (3) 1st July – 31st October. Whenever 
pitch assessment data is submitted, it is important that there is at least one month 



between the readings. On receipt of the data, the Pitch Advisory Service will 
provide a Grass Pitch Assessment Report (GPAR) from which the 
recommendations identified are to be undertaken in order to improve and 
maintain the grass pitches at your site to at least the Pitch Quality Standard (PQS) 
of ‘Good’. Visit the GMA website for information on the Pitch Grading Framework 
and to see what ‘Good’ means. 

 
3. Pre Second Claim 
 
That a minimum of two representatives from the Organisation complete a Grounds 
Management Association Level 1 Football Groundsmanship course (ONLINE) and 
provides evidence of completion to the Foundation, before Year 2 grants are released. 
 
 
Further information on the Grounds Management Association Level 1 Football 
Groundsmanship course (ONLINE) can be found at 
https://www.thegma.org.uk/learning/training 
 
The payment schedule for your grant is as follows: 
 
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total 
Cost £2,666 £2,666 £2,666 £2,666 £2,666 £2,666 £16,000 
Foundation Grant £2,666 £2,666 £1,778 £1,778 £888 £888 £10,666 
Applicant 
contribution 

£0.00 £0.00 £888 £888 £1,778 £1,778 £5,334 

 
 
What happens next? 
 
First of all, you need to formally accept your grant offer! You can do this easily via your 
Football Foundation Account. Once you have accepted your grant, and discharged any 
preclaim conditions that may exist, you will need to complete our online claim form and 
provide confirmation of your bank account details. Once this has been checked and 
approved by our Grant Assessment Team, your first year’s payment will be paid to you 
and you’ll then be able to start your project. 
 
If you have any questions about this stage and what happens next, please contact 
enquiries@footballfoundation.org.uk. 
 
What happens then? 
 
The money should be used to complete the maintenance works recommended, in 
accordance with the PitchPower Assessment Report provided by the Regional Pitch 
Advisor. At two specified periods during the playing season, you will be asked to provide 
a PitchPower inspection of the grass pitches funded through the Grass Pitch 
Maintenance Fund. 
 
This process will be repeated throughout the six years of the award. 
 

https://www.thegma.org.uk/learning/training
mailto:enquiries@footballfoundation.org.uk


Publicity 
 
We imagine you are keen to shout about your funding success. We absolutely 
encourage this – in fact we have made it easy for you by providing a press release 
template you can adapt and send to your local media, and a graphic you can post on 
your social media channels. 
 
You will be promoted to download the press release template and social media graphic 
on screen, once you have accepted the grant offer in your Football Foundation Account. 
(Just please ensure you don’t do any proactive publicity until you have accepted the 
grant!) 
 
If you have any questions regarding publicity, you can contact our Communications 
Team on 0345 345 4555 or at events@footballfoundation.org.uk. 
 
Congratulations on securing this funding and a big thanks to you and your colleagues 
for everything you do to help us support a strong grassroots game. 
 
 
With best wishes, 
 

 
Dean Potter 
 
Director of Grant Management 
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OFFER LETTER 
 
Peter Cunnington 
Crowborough Town Council 
The Town Hall 
Crowborough 
East Sussex 
TN6 1DA 
 
12th June 2023                     Ref: G-216364 
 
Dear Peter, 
 
Crowborough Town Council : GRASS PITCH MAINTENANCE FUND 
Goldsmiths Recreation Ground TN6 2TN  
 
I am delighted to inform you that your application to the Football Foundation for a grant 
has been successful. We have agreed to award you a six year revenue grant of 66.67% of 
a total project cost of £48,000 subject to a maximum payment of £32,000 to 
Crowborough Town Council, for the Goldsmiths Recreation Ground site at TN6 2TN.  
This funding is to be used towards the enhanced grass pitch maintenance works, as set 
out within your PitchPower Assessment Report. 
 
For the purposes of this offer letter, this is known as the “Project”. The details, aims, 
objectives and targets of the Project are as set out in your Application. 
 
Terms and Conditions  
 
The grant is to be used specifically for the delivery of the Project and is subject to our 
Grass Pitch Maintenance Fund Terms and Conditions which you’ll be able to review 
through your online account. 
 
