CROWBOROUGH TOWN COUNCIL

To all Members of the SPORTS & RECREATION Committee (with copies to all other
members for information).

You are summoned to attend a meeting of the Sports & Recreation Committee to be held at
the Council Offices, Pine Grove, Crowborough on Tuesday 5" September 2023 at 7.30pm
when it is proposed to transact the following business:

Caroline Miles, Town Clerk
30th August 2023

MEETINGS OF THE COUNCIL ARE OPEN TO THE PUBLIC

Questions from members of the public (15 minutes maximum)

Please note that in view of the confidential nature of the discussion of some items on this
agenda, the press and public may be excluded under section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960

1. APOLOGIES
2. DECLARATIONS OF INTEREST

3. MINUTES
3.1 Minutes of the meeting of 11t July and 3™ August 2023

4. FINANCIAL MATTERS
4.1 To note the Finance report and agree any action

5. FACILITIES CHARGING REVIEW
5.1 To note the officer’s report and agree further action

6. JARVIS BROOK RECREATION GROUND
6.1 To note the presentation in respect of the scrapstore extension and agree any
action
6.2 To note the Our Parks report and agree further action.

7. WOLFE RECREATION GROUND
7.1 To note the report on the Wolfe Yard tenders and agree further action
7.2 To note the report on the water supply and agree further action

8. ROSPA REPORT 2023
8.1 To note the ROSPA report for 2023



9. GOLDSMITHS CHANGING ROOMS
9.1 To note the report on refurbishment of the changing rooms

10. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING AND/OR
INCLUSION ON A FUTURE AGENDA



AGENDA ITEM NUMBER: 4

MEETING DATE: 5th September 2023

COUNCIL/COMMITTEE: S&R Committee

TITLE: Finance Report

PURPOSE OF REPORT: This report covers the S&R Committee’s current income and

expenditure against budget and Earmarked Reserves (EMR)
position. Only significant variances have been reported on.

SUPPORTING DOCUMENTS: Appendix A—Income & Expenditure Report

Appendix B - Earmarked Reserves

CONTACT OFFICER: RFO

OFFICER RECOMMENDATIONS:

1 The Committee is RECOMMENDED to:
(1) Note the Committee’s current income and expenditure position.
Appendix A.
(2) Note this Committee’s Earmarked Reserves. Appendix B.
4.1 Income and Expenditure

Attached as Appendix A is the Income & Expenditure report for this Committee to
date. New significant variances are shown in bold.

You will see an additional column on this report showing committed expenditure.
We now have the software in place for purchase orders to be allocated to cost codes
when they are raised so that the Committee can clearly see what is remaining in the
budget line.

Grounds Maintenance (301)

1051 Income Miscellaneous — This includes the first of the grant payments received
from the Football Association. Expenditure for the football pitches will be shown
under code 4280/301 which will exceed budget by the same amount




4009 H & S - this has exceeded budget slightly due to increased cost of risk
assessments

Whitehill Centre (310)

4335 Fire, Alarm & Security — You can see that this will exceed budget due to the
committed expenditure column. This is for replacement fire detection devices which
have been flagged for essential replacement

Wolfe Recreation Ground (311)

4012 Rates — Due to the building being listed under the Trust status, rates are not
applicable on this building so this budget will not be spent

4303 Pavilion Bar/Changing — Wolfe Pavilion has exceeded budget and will continue
to do so, mainly due to ongoing costs providing toilet facilities

4335 Security, Fire & Alarms — This will exceed budget due to initial costs transferring
to a new Smartcon alarm system

Goldsmiths Recreation Ground (312)

1002 — Goldsmiths miscellaneous income. This is linked to the overspend below and
relates to a recharge raised to Wealden District Council for marking/lining work at
Goldsmiths car park

4041 - Goldsmiths grounds maintenance. See above. £5,040 charge incurred for the
remarking of car park lines at Goldmsiths Car Park. 85% of this cost, £4,284, has been
recharged to Wealden

4963 Boating Lake — This will exceed budget due to some essential repairs required
along with a new water pump

Alderbrook Playing Fields (313)
No significant variances to report

Jarvis Brook Recreation Ground (314)

4308 Play/Sports Areas — Resolution 10207 committed the budgeted amount of
£3,000 to a new roundabout. Since this commitment, essential repairs have been
needed to the trampoline and swing which will mean that the anticipated
expenditure will exceed budget by around £1,200

Limekiln Recreation Ground (315)
No significant variances to report

Capital projects SRC (390)
No significant variances to report

Silver Jubilee recreation ground (401)
No significant variances to report




Other areas and Open spaces (402)

1002 Income — has exceeded budget due to an increase in charges to Jarvis Brook
Football Club

4408 Chapel Green Water & Electric — a higher than anticipated electricity cost has
been received which is currently being disputed

4.2 Earmarked Reserves

This Committees EMR are attached as Appendix B.

RFO
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Crowborough Town Council

Detailed Income & Expenditure by Budget Heading 28/08/2023

Month No: 5

Committee Report

Page 1

Sport & Recreation

301

1051

4009
4020
4039
4177
4253
4254
4255
4260
4270
4280
4308
4309

Grounds Maintenance

Income-Miscellaneous

Grounds Maintenance :- Income
H & S /PPE
Telephone & Postage
Capital Purchases
Contingency
Vehicle Costs
Fuel and Oils
Equipment
Equipment Maintenance
Tree Works
Football Pitches
Play/Sports Areas

Workshops/yard/chemical store

Grounds Maintenance :- Indirect Expenditure

310

1000

4012
4250
4335
4800
4805
4806
4807

3L

1002
1008
1009

Net Income over Expenditure

Whitehill Centre

Income-Hire of Halls

Whitehill Centre :- Income
Rates
Buildings Maintenance
Security, Fire & Alarms
Caretaking/ Cleaning
Electricity
Gas

Water and Sewage

Whitehill Centre :- Indirect Expenditure

Net Income over Expenditure

Wolfe Recreation Ground

Income-Recreation Grounds
Income-Kiosk

Income- Bowls

Actual Actual Year Current Variance Committed Funds % Spent Transfer
Last Year To Date Annual Annual Expenditure  Available to/from EMR
372 10,666 500 (10,166) 2133.2%
372 10,666 500 (10,166) 2133.2% 0
1,605 3,082 3,000 (82) (82) 102.7%
3,234 1,363 3,000 1,637 1,637 45.4%
0 0 30,000 30,000 30,000 0.0%
3,502 0 5,000 5,000 5,000 0.0%
8,065 4,239 6,000 1,761 239 1,522 74.6%
10,730 4,409 12,000 7,591 7,591 36.7%
6,769 3,021 7,000 3,979 3,979 43.2%
7,673 1,820 6,000 4,180 4,180 30.3%
342 3,775 8,000 4,225 4,225 47.2%
5,789 3,774 5,000 1,226 1,226 75.5%
23,702 0 20,000 20,000 6,643 13,357 33.2%
5,667 2,914 5,000 2,086 2,086 58.3%
77,077 28,397 110,000 81,603 6,882 74,721 32.1% 0
(76,705) (17,731) (209,500) (91,769)
6,925 2,181 6,500 4,319 33.6%
6,925 2,181 6,500 4,319 33.6% 0
2,121 1,111 2,226 1,115 1,115 49.9%
1,453 1,251 15,000 13,749 122 13,627 9.2%
2,228 1,274 2,100 826 971 (145) 106.9%
704 365 800 435 65 370 53.7%
1,015 467 1,200 733 733 38.9%
3,424 787 2,500 1,713 1,713 31.5%
5) 150 250 100 100 59.8%
10,939 5,404 24,076 18,672 1,158 17,514 27.3% 0
(4,014) (3,222) (17,576) (14,354)
480 50 460 410 10.9%
313 0 417 417 0.0%
368 0 375 375 0.0%

Continued over page
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Month No: 5 Committee Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Last Year To Date Annual Annual Expenditure  Available to/from EMR
1110 Income-Pavilion 25,078 1,000 3,000 2,000 33.3%
1111 Income-Cottage 11,940 3,515 11,940 8,425 29.4%
Wolfe Recreation Ground :- Income 38,178 4,565 16,192 11,627 28.2% 0
4012 Rates 3,593 0 4,192 4,192 4,192 0.0%
4020 Telephone & Postage 694 336 684 348 348 49.2%
4041 Grounds Maintenance 1,608 0 4,350 4,350 4,350 0.0%
4303 Pavilion/bar/changing 15,722 5,532 2,000 (3,532) (3,532) 276.6%
4307 Cottage 5,230 1,933 5,000 3,067 3,067 38.7%
4308 Play/Sports Areas 2,910 132 5,000 4,868 367 4,501 10.0%
4335 Security, Fire & Alarms 551 791 850 59 640 (581) 168.3%
4652 CCTV 250 104 250 146 146 41.7%
4801 Refuse & Hygiene 4,186 1,521 5,200 3,679 3,679 29.2%
4807 Water and Sewage 726 138 1,000 862 862 13.8%
4912 Wolfe Toilet 265 668 1,000 332 30 302 69.8%
Wolfe Recreation Ground :- Indirect Expenditure 35,736 11,155 29,526 18,371 1,036 17,334 41.3% 0
Net Income over Expenditure 2,443 (6,590) (13,334) (6,744)
312 Goldsmiths Recreation Ground
1002 Income-Recreation Grounds 4,975 7,232 5,000 (2,232) 144.6%
1007 Income- Caravan Site 20,524 6,275 21,000 14,725 29.9%
1008 Income-Kiosk 2,898 1,925 2,500 575 77.0%
1016 Income-Petanque 202 0 205 205 0.0%
1103 Income-insurance 5,710 0 0 0 0.0%
Goldsmiths Recreation Ground :- Income 34,309 15,431 28,705 13,274 53.8% 0
4041 Grounds Maintenance 3,982 6,818 4,400 (2,418) 536 (2,954) 167.1%
4308 Play/Sports Areas 8,381 411 10,000 9,589 2,082 7,507 24.9%
4321 Petanque Club & Car Park 123 0 250 250 250 0.0%
4323 Changing Rooms 17,697 3,348 25,000 21,652 5,042 16,610 33.6%
4326 Toilet/Kiosk 8,062 7,029 10,000 2,971 1,293 1,678 83.2%
4335 Security, Fire & Alarms 307 122 600 478 478 20.3%
4807 Water and Sewage 350 (33) 500 533 533 (6.6%)
4963 Boating Lake 1,000 566 500 (66) (66) 113.2%
Goldsmiths Recreation Ground :- Indirect 39,900 18,261 51,250 32,989 8,953 24,036 53.1% 0
Expenditure
Net Income over Expenditure (5,592) (2,829) (22,545) (19,716)

Continued over page
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Month No: 5 Committee Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Last Year To Date Annual Annual Expenditure  Available to/from EMR

313 Alderbrook Playing Fields

1002 Income-Recreation Grounds 860 0 805 805 0.0%
Alderbrook Playing Fields :- Income 860 0 805 805 0.0% 0
4041 Grounds Maintenance 202 64 525 461 461 12.2%
Alderbrook Playing Fields :- Indirect Expenditure 202 64 525 461 0 461 12.2% 0
Net Income over Expenditure 658 (64) 280 344

314 Jarvis Brook Recreation Ground

4013 Lease - annual charge 1,100 0 1,100 1,100 1,100 0.0%
4041 Grounds Maintenance 249 203 263 61 61 77.0%
4308 Play/Sports Areas 3,054 244 3,000 2,756 3,338 (582) 119.4%
Jarvis Brook Recreation Ground :- Indirect 4,403 446 4,363 3,917 3,338 579 86.7% 0

Expenditure

Net Expenditure (4,403) (446) (4,363) (3,917)

315 Limekiln Recreation Ground

1002 Income-Recreation Grounds 5,707 1,400 7,000 5,600 20.0%
Limekiln Recreation Ground :- Income 5,707 1,400 7,000 5,600 20.0% 0
4041 Grounds Maintenance 757 376 1,750 1,374 1,374  21.5%
Limekiln Recreation Ground :- Indirect Expenditure 757 376 1,750 1,374 0 1,374 21.5% 0
Net Income over Expenditure 4,950 1,024 5,250 4,226

390 Capital Projects - SRC

4113 Wolfe Pavilion 0 0 20,000 20,000 20,000 0.0%
4316 Pump Track 29,801 0 0 0 0 0.0%
Capital Projects - SRC :- Indirect Expenditure 29,801 0 20,000 20,000 0 20,000 0.0% 0
Net Expenditure (29,801) 0 (20,000) (20,000)

401 Silver Jubilee Recreation Gnd

4041 Grounds Maintenance 278 68 300 233 233 22.5%
4308 Play/Sports Areas 513 65 2,000 1,935 194 1,741 12.9%
Silver Jubilee Recreation Gnd :- Indirect 792 132 2,300 2,168 194 1,974 14.2% 0

Expenditure

Net Expenditure (792) (132) (2,300) (2,168)

Continued over page
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Month No: 5 Committee Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Last Year To Date Annual Annual Expenditure  Available to/from EMR

402 Other Areas and Open Spaces

1002 Income-Recreation Grounds 1,134 888 260 (628) 341.5%
1051 Income-Miscellaneous 1 134 0 (134) 0.0%
Other Areas and Open Spaces :- Income 1,135 1,022 260 (762) 393.1% 0
4041 Grounds Maintenance 2,333 114 2,000 1,886 1,886 5.7%
4408 Chapel Green Water & Electric 1,968 306 300 (6) (6) 101.8%
4476 M O D Park 0 0 500 500 500 0.0%
4805 Electricity (362) 81 1,200 1,119 1,119 6.8%
Other Areas and Open Spaces :- Indirect 3,939 501 4,000 3,499 0 3,499 12.5% 0

Expenditure

Net Income over Expenditure (2,804) 521 (3,740) (4,261)

403 Adams Field

4041 Grounds Maintenance 108 101 250 149 149 40.2%
4308 Play/Sports Areas 1,744 628 3,000 2,372 1,749 623 79.2%
Adams Field :- Indirect Expenditure 1,852 728 3,250 2,522 1,749 772 76.2% 0
Net Expenditure (1,852) (728) (3,250) (2,522)

900 Restricted - Section 106

9059 S106-Southdown Warehouse proje 14,032 16,772 0 (16,772) (16,772) 0.0% 16,772
9060 S106-Wolfe Play Equipment 0 0 0 0 11,400 (11,400) 0.0%
9062 S106-Recreational Use 6,958 0 0 0 0 0.0%
9063 S106-Rose Cottage - Wolfe tenn 4,111 0 0 0 0 0.0%
Restricted - Section 106 :- Indirect Expenditure 25,100 16,772 0 (16,772) 11,400 (28,172) 16,772
Net Expenditure (25,100) (16,772) 0 16,772
6001 plus Transfer from EMR 25,100 16,772
Movement to/(from) Gen Reserve 0 0
902 Earmarked S & R
9026 Wolfe Pavilion 0 5,630 0 (5,630) 1,925 (7,555) 0.0% 5,630
9042 Goldsmiths band banding/Pitch 6,070 0 0 0 0 0.0%
9045 Pump Track 17,754 0 0 0 0 0.0%
9049 Equipment/Vehicle Replacement 3,816 1,000 0 (1,000) (1,000) 0.0% 1,000
9050 Play Equipment 66,325 0 0 0 0 0.0%
9052 Goldsmiths 97,132 0 0 0 0 0.0%
9057 Fields in Trust Land 550 0 0 0 0 0.0%

Continued over page
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Month No: 5 Committee Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Last Year To Date Annual Annual Expenditure  Available to/from EMR
9064 Buildings Maintenance 1,862 0 0 0 0 0.0%
9068 Grounds Maintenance 0 0 0 0 1,928 (2,928) 0.0%
9069 Petanque Club & Car Park 2,700 0 0 0 0 0.0%
Earmarked S & R :- Indirect Expenditure 196,209 6,630 0 (6,630) 3,853 (10,483) 6,630
Net Expenditure (196,209) (6,630) 0 6,630
6001 plus Transfer from EMR 196,209 6,630
Movement to/(from) Gen Reserve 0 0
Sport & Recreation - lncome 87,486 35,266 59,962 24,696 58.8%
Expenditure 426,708 88,866 251,040 162,174 38,564 123,609 50.8%
Net Income over Expenditure (339,222) (53,600)  (191,078)  (137,478)
plus Transfer from EMR 221,309 23,402
Movement to/(from) Gen Reserve (117,913) (30,198)
Grand Totals:- Income 87,486 35,266 59,962 24,696 58.8%
Expenditure 426,708 88,866 251,040 162,174 38,564 123,609 50.8%
Net Income over Expenditure (339,222) (53,600) (191,078)  (137,478)
plus Transfer from EMR 221,309 23,402

Movement to/(from) Gen Reserve (117,913) (30,198)




Nominal |~ Cost Earmarked Reserves Opening In Out Balance Committed Projected
Code Centre =——— Balance = - as at
01/04/2023 28/08/2023

315 Sports & Recreation

9026 902 Wolfe Community Building 60,273 5,630 54,643 27,818 26,825
9042 902 Goldsmiths band banding/Pitch Maintenance (all f 9,184 9,184 5,000 4,184
9049 902 Capital Purchases 40,000 1,000 39,000 5,000 34,000
9052 902 Goldsmiths 2,533 2,533 2,533
9057 902 Fields in Trust land / MOD pitch 540 540 540
9064 902 Buildings Maintenance 2,138 2,138 2,138
9067 902 Workshop / Yard 9,000 9,000 9,000
9068 902 Grounds Maintenance 3,450 3,450 3,450
315 S & R Total 127,118 6,630 120,488 37,818 82,670

Drying room and Chemical toilets / Design and QS / Compensation
Two pitches to silver standard at £5000 per pitch - res 9659 + Tractor Hire res ¢

Tractor Hire

Balance to go towards Wolfe Pavilion project



AGENDA ITEM NUMBER: 5.1

MEETING DATE: 5t September 2023
COUNCIL/COMMITTEE: Sports and Recreation

TITLE: Charging Review

PURPOSE OF REPORT: To consider charges for 2023/24

SUPPORTING DOCUMENTS:

OFFICER CONTACT: Town Clerk

OFFICER RECOMMENDATIONS:

1

2

Background

The Town Council is required annually to review its fees and charges for its’ non-leased hall
hire and sports facilities.
Please find below charges for 2023/4.