These T&Cs set out your formal agreement with the Foundation, including what you 
must do to accept the grant offer, what you must do to claim, when and how the grant 
will be paid and other key information. Please take the time to read these carefully. 
 
Your grant is also subject to the following specific condition(s): 
 

• That the Organisation provides the Foundation with Monitoring information in 
respect of the condition of each of the grass pitches at your site for the period of 
claw-back. Pitch assessment data must be submitted at least twice per year using 
the PitchPower tool https://footballfoundation.org.uk/pitchpower within the 
following window (1) 1st November – 31st March (essential) and within at least one 
of these windows; (2) 1st April – 30th June or (3) 1st July – 31st October. Whenever 



pitch assessment data is submitted, it is important that there is at least one month 
between the readings. On receipt of the data, the Pitch Advisory Service will 
provide a Grass Pitch Assessment Report (GPAR) from which the 
recommendations identified are to be undertaken in order to improve and 
maintain the grass pitches at your site to at least the Pitch Quality Standard (PQS) 
of ‘Good’. Visit the GMA website for information on the Pitch Grading Framework 
and to see what ‘Good’ means. 

 
3. Pre Second Claim 
 
That a minimum of two representatives from the Organisation complete a Grounds 
Management Association Level 1 Football Groundsmanship course (ONLINE) and 
provides evidence of completion to the Foundation, before Year 2 grants are released. 
 
 
Further information on the Grounds Management Association Level 1 Football 
Groundsmanship course (ONLINE) can be found at 
https://www.thegma.org.uk/learning/training 
 
The payment schedule for your grant is as follows: 
 
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total 
Cost £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £48,000 
Foundation Grant £8,000 £8,000 £5,334 £5,334 £2,666 £2,666 £32,000 
Applicant 
contribution 

£0.00 £0.00 £2,666 £2,666 £5,334 £5,334 £16,000 

 
 
What happens next? 
 
First of all, you need to formally accept your grant offer! You can do this easily via your 
Football Foundation Account. Once you have accepted your grant, and discharged any 
preclaim conditions that may exist, you will need to complete our online claim form and 
provide confirmation of your bank account details. Once this has been checked and 
approved by our Grant Assessment Team, your first year’s payment will be paid to you 
and you’ll then be able to start your project. 
 
If you have any questions about this stage and what happens next, please contact 
enquiries@footballfoundation.org.uk. 
 
What happens then? 
 
The money should be used to complete the maintenance works recommended, in 
accordance with the PitchPower Assessment Report provided by the Regional Pitch 
Advisor. At two specified periods during the playing season, you will be asked to provide 
a PitchPower inspection of the grass pitches funded through the Grass Pitch 
Maintenance Fund. 
 
This process will be repeated throughout the six years of the award. 

https://www.thegma.org.uk/learning/training
mailto:enquiries@footballfoundation.org.uk


Publicity 
 
We imagine you are keen to shout about your funding success. We absolutely 
encourage this – in fact we have made it easy for you by providing a press release 
template you can adapt and send to your local media, and a graphic you can post on 
your social media channels. 
 
You will be promoted to download the press release template and social media graphic 
on screen, once you have accepted the grant offer in your Football Foundation Account. 
(Just please ensure you don’t do any proactive publicity until you have accepted the 
grant!) 
 
If you have any questions regarding publicity, you can contact our Communications 
Team on 0345 345 4555 or at events@footballfoundation.org.uk. 
 
Congratulations on securing this funding and a big thanks to you and your colleagues 
for everything you do to help us support a strong grassroots game. 
 
 
With best wishes, 
 

 
Dean Potter 
 
Director of Grant Management 
 

 

 

 

mailto:events@footballfoundation.org.uk


 

GENERAL TERMS AND CONDITIONS OF GRANT AID FOR GRASS PITCH 
MAINTENANCE FUND 

 
1. Definitions  
 

1.1 For the purposes of this Grant Agreement (as defined below) the following expressions 
mean: 

 

“Application” 

means the application submitted by or for the Organisation for a grant 
in respect of the Project and shall include all written and oral 
representations made by the Organisation to the Foundation 
regarding the Organisation, the Project and the Facilities; 
 

“Basic Maintenance” 
means the maintenance operations regularly undertaken by the 
Organisation or Site Owner, prior to the award of the Grant. 
 

“Enhanced Maintenance” 

means the additional maintenance operations prescribed by the 
Grounds Management Association Regional Pitch Advisor designed to 
improve and retain the quality of the grass pitch; 
 

“Grounds Management 
Association (GMA) 
Performance Quality 
Standard (PQS)”  

means the Performance Quality Standard, as adopted by The FA, 
which defines the quality rating of a grass pitch; 
 

“Football Season” 
means the period between 1st July in any given calendar year, and 30th 
June of the subsequent calendar year; 
 

“Foundation” 
 

means the Football Foundation (registered company number 
3876305; registered charity number 1079309) whose registered office 
is at 10 Eastbourne Terrace, London, England, W2 6LG and references 
to the Foundation shall include the Foundation, its staff and any other 
person representing the Foundation; 

 

“Grant” 
means the sum referred to in the Grant Offer Letter awarded to assist 
in financing the Project; 
 

“Grant Agreement” 

means the agreement entered into between the Organisation and the 
Football Foundation in the form of a Grant Offer Letter, which 
incorporates these terms and conditions; 
 
 

“Grant Application Manager” 

means the Football Foundation Account accessible via 
www.footballfoundation.org.uk, using the bespoke log-in credentials 
for each representative of the Organisation; 
 

“Grant Offer Letter” 
 

means the grant offer letter sent to the Organisation confirming the 
Grant and enclosing these terms and conditions; 
 

http://www.footballfoundation.org.uk/


 

“PitchPower Assessment 
Report” 

means the report produced by the Grounds Management Association 
Regional Pitch Advisor through PitchPower. 
 

“Pitchpower” 
means the digital tool in which organisations will provide progress 
reports throughout the Project; 
 

“Grounds Management 
Association)” 

means the organisation (or successor organisation appointed by the 
Football Foundation) completing the PitchPower Assessment Reports, 
providing recommendations to organisations on the maintenance of 
grass pitches; 
 

“Monitoring Information” 

means the quantitative and qualitative information collected via 
PitchPower, including photographs that must be submitted to the 
Foundation from time to time, upon which an assessment of the 
condition of the grass pitches can be determined. The nature of the 
information required is at the sole discretion of the Foundation and 
will be included within PitchPower. 

“Organisation” 
means the organisation or organisations to which the Grant is made; 
 

“Payment Schedule” 
means the schedule of payments that is reflected in Annex A of the 
Grant Offer Letter; 
 

“Project” 
means the project or projects described in the Grant Offer Letter; 

 

“Regional Pitch Advisor 
(RPA)” 

means the Advisor employed by the Grounds Management 
Association; 
 

“Site” 
means the site referred to within the Grant Offer Letter at which the 
grass pitches to be improved via enhanced maintenance are located. 
 



 

2. Acceptance 
 

2.1 No agreement comes into existence between the Foundation and the Organisation, and 
accordingly the Foundation is not bound to make payment of the Grant, unless and until 
the Form of Acceptance has been signed and received by the Foundation via the Grant 
Application Manager and the specific requirements set out in the Grant Offer Letter have 
been fulfilled to the Foundation’s satisfaction. 

 
2.2 The Organisation has one (1) month from the date of the Grant Offer Letter to accept the 

terms of this Grant Agreement. After this, the offer will lapse unless reasons are given for 
the delay which are accepted by the Foundation. If this offer lapses, the Application will be 
regarded as having been withdrawn. 

 
2.3 The Organisation will not be subject to any legal liability in relation to the Grant until the 

first claim for drawdown of the Grant is made by it. 
 
3. Specific requirements 
 

3.1 The award of this Grant is reliant upon the Organisation fulfilling, to the Foundation’s 
satisfaction, the requirements set out in the Grant Offer Letter and these terms and 
conditions. 

 
4. Monitoring 

 
4.1 It is an express requirement of the Grant Agreement that the Organisation must provide 

the Foundation with Monitoring Information in respect of the condition of each of the 
grass pitches at the Site and not just the grass pitches that are to be improved via 
Enhanced Maintenance.  

 
4.2 Monitoring Information in respect of each pitch must be submitted via PitchPower, or by 

other means as prescribed by the Foundation. 
 