FOOTBALL PITCHES

Members resolved on the 15" November 2022 to increase the hire charges at Wolfe
Recreation Ground from £480.00 pa to £35.00 per week from April 2024.

PITCH STATUS SIZE HIRE CHARGE
PER SESSION
2023/24
GOLDSMITHS
Pitch 1 SILVER 11X11 £55.00
Pitch 2 BRONZE 11X11 £35.00
Pitch 3 BRONZE 9X9 £35.00
MOD Pitch 1 BRONZE 11X11 £35.00
ONE DAY SPORTING EVENT
Goldsmiths pitch 2 £90.00




GOLDSMITHS CHANGING ROOMS

GOLDSMITHS CHANGING ROOMS ANNUAL HIRE HIRE PER SESSION
2023/4 2023/4

Changing Room 1 £1000

Changing Room 2 £15.00

GOLDSMITHS HARD COURT AREAS.

GOLDSMITHS HARD SPORTS
SURFACES

HIRE PER HOUR 2023/4

Hard sports surface 1

£15.00

Hard sports surface 2

£15.00

ERIDGE FIELD
ERIDGE FIELD HIRE PER HOUR 2023/4
Half day event 8.00am — 1.00pm £75.00
Full day event 1.00pm — 6.00pm £150.00

WHITEHILL CENTRE

WHITEHILL | 22/23 | 23/4
CENTRE

Regular £15.00 | £17.50
user
One off £20.00 | £25.00
booking

The committee is asked to review the fees and charges for 2024/5.

Members may wish to consider the following options:

Option 1 - Not to increase charges for the financial year 2024/25.

Option 2 - To increase the charges by the rate of inflation ( which was 6.8% in July 2023 )
Option 3 - To increase the charges by a specified percentage.
Option 4 —to increase the charges by a specified amount.
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AGENDA ITEM NUMBER: 6.2

MEETING DATE: 5t September 2023

COUNCIL/COMMITTEE: Sports and Recreation

TITLE: Our Parks

PURPOSE OF REPORT: To note the update on the Our Parks initiative taking place on

Jarvis Brook Recreation Ground

SUPPORTING DOCUMENTS:

OFFICER CONTACT: Town Clerk

OFFICER RECOMMENDATIONS:

1

2

In January 2023 the committee was appraised of a WDC initiative, in partnership with CTC,
to deliver a programme of physical activity, led by qualified coaches, to local residents free
of charge. It was suggested that the programme would be held on Jarvis Brook Recreation
Ground and would last for 30 weeks as this was the minimum required time to embed
behaviour change. Please find the minutes and the resolution below.

JARVIS BROOK RECREATION GROUND

To note the report from WDC on the ‘Our Parks’ project and agree further action.

The report was noted. Members welcomed the initiative as it would appeal to all
ages. It was agreed that it would be a good use of Jarvis Brook Recreation Ground as
Wolfe Recreation Ground is used for cricket and football on a regular basis.

10014 RESOLVED to allow Wealden District Council to use Jarvis Brook Recreation Ground
free of charge for 30 weeks of the ‘Our Parks’ programme.

The Clerk has now received confirmation that the programme will be commencing week
beginning 11% September and will last for 50 weeks as opposed to 30. There will be two
sessions per week on Jarvis Brook Recreation Ground. The classes will be held on the grassy
areas of the recreation ground moving to the MUGA area in case of boggy, wet ground.



As the length of the initiative has changed from 30 to 50 weeks members are asked to resolve
to allow Wealden District Council to use Jarvis Brook Recreation Ground free of charge for the
50 weeks of the ‘Our Parks’ programme.



AGENDA ITEM NUMBER: 7.1

MEETING DATE: 5th September 2023
COUNCIL/COMMITTEE: Sports and Recreation
TITLE: Tractor Shed tender report

PURPOSE OF REPORT: To review the post tender interview outcome

SUPPORTING DOCUMENTS: Appendix A— Onespace Original Tender

Appendix B — Drakemoor Original Tender
Appendix C — Evaluation
Appendix D — Onespace Revised Costing

Appendix E — Drakemoor Revised Costing

OFFICER CONTACT: Operations Manager

OFFICER RECOMMENDATIONS:

1

2

Background

On the
tractor

11t July 2023 the committee were presented with the two tenders received for the
shed refurbishment works, both of which were far higher in cost than anticipated.

The following minutes in relation to the tenders is as follows:

Members discussed the tractor shed refurbishment. The tender process had produced
quotes that far exceeded the expected £40,000 figure. It was noted that that there was
only £9000 in the EMR for the project. Funds to be earmarked would occur only if there
were sufficient underspends at the end of the financial year. The clerk to investigate
with the RFO a means to clearly identify the committed expenditure in the income and
expenditure reports.

It was agreed that the refurbishment must take place as the current facilities are below
standard. Members agreed that the Clerk and the Operations Manager hold post
tender meetings with both tender applicants to ascertain the cost saving options
available and findings to be reported back at an Extraordinary Sports and Recreation
meeting.




It was noted that neither contractor has stated or made allowance for chlorination, L8
testing (tap temperatures), fire alarm testing, demonstrations to clients and O&Ms.
Any meeting with the contractor should include discussions regarding this.

It was agreed that the Operations Manager and the Clerk attend post tender meetings
and that an extraordinary meeting is convened to consider the outcome.

It was agreed that Full Council should be approached to release funds of up to £100,000
from the General reserves for the project.

Interviews

Following on from this meeting post tender interviews were arranged on the 16™" August 2023
with both companies.

The contractors were not asked to provide services on the following points raised in the
minutes

L8 testing (tap temperatures), fire alarm testing.

L8 temperature testing is being conducted by council staff on all council buildings on a
monthly basis. This will continue at the new staff room and the contractor will only be
required to conduct the commissioning temp check. The fire alarm testing will form part of
the commissioning of the firm alarm system by the installer as a legal requirement. Weekly
alarm testing is carried out in house.

The contractors were asked to provide cost saving options to reduce the price.

One Space suggested the following:

Window removal from quote/ replaced by mechanical extractor in kitchen.
Removal of built in cupboards in staff room

Alternative radiators but retaining timer and thermostat options

Different brand of white goods in toilets and shower

Reduce kitchen cupboards by 50%, remove oven/ dishwasher

Reduce specification for flooring removing insulation and chipboard.

Reducing the overall cost for the tender too (Appendix D):

£128,584.84 + Vat

Drakemoor suggested the following:

1 no. window removal from quote.

Removal of built in cupboards in staff room

Reduce kitchen cupboards by 50%, remove oven/ dishwasher

Move dividing wall from staff room to tractor store by 2m reducing overall floor
space.

Remove cost of lockers

Reduce number of instant water boilers.



Reducing the overall cost for the tender too:

£98,147.50 + Vat

Both contractors will provide a handover to staff, an O&M manual, commissioning of all
system, chlorination of all pipework, snagging and sign off including building control liaison.

The original tenders submitted are provided in Appendix A & B
The original evaluations are provided in Appendix C

A full breakdown of the alterations and revised costings are provided in Appendix D & E.

Finance

Committee have an EMR 315/9067/902 with £9,000.00 remaining. This is for the tractor
shed project. It is suggested that these funds are retained for the costs of Building control
fees, a contingency fund for variations and the cost of any furniture or equipment needed to
fit out the staff areas. Any remaining funds at the end of the project can be noted to be
returned to the general reserve at the end of the financial year.

Cost code 301/4039 and 301/4177 have a combined £35,000.00 of unspent funds. At this
time there are no committed expenditures on these codes and it is likely they would have
been recommended to be earmarked at the end of the financial year. Therefore, due to
these funds being available in this financial year it is recommended that the committee use
these funds towards the project.

Any remaining funds will need to be requested from Full Council’s general reserve.

Recommendation

1) Committee to resolve to accept one of the received tenders subject to full council’s
approval of releasing funds.

2) Committee to resolve that 301/4039 and 301/4177 are vired to go towards the
Tractor shed refurbishment.

3) Committee to resolve to request Full Council’s approval for the remaining funds to
be provided from the general reserve.

4) Committee to resolve that the £9,000.00 in EMR 315/9067/902 is used by the
Operations Manager as a contingency for the project, fees, and for furnishing the
staff room, once the project is complete any remaining funds will be returned to the
general reserve.
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m ONESPACE

Diear Peter Cunningion

Thank you for the epportunity 1o quate for this project for the refurbishrment of your staff room at Wolle Tractor Shed,
Wolle Becreation Ground. Recently we have undartaken many similar projects and believe that we are well suited 1o
deliver a quality, snag free, on time product,

Based on the information provided through documentation, site visits and various meetings, we have put togethar &
proposal cluding:

Propect Overviaw
Costs and clarifications
+  Indicative Programme
v Tender Duestions with paragraph answers as requested
«  Paragraph per scoring criteria
Value Engingering Inifiatves
Site specific considerations
Risk managemeant and Opportunities
Proposed Leam
Haealth & Safety and Cluality Assurances
Case Swudies and References
Copy of insurance certificate
Carbon Footprint Pabicy
Health & Safety Palcies
«  Mat Zaro example and company information

" - - - L L

«  We have eosted all associsted works as per the provided scope

Frogramumss
«  Dur proposed project duration is dweeks

Potential solutions to reduce costs
- Examples of areas whare costs could be saved from the tender pack,

Site specific considarations
« Al required health & safaty procedures for this site have been considered

Risk Management and Oppartunitias
+  This cenvers all areas of the project that will ensure 8 smooth running, snag free and risk free delveary

Proposed team
+ Al site operatives will esther hold or will be able to obtain the riegquired BPSS site securily clearance and have the
relevant experience and competences to complate this project.

Health & Safety and Qualty Assurances
+  fAs an organisation wha regularly work within govermment projects, our health & safety record is a key focus of our
delivery modal and we have the associated assurances to delwver such wark

Case Studies and references information
Link to our website to see mora case studies if required.

Appendix s, B and C signed papanwork for tendear
+  Tender thoroughly reviewed and cenificate to confirm ne canvassing, confirmation of tender instructicn and
exprassion of tender agresmant

Kind Regards,

Jomo Op

Lales Mana CARE . INTEGRITY . RESPECT



m ONESPACE

Project overview: Strip out, rebuild and refurb

Brief / scope:

1} Change the exsting staff room, kitehen
and locker area into enlarged kitchen
area, new toiets and shower room,
new office, new locker room.

21 Strip out staff room and kitchen areas

3 Build new walls where required and
new fire door,

A1 Install new MEF works, toilets, shower
and kitchen, ceiling to naw room.

5) P&D and make good all areas ready for

Fandowe
- §
[ == | g HiTo LD
| - T A==

I:- .-..*'_._I_
g.‘...,j

L= O

Ground Fioor Plan s '“]
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Cost Proposal Page 1 of full breakdown 0 ONESPACE
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Cost Proposal Pg 2 and Clarifications C') ONESPACE
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Indicative Programme
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Specific tender questions 1§ ONESPACE
with a one paragraph answer:

Please see expanded information on page 12 which includes information on our
induction and access process, monitoring of site conditions and housekeeping, PPE and
site emergency procedures including site evacuation and first aid. OneSpace follows a
proactive policy of site management and will fully comply with CDM requlations and
good practice in maintaining the required ratio between site management and
operatives. Our OHSE division will attend site where required and liaise with the site
team, undertaking site audits of our activities and those of our specialist sub-contractors.

2) Resources we will employ including sub-contractors details and intended work scopes

OneSpace have our own internal team of builders and electricians which we will utilise on
site alongside specialist sub-contractors where required, for example, plumbing works
which will be overseen and managed by our internal project manager.

3) Proposed programme of works:

Please see Project planner mapping out the full scope of works with indicative timelines
of starting on site after receiving instruction to proceed on 20% September and ending
after the dweek build programme. Proposed programme of works to include: strip out
existing staff room and kitchen areas, building new walls where required and new fire
door. Install new MEP works, toilets, shower and kitchen and paint and deccrate making
good all areas ready for handover

4) Proposed start and completion date as per section 12

Start date could be within 3 weeks after award date received, aiming to complete within
bweeks.

# Receipt of PO - 20th September 2023

" Start &6 week programme - 20 Octobear 2023

» Completion and handover - Monday 6" November 2023

5) Additional Tender information including examples of work

OneSpace are trading under the name of Johnsons1871, which has many areas of the
business which we can utilise to support the roll out of successful projects. We will have a
designated project manager throughout. At the end of this document, we have included
previous case studies examples with more information available if required.

CARE | IMNTEGRITY . RESPECT



Tender Scoring Criteria m ONESPACE
Breakdown:

1

a0,

11.

12.

13,

i4.

15.

16,

17,

18,

19.

Cost/ Competitiveness 0-20% - Price Evaluation Matrlx. As discussed, full scope of project has been quoted for with
exact spec as requested, We have also given suggestions on value engineering projects whereby could save up to 30%
of the project cost on elements of the scope of works.

Capability of company to carry out the specified works 5% (We have extensive experience documented within this
tender return with our own in house electrical team which we would be using)

Materials manufactured in house or readily available, 5% (Materials quoted for are as per tender from aothers eg
Howdens. But, we will be using our own In house teams,

Programme of works provided and in line with timescales requests. 5% (Project planner enclosed and well within
timeframes requested, aiming to complete within & weeks to help reduce downtime of facilities for the Wolfe
Recreation Teams|

Relevant accreditations in H&S and as required for trades used. E.g NICEIC 4% (All relevant accreditations are listed on
page 17. We are additionally currently going through a process of acguiring new PASZ030 for sustainability of
installation which should have received before starting on site)

Detailed working practices and procedures/ emergency procedures 4% (Full details listed in this document from page
13 to page 17)

Approplate Health and Safety Policy provided or available via website, 4% (Page 23 of this document provides coples of
our poficy. In addition to company H&S policy, have also added additional information of our Electrical HES Policy of
which more information can be provided if desired)

Competent contractor with experience, training and qualifications, 3% (Years of experience within the teams with full
gualifications. CW's and qualifications can be provided if desired)

Company hstory and experience in the reguired trades, 4% (Yes. Operated for many years as evident from this pack)
References provided of previous work and received satisfactory responses. 3% [Full details on Pg 18]
Commumnication structure, provides a responsible person contact during works 3% (full details on Pg 12}

Abllity to complete works before March 2024 4% Insurance Cover in place sufficient 4% (Complete this vear In 2023
and insurance on Page 19 and 20)

Customer Care/ Warranty of material and workmanship 4% Quality of previous work from references/ local projects
viewed. 3% (Full warranty of workmanship for 12months in addition to manufacturers goods warranties)

Professional Membership/ Accreditation 2% (Full accreditations listed on Page 17)

Experience on similar projects 4% (Yes, many, various. 5ee Page 18)

Aftercare provided 2% (We're here for the long term, with after care fully provided)

Policy/ Commitment to reducing greenhouse gases 4% (Page 21 - 26)

Distance from site to company for travel during project. Targat of 40 milas. 4% (26miles away)

Materials supplisd impact. E.G recycled v primary manufacture process. 4% (Quoted as per spec reguired)

. Waste Management and disposal methods/ recycling. 4% [Page 21-26)

CARE . INTEGRITY | RESPECT



Value Engineering Initiatives m ONESPACE
to reduce cost:

Upon site survey and meeting, it was discussed that the value of the scope of
works with the tender document will be higher than the initial estimated cost of
the project. Understanding that the costing was processed by Q5 before the
Ukraine war which has affected costs globally, we discussed the sensitive issue
of pricing and funding and discussed potential options where cost saving
could be made and to submit with the tender. We have completed the full
tender process cost in full as requested, and have the following solutions to
reduce cost down for the project:

1. Do not include windows to the new kitchen/seating area. Reasons why
include: a)windows showcase onto a cricket field, so there will be high
chance of breakage from a cricket ball. b) if deemed necessary - these
windows can be added at a later date.

2. Do not include new cupboards in the build area. Reasons are a) reduce
cost of build, b} separate cuphoards could be resourced / reused and
added to these areas at a later date,

3. Spec of the build could be reduced. For example, insulation to roof,
exterior wall brick plinth, flooring. There is currently a lack of insulation
within the current Wolfe Shed break out areas, with little or no problems
reported, so a simpler build could save cost for the project whilst still
providing the larger break out services which the larger team require.

4. Spec of Sanitary units could reduce cost. Quoted as requested, but as an

example, toilets can be procured for £80 rather than the £250 on the spec.

Tetal savings on the various elements of the work could be reduced by
approximately 30%, significantly reducing the overall project cost requested to
quote up for.

CARE . INTEGRITY . RESPECT



Site specific considerations m ONESPACE
Inductions and Access

Cnsite inductions will be carried out by Contracts Manager. A full record of all inductions will be
held onsite throughout the contract phase. All attendees will be required to receive a site
induction regardless of their duties and in addition to security inductions.

Access procedures will require all visitors to sign in and out of site using the ‘Contractors
signing in book’ situated within the onsite facilities.

Menitoring of Site conditions and Housekeeping

OneSpace will maintain a strict housekeeping procedure throughout the operation, Regular
audits will be carried out by supervisors to check the cleanliness and orderliness of works and
storage areas. Tools and equipment will be inspected to check they are placed as designated
locations when not in use and are in good working condition,

PPE

Operatives will be briefed on the use of PPE during induction by way of tool box talk. Regular
inspections will take place throughout the construction phase to ensure correct use of PPE.

Emergency Procedures

Site Evacuation

All operatives must leave site immediately and congregate at the designated muster
point. If any operative is witness to an emergency situation then they should raise the
alarm by contacting the site manager and then |eaving site as above,

First Aid

All accidents are to be reported to the Project Manager and entered in to the site
accident bookf/log. An accident form is to be completed and sent to head office where
it will then be processed.

First aid assistance will be sort through those identified at induction as competent, If
necessary an ambulance is to be dialled.

Any injury sustained by a worker will be reported to the site manager on site
immediately and the health and safety manager at head office.

All accidents are to be reported to the Operations Manager and entered in to the site
accident book/log. An accident form is to be completed and sent to head office where
it will then be processed

First aid assistance will be sort through those identified at induction as competent. if
necessary an ambulance is to be dialled.

CARE . INTEGRITY . RESPECT



€ ONESPACE
Risk Management and Opportunities

Site Logistics

- Agree Accommodation/Storage/Parking availability

. Deliveries to be scheduled and logged with site team

. Agree Traffic management plan

. Just in time delivery plan

. Access equipment to be confirmed and approved

. Full understanding of on-site distribution methodology

Programme

. Early engagement with site team

. Agree sign off procedure/Detailed information release schedule

. Regular pregress updates with site/project team with "Look Ahead” meetings
: On site working hours to be agreed and aligned with the pragramme

Sign Off/Sectional Completion

. Detailed sign off programme to be agreed with Project Manager
Procurement

. Early approval and Purchase Orders raised for iterns with lang lead times
Large scale/specialist project

. Caorrect level of project and site management

. Close collaboration with the on site teams

Third Party Interface

» Early engagement meetings with all required specialists

. Regular/as required on-site co-ordination meetings

CARE . INTEGRITY _ RESPECT



Proposed Team ﬁ) ONESPACE

This project will be managed and delivered by our national projects team, utilising our
regional hub in Whyteleafe, Surrey, CR3 OBL which is 26miles away according to
Google maps.

The enclosed team structure illustrates in detail our senior management and project
team, who will be assigned to deliver this project once appointed.

Our team will be dedicated to the success of this project and will be committed on a
fulltime basis from award to completion.

Key personnel all have specific site BPSS clearance and will maintain dedicated to the
project through the pre-construction period, into the delivery and final sign off,

All appointed operatives are experienced, carry the associated qualifications and are
fully capable of delivering the associated tasks to deliver this project on time.

OneSpace follows a proactive policy of site management and will fully comply with
CDM regulations and good practice in maintain the required ratio between site
management and operatives.

Client
Relationship
lead

Regional Head

OHSE Director ot Dialhier v

{luantity Contracts

Surveyor Manager

Project
Administrator

Visiting

Remote

On Site
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Health & Safety (J) ONESPACE

= Owur QHSE division will attend site where required and liaise with the site team, undertake
site audits of our activities and those of our specialist sub-contractors. He will have the
authority to halt operations if he is in anyway unhappy with the method or manner in
which work is being undertaken. Qur designated Safety Manager, in conjunction with the
Site Manager will be responsible for site liaison with all other trade safety advisors,
undertaking toolbox talks and induction procedures for new staff, and evaluation of cur
sub-contractor safety procedures.

= Qur designated Safety Manager reports to our Health & Safety Director, Stuart Williams.
We operate a behavioural safety initiative across all of our sites and are more than happy
to co-operate and adopt your own initiatives. This will require careful liaison, planning
and commissioning. Contingency planning, in case of emergency situations, will also be
considered. The agreed safety plan will identify all known risks and hazards, together with
recommendations and solutions to minimise the opportunity for on-site incidents.

= Our Site Manager, will remain responsible for the day te day safety of the site during the
project period all specialist sub-contractors have been required to demaonstrate their
commitment and safety ethos and will be required to comply with and site specific
requirements.

JOHMNSAMNS
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First Aid

¥

Minor accident

{requiring first asd) or
incidant

|

‘Contact the HSE by the
guickest means
possble
Incsdent Contact Centre
(IEC) details below

v

Complete F2508 and
dw ICC

within 10 da

Witnesses (o raise the alarm,

obtain first aid; contact the
BMErgency sernvices

¥

- Sike Manager 1o ensure
g that the
accidentiincidentis
recorded via | Auditor &
refayed back to KEC
HE&S Manager

¥

Site Manager andior
Health & Safety manager
carmy out investigaton to

identify cause and take
appropriate actions to
prevent re-occumence

Inform the client of the
accident incident

bpf (bpCA rate )
Wit
O va ihie H5E wabsae:

m—
How to contact the HSE Incident Contact Centre (ICCH:
034Z 3009923
WY MO00E 0 Uk

vy hse gov uk
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Environmental Incident Procedures 0 ONESPACE

ENVIRONMENTAL INCIDENT PROCEDURES

Major spilage leaking | hhmfipﬂmglmuim

ImimedanE anerion

Ilﬂtmm o False the alarm,
obtain euitabla spill kite; contact

ihi emergoncy services
. —— = = | =
| Bile superviaor 1o Site supervisor to
contact the project . ‘Ehsure thial lhe incadinl
manage! wha will i% recorded and the HSE
L Manager is inlarmed.
[
!  —— [
-y Site supendsor and/or the |
Conkact the Project Manager carry out
SN A ar ! - muuu un:luuha ’ |
agency by the quickesl [
means possible appropriate actions to |
Incident Cuntasl Conlis N e
(ICC) detas Datow —r |
[
] - Al - |
i Complete F2508 and Kl
Toreard o ICC T
withn 10 dirys | HEE Marnaqﬂ I
= ¥
Irfarm B cleil of the !
mcscheni
How 1o contact tha HEE insidant Cantael Hew 18 contast the Envirsniment Agency:
Centre (ICG |
fd Dl rate | g1re2 dq147
b {hocal rale D3GI00FRL S el ot Prhymiaith gow uk
w1Pwrragy i e g’ uk O il e EfnAaianmaent Agency webile
O v Tt HEE websshe. o0 i
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Project Health & Safety Process & G ONESPACE
Accident Statistics

«  Our OHSE division will attend site where required and liaise with the site team, undertake site
audits of our activities and those of our specialist sub-contractors. He will have the authority to
halt operations if he is in anyway unhappy with the method or manner in which work is being
undertaken, Qur designated Safety Manager, in conjunction with the Site Manager will be
respansible for site liaison with all ather trade safety advisors, undertaking toolbox talks and
induction procedures for new staff, and evaluation of our sub-contractor safety procedures.

«  Our designated Safety Manager reports to our Health & Safety Director, Stuart Williams. We
operate a behavioural safety initiative across all of our sites and are more than happy to co.
operate and adopt your own initiatives. This will require careful liaison, planning and
commissioning. Contingency planning, in case of emergency situations, will also be considered.
The agreed safety plan will identify all known risks and hazards, together with recommendations
and solutions te minimise the opportunity for on-site incidents

< Dur Site Manager, will remain responsible for the day o day safety of the site during the project
period all specialist sub-contractors have been required to demonstrate their commitment and
safety athos and will be required to comply with and site specific requirements.

Accident Statistics

2022 2024 2020 2019 2018 2017
Numbear of Accidanis 1] 2 9 2 18 12
Humber of Fatalities 0 Q Q 0 1] ]
Lost time days ) 0 1] B 13 0
RIDDOR Reportabla 4] 1 ] 1 | ]
Number of Near 1 P 1 3 3 .
Missas
HEE Wislts 0 i} ] i 0 i)
HSE Prohibition
Noticas 9 9 0 0 0 0
HSE Prosacutions ] i a i ] 0
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Quality insurances 0 ONESPACE

We believe that detailed project planning, progress and quality monitoring are vital to
the successful completion of any project. Given the scope of this project it will be
particularly important to establish and agree a detailed quality management plan for
each elernent of the works. We acknowledge the client delivery ethos and its
raquirements to produce a project of the highest quality with a delighted client. As a
fundamental part of our quality system, we produce and utilise a bespoke quality plan for
each project.

The snagging and sign-off procedure is tailored to suit the requirements of each project.

We place great emphasis on the quality of our installations. The compeonents of each
systern or phase will be checked and conformity with contract documents and
manufacturers recommendations. One Space and Johnsons have a number of Quality
Control check lists to help inspect.

We will seek at an early stage to agree the standard of finished, through the use of
benchmark areas. Previous experience has shown that though creating agreed
benchmarks early, quality standards and objectives are clearly defined. Johnsons operate
an on-site policy of checking materials, plant and workmanship.

Insurances Constructionline
= Public liability E10m
*  Product liability £10m Rl
= Professional indemnity £5m B Ry N
LT .'_-.f,.l_ i
«  Customers goods £1m \ \\Q .ri ]
KT T
R ERlR
APPROVED
CONTRACTOR

@ I| [LLE T ]
LACOTIC = DT

\\Hll
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Case Studies and References G ONESPACE

=  Please see many of our varied case studies on our website:
hitps:.fonespaceinteriors.comfcase-studies’

*  Below are 2 case studies of similar build which can be referenced if required. Please let
us know if you wish to reference so we can let them know to expect contact.

» BT Leeds. Michael Tully, 07483 341 461 michael akerstro m-tully@hbt com

+  Centrica. Oxford. Craig Lambert, 07715608676 craig.lambert@eu jll.com

BT Leeds

Casign and bulkd project.
Froject valise £362,000 00

Thig praject wae o carmy oul and enhanon Iy b
buikling within our chent s budgesl

Al expeciations were excecded when we delversd ths
folkowireg:

i Full ship ol mchaiing walls

o Mew Moo covinmg s

@ Oecoration works

o Miew alficespaiong

& Ming new kitchens (including full sirp ool ard Rill MAE
reirslalament)

o Full sparkhs clean

& [esroching raised sccess loors

Faolioreing & walk-1heough of (e bulding, wa prowded a
design congufalien ard advice sardcs of tha kilchaen Mings
ard fumiure requiraments. Our aim was o refect (ke Geaign
ol the newss slamenta of iho Bullding in line with BT's estats
corgoldatan programme

This progect wos detivered vithin o 1 week programime snd . .
in huadged CARE .INTEGRITY . RESPECT

Centrica(British Gas)

Progect value' £216.000

Locsbon: Cankica 2600 John Smith Diss, Oedoed

Tho waecks incleded o lolvwerg

nclabe o maks sala sl elsctical creuils
LIphN Nooe covrings

Ramoya caling tlos

Sarig out wall parlilions.

Secure machanicsl venle & AC Pl abodig suspendad
ol

Sanp il caling gnd

Eiiip out and modly sub lioor power,

= Instal new sumpanded ceiings

s Inslal new partiborimsg e B dodr s

= Inslal lsgiirg

»  Decorticns

= Fliss fomadings

+  Insial new Dinds whers regured.

- -

T .

Al work wos oompfebed fo deadiies Gol oul in ourf programmae of
werks

Tha pregeel was dalsaned on timo and Lhie clend fesdback o5
ascedtant
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PARTD

Tender for the renovation of the Tractor Shed, Wolfe Recreation Ground,
Crowborough, East Sussex.

We hereby certify that lwe have nol canvassed any Members, employes or adviser of
Crowborough Town Council in connection with the award of the contract to perform the Service
and that no person employed by us or acting on our behalf has done any such act.

We further hereby undertake thal Wwe will not canvass any Member, employee or adviser of
Crowborough Town Coundl in connection with the award of the confract to perform the Service
and that no perscn employed by us ar acting on our behall has done any such act.

Signature

Firm or Company

Cratad I EJJ':"SKT' 3



PART D

Appendix B - TENDER CERTIFICATE

To: Chairman of the Council

Crawborough Town Council
Council Officas

Fine Growve

Crowborough

East Sussex

THE 1DH

Dear Sir,

Tender for the renovation of the Tractor Shed, Wolfe Recreation Ground,
Crowborough, East Sussex.

IWe recognise that the essence of this tendering exercise is that Crowborough Tewn Council shall
recelve bona-fide competitive tenders from all those tendering.

In recognition of this principle, lwe certify that this is a bona-fide tender, intended to be compatitive,
and that iwe have not fixed or adjusted the amount of the Tender by or under ar in accordance
with any agreement or arrangemant with any other person. ['We also certify thal L'we have not
done and we underiake that we will not do at any time before the hour and date specified for the
return of this tender any of the following acts:

(@) Communicate to a person olher than the person calling for those tenders the amount
of approximate amount of the proposad tender, except where the disclosure, in
confidance, of the approximate amount of the tender was necessary to obtain
insurance premium quotations required for the preparation of the tender.

) Enler info any agreement or arrangaments with any other persan that he shall refrain
from tendaring or as to the amount of any tender to be submitted

e}  OMfer or pay or give or agree to pay any sum or valuable consideration directly or
mdirectly to any person for doing or having done or causing to be done in relation to
any cther tender or propesed tender for the said work any act or thing of the sort
described above,

In this certificate, the word "person” includes any persons or any body or association, corporate
or non- corporate, and "any agreement or arrangement” includes such transaction, formal or
infarmal, and whether legally binding or nat.