4.3 Monitoring Information must be submitted a minimum of two times per annual Football 

Season, once within window (a) below and once in one of the other windows: 
 

(a) 1st November – 31 March 
(b) 1st April – 30th June 
(c) 1st July – 31st October 

 
 At least two calendar months must have elapsed between the next submission of 
monitoring information.  

 
4.4 Monitoring Information must be submitted for a minimum of ten (10) years following the 

date of the Grant Offer Letter. 
 
4.5 In addition to the requirement for Monitoring Information, the Foundation may further 

monitor the Project to identify best practice and to understand key problems. At such a 
request by the Foundation, the Organisation shall supply such further information as the 
Foundation may reasonably require. 

 



 

4.6 The Organisation should be prepared to receive site visits and to give their full co-
operation to any monitoring officer or partner appointed by the Foundation, both during 
the Project and after completion of the Project. Such monitoring requirement will be at 
the discretion of the Foundation. 

 
5. Further Terms and Conditions 
 

5.1 The Grant shall be used solely towards financing the provision of Enhanced Maintenance 
of the grass pitches at the Site as recommended by the GMA RPA, as set out in the 
PitchPower Assessment Report and approved Application, and in accordance with the 
terms of this Grant Agreement. Under no circumstances may the Grant be used for any 
other purpose. 

 
5.2 The Organisation must use best endeavours to ensure that the Basic Maintenance and 

Enhanced Maintenance is undertaken throughout the period of the grant.  
 
5.3 The Organisation shall comply with all statutory requirements and other laws and 

regulations relating to the Project, including without limitation all relevant health, safety 
and employment laws, any Local Authority planning or Environment Agency requirements, 
laws or regulations, and laws and regulations relating to the protection of children and 
vulnerable adults. 

 
5.4 The Organisation shall maintain full and proper accounts and records regarding the 

Project. Any representative authorised by the Foundation shall be given access, whenever 
the Foundation so requests, to such accounts and records. 

 
5.5 No one shall be denied access to use the Project or the associated facilities on grounds of 

race, creed, colour, sex, occupation, sexual orientation, religion or political persuasion. 
 
5.6 The Organisation shall not charge fees or subscriptions for use of the Facilities or 

participation in the Project that as a result of the level of such fees prevent or unduly 
restrict the participation of the general public. 

 
6. Suspension or repayment of the Grant 

6.1 Without prejudice to the Foundation’s other rights and remedies in relation to the Grant 
identified in the Grant Offer Letter, The Foundation reserves the right to terminate the 
Grant Agreement and require the full amount of Grant released to the Organisation, or 
such lesser sum as the Foundation may require, to be repayable to the Foundation on 
demand, and any future payments of the Grant will be stopped and shall cease to be 
payable, where, in the reasonable opinion of the Foundation: 

6.1.1 the Organisation ceases to operate for any reason, becomes insolvent, is placed 
into receivership or liquidation, or enters into any arrangement or composition 
for the benefit of its creditors;  

6.1.2 in the reasonable opinion of the Foundation the Organisation fails to use the 
Grant, or any part of it, for the purpose for which it was made, or fails to 
complete or it appears reasonably likely that it will fail to complete the Project; 

6.1.3 in the reasonable opinion of the Foundation, any of the assurances given or the 
information contained within the Application or other documents submitted by 



 

the Organisation to the Foundation were fraudulent, materially incorrect or 
misleading;  

6.1.4 the Organisation fails to comply with any of the terms and conditions of the 
Grant as set out in this document or Grant Offer Letter; 

6.1.5 the Organisation fails to claim for the first payment of the Grant within one 
month of the date of the Grant Offer Letter or fails to claim any further 
payments of the Grant by the relevant deadline as set out in the Payment 
Schedule; 

6.1.6 the final total Project expenditure is less than the estimated expenditure. In 
such circumstances the amount to be repaid to the Foundation or the amount 
the Grant is reduced would be at the discretion of the Foundation but would 
not exceed the under-spend (i.e. the difference between the estimated and 
actual Project expenditure). 

6.1.7 the Organisation fails to provide proof of expenditure when requested by the 
Foundation to evidence the Grant has been used for the purpose for which it 
was made; 

6.1.8 the Organisation fails to provide the Monitoring Information as required by the 
Foundation and detailed within 4.1 – 4.4. 

7. Payment of the Grant 
 

7.1 The Grant will be paid annually in instalments in accordance with the Payment Schedule, 
on receipt of an appropriately completed claim form via the Grant Application Manager, at 
the beginning of each year of the Project or as specifically agreed by the Foundation. 

 
7.2 A claim for Grant drawdown must be submitted at the beginning of each year of the 

Project, within which the Organisation will be required to provide evidence of expenditure 
for the previous year. Should the expenditure evidenced not total the anticipated cost of 
Enhanced Maintenance for that year, the Grant payment will be reduced by the same 
amount the following year. 

 
7.2 The Organisation acknowledges that the Grant can only be assured to the extent that the 

Foundation has available funds. 
 
7.3 If the first payment of the Grant is not requested by the Organisation within one (1) month 

of the date of the Grant Offer Letter, the Grant will automatically lapse without the 
Foundation providing any additional warning or other form of notification to the 
Organisation. Thereafter, the Foundation will not be liable for making any future Grant 
payments and the Grant Agreement shall terminate immediately.  

 
7.4 Payments of Grant will be paid directly into a designated bank account with the name of 

the Organisation by Bankers Automated Clearing Services (BACS).  
 
7.5 The Foundation reserves the right to request proof of Project expenditure or delivery 

before releasing any further payment of the Grant. If the Organisation does not provide 
the requested information any payments will be suspended. 

 



 

7.6 No Grant will be paid until the Foundation is satisfied (acting reasonably) that any payment 
will be spent in relation to proper expenditure as set out in the Grant Offer Letter. 

 
7.7 The Organisation must promptly repay the Foundation any Grant incorrectly paid to it as a 

result of any administrative error. 
 
7.8 The Foundation will not increase the Grant amount if the total expenditure for the Project 

exceeds the estimated amount stated in the Grant Offer Letter.  
 
7.9 If the total sum of funds awarded for the Project from other funding bodies, is greater than 

the total Project cost, the Organisation is required to notify the Foundation so that the 
level of the Foundation Grant can be reviewed at the discretion of the Foundation.   

 
8. Assignment 
 

8.1 The Foundation shall be permitted on prior written notice to the Organisation to assign or 
otherwise transfer the benefit and the burden of this Grant Agreement to any successor 
body of the Foundation. 

 
8.2 The Organisation cannot assign or otherwise transfer the benefit or burden of this Grant 

Agreement without the prior written consent of the Foundation. 

 
9. Exclusion of Liability/Indemnity 
 

9.1 The Foundation, its employees, agents, officers or sub-contractors will not at any time be 
liable to any person for anything in connection with the development, planning, 
construction, operation, management and/or administration of the Project. In particular 
but without limitation, it shall not be liable to the Applicant for any loss or damage arising 
directly or indirectly as a result of the compliance by the Applicant with the terms and 
conditions of this Grant. 

 
9.2 The Applicant will indemnify and hold harmless the Foundation, its employees, agents, 

officers or sub-contractors with respect to all claims of, and liability to, third persons for 
injury, death, loss or damage of any type arising out of or in connection with the Project 
and any activities carried out thereon except where such injury, death, loss or damage 
have resulted from the negligent act or omission of the Foundation. In this latter 
connection, the Applicant shall provide prompt notice to the Foundation of any such 
claim, and the Foundation shall have the sole right to control the defence of any such 
claim. 

 
9.3 The Foundation has no liability for losses or costs arising from failure to make any payment 

on any agreed date. 
 
10. Law and Jurisdiction 
 

10.1 The construction, validity and performance of the Grant Agreement shall be governed in 
all respect by English law and be subject to the non-exclusive jurisdiction of the English 
Courts. The parties undertake to each other to use their best endeavours wherever 
possible to resolve any dispute, which may arise under the Grant Agreement amicably. 

 
11. Rights of Third Parties 



 

 
11.1 A person who is not party to this Grant Agreement has no right under the Contracts (Rights 

of Third Parties) Act 1999 to enforce any term of this Grant Agreement. 
 
12. General  

12.1 The Parties agree that this Grant Agreement constitutes the entire agreement between the 
parties and supersede all proposals or prior agreements and undertakings, whether oral or 
written and all other communications between the Parties relating to the subject matter of 
this Grant Agreement. 