Firm or Company ...[J. . SMNE  SPAGE | ta T 6L 0fs

Dalauflfﬂﬁ’fﬂ”%



PART D

E X C - F { Tandat iiahics

Contractors are required Lo express their tender in the following terms:

"To Crowbarough Town Council®

re; Tendar for the renovation of the Tractor Shed, Wolfe Recreation Ground, Crowborough, East
Sussex,

Having carefully examined and considerad the Invitation to Tender including, without limitation, the
Works Specification, the instructions for lendering and the conditions of contract and in consideration
of the Council considering this Tender, we:

1. Offer to provide the works reguired to meal the Works Specification and to enter an agresment with the
Council In the Cowncll’s form of Contract for the FIXED PRICE SUM OF:

£143 B3e o

(amount in word) MG HURERED AnD) FORTY THHXE THOUALD THREE WuupRte
ApD THIETY Pou kP and? DAoE PEaCE |
£ Conliem thatl we are able to provide the works required to meat the Waorks Spedification and that we have
read all of the condilions of contract and are salislied as to our ablliies and exparience to satisfy the
requirements of the Contracl Documents,

3. Confirm that, if our Tender ia scoepted, we will upon demand:
Produce evidence hal the relevant insurances and compliance certificates with relsvant legisiation and
poficy are haeld and are in force; and
Execute and daliver the required confract documents to the Council as sl out i the Invitation to Tender,

4. Agrea thal this Tender shall consfilute an imevocable, uncondiional offer which may not be withdrawn for a
paricd of 90 days from the date of thés Tender without the Councils prier written consent and if the Cauncil
Accapt this Tender we will be bound 1o contract with the Council on the basis of the submissions made in
I Terdier,

5. Agree that in considerabion of the Invitation to Tender being senl o us and by submitting our Tender we
confirm we are bound by the conditions of this Tender as eet out In the Invitation to Tender including bl
not being limited to the obligations of confidentiality.

We understand that the Council is not bound 1o accepl any Tender that it recelves.

Signed for the Contractor

4
Mame: JARE Llare

Title: SATE  AMArdeR EF Title: Saved EsridATof
Company: o SPAE  FATEROR ) Company: ohf SPAelf rasTtEradl
pate: 12/ cf =2 pate: |5 /o ¢/23
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0 ONESPACE

Insurance Certificate (Page 1 of 2)

BASIL FRY & COMPANY

Tty FlSRE. S @ aning
| B Favd iy B TS RAH

Tel @¥3TZ JIBSRES
Einast Rstobisig il isasiibiog oo wb

4" by 202F
T Wilsem [ May Conoem

RE Hikn Holdags LB, Fobnsons 1T 1 Holdign Lid. Johnssna TEF ) L0 Johrsone Sgencealnil
Servey L
Dhar Paladenes: 50128409

Wia can corter o we Sel #8 iurance broseiy of Behall ol De abowe insered. and el Dee
Salloaaang Cuwed i il place

Employers” Liabdlity

Ivsuier. Ayivm e snce Limiled
Policy mumber: BT AE S DG T
Cover peried. 200 Jure 2027 o 285 June 20X
irdlermanity T £ 16 000000
Public / Products Liatidity
IFraares Aovten b ince Lindad
Py niismibesn: 1007 FE IO T
Cower parod: 26° Jure J0F3 o JE Jure 2023
brahe ity Bl £ 10 000 O

Professional Indemnity {Projoct Manasgement, Design of Remavals & Siorage
Contacts, PAT T i

(BT T Fopnd s S Alasce

Pipdicy mumber: REHKENYOIS

Cover perlod: 26 Jaree 20F2 W 280 Jure 03N
indemnity lmii: 5 D0 D)

Customons’ Goods

(ST ] Lisifism Groegy L On befoil of T e irsurences
Comparry AT UK Bianch

Policy mumber, 115080 DO

Cover paiiod 20 Jube 2073 t 28" Juns 2020

Traail Bmit (5} E 500 000 Domeste £ C1 000 D00 Comerorolat
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1 § ONESPACE

Insurance Certificate (Page 2 of 2)

Diiectors & Oficars (Managomont Ly

|l Lare Turch
Palicy numbser: eslic e
Cover padod: TR June J0FF 4o TR* Jume H020

Combined Busingss Travel | Personal Accident | Sicknoss

IFmurer: Ruoyal and San Alsance

Policy numbar. HEFRAEGSLE

Covar pafiod. 20 e 7072 1o 2AF Jure J023
Conlractors (Al Risks)

Imsurar. Alans

Paolicy number: CSTU001 104

Cover period. 287 Jume 2FE to 287 Jure 202N

M paimaum Coniract Wales. 500, 00

BASIS OF CLAIM SETTLEMENT

The semement of any clam i resprsd of Cuslomers’ Goods shall be feplaceman], repar and | o
comperahon Bt the mmuin's ophon Snsursis wil lake nlo cofiidealn 1he age. gualdy, degres ol
erE and ormeguenl markel yakve of Bera when caloulslng he seitiement This ia mole eew Tor old

Wiliere & tepay is wndeitahen, selBement is tealicled lo the iosianable ool of ropas. Mo dlam will
miach bor dege e usbady Cormequsnhl 06 SLch repr

Pieass Hole:

The informaton pioyded in B documiel predidem o biel ovshiod o Cover B place of o L his
s sed The kil detids of B sbeve policy, inchutbng tems ard comdboms, aie provded = e
prapsctive polcy dotumentalion The sapiry dald given ispresenls B mermal expiny dabe of the
sy, This docament dees nol change covel provided The cover staled above may change o be
canceled ar we ate undsl o oblgalion ko sdene you 55 sich

Piegse conbact us F pou regude mny S e miolmaton
Yoy faihlully
Jasi Thyrrsn

Ariount Evsoilive
Bzl £ Fig & Co Limifed

Eral jaene st banllry ©ouh
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Policy to reduce greenhouse gases (Page 1 of 2)

Carbon Footprint Policy

Purpose

A carbon footprint s defmed as the total sets of greenhouse gas emissions caused by an
organisation, event, product or individual

In refation 1o our business, greenhouse gases can be emdted through energy and luel
consumption, matenals usage and waste.

Johnsons are committed o continped improvement in sustainatility and the reduciion of
their carbon fostprird throughout the company and fs actnabies,

Scope
This podicy applies (o all employees at Johnsons,
Folicy Statement

Johnsons cafbon zero sirategy s complimented by our company Emaronmental Palicies and
curren! codes of prachice on waste and enironment protecion

Johnsons are commitied 1o the following:

5 Reducing waste,

% Reducing material usage and wasle
A Reducing enchgy usage and waata,
% Recychng

We, as an organisation, aré proactive in;

Encouraging employees and supfilers to be environmentally responsible.

Litilising nalural resources spanngly.

Considerng the etvironmental impacts of our senvices,

Working with other organisations and suppliers that share cur commitment and ethos

on protecting the environment and reducing carbon footphnts.

& Reducing the need lor ransport and considering the impact of ransport used on the
Ernarorament,

% We reuse, of recycle all of our packaging materials. All materials thal are recycled are
segregated, and all packing matenals are made from recyclable sources

& e minimise the use of paper in our offices through the use of email and electronic
Communicaton.

# We supply internal recycle bins for our office paper

& Qur consumphion of vehicle fuel is closely monitored through the use of lelematics
and we lake care thal energy is not wasted through inefficsency or casualness. Fof
example, al radintors have been fitted with thermostatic radiator valves, we use
signage to remend stafl to urn off lights when leaving a room, and ask staff to use
computers responsibly | e, turning them off at night and using standby mede dunng
the daytime when not in

& We recycle old compouters responssoly and will do so through owr LT, replacement

3 3 3 &



Policy to reduce greenhouse gases (Page 2 of 2)

sirategy.

A We recycle mobile phones, printer carridges and batteries

8 We have a fully establshed zero landfill strategy throughold ous orgarssaton and all
its actndifies,

A W ensure thal all of our offices and on site adhere 1o current enviranmental
standards and energy consernvalion requirements,

8 We purchase our electricity from supplers who resinvest in rendwable energy
SOUNCes

% Where possible we source our matenals from supplers wiho operate o an
ervironmentally fniendly mannes and who are geographically iocal 1o us to reduce
road traffic, road traffic costs and carton e sseons

# We choose vehicles wath regard to dessgn and construction as well as fuel efficiency
and C02 amissions.

A& Fuel efficiency and mileage are closely monitofed and the carbon footpant af
journeys underiaken

& We encourage staff in the use of web sites that promote sensible and suEtainabe
altitudes tosvards the omvironment

a ‘We encourage our suppliers o strive for the same level of environmental awareness
are care as we provide 1o offset their carbon footprint,

& ANl dervers underake training in fuel elficient driving

2 e sirive (o reduce our carbon fooiprint by measurng and calculating energy usage
in each of cur offices on an annual bagss and largel reduction,

Responsibilities

The Managng Director and Senlor Management Team are respongible for ihe
implementation of this policy,

Monitoring and Review

The Senior Management Team will review the implomentation of thes policy n respect of its
suitabdity, adequacy and effectiveness and make improvements as appropriate. Changes 1o
this policy will be notified to all employeas al stall meetings or in the form of @ mema pdoed
to staff noticeboards

This policy has been approved & authorised by:

hame- Gareth Hiton

Position:  Managing Director

Signed: T
Date April 2023



Health & Safety Policies

Haalih and Safaty Palicy
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Net Zero and Zero landfill in practice:

Pre-Contract Planning

Throughout the pre-planning stage, we have made considerations to minimise the
impact to the environment by way of, but not limited to;

o Wtilising prefabrication where specification allows. Thereby, minimising

waste

o Site Staff to reside in local accommodation to reduce travel

o Delivery of refreshment training to Site Supervisors surrounding waste
management and sustainability for accurate onsite recording and continual
improvements
Planning of segregation of site compound and designated site traffic routes
Review of approved skip providers and licences
Use of electric vehicles where possible incl. car share
FAIRTRADE sourced company branded uniform for all site staff

Y
G

O -ao

=T Recycle - Reuse (donate) - Resale
Material Proposed Partners
Ceilings Tiles Suspended Ceilings and Roofing
Carpet Tiles Green Carpet Tile Recycling

Reasons we take recycling seriously: (Construction

industry accounts for 38% of CO2 emissions) —

Recycling Ceiling tiles: T

+ 1000 m2 of ceiling tiles = 3.8 tonnes of waste
diverted from landfill, 7 000 kWh of energy saved, —
43 tonnes of virgin raw material saved. o

Carpet Tiles: -

« To create 0.09 square meters of carpet, produces st
4.8kg CO2, so we can say that for every single -

square meter produced, 53.33kg of CO2 is
released. A standard sized carpet tile is 50x50cm,
from that we can say that four carpet tiles =

53.33kg of CO2 and one single carpet tile will —
create 13.33kg of CO2. In the UK each year, o e I
400,000 tonnes of carpet tiles are put in landfll, el

often because there is no easy way to recycle these. =

Breaking the chain and giving perfectly good e 2L
carpet tiles a new lifecycle will dramatically reduce 775 77077 =

the amount of COZ2 that is produced by the
industry, If just a few hundred offices made the
switch to used carpet tiles we could save thousands

of tonnes of CO2 every year
CARE. INTEGRITY . RESFECT
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Net Zero and Zero landfill in practice:

Thraughout the pre-planning stage, we have made considerations to minimise the
impact 1o the environment by way of, but not lirmited to;
Utilising prefabrication where specification allows. There by, inimising
waste
Site Staff to reside in local accommodation to reduce travel
Delivery of refreshment training to Site Supervisors surrounding waste
management and sustainability for accurate onsite recording and continual
improvements

o Planning of segregation of site compound and designated site traffic routes
%4 o Review of approved skip providers and licences

o Use of electric vehicles where possible incl. car share

o FAIRTRADE sourced company branded uniform for all site staff
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Ceilings Tiles _ Suspended Ceilings and Roofing
Carpet Tiles Green Carpet Tile Recycling

Reasons we take recycling seriously: (Construction

industry accounts for 38% of CO2 emissions) _

Recycling Ceiling tiles: e
+ 1000 m2 of ceiling tiles = 3.8 tonnes of waste

diverted from landfill, 7 000 kWh of energy saved, =
43 tonnes of virgin raw material saved. s
Carpet Tiles:
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4.8kg CO2, so we can say that for every single
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the amount of CO2 that is produced by the
industry. If just a few hundred offices made the
switch to used carpet tiles we could save thousands
of tonnes of COZ every year
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Net Zero in Practice:

How have we become a UK Business Climate Action
Leader?

This year, we've joined the likes of BT and Severn Trent Water
to fight for climate action.

Our leadership team have registered us with the SME Climate
Hub to make a commitment to Net Zero 2030, making us a UK
Business Climate Action Leader. We are now part of the United
Mations’ global 'Race to Zero’ campaign, the largest credible
alliance of organisations working towards an emissions-free
economy.

What does this mean?
This means that we've pledged to reduce our carbon emissions down te net-zero by 2030,
which is important to help ensure that global temperatures don't rise to above 1.5C.

If levels rise above this, it could threaten the lives and livelihoods of people and creatures
worldwide, causing increased coastal flooding, salinisation of water supplies, reduction of
plant growth and species extinction due to ecosystem collapse, and much more,

As forward-thinkers, we already strive to decrease our emissions and create a plan of action in
the workplace in favour of the environment. We aim to do our part by developing a strategy to
reduce our carbon footprint to net zero, by 2030.

One Space Interiors, is a progressive business which believes innovation can play a major
part in not only consolidating improverments in efficiency for the benefit of our customers
but also helping support both parties’ sustainable objectives. We have a mission to secure a
sustainable future by improving the social, economic, and enviranmaental wellbeing of our
communities.

We work with customers Clients suppliers and subcontractors across every business
sactor and ensure we offer a variety of industrial and environmental services such as
waste collection and furniture recycling on all our soft strip out works and always use
lockable skip hire suppliers which we can draw on for accurate waste management
reports. We seek to always actin accordance with all regulations and best practice,
preserving and, where possible, enhancing the quality of the environment, by working
with suppliers who embodied carbon 3 values, therefore we;

o Do reduce, reuse and recycle waste where possible.

. Do reduce the ameunt of single use plastic such as carrier bags used by the
business,

o Do only use approved waste contractors.

o Do ensure all legal waste documentation is in place and acce ssible to you.

& Do store all hazardous waste securely to protect wildlite and human health.

o Do segregate waste at branches and backhaul cardboard, plastic, paper where
available.

o Do read the Waste Management regulations and guides to improve all our
project recycling rates.

CARE . INTEGRITY . RESPECT



G ONESPACE

A national company with a local mentality providing, risk free
projects, never losing site of our clients objectives and goals

!!I l Financial risk free engagement
]

If you have any queries regarding the above or
want to proceed, please contact either:

Jono Openshaw - Sales Manager
jopenshaw@onespaceinteriors.com
07586 638 492

Anthony McCulley - Operations Manager

amcculley@onespaceinteriors.com
07436 244 327

CARE, INTEGRITY . RESPECT



158 June 2023

Mr Peter Cunnington
Operations Manager
Crowborough Town Council
Couneil Offices

Pine Grove

Crowborough

East Sussex

TH& 1DH

Ref, WOLFE TRACTOR SHED Tender Submission
Dear Mr Cunnington,

Please find enclosed our quotation for the refurbishment and extension of vour staff room at
Wolfe Tractor Shed, Waolfe Recreation Ground.

We trust you find our quotation of interest, should you have any queries then please do not
hesitate to contact us,

Your Sincerely
Spehser Mills

Managing Director
Drakemoor Lid

Drakemoor Ltd, The Oast, Warmlake Business Estate, Sutton Valance, Maidstone, Kent, ME17 3LR.




Wolfe Recreation Ground - Tractor Shed Refurbishment




“We shape our buildings;

thereafter they shape uls

= Winston 3. Churchill
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Appendix 8 - TENDER CERTIFICATE
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HEALTH & SAFETY

FELEVANT ACCREEDITATIONS [N HEALTH AND SAFETY
Al saperviEces working for Dokemoo fve af kast the folowing qudificoflons
" S2A5TS
First Aid
Aabaalos Avssreimss
PASRAA
® Manuel Hgn:l.lln;

Fleose sae full faining Malrix on poge 24

DETAILED WORKING FRACTICES

Olur oetoled working practice (procass) is somewhot id aut i cur berder EOOGRIITIT,
sunveys 'wil Be key unon oppomiment S8 we would e o ok the long leod items
(marmely Doaar, windows. soridary wans aeg lightireg

Frior io commencement of she works. 0 schedule of candfions will be token and issued o
Tha client. once ansite il wil ba cur priceity o secwe the sils ond aronge o site meeting
with the Leers of 1he builing to see how best i wil B o work acund them os fhery wil
newd oooasE o ceriain mochineny hat muss remca o sty

All ol he subcontrocton we propess o use for this pragel ora fnsted ond howe
completed oneeous projects Tor us afer undanoiong o ooeid ord concks vetling
Erocedre, Pt ond sofety 5o he fansfrant of ofl aur gramcts ond we hove 2ems
Icierance ior Gnvone Dreoching the prosedums we howe developad,

Cnce e e b secure, Sorape hos been Sispioyed ord fire sofaty measums hove bean
put in pace our works wil stort in eornes!, we have thought cansfuly abaut the cragramme
Gl thee ey I B s8OUEnCRO (g ore recily comfident with the tmesonles ashiped. o5 wiell o
this Rave Bridpss (Site Manage©) s a real Nonds an manogar who reafy dives Hha job out
and hes g gocd workng mectionship with Lee (Praject Dinecton which oladates mry s
thest couid anse ar o highar levsl.