12.2 Nothing in this Grant Agreement shall be deemed to constitute a partnership, joint 
venture, relationship of agency or any employment relationship between the parties. 

12.3 This Grant Agreement may only be modified by written agreement duly signed by both 
parties. 

12.4 If at any time one or more provisions of this Grant Agreement become invalid, illegal or 
unenforceable in any respect, the validity, legality and enforceability of the remaining 
provisions hereof shall not in any way be affected or impaired thereby. 

12.5 Any notices to be served under this Grant Agreement shall be in writing and served at the 
addresses set out in this Grant Agreement. 

12.6 This Grant Agreement may be executed in any number of counterparts, each of which 
when executed shall constitute a duplicate original, but all the counterparts shall together 
constitute the one agreement. 

12.7 This Grant Agreement shall be governed by English law. The parties undertake to each 
other to use their best endeavours wherever possible to resolve any dispute, which may 
arise under the Grant Agreement amicably. 

12.8 If the parties fail to resolve a dispute amicably, the parties agree to enter into mediation in 
good faith to settle such a dispute and will do so in accordance with the Centre for 
Effective Dispute Resolution (CEDR) Model Mediation Procedure. Unless otherwise agreed 
between the parties within 14 days of notice of the dispute, the mediator will be 
nominated by CEDR. To initiate the mediation a party must give notice in writing (ADR 
notice) to the other party to the dispute, referring the dispute to mediation. A copy of the 
referral should be sent to CEDR. 

12.9 Unless otherwise agreed, the mediation will start not later than 28 days after the date of 
the ADR notice. The commencement of a mediation will not prevent the parties 
commencing or continuing court proceedings (in accordance with clause 12.8). 

12.10 Subject to clauses 12.7 to 12.9 above, each party irrevocably agrees that the courts of 
England and Wales shall have exclusive jurisdiction to settle any dispute or claim (including 
non-contractual disputes or claims) arising out of or in connection with this Agreement or 
its subject matter or formation. 

13. Privacy and Data Protection Statement – Your rights to privacy 
 
13.1 On 25 May 2018, new law came into effect in the UK which updates your rights to privacy 

and changes the rules about how we can use your personal information. 
 



 

13.2 The Foundation values our relationship with you and therefore takes your rights to privacy 
seriously. We have therefore updated our privacy statement to explain what personal 
information we collect about you, how we use and look after it, and your rights. We want 
to share this with you so that you are clear about our obligations and your rights, and in 
case you have any questions for us. The privacy statement can be found on our website. 

 
13.3 The privacy statement contains important information about your rights to privacy, so we 

encourage you to take the time to read it. 
 
 
 
March 2021 



AGENDA ITEM NUMBER: 

MEETING DATE: 

COUNCIL/COMMITTEE: 

TITLE: 

PURPOSE OF REPORT: 

SUPPORTING DOCUMENTS: 

OFFICER CONTACT: 

13.1 

27th June 2023 

S&R 

Rock Trail 

To update on rock trail 

Operations Manager 

OFFICER RECOMMENDATIONS: 
1 

2 

It was resolved in July 2022 

The report was noted. Members were disappointed that a large quantity of the 
lavender plants had been stolen from the site but agreed that the original idea to have 
a small maze surrounding the structure was a good one. Members discussed planting 
options and agreed to plant laurel shrubs as a replacement for the bedding plants. 
Moving forward and mindful of taxpayer funds, should this option not work the 
committee would have no option but to grass the area.  

9838 RESOLVED to approve the purchase of laurel shrubs with funds being taken from 
account 4041/402. 

Initially 100 laurel plants were purchased from a local supplier at a cost of £600. This was to 

use up the remaining funds within cost code 4041/402 at the end of the financial year. 

These were planted during spring and since planting none have been stolen and they are 

surviving. 

This initial 100 plants were not enough to fill the rock trail and so further laurel plants are 

still needed to finish off the planting. This is due to be done this Autumn when planting 

conditions allow. The additional plants will be purchased from cost code 4041/402 as per 

the original resolution. 