Wil regeands io dhe logistics, al parsannel wil be inducted prior fo ganing acces to e
tite G will b informed of the greciic ste nies ond completa o company ool form
which defcil ary rformaofon we may regulne i iheevert of on coouimenss | Feidant,
aurintenied working Rours will e 5.000m o5 30pm Monokay to Fidoy, we hove Deen
Informed we Gan we the porking feciifies oound the graund but oo prormote LT putilo
TaNEPO wihate possiig, All delveres fo site must be baoked nwimn Dove Bidges ard we
hove revienend v route for these and ore confdent ol cetveries con b made hiaugh
e yiond. the sbe manoger giving 9 miniram of § coyes’ notice an kangs dabwarias, wi

will providie o deslgraled mchariol loy-cown aneg far the urioadng and disrioutcn af
mahencls

Fhe eammisioning of the new sericss wit be cared autin 4 phases and all ndividual
attivilies within fhese phises wil be fully detalied on o commBsioning programma prce ta
The carmmencemiesnt of 1he cammsoning exanciss. The four ohases af COMmmMissEanimg oe
a5 Folerars

Pre-Commitsioning - Afer ol services i Bean nstcilad, tha NG syshans will

b enengized to ensune ol componsnt ports e Wi kire) o Bha e feauty plece of
S0QApMENT Needs 1o Hba epiocedc. in addbon to chacking that <ll eguipment & warking,
=hecks wil De madk i erzure thot the Tams of plont con sefeve the outputs o soecified,
Bach sarvice will be 'sgned off 08 havirg passed each £ope of the COMMEECNING DR,

Main Commissiening - Trid wil ocriy be done affer the mon carstruction sedition o
been compisted and the buiding has hod o good standand of buldes cean sothof dist
iz, s e ramoved from e telkding

Witness Testing - Crnce sofisied hat ol Systems ons fUNCTIONNG o8 iManced, o i

of demonstration fests wil be anonged with rmlevent ndividucs andfor crgonisotians in
aitendonce. Thowe in oHendonce ore lkely 1o ncude the MAE corsuiont engineens. Fre
Orificer ond Bosioingy Cantnol O ca

Client demonsirafions & Operational Training - Tris moorant srome wil b fimetablac
cred thie scope proposed 1o ensune fre comect personnel o avaiobia and tha levsl ot
wiich 1he fraineng & ghven s rebevant and wort ik,
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Commeteial frochona

SERVICE DELIVERY

COMPANY HISTORY AMD EXPERIEMICE IN THE RECHAEED TRADES

Droakemoor wos esrabished in 2018 by Spensar bk (Manoging Direciod wha wios a Board Directer for on esfobisned Mo Cantroctor in Kant But sanACing saetens in Londion ond suraunding
Creas Spanser was joined by Lee Bonce (Projecty Dirgcton o vaor lofar and then Moiosha Mol (Ofice Monager). Snce being formad we Bawe recniifed reguicry ord now hove Andy
Camey (Managing Surveyar) heading up the commercial teom comprising of @ Junior Surveyor ond Exparianced Estimeter. Notasha is cesisted in the ofice by Roes Huphes our newss! eoud,
IO Compsmant oUr faom andd cssist with projeching o postve imapeto e coratruchion indesty ord wider gudence & Mother Chopman oo Madic !n..ll;rqger_ Wit megonds to exparnce,
Soens Log.ond Andy hove ol been i the corsuction ndustry for wel over 30 vears wioridng an prdgscts from as iffle o B5.000,00 up fo ower ©18, 00000000

REFERENCES FROVIDED OF PREVICUS WORKS [ RECEIVED SANSFATTORY RESFONSES

Pieose see ditail of feedbook from vanous prokects that we hove rackved. W hove aka nchaoed 1 ooe shidy for Howleweads, Leocon Rood which was o recant nedubistree projectod o
wianehouse in Ashfor, we have also incheded o saction far camplments recaived far smior profects withirrour Brochuoe

COMMUNICATION STRUCTURE / RESPONSIBLE PERSOIN FOR THE WORKS

Doive Srickges will be the oreile cantoct, He wil oeal with ma ek o oy runnng T 1he $te ond wil be cvessen by Lee Bance, Lee's main mole wil be 1o ik wih the site Mmanogamant team,
thecie, lbool authanties, ond ary professionol porties, P i oiso the person fosked with progress Updotes, repirts ond proorormimes manioning. Lee wil Be joined by Andy Corngy: it s Ancy's
00 1o efsue the projact uns smeathly by placing ordars n good Hme, comgleling vauotions ! cash ow Tarseasks, and genarally heoding up ol decsiors orsts to oo with costs

ARILITY T2 COMPLETE WIORKS BEFORE MARCH 2024

We confinm thess wanks con compleled before Maorch 2024 using the curment level of shaf we hove wanng forus we howe hod gacd feecbock from aur suppiy choin e swbeantroohons wha
ane eOgger 10 assst us on delhvenng s et

INEURAMCE COVER IN PLACE

Dty ef cur irsuronce con be fourd in tha Insutonce sechion af this bochurs on pexya 37
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Commensial Biochoes

OUR TEAM

Spsnser Mills
MAMAGING HRECTOR

Sperser storhed Deakamoarin
Auprast 200B. He wis prewloudy
& Boxarg Dbechor Ter o $100m
e oontrochar and

Mak graven ock recod of
dalivadng high quality Building
ond refulsishmant peajects; for
DHue chip Sliants, within both
camrecial and redidential
SECICrE

Lee Bonce
PROJECTS DIRECTOR

A5 Frajacts Direchor, Lee loodss
and mathvabes the tecm
inciading the supply choir fo
dailver the gegject on time

in basoget and o the highes!
guality, He ent_ras thod fhe
Feghest sfondard of sofery
izadhared ha and pramotes

o frefassional open o
inlemctivie appneoact

Ancly Coarmesy
SENICR SURVEYOR

'

Andy has ovesd 30 waars of
epeneEnCe of suhveying and

s incnoiody eepomibke far

the croject procuramend of
anCantmacion ond suppliors
Ha preganes interdm valuclions
ond tnancial oo, o el os
prepores viriohon ondess and
aitarnddive coshngs if riegured

Igin Bamboge
HEALTH & SAFETY ADVISOR

loin is cut cansutont Heslih ong
Safety Marmagern, he msesses tha
horords ond risis of projects ang
than odvisss on bow

o miniméseirradicote ony
poegsibie oangers. v addition,

P will Bnsvine v fhe businoees i
Epaiy compliant with all haalis
ared safety kgiddation

Dove Bridges
SITE MAMAGER

Dienad hicis crer 20 yeors of
ExpErance g constriction
Fdushny,

i




COMMUNICATION STRUCTURE

Spenser Mills

AN AT
GRFCTOR

Lae Bonca loin Boinbncios
FROUEL 1S HEAFH & SAFETY
CHREC TR ADVIEER
D Bnciges
SiTE
WAMAGER

D mnadicr o st Ioboe
&L soaciciel Sus-cnineior

Sia adminisiralion
i oo glifice supoDort

Oifice bosed | | EBha bosed

FaE RESPQOMSIBILTIES ACCOUMTABILITY

| Sperser ovarsess ol procesiunes and whilst ;
Spanser | N2 02 ot imahed wih tha doy 1o day D'Dg“*&?jﬂlﬁmf;‘;ér
Mills nareirsg of the siles he dokeas lirne ot of Diz {:mﬁmu@hmhn'
lougsy sohacle 10 «eit gite onoi whan thay “ounict
sharl ang o the end when handing oser. i

Anchy will ensune the progect runs smottey

Archy by ploacing crders in good time, complet- Reports fo
Caminy ing voluotions  cosh daw loecosts ond Sperizer Mils
- genemly heoding up ot cechians onsiteta | Managing Deector.
diowilty @asis.
Lear's ol will D by s it Hoes Sile ran-
cgemeant tecrm, e char, koal outhanhes,
ol any prolessonal portiss. Fe & alko reparts o
Lo Bance fee paresn toskosd wilh pragress updaotes. Sparaer Milks,
raparts, QN Peoga S Monioinng, Lea Mianoging Dinsoiol
will b wsiting s once o wesk with Andy
e iy,
i ain ossists fhe Site: Monager with the sile sef Reports i
Boinbiidge up plan, FRws and amy ofes HES infedrnc- Lige Brinte,
ficn that mighd be requined nom the clant, Poajects Cinackar,
Do will B 1he crsite confoct. he wil ded
with the dowy 1o doy narming of fhe sie and
i will e craiha full tirme, Rs rola s o ensuns all Hesporis
wearks are carmed out safahy ho ensue sub- (e
orid o coeiochoes comply with all sita nies and Piojects Dirachor

corditicrs placed upon fhem ord 9 keep
fo Hree ogretesd] pedGra e

Commcial Brochuns




ANDY
CARNEY

MAANAGING SURVEYOR
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ACCREDITATIONS & AFTERCARE

Tranks ke our pralessionol and corgisient oppraach Drskemnoor os oo
acengdilationg farm a nange of isodirg incustny Dodiey,

AFTERCARE

O ofiercore sterds af ihe end of fhe progrommie whiies we held o taining day with
the clant 1o exalain ool dermonstiate the syshams insfolled Rroughout 1he projedt, wis
robe Bhat dafact pefiods ond retantion isn't mantioned in the sendar documeants bed,
rornce pricac e far L8 i signing up to 12 menths delacts on onoeecs af g smior notune.
O et e will cutine o folkoned anfal maintenance sian for the prapedy o
prisuna o secrrlas tronetion from constneslion 1o opendlion ff oooupaion

Constractionlima

1359001 s o cerlifed Qudily Mamnogement Sysiem (RME) for Dusiveises
wha can prowe thes abillty to corsistenthy greside products ang sanice-
es thaf meet thie needs of their cusfomers, Drokemoor bas earmed thaas
acongdifations through strong cusiomea fuous, guality managemens and
erwrirenaas of ermrcnmesthsl impact

Diakemoer 15 curenty undengoing cecredialion o Cyber Essanfial. Car
fficotion gress s peoci of mind that we nowe pronection apamid o wile
'.l'l:l-'ilzl'r' of the moal comman cyDer SHcics

Acclorm Acsedingtion 5 tha nealth ardg safiety oocrediafion esrdics pro-
vided by Supplier Amsessment SeEnices. As an 55F membears S0 e, As-
Clgim Accredilkafion supoors the objeciives ot BSIP (Ealety Gchemas In
Frocuremanty 5o Improve hieclh and salety standands somss the UK o
eouca duplicalion of poperwork I Drocursmeant

Consructionling i @ megster for prequaliad cordmciins and consus-
ors, Usdésd By the conetruchon industry in the UK The doobose & ac-
cessad by over 2000 oganisabicns including centsal governmant, logd
outhorbies & main eoslroctoss al whom requing you ke Be ossedied
bxafoie Deginning The fender process

CHAS (The Confroctons Haalth ord Safedy Assessment SChama) i o e
af ooomadiabon Thol piowes 4 businesss haafth and solaly peoceszag
mea] exmclent stomdonds.

Morsh Meksnni provides public lobily rgumnoce o coratruchion
WRETE, Coverng busnessss &x amy injufy %0 fhind porfess O domogs
ta thieir property. They undedband e chalianges foosd fmom eoonam-
ic uncerianty and increasing molenid cosis o labeur shartoges ond
madern mathods of consiruchion,

Wl
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CASE STUDY: HAWK-W0ODS

Warehouse fit-out
Value: £360,000

Alter g wary campatitive tender procass Drokemoar were awardsd ihe lgsk af redeveloping
this previosly used WO ENOUSE space lor new enanty Howk-SWood Lig
Ta faciitate the alianss mnge of neads, g new Tt fisar MEXPINENS cnsa for offices ond

5 Creahgct
LOSTN2aih, wihiire power ond girlines ' 5Ull thee migchingry enng inafalled by ks cliant

7.

This new kgl Gliowed o the instolabian of s warkshoe

fraiming soams

cod be installed, Inadodion &m Nigh racking and sheiviy wos imstolled g EMCOITIES
e groure Acar WOrkENoD and prowide g bariar ¥ Fha delivery aren, Furthisrmaore new
NG, AL and weerhilotien was inshalbed ard all fooe and walls Edacoialad, A naw
aretmoal Space and shower wios alsa ingtalled for fhe Ao
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ENVIRONMENT

Drakamoor Ud & committed 1o deivering hikghuguoity Culiding tad comstruction sanices TRANSPORTATION AND PROXINITY
vt Caokess he envitanmientol nesds of Bodh curnent and fufure genarations. This pralcy
dertails how wie Gim 1o pramote ond Ufles Bulding sestars, pradects ond CrOCEsSss ko

recuoe ol Imaac! of greenhouss gosas.

Encourage car shaning and he e of prclic fronssart for site visie
Beduce the number of wehickes 7 fha main fiset ond GNooUTge o swieh to alg
g v providirgg oovsite chofging fockibes (office oy

SUSTAIMABLE COMNSUMPTION OF MATERIALS Reseanch and reseunea incol contrestons whan tenderng. Furthenmmione, casess e

Pian eoch project in detal af the tender $oge 1o reduce 1he need
ftr réswiprk QN wionhe curng the corsfruction shosa

Dervelop ond maintain & strang local sapahy chein for sourcing of
sEnaCes ord mictarrak,

Airn T reducs washe in confnechon through ofsite prefobico
tian and uses of ool cwcllabis woyvcied molenals

Reuse and recycle rescurces on site, frrocugh sustainatbie
manogameant of mohedols, o reduce ond ulimalely eiminote
wirsle in construction

e evwitonrmentally fiandly produats in kitches oo

Liza Oelopus Erengy Sendces, & ranewabls amergy sarice oo

o ortthuckes foworas sustainoble grachicsss in e Fenoering procsss
Prewide soff with leckable bl shorage as well os shawer ang chonging focilTes
ta encourogs o reduchion n emizsons,

WIRKING ENVEROINMENTS

Creche shaff poicy to reduce the consumotion of aladiiood farrs within e wark
ploce eug, shutting down af PCYY whan net in we, LEng ime dishwashear onogdul
ato

natal fhermostabcaly confreles anangv-eMcient haoting systems.

Inetcl srrvart meters ond moniles use of wtiity carsuration i the ofica.

At fime clocks on herme of agluicment wiich are fral meuired fo B2 poweaned up

ke, for e Dronvision of energy needs (ohice), 2407

Recsos poper-based copies of rescurces and esere thot any Iratall PAR legtt sansces noofice spaces and foileh,
papestised products ans 100% movoiad,
Framsle wofer Conesnaaion and meusa on st

ot}
=
2
b
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BUSTAIMABLE COMMUNTIES

WASTE MAMAGEMENT Empioy sheff and workforce ocally unoer equnl copartuny conditions
Engoge with kecal peopla. by nvaking ook commuritiss i our work.

Sagragate all moherkal Haf orise o8 woste Doth oreshe o i e igendify wollntesing Goys 1o wovk an community projects

affice. Usa Terocyile 1o recyck commanky used fems

PAZNOge consnclion operations fo mirimisg corban emsons i

cludng informalion exchonge and sloroga, 516 accommacaton,

piant. matehcds, ronspod, personne foved bosed on lserd wrcing Cresite oreseniaSans to helo craole Swonanass atund h sbjact of sustanoe

g empiofyrmen and emdronmeantal rmpact,

Equipment o e mantoined and kep! m good condition 16 raduce Prowide staff witt opporunities fo develop thar kroeiesisne ond feadtock duing

amizzlzns and ronsport minimbesd rithby rreeding.

CONTIMUED DEVELOPMENT




SITE PROXIMITY

Dnderncor s pleased fo canfirn the i s withan o
2Erriile madius of the propsed Sile.

By oo e et diEfance B 208 mies

SR COMTRACTORS

Decorations (Crakemoor) - Mocsiana
Electricol [Sfousong) - Swali

Wwindows {Milbrook Sloss) - Uckhalkd
Sanaterpaians (Flumiboss) - Croebsroush
Eiteman (Howdans) - Cromondughn
Dioors {Hosaeders) » CiosDorougn
Ficanrg (Hurisr Fiooing) - Sleeakehus

Paxilicns & Celings (Gopphine Returbishment) - Medhwy

Porlaiam b itol]

Barttwrraie=

Tertwden

gl )]
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WASTE MANAGEMENT

Awrehe emoenl srafegy will be devaliped cunng the pre-cormmencemant oenad This srategy wil D incoporatad within gll rade cordracion” opders. Ax A minimur Dioks e wil
andaowor i ispiement the folicning

Creole o SWMNP Tor every praject, this shows whee wasta is @Foing (lanaiil re-uged, ecyciad eted and cor be reviessed @l the =
Ano Wi wa usa fof Cur Jispose needs

leneahe Matancs lists pror fo the ghar of a job, reducing the irgest of over-ordening ard axcess maotedol
Orgoriss Waoste materioh o ste ane reuserecyeie materials wherne cooosdate = Q. the use of poleds far roggineg
Srone makeficds cansfuly to help prevent domoge.

Prefobrcote mopor cormpenant pors off-sita MEELCING Qn-a7E wioEle ond enengy consumphion

Codgaldate motemal andes 19 hels minimss oackogrg

Work with architacts/designens 1o select mateniols ond fnishes from sustonabie/respansbile sources
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Project Title

Tenders Received

Tender Evaluation

Wolfe Tractor Shed

ONESPACE

Drakemoor

Tender Evaluation Criteria/ Matrix

Overall Category Element
MEAT Weighting Category Weighting  |Element Weighting
Price
20% Evaluation
PRICE 20%|Financial Cost/ Competativeness Matrix
QUALITY 80% Capability of company to carry out the specified works 5%
Technical 15% Materials manufactured in house or readily available. 5%
Programme of works provided and in line with timescales requests. 5%
Relevant accreditations in H&S and as required for trades used. E.g NICEIC 4%
Health and Safety 16% Detaile('i working practices and pr'ocedurt?s/ emerger'1cy pros:edures. 4%
Appropiate Health and Safety Policy provided or available via website. 4%
Competent contractor with experience, training and qualifications. 4%
Company history and experience in the required trades. 4%
References provided of previous work and received satifactory responses. 3%
Service Delivery 18% L . . X
Communication structure, provides a responsible person for contact during works 3%
Ability to complete works before March 2024 4%
Insurance Cover in place sufficient 4%
Customer Care/ Warranty of material and workmanship 4%
Quality of previous work from references/ local projects viewed. 3%
Quality 15% Professional Membership/ Accreditation 2%
Experience on similar projects 4%
Aftercare provided 2%
Policy/ Commitment to reducing greenhouse gases 4%
Environment 16% Distanf:e from s.ite t.o company for travel duri'ng project. Target of 40 miles. 4%
Materials supplied impact. E.G recycled vs primary manufacture process. 4%
Waste Management and disposal methods/ recycling 4%
Scoring System
Exceeds the required standard. Response answers the question with precision and relevance. Includes improvement s
Excellent through innovation/ added value
Good Meets the standard required. Comprehensive response in terms of detail and relevance to the question. 4
Acceptable Meets the standard in most aspects but fails in some areas. Acceptable level of detail, accuracy and relavance. 3
Fails the standard in most aspects but meets some. Limited information/ inadequate/ only partially addressess the 2
Limited question.
Significantly fails to meet the standard. Inadequate detail provided/ questions not answred/ answers not directly relevant 1
Inadequate to the question.
Not Eligble for Completely fails to meet the standard. Response significantly deficient/ no response 0
Pricing Evaluation
Percentage Rating Value of Quote
20% Less than £40,000.00
19% £ 40,500.00
18% £ 41,500.00
17% £ 42,500.00
16% £ 43,500.00
15% £ 44,500.00
14% £ 45,500.00
13% £ 46,500.00
12% £ 47,500.00
Quote A 11% £ 48,500.00
10% £ 49,500.00
9% £ 50,500.00
8% £ 51,500.00
7% £ 52,500.00




6%

53,500.00

5%

54,500.00

4%

55,500.00

3%

56,500.00

2%

57,500.00

1%

58,500.00

0%

(B RN Rl Rl Rl Rl R sl

59,500.00




Evaluation 1

Company Name

ONESPACE

Pre Qualification Questionnaire

Appendix A Pass Fail
Appendix B Pass Fail
Appendix C Pass Fail
Received before end date Pass Fail
Methods of work and safe procedures Pass Fail
Resources listed/ Subcontractors Pass Fail
Proposed programme of works Pass Fail
Quotes Received & Scoring

Price Matrix EV Scoring
Total

Percentage Percentage

£ 143,330.01 0% 59.6% 59.60%

Evaluation Criteria Scoring

Category Maximum ! Actual Score  Sub Category Maximum Sco Actual Score Points awarded
Capability 5 5 5
Technical 15% Resources 5 4 4
13 Work Schedule 5 4 4
Accrediations 4 3.2 4
Health and 16% Practice and
Safety Procedure 4 2.4 3
Policy 4 3.2 4
12.8 Competence 4 4 5
Company Profile 4 4 5
References 3 2.4 4
C icati 3 1.8 3
Service Delivery 18% ommunication
Ability time scale 4 4 5
15.4 Insurance Cover 4 3.2 4
Customer Care/
Warranty 4 3.2 4
Quality of
previous work 3 2.4 4
Quality 15% Professional
Membership/
Accreditation 2 1.6 4
Experience 4 3.2 4
12 Aftercare 2 1.6 4
Commitment 4 3.2 4
Dist .
Environment 16% = anFe 4 3.2 4
Material Impact 4 3.2 4
6.4 Waste Disposal 4 3.2 4
Totals 80% 59.6 59.6




Evaluation 1

Company Name

Drakemoor

Pre Qualification Questionnaire

Appendix A Pass Fail
Appendix B Pass Fail
Appendix C Pass Fail
Received before end date Pass Fail
Methods of work and safe procedures Pass Fail
Resources listed/ Subcontractors Pass Fail
Proposed programme of works Pass Fail
Quotes Received & Scoring

Price Matrix EV Scoring
Total

Percentage Percentage

£ 112,889.19 0% 58.2% 58.20%

Evaluation Criteria Scoring

Category Maximum ! Actual Score  Sub Category Maximum Sco Actual Score Points awarded
Capability 5 4 4
Technical 15% Resources 5 4 4
12 Work Schedule 5 4 4
Accrediations 4 3.2 4
Health and 16% Practice and
Safety Procedure 4 2.4 3
Policy 4 2.4 3
11.2 Competence 4 3.2 4
Company Profile 4 4 5
References 3 2.4 4
C icati 3 3 5
Service Delivery 18% ommunication
Ability time scale 4 4 5
16.6 Insurance Cover 4 3.2 4
Customer Care/
Warranty 4 3.2 4
Quality of
previous work 3 2.4 4
Quality 15% Professional
Membership/
Accreditation 2 1.6 4
Experience 4 3.2 4
12 Aftercare 2 1.6 4
Commitment 4 3.2 4
Dist .
Environment 16% = anFe 4 3.2 4
Material Impact 4 3.2 4
6.4 Waste Disposal 4 3.2 4
Totals 80% 58.2 58.2




Johnsons 1871 t/a OneSpace Interiors

6 11 Brunel Court
Ll J ONESPACE Northwich
Cheshire

CW9 7LP

08000129121

https://onespaceinteriors.com/

Date 23 August 2023

Client Ref: Tender for the renovation of the Tractor Shed, Wolfe Recreation Ground, Crowborough, East Sussex.

FAO:- Crowborough Town Council

We thank you for your enquiry and have the pleasure in providing the following quotation for the completion of works as outlined with the associated enquiry documents.

We quote the remediation sum of: £128,584.84 NET plus VAT

Scope: Tender for the renovation of the Tractor Shed, Wolfe Recreation Ground, Crowborough, East Sussex.

Clarifications

The quotation provided assumes works to take place in usual working hours. No allowance has been made for OOH or weekend working.

The rates provided are based upon a sequential programme. Out of sequence works and or return visits may incur additional charges unless otherwise agreed.

Rates assume clear/un-restricted access throughout.

Where limited information has been provided, works have been costed on assumptions made from the description of works provided. Works required over and above those
specified will be chargeable. Written instruction will be required prior to additional works.

Please refer to attached quotation for scheduled items.

We have assumed use of existing onsite welfare facilities.

An allowance has been made for the removal of waste material.

Information Required:

Asbestos R&D Register.
We trust we have interpreted your requirements correctly however, should you have any queries or require any further information, then please don’t hesitate to contact us.

Kindest Regards,

Carl //o//

Senior Estimator

OneSpace Interiors

Phone: 07425789108 Email: clloyd@onespaceinteriors.com
Address: 11 Brunel Court, Northwich, Cheshire CW9 7LP
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https://onespaceinteriors.com/

Project Name

Wolfe Tractor Shed Replacement

Client

Crowborough Council

Revision

A - VE Options

Received Date

Return Date

23/08/2023

Estimator

Carl Lioyd

Page 2

L
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ONESPACE

Item

Schedule of Works

Quantity

Unit

Rate

Total

Notes

Remove all fixtures, fittings, flooring from the building and dispose of. Remove all flooring, electrical and plumbing
fixtures and dispose of. Carefully remove all existing ceiling finishes to Kitchen, Staff Room, and Locker Room and
remove from site.

Clean and prepare floor. One preparation is complete apply Tremco ES100 One Coat Universal DPM is a two part, epoxy
based damp proof membrane. It has been developed specifically for suppressing residual moisture in concrete and
sand/cement subfloors and provides a guaranteed surface damp proof membrane with a single coat liquid application.

Continuous horizontal DPC is to be installed min. 75mm above existing concrete slab level to new and existing
external wall linings (with min. 150mm laps).

Existing blockwork external walls are to be fully lined internally with 12.5mm GYPROC Wallboard, on 500 guage
polythene vapour control layer, with all joints taped and sealed, on 100x50mm C16 treated SW studwork at max.
400mm C/C. Between timber studwork cut and tightly fit 100mm CELOTEX GA4100 rigid polyurethane insulation
boards.

New 75mm high 100mm Class B engineering brick plinth walls.

New external wall construction is to consist of 12.5mm Glasroc F MultiBoard, on 18mm WBP plywood sheathing, on
25x50mm C16 treated SW vertical counter battens at max. 400mm C/C, on TYVEK breather membrane, on 12mm WBP
sheathing plywood, on 150x50mm C16 treated SW studwork at max. 400mm C/C. New studwork is to be built up off of
new 75mm high 100mm Class B engineering brick plinth walls. Cut & fit 100mm CELOTEX GA4100 rigid polyurethane
board (or equal approved) between vertical studs leaving a 50mm low emissivity cavity to room side of insulation.
Studworkis to be fully lined internally with CELOTEX PLA000 (50 + 12.5mm). Joints between boards must be tightly
butted, taped, and jointed using appropriate tape and jointing material to create a vapour control layer (VCL).

All studwork walls hatched thus are to be clad both sides with 12.5mm GYPROC "FireLine" board & fully insulated
between studs with 25mm thick ISOWOOL Acoustic Partition Roll (1200). Use moisture resistant boards are to be used in
wet rooms.

All studwork walls hatched thus are to be clad both sides with 12.5mm GYPROC "FireLine" board & fully insulated
between studs with 25mm thick ISOWOOL Acoustic Partition Roll (1200).

Plaster; one coat Thistle board finish or other equal; steel trowelled, 3 mm thick work to walls; one coat; to plasterboard
base

Form new door opening and install Pre-cast concrete lintels are to be provided over all new openings to external walls,
and are to have min. 150mm end bearings.

Form new window opening and Pre-cast concrete lintels are to be provided over all new openings to external walls, and
are to have min. 150mm end bearings.

Supply and fit new double glazed windows. New glazed windows are to be double glazed with Low-E,
Argon filled, hermetically sealed units, capable of achieving a min. U - Value of 1.4 W/sqmK. Any glazing located in a zone
between finished floor level and 800mm above floor level is to consist of either toughened or laminated safety glass.
Glazed windows are to be fully draught/weatherstripped. Silicon mastic pointing is to be applied around perimeter of all
frames, both externally, and internally.

Supply and fit new External grade solid core flush door complete with Push bar/pad door lock release to Seating Area
side.

Supply and fit new FD30 rated flush fire doors complete with ironmongery

Carefully remove all existing ceiling finishes to Kitchen, Staff Room, and Locker Room and remove from site. New ceiling
finish is to consist of 1No. layer of 12.5mm GYPROC Wallboard on 500 guage polythene VCL, all ready to receive
lightweight plaster finish. Between existing ceiling joists cut and fit tightly 100mm GYPROC ISOWOOL 1000 insulation quilt
leaving min. 50mm unobstructed air space above insulation.

New ceiling/roof construction over Seating Area is to consist of 18mm WBP plywood decking, on 150mm thick CELOTEX
XR4150 rigid polyurethane insulation board, on 1000 guage polythene vapour control layer (VCL), on 18mm WBP plywood
decking, on 50x150mm C24 flat roof joists @ 400mm C/C. New ceiling finish below is to consist of 1No. layer of 12.5mm
GYPROC Wallboard on 500 guage polythene VCL, all ready to receive lightweight plaster finish. New ceiling/roof finish
isto be capable of achieving a minimum U - Value of at least 0.15 W/sqm K.

Supply and fit new Howdens Primed Burford Contemporary MDF Architrave H70mm x D14.5mm x L4.2m

Supply and fit new Howdens Primed Burford Contemporary MDF Skirting H120mm x D14.5mm x L4.2m

Supply and fit Polysafe Wood FX PR Silver Oak 3357 on top of 2 No. layers of 3mm slef-levelling screed.

Supply and fit York White Ceramic Wall & Floor Tile 600 x 300mm for half wall height and floor in toilets and shower.
Shower room to have full wall height tiles.

Supply and fit 1200mm x 800mm low profile shower tray with glass sliding door. 8.5kw Electric Shower, 2 x WC and basin,
2 x Mirror, 3 x Towel radiator

70

40

17.26

73

130

36

34

92

90

25

Page 2

Item

m2

m2

m2

m2

m2

m2

No.

No.

No.

No.

No.

m2

m2

Item

m2

m2

Item

£2,695.81

£55.46

£5.20

£55.06

£31.42

£161.12

£98.65

£22.70

£1,691.76

£694.21

£717.22

£54.47

£253.66

£520.43

£10.93

£80.05

£101.32

£4,138.38

£2,695.81

£5,268.41

£478.00

£3,854.13

£1,256.73

£2,780.93

£720.14

£2,951.42

£1,691.76

£694.21

£2,868.89

£1,961.03

£8,624.40

£520.43

£1,006.02

£7,204.26

£2,532.90

£4,138.38

Apply damp proof course straight to concrete. Exludes any insulation, vapor control and chipboard. Does
not account for any U-value calculations.

Omitted cupboard works

Reduced plaster quantties to account for removal of cupboard

Excluded from costs

Exluded Costs

Reduced specification of shower slding door(Newark), close coupled toilets (Melbourne Ceramic) and
basin pedestals (Orchard Eden)
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Supply and fit:
Hot Water Boiler
Zip EconoBoil HSS05 5 Litre 2.2kW Instant on Wall Boiling Water Heater White

3 Under Counter Hot Water Supply 1 item | £2,892.58 | £2,892.58
Ariston under sink 2kw water heater 15itr

Radiator
Ecostrad iQ Ceramic WiFi Controlled Electric Radiator iQ-C-15
Ecostrad iQ Ceramic WiFi Controlled Electric Radiator iQ-C-10

33 Electrical - Supply and fit all power and lighting including 1st, 2nd fix and testing. 1 Item | £25632.69 | £25,632.69
35 Plumbing - Supply and fit all 1st and 2nd fix hot and cold water supplies and drainage. Test on completion. 1 Item | £4,477.06 £4,477.06

Supply and fit Fire Alarm system 2 zone fire panel, Break glass call points, internal sounders, smoke detectors, heat
37 detector 1 Item | £8,055.99 | £8055.99

Supply and fit Kitchen:
Kitchen finish in Clerkenwell Gloss Charcoal with white internal units.

Kitchen to include a slimline dishwasher, 4 drawer unit, built in oven, 1.5 bowl sink, integrated undercounter fridge
39 freezer. 1 Item £7,101.06 £7,101.06
Worktops to finish in grey concrete effect laminate.

Grey concrete effect backsplash.

Base units to span full length of kitchen wall, along with wall units to cover half excluding the sink area.

Mechanical extraction system:

To Kitchen provide min. 60 litres/second extract fan (or 30 litres/second if incorporated within a cooker hood over the
cooker).

41 To WC provide min. 6 litres/second extract fan wired to light switch. Ensure min. 15 minute over- run & 10mm gap under 1 Item | £3,661.81 | £3,661.81
door.

To Shower Room provide min. 15 litres/second extract fanwired to light switch. Ensure min. 15 minute over-run & 10mm
gap under door.

a3 Fire Stopping to all service penetrations 1 Item | £2,500.00 | £2,500.00

Decorations

47 221 2
Walls (All internal walls in Kitchen, Office, Seating Area, Shower, WC, Locker Room and Cupboard) m £1211 | £2677.26

Dulux Trade Supermatt Emulsion Paint — White

49
Decorations
1 2
s Ceiling (All internal ceilings in Kitchen, Office, Seating Area, Shower, WC, Locker Room and Cupboard) 70 m £1233 £862.80
Dulux Trade Supermatt Emulsion Paint — White
53
Decorations
s Mouldings (All mouldings) 160 m £881 | £1409.80
Dulux Quick Dry Eggshell Paint — Pure Briliant White
57
9 Supply and fit 1100mm high double height ARMCO safety barrier - 3 No. to create corner protection as shown on drawing 3 No. | £385.05 | £1155.15
61
63 Prelims - Working Foreman, Contracts Manager/Commercial visits, access, waste, consuambles, H&S provisions, O&M's. : ltem | £16910.79 | £16,910.79
65
Total Net | £128,584.84
VAT £25,716.97
Total Gross | £154,301.80
Clarifications

Please note the value engineered costs for the flooring and remving of windows does not take into consideration the requirement to achieve certain u-values. All costs would be subject to approved design and
specification provided by the client.

Our costs exclude any Desing works and is assumed by others

Please note we have not allowed to provide any welfare units and is assumed that existing facilities can be used on site.

Please note we have not allowed for the supply and installation of any furniture or lockers.

Please note we have not made any allowance to works associated with the existing alarm system and thisis assumed by others

Please note we have allowed a PC sum for fire protection works.

A copy of the site asbestos register is required prior to any comencement of works.

The rates provided are based upon a sequential programme.

Out of sequence works and or return visits may incur additional charges unless otherwise agreed.

Rates assume clear/un-restricted access throughout.

Where limited information has been provided, works have been costed on assumptions made from the description of works provided. Works required over and above those will require written instruction.
No variation to the agreed contract will be undertaken by OneSpace or its employees unless written instruction by the clientis recieved and cost agreed by OneSapce.

Please refer to attached quotation for scheduled items.

The quotation provided assumes works to take place in during normal working hours Monday - Friday 8am until Spm. No allowance has been made for OOH or weekend working.

All plans and/or specifications that form part of the description of the Works are attached and form part of this Contract.

In carrying out the Works, Onespace Interiors shall use all reasonable skill, care and diligence, suitable materials and comply with any higher specifications of materials or workmanship contained in the
description of the Works.

We have not allowed for 2.5% main contractors discount.

The extent of works is as per our estimate; no other works have been allowed.

No waiting or attendance on others allowed. We have allowed all works to be in ‘normal working hours'. No allowance for nor-continuance of work or phasing;

We have excluded all works to temporary services such as temporary lighting and power.

Our cost are based on the existing electrical installation meeting current IEE wiring regulations. We have not allowed for the installation of any data as this is not specified on the drawings.

Page3

Change Radiators to Ecopanel XT Electric Panel Heaters - Programmable but non-wifi
1 No. 900w
3 No. 1200w

Reduced size of kitchen which includes less wall and base units, remove oven. Subject to design.

PC Sum



Project Name: Wolfe Tractor Shed Replacement

Project Name: Wolfe Tractor Shed Replacement

Client: Crowborough Council

Client: Crowborough Council

Date:

June 2023

Iltem

Schedule of Works

Quantity

Unit

Rate

Total

Date: August 2023

Iltem| Quantity

Unit

Rate

Total

SAVING

[y

Remove all fixtures, fittings, flooring from the building and dispose of.
Remove all flooring, electrical and plumbing fixtures and dispose of.
Carefully remove all existing ceiling finishes to Kitchen, Staff Room,
and Locker Room and remove from site.

Iltem

2695.8085

£2,695.81

Item

2695.8085

£2,695.81

£0.00

N

New Seating Area, Kitchen, Office, Shower, WC, Locker Room, and
Cupboard floor construction is to consist of 22mm moisture resistant
T&G chipboard flooring, on 500 gauge polythene vapour control layer,
on 50mm CELOTEX GA4050 rigid polyurethane insulation board, on
1200 gauge polythene DPM, on existing concrete floor slab. Provide
sand blinding on top of existing concrete garage floor slab prior to
laying DPM in order to make up floor to required level. (Perimeter =
34.2m. Area = 73.1sg.m. P/A = 0.46. Floor construction is to be
capable of achieving a minimum U-Value through floor of at least
0.24W/sq.mK.

95

m2

87.419225

£8,304.83

m2

55.456933

£5,268.41

Apply damp proof course straight to
concrete. Exludes any insulation, vapor
control and chipboard. Does not
account for any U-value calculations.

£3,036.42

w

Continuous horizontal DPC is to be installed min. 75mm above existing
concrete slab level to new and existing
external wall linings (with min. 150mm laps).

92

m2

5.1956576

£478.00

m2

5.1956576

£478.00

£0.00

EXTSTNZ DIOCKWOTK EXTernar warlls are to be TUumy ead muernany Wit
12.5mm GYPROC Wallboard, on 500 guage

polythene vapour control layer, with all joints taped and sealed, on
100x50mm C16 treated SW studwork at max.

400mm C/C. Between timber studwork cut and tightly fit 1000mm
CELOTEX GA4100 rigid polyurethane insulation

boards.

70

m2

55.059013

£3,854.13

m2

55.059013

£3,854.13

£0.00

u

New 75mm high 100mm Class B engineering brick plinth walls.

40

31.418351

£1,256.73

31.418351

£1,256.73

£0.00

(o2}

New external wall construction is to consist of 12.5mm Glasroc F
MultiBoard, on 18mm WBP plywood sheathing, on 25x50mm C16
treated SW vertical counter battens at max. 400mm C/C, on TYVEK
breather membrane, on 12mm WBP sheathing plywood, on
150x50mm C16 treated SW studwork at max. 400mm C/C. New
studwork is to be built up off of new 75mm high 100mm Class B
engineering brick plinth walls. Cut & fit 100mm CELOTEX GA4100 rigid
polyurethane board (or equal approved) between vertical studs
leaving a 50mm low emissivity cavity to room side of insulation.
Studwork is to be fully lined internally with CELOTEX PL4000 (50 +
12.5mm). Joints between boards must be tightly butted, taped, and
jointed using appropriate tape and jointing material to create a vapour
control layer (VCL).

17.26

m2

161.11975

£2,780.93

6| 17.26

m2

161.11975

£2,780.93

£0.00




~

All studwork walls hatched thus are to be clad both sides with 12.5mm
GYPROC "FireLine" board & fully insulated between studs with 25mm
thick ISOWOOL Acoustic Partition Roll (1200). Use moisture resistant
boards are to be used in wet rooms.

18.26

m2

103.99548

£1,898.96

£0.00

Omitted cupboard works

£1,898.96

00

All studwork walls hatched thus are to be clad both sides with 12.5mm
GYPROC "FireLine" board & fully insulated between studs with 25mm
thick ISOWOOL Acoustic Partition Roll (1200).

7.3

m2

98.649229

£720.14

7.3

m2

98.649229

£720.14

£0.00

O

Plaster; one coat Thistle board finish or other equal; steel trowelled, 3
mm thick work to walls; one coat; to plasterboard base

155.64

m2

22.703238

£3,533.53

130

m2

22.703238

£2,951.42

Reduced plaster quantties to account
for removal of cupboard

£582.11

10

Form new door opening and install Pre-cast concrete lintels are to be
provided over all new openings to external walls, and are to have min.
150mm end bearings.

No.

1691.7574

£1,691.76

10

No.

1691.7574

£1,691.76

£0.00

11

Form new window opening and Pre-cast concrete lintels are to be
provided over all new openings to external walls, and are to have min.
150mm end bearings.

No.

789.31101

£1,578.62

11

No.

£0.00

Excluded from costs

£1,578.62

1

N

Supply and fit new double glazed windows. New glazed windows are
to be double glazed with Low-E,

Argon filled, hermetically sealed units, capable of achieving a min. U -
Value of 1.4 W/sgmK. Any glazing located in a zone between finished
floor level and 800mm above floor level is to consist of either
toughened or laminated safety glass. Glazed windows are to be fully
draught/weatherstripped. Silicon mastic pointing is to be applied
around perimeter of all frames, both externally, and internally.

No.

732.3625

£1,464.73

12

No.

£0.00

Exluded Costs

£1,464.73

1

w

Supply and fit new External grade solid core flush door complete with
Push bar/pad door lock release to Seating Area side.

No.

694.2082

£694.21

13

No.

694.2082

£694.21

£0.00

14

Supply and fit new FD30 rated flush fire doors complete with
ironmongery

No.

717.22332

£4,303.34

14

No.

717.22332

£2,868.89

£1,434.45

1

(Al

Carefully remove all existing ceiling finishes to Kitchen, Staff Room,
and Locker Room and remove from site. New ceiling finish is to consist
of 1No. layer of 12.5mm GYPROC Wallboard on 500 guage polythene
VCL, all ready to receive lightweight plaster finish. Between existing
ceiling joists cut and fit tightly 100mm GYPROC ISOWOOL 1000
insulation quilt leaving min. 50mm unobstructed air space above
insulation.

36

m2

54.473123

£1,961.03

15

36

m2

54.473123

£1,961.03

£0.00

1

[e2]

New ceiling/roof construction over Seating Area is to consist of 18mm
WBP plywood decking, on 150mm thick CELOTEX XR4150 rigid
polyurethane insulation board, on 1000 guage polythene vapour
control layer (VCL), on 18mm WBP plywood decking, on 50x150mm
C24 flat roof joists @ 400mm C/C. New ceiling finish below is to
consist of 1No. layer of 12.5mm GYPROC Wallboard on 500 guage
polythene VCL, all ready to receive lightweight plaster finish. New
ceiling/roof finish isto be capable of achieving a minimum U - Value of
at least 0.15 W/sgm K.

34

m2

253.65885

£8,624.40

16

34

m2

253.65885

£8,624.40

£0.00

17

Supply and fit new Howdens Primed Burford Contemporary MDF
Architrave H70mm x D14.5mm x L4.2m

Item

520.4318

£520.43

17

Item

520.4318

£520.43

£0.00




Supply and fit new Howdens Primed Burford Contemporary MDF

18|Skirting H120mm x D14.5mm x L4.2m 92 m | 10.934957 £1,006.02 18 92 m 10.934957| £1,006.02 £0.00
Supply and fit Howdens Rigid Luxury Vinyl Feather Grey Oak Vinyl 90 m2 | 80.420024| £7237.80
19|Flooring U 19 90 m2 80.04734 | £7,204.26 £33.62
Supply and fit York White Ceramic Wall & Floor Tile 600 x 300mm for
half wall height and floor in toilets and shower. Shower room to have 25 m2 101.3161 £2,532.90
20{full wall height tiles. 20 25 m2 101.3161 £2,532.90 £0.00
Supply and fit 1200mm x 800mm low profile shower tray with glass door(Newark), close coupled toilets
sliding door. 8.5kw Electric Shower, 2 x WC and basin, 2 x Mirror, 3 x 1 Iltem [ 4952.5982( £4,952.60 (Melbourne Ceramic) and basin
21|Towel radiator 21 1 Item | 4138.384 £4,138.38 [pedestals (Orchard Eden) £814.21
Supply and fit:
Hot Water Boiler
Zip EconoBoil HS505 5 Litre 2.2kW Instant on Wall Boiling Water
Heater White
1 Item | 4535.9318 | £4,535.93
Under Counter Hot Water Supply
Ariston under sink 2kw water heater 15Itr Change Radiators to Ecopanel XT
Electric Panel Heaters - Programmable
Radiator but non-wifi
Ecostrad iQ Ceramic WiFi Controlled Electric Radiator iQ-C-15 1 No. 900w
22|Ecostrad iQ Ceramic WiFi Controlled Electric Radiator iQ-C-10 22 1 Item | 2892.5818| £2,892.58 |3 No. 1200w £1,643.35
Electrical - Supply and fit all power and lighting including 1st, 2nd fix 1 item | 25632.688 | £25632.69
23[and testing. T 23 1 Iltem | 25632.688| £25,632.69 £0.00
Plumbing - Supply and fit all 1st and 2nd fix hot and cold water 1 ttem | 4477.057 £4.477.06
24|supplies and drainage. Test on completion. T 24 1 Item | 4477.057 £4,477.06 £0.00
Supply and fit Fire Alarm system 2 zone fire panel, Break glass call 1 ltem | 8055.9875| £8,055.99
25| points, internal sounders, smoke detectors, heat detector 25 1 Item | 8055.9875| £8,055.99 £0.00
Supply and fit Kitchen:
Kitchen finish in Clerkenwell Gloss Charcoal with white internal units.
Kitchen to include a slimline dishwasher, 4 drawer unit, built in oven,
1.5 bowl sink, integrated undercounter fridge freezer. 1 Item | 9359.7607 | £9,359.76
Worktops to finish in grey concrete effect laminate.
Grey concrete effect backsplash. Reduced size of kitchen which includes
Base units to span full length of kitchen wall, along with wall units to less wall and base units, remove oven.
26| cover half excluding the sink area. 26 1 Item | 7101.0583| £7,101.06 |Subject to design. £2,258.70
Mechanical extraction system:
To Kitchen provide min. 60 litres/second extract fan (or 30
litres/second if incorporated within a cooker hood over the cooker). 1 Item | 3661.8125] £3,661.81
To WC provide min. 6 litres/second extract fan wired to light switch.
Ensure min. 15 minute over- run & 10mm gap under door.
To Shower Room provide min. 15 litres/second extract fanwired to
27]light switch. Ensure min. 15 minute over-run & 10mm gap under door. 27 1 Item | 3661.8125| £3,661.81 £0.00
28|Fire Stopping to all service penetrations 1 Iltem 2500 £2,500.00 28 1 Iltem 2500 £2,500.00 [PCSum £0.00




* Please note we have not allowed to provide any welfare units and is assumed

that existing facilities can be used on site.

* Please note we have not allowed for the supply and installation of any

furniture or lockers.

¢ Please note we have not made any allowance to works associated with the

existing alarm system and this is assumed by others.

* Please note we have allowed a PC sum for fire protection works.

* A copy of the site asbestos register is required prior to any comencement of

works.

* The rates provided are based upon a sequential programme.

¢ Out of sequence works and or return visits may incur additional charges

unless otherwise agreed.
* Rates assume clear/un-restricted access throughout.

¢ Where limited information has been provided, works have been costed on
assumptions made from the description of works provided. Works required

over and above those will require written instruction.

* No variation to the agreed contract will be undertaken by OneSpace or its

employees unless written instruction by the client is recieved and cost agreed

by OneSapce.
* Please refer to attached quotation for scheduled items.

* The quotation provided assumes works to take place in during normal
working hours Monday - Friday 8am until 5pm. No allowance has been made

for OOH or weekend working.

* All plans and/or specifications that form part of the description of the Works

are attached and form part of this Contract.

¢ In carrying out the Works, OneSpace Interiors shall use all reasonable skill,

Please note the value engineered costs for the flooring and removing of
windows does not take into consideration the requirement to achieve certain u-
values. All costs would be subject to approved design and specification provided
by the client.

Our costs exclude any Desing works and is assumed by others.

Please note we have not allowed to provide any welfare units and is assumed
that existing facilities can be used on site.

Please note we have not allowed for the supply and installation of any furniture
or lockers.

Please note we have not made any allowance to works associated with the
existing alarm system and this is assumed by others.

Please note we have allowed a PC sum for fire protection works.

A copy of the site asbestos register is required prior to any comencement of
works.

The rates provided are based upon a sequential programme.

Out of sequence works and or return visits may incur additional charges unless
otherwise agreed.

Rates assume clear/un-restricted access throughout.

Where limited information has been provided, works have been costed on
assumptions made from the description of works provided. Works required over
and above those will require written instruction.

No variation to the agreed contract will be undertaken by OneSpace or its
employees unless written instruction by the client is recieved and cost agreed by
OneSapce.

Please refer to attached quotation for scheduled items.

The quotation provided assumes works to take place in during normal working

Decorations
Walls (All internal walls in Kitchen, Office, Seating Area, Shower, WC, 221 m2 |12.114303| £2,677.26
Locker Room and Cupboard)
29|Dulux Trade Supermatt Emulsion Paint — White 29 221 m2 12.114303| £2,677.26
Decorations
Ceiling (All internal ceilings in Kitchen, Office, Seating Area, Shower,
WC, Locker Room and Cupboard) 70 m2 |12.325661 £862.80
30|Dulux Trade Supermatt Emulsion Paint — White 30 70 m2 | 12.325661 £862.80
Decorations
Mouldings (All mouldings) 160 m | 8.8112363| £1,409.80
31{Dulux Quick Dry Eggshell Paint — Pure Brilliant White 31 160 m 8.8112363| £1,409.80
Supply and fit 1100mm high double height ARMCO safety barrier - 3 3 No. | 385.0512 £1,155.15
32|No. to create corner protection as shown on drawing 32 3 No. 385.0512 £1,155.15
Prelims - Working Foreman, Contracts Manager/Commercial visits, 1 Item | 16910.786| £16,910.79
33| welfare facilites, access, waste, consuambles, H&S provisions, O&M's. 33 1 Item | 16910.786| £16,910.79
Total Net | £143,330.01 Total Net | £128,584.84 £14,745.17
VAT £28,666.00 VAT £25,716.97
Total Gross| £171,996.01 Total Gross| £154,301.80
Clarifications Clarifications




: care and diligence, suitable materials and comply with any higher hours Monday - Friday 8am until 5pm. No allowance has been made for OOH or
- specifications of materials or workmanship contained in the description of weekend working.
— the Works. » All plans and/or specifications that form part of the description of the Works are
I We have not allowed for 2.5% main contractors discount. attached and form part of this Contract.
I The extent of works is as per our estimate; no other works have been * In carrying out the Works, OneSpace Interiors shall use all reasonable skill, care
— allowed. and diligence, suitable materials and comply with any higher specifications of
No waiting or attendance on others allowed. We have allowed all works to be materials or workmanship contained in the description of the Works.

— in ‘normal working hours’. No allowance for non-continuance of work or * We have not allowed for 2.5% main contractors discount.
| phasing. * The extent of works is as per our estimate; no other works have been allowed.
| We have excluded all works to temporary services such as temporary lighting * No waiting or attendance on others allowed. We have allowed all works to be in
e and power. ‘normal working hours’. No allowance for non-continuance of work or phasing.
_ *  We have excluded all works to temporary services such as temporary lighting

and power.

* Our cost are based on the existing electrical installation meeting current IEE
1 1 1 1 1
I I I I I




Original Tender Revised Tender

Ref Description Quantity Unit Rate|Price £ Quantity Unit Rate| Pric
Rev A; 29.08.2023
Kitchen
Kitchen — Howdens — Contractor responsible for checking
measurements to ensure correct fit.
Kitchen finish in Clerkenwell Gloss Charcoal with white
internal units.
Kitchen to include a slimline dishwasher, 4 drawer unit, built
in oven, 1.5 bowl sink, integrated undercounter fridge
Base units to span full length of kitchen wall, along with wall
units to cover half excluding the sink area.
Base: 4 Drawer Unit 2 nr 578.82 1157.63 1 nr 578.82 578.82
Base: Built in Oven Unit 1 nri 658.19 658.19 0 nr omitted
Base; Corner Unit 1 nr 486.17 486.17 1 nr 486.17 486.17
Base; 400 1 nri 188.79 188.79 1 nr 188.79 188.79
Base; 900 1 nr[  314.95 314.95 1 nr 314.95 314.95
Wall : 300 2 nri 147.61 295.22 2 nr 147.61 295.22
Wall: 600 2 nri 170.74 341.48 2 nr 170.74 341.48
Wall: Full height corner 1 nr 328.11 328.11 1 nr 328.11 328.11
Wall: L shaped corner 1 nr 496.21 496.21 1 nr 496.21 496.21
Cornice 1 item 159.80 159.80 1 item 159.80 159.80
Plinth 1 item 113.71 113.71 1 item 113.71 113.71
Base End 2 nri 50.04 100.08 2 nr 50.04 100.08
Base End full height 3 nr 42.74 128.22 3 nr 42.74 128.22
Base End Tower 2 nr 85.06 170.12 2 nr 85.06 170.12
Rumworth 1.5 bowl sink SNK5186; 950x508mm 2 nr[  256.02 512.04 1 nr 256.02 256.02
Rienzo Swan Neck tap; Chrome TAP3547 2 nri 80.00 160.00 1 nr 80.00 80.00
Lamona Single Fan Oven LAM3410 1 nr 368.75 368.75 0 nr omitted
Lamona Built Under Integrated Fridge with Freezer Box;
LAM6050 2 nr[  339.02 678.04 1 nr 339.02 339.02
Lamona 45cm Fully Integrated Slimline Dishwasher
LAM8304 1 nri 374 374 0 nr omitted
Microwave PC Sum £150 1 nr[  334.51 33451 1 nr 175.00 175.00
Moulded Anthrocite Cutlery Tray 2 nr 19.76 39.52 2 nr 19.76 39.52
Worktops to finish in grey concrete effect laminate. 1 item 814.66 814.66 1 item 814.66 814.66
Grey concrete effect backsplash. 1 item 413.84 413.84 1 item 413.84 413.84
Howdens discount 1 item 1 item| -350.00( -350.00
Shower/ WC
Shower/ WC — Plumbase as below specification.
Esteme HES1280100; 1200mm x 800mm low profile shower
tray 1 nr[ 1,169.27 1,169.27 1 nr( 1,169.27( 1,169.27
Esteme xxxxx Panel Kit 1 nr inc 1 nr inc
Esteme HW90 Trap 1 nr 100.77 100.77 1 nr 100.77 100.77
Glass sliding door.Esteme E50140 1 nr| 1,111.91 1,111.91 1 nr| 1,111.91| 1,111.91
Mira Jump; 8.5kw Electric Shower; White/Chrome;
1.1788.010 1 nr[  666.15 666.15 1 nr 666.15 666.15
Esteme Compact close coupled WC bowl, cistern and quick
re;ease seat 2 nri 974.31 1,948.62 2 nr 974.31| 1,948.62
Estem Tortum; 560mm Handrinse Basin with 1TH and Full
Pedestal 2 nr 717.97 1,435.95 2 nr 717.97| 1,435.95
2 x Mirror 2 nr 2 nr 100.00 200.00

3 x Kudox Electric Towel Rail; Straight thermostate;

Saving

£578.81
£658.19

£256.02

£80.00
£368.75
£339.02

£374.00
£159.51

£350.00

-£200.00

Changes

Reduced number of units

Removed oven from kitchen

Reduced number of kitchen sinks as added butler sink outside staff room

Due to reducing sinks

Removed oven from kitchen

Reduced number of fridges

Removed dishwasher

Reduced cost of microwave

Received discount

Prev inc. now itemised.




500x1100mm Chrome

Shower/ WC

Shower/ WC -Tiles

York White Ceramic Wall & Floor Tile 600 x 300mm for half
wall height and floor in toilets and shower. Shower room to
have full wall height tiles.

Doors/ Door furniture

Doors — Howdens as below specification.

Buckmore Lt Grey Oak Foil FD30 2’9" Internal Flush Door;
DFL1470

Dunsfold Plywood FD30 2'9” External Flush Door; DXFO170

Yarwell Satin Nickel Lock Handle

Yarwell Satin Nickel Latch Handle

Union StrongBOLT BS Satin Chrome 5 Lever Mortice
sashlock 3”

Chrome Plated 3 Lever Sashlock 3”

Softwood Trenched FD30 Internal Door Lining 2'6”/2’9”
132mm

Brown Intumescent Fire and Smoke Strip 15 x 2100mm
Fire Check Door Stop 2.1m x 32mm x 25mm

Satin S/Steel Ball Bearing Grade 11 Butt Hinge 4”
Intumescent Hinge Pads 4” (Pack of 6)

Aluminum Door Kick Plate 838mm

Briton Silver 2003 Door Closer

Briton Supplied Non-handed vertical panic bolt

Briton 1413.LE.SE Outside Access Device Lever

Fire Door Keep Shut Sign 76mm

Non Photoluminescent “Fire Exit Keep Clear” Sign 150mm x
450mm

Flooring
DPC;Continuous horizontal DPC installed min 75mm above

existing concrete slab level to new and existing external wall
linings with min 150mm laps; 22mm MR T&G chipboard
flooring; 500 gauge vapour control layer; 50mm Celotex
GA4050 rigid insulation board; Provide sand blinding on top
of existing slab

Flooring — Howdens as below specification.

Howdens Rigid Luxury Vinyl Feather Grey Oak Vinyl

Flooring 2.2m2; SDH3692

TS21

Mouldings

Mouldings — Howdens as below specification. Howdens
Primed Burford Contemporary MDF Architrave H70mm x
D14.5mm x L4.2m; MOD0837

Howdens Primed Burford Contemporary MDF Skirting
H120mm x D14.5mm x L4.2m; MOD0836

32
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43.00
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23.52
14.03
7.16
25.76
28.71
109.37
99.90
69.90
9.43

7.39

53.70

54.95

6.75

7.26

inc

1,376.00

2,035.41
598.26

297.27
96.66

487.17
98.28

235.98
211.68
126.27
257.76
231.88
602.91
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22.17

5,047.80

5,165.30

749.25

326.70
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43.00

226.16
199.42

33.03
32.22

54.13
32.76

26.22
23.52
14.03
7.16
25.76
28.71
109.37
99.90
69.90
9.43

7.39

53.70

54.95

6.75

7.26

1,376.00

2,035.41
598.26

297.27
96.66

487.17
98.28

235.98
211.68
126.27
257.76
231.88
602.91
437.48
299.70
209.70

84.87

22.17

4,134.90

4,231.15

749.25

297.66

£912.90

£934.15

£29.04

Reduced floorspace by moving wall 2m

Reduced floorspace by moving wall 2m

Reduced floorspace by moving wall 2m




TS24

Windows

Windows

1200 x 1050mm UPVC Top opening Anthracite Grey Double
Glazed A+ Rated
Primed Window Board MDF L2.7m x W244mm x D25mm

Decoration

Walls (All internal walls in Kitchen, Office, Seating Area,

Shower, WC, Locker Room and Cupboard)

Dulux Trade Supermatt Emulsion Paint — White
Ceiling (All internal ceilings in Kitchen, Office, Seating Area,
Shower, WC, Locker Room and Cupboard)

Dulux Trade Supermatt Emulsion Paint — White
Mouldings (All mouldings)

Dulux Quick Dry Eggshell Paint — Pure Brilliant White
Door Linings

Dulux Quick Dry Eggshell Paint — Pure Brilliant White
External Doors

Dulux Quick Dry Eggshell Paint — Pure Brilliant White

Lighting
Standard Lighting

JCC V50 7.5W LED Fire Rated Colour Selectable Dimmable
Downlight White

JCC Skypack QR 54w 6ft LED Batten Fitting 4000K
Emergency Lighting

Non-maintained LED Emergency exit box with arrow down
legend

Non-maintained LED Emergency exit box with arrow right
legend

JCC 3.5W LED Non Maintained Emergency Downlight

Electrical

Switches and Sockets

White moulded slimline socket fronts and switches.

Electrical

Hot Water Boiler

Zip EconoBoil HS505 5 Litre 2.2kW Instant on Wall Boiling
Water Heater White

Under Counter Hot Water Supply

Ariston under sink 2kw water heater 15Itr

Radiator

Ecostrad iQ Ceramic WiFi Controlled Electric Radiator iQ-C-
15

Ecostrad iQ Ceramic WiFi Controlled Electric Radiator iQ-C-
10

121

94

156

60

nri

m2

m2

nr!

item

nr!

nr!

650.00
37.25

8.50

8.50

5.00

5.00

75.00

1,935.91

1,092.05

1,950.00
149.00

1028.50

799.00
780.00
300.00

225.00

12,612.00
inc

inc

inc
inc

inc

3,871.82
2,184.11
inc

inc

112

77

152

60

nr

m2

m2

nr

item

695.00
37.25

8.50

8.50

5.00

5.00

75.00

1,935.91

1,092.05

1,390.00
74.50

952.00

654.50

760.00

300.00

225.00

12,412.00
inc

1,935.91

1,092.05

£560.00
£74.50

£76.50

£144.50

£20.00

£200.00

£1,935.91

£1,092.06

Removed one window.

Removed one window

Reduced floorspace by moving wall 2m

Reduced floorspace by moving wall 2m

Reduced floorspace by moving wall 2m

Electrical saving

Reduced to one on demand water boiler

Reduced to one under counter water heater




Electrical

Fire Alarm system

2 zone fire panel
Break glass call points
internal sounders
smoke detectors
heat detector

Electrical

Fuse board

Supply and install new 3 phase fuse board,

Safety

Barriers - Seton Protection Barrier Open — Straight Barrier

1100mm x 2400mm

Building Works

All required building works as per the architects drawings.

Remove existing window

Form window openings

Form External Door opening

Remove lockers

Remove Kitchen

Remove Staff Room

Underground drainage

Above Ground Drainage

Lintels: Pre cast over new openings

Drylinings; 100x50mm studs set 50mm away from
blockwork; on new 75mm high Class B engineering brick
plinth 100mm Celotex GA4100 rigid insulation;skim coat
Partitioning; 100mm thick; 25mm Acoustic Roll; 12.5mm
Wallboard; t&j each side

Partitioning; 100mm thick; 25mm Acoustic Roll; 12.5mm MR
Wallboard; t&j each side

Partitioning 150mm thick; 25mm Acoustic Roll; 12.5mm
Wallboard; t&j each side

Ductwork: pipes to be insulated; 25x25mm boxing; 2 layers
12.5mm wallboard; skim coat

Box in steel columns

Remove existing ceilings

Existing Ceilings; 1 nr layer 12.5mm wallboard on 500 guage
VCL; skim coat

New Ceilings: 18mm WBP ply; 150mm Celotex XR4150
rigid insulation board; 1000 gauge vapour control layer;
18mm WBP ply decking '; 150x50mm C24 flat roof joists; 1
layer 12.5mm wallboard; skim coat

Leadwork

Lockers

Fire extingusher

BWIC Services
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p sum
nr

item

2,284.00

296.41

30.00

100.00
150.00
10
250.00
350.00
2,000.00
3,891.68
57.48

89.37

78.62

81.62

112.64

83.69

209.23

15.00

28.43

157.17
1000.00
161.62
65.81
500.00

2,284.00

inc
inc
inc
inc

inc

889.24

30.00

300.00
150.00
90
250.00
350.00
2,000.00
3,891.68
229.93

5,987.79

1,415.16

1,632.40

2,140.16

753.21

418.45

465.00

881.33

9,901.71
1000.00
1939.48

658.11
500.00
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p sum
item
nr

m2

m2
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nr

m2

m2
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p sum
nr

nr
item

2,284.00

296.41

30.00

100.00
150.00

250.00
350.00
2,000.00
3,891.68
57.17
89.37
78.62
81.62
112.64
83.69
209.23

15.00

28.43

157.17
750.00

500.00

2,284.00

inc
inc
inc
inc

889.24

30.00

200.00
150.00
omitted
250.00
350.00
2,000.00
3,891.68
171.50

5,272.83

1,415.16

1,632.40

2,140.16

753.21

418.45

465.00

881.33

7,229.82
750.00
omitted
omitted
500.00

£100.00

£90.00

£58.43

£714.96

£2,671.89
£250.00
£1,939.48
£658.11

reduced due to removing one window

No needed

reduced due to removing one window

Reduced floorspace by moving wall 2m

Reduced floorspace by moving wall 2m + Removing cupboards

Reduced windows

Not needed

Not required through builder - will