 

 

 

 

 

AGENDA ITEM NUMBER: 14.1 

MEETING DATE: 11th July 2023 

COUNCIL/COMMITTEE: Sport and Recreation 

TITLE: Memorial bench application 

PURPOSE OF REPORT: To provide members with an application for consideration 

SUPPORTING DOCUMENTS: Appendix A – Application form 

Appendix B – Map of benches on Chapel and Canada Green 

Appendix C – Donated Memorial Items Policy 

OFFICER CONTACT: Deputy Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  
2  

 

Members are asked to consider the request for a memorial bench on Chapel Green. 



 

 

MEMORIAL BENCH APPLICATION FORM 

 

Thank you for your interest in placing a memorial bench in Crowborough.  

To apply for a memorial bench, please complete the application form below. 

 

NAME: 

 
Crowborough and District Veterans and Supporters Association (CDVSA) 
Secretary Teresa Paterson  
  

EMAIL ADDRESS: 
secretarycdvsa@gmail.com 

TELEPHONE NUMBER: 
REDACTED 

ADDRESS: 

REDACTED 
MEMORIAL BENCH TO BE DEDICATED TO: 
CDVSA would like to  be considered to re- place the bench near the house known as’ 

Cranford’ and dedicate the renewal to Neville Stone BEM who sadly passed away this 

year. Neville was awarded the British Empire Medal and was a member of the Royal 

British Legion, Crowborough Branch, and a member of Crowborough Veterans Association 

for many years. We are also aware of a historic incident that happened on 17th January 

1939 information below where a RAF pilot died after crashing into the house known as 

Cranford on Chapel Green. 

Wording on the plaque to be agreed by Crowborough Veterans association 
Committee once our application was accepted.    

 

PREFERRED LOCATION 

INFORMATION FOR THE COMMITTEE: 
Please use this space to tell the committee why you would like to place a memorial bench in the 
town. 
 

Chapel Green 



 

 
 
 
 
We feel that this would be a fitting tribute to both Neville Stone BEM and to RAF pilot who lost his 
life and Miss Ella Coomber . 
 
If we were unsuccessful for the bench placement on Chapel Green, then can we please be 
considered for a Memorial Bench for Neville Stone BEM on Canada Green. 
 
We look forward to your decision and taking the time to consider our request. Please do not 
hesitate to ask for  any more information.  
 

 



Benches on Chapel and Canada Green
A. Master Profile
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Donated Memorial Items Policy 

 
Responsibility: Sport and Recreation Committee 

 

Review Cycle: Every three years, or earlier in the event of legislative changes 

 
Date of Adoption / Renewal Resolution Number 

13 March 2012 6444 

17 March 2015  

07 August 2018 8496 

28 September 2021 9529 

  

  

  

  

  

  

 

 
 



 

DONATED MEMORIAL ITEMS POLICY 

 

1. Introduction  

 

1.1 Crowborough Town Council supports the principle of allowing donated memorial items, for 

example benches or picnic tables, at certain locations within its open spaces and recreation 

grounds.  

 

1.2 This policy aims to set out a clear, measurable and sympathetic approach to the management 

of donated memorial items. Guidance on memorials for graves/remembrance areas is covered 

within the council’s Cemetery Regulations. 

 

2. Guidelines 

2.1 Only memorial items approved by the council will be acceptable. 

 

2.2 Applications for a memorial item must be made in writing by the next of kin or executor. 

 

2.3 The applicant will pay for all materials and installation costs. A maintenance fee may be 

charged. 

 

2.4 All donated memorial items will become the property of the council. 

 

2.5 The council will order, supply, install and maintain the donated memorial item. The council 

accepts no liability for damage/vandalism to a memorial. 

 

2.6 The council will order, supply and install memorial plaques; inscriptions shall be approved by 

the council prior to order. 

 

2.7 Donated memorial items shall be for a period of 10 years from the date of installation. Within 

this time the council retains the right to remove the memorial item if it becomes unsafe or 

considered unacceptable. After 10 years, the memorial may be removed and the plot made 

available for another item.  

 

2.8 In order to contain the number of donated memorial items at Chapel Green and Canada Green, 

new memorial items will only be permitted where an existing item can be replaced. 

 

2.9 Requests for the installation of a memorial item at other Town Council open space sites will be 

considered by the relevant committee. The location of a memorial item is at the final discretion 

of the council. 
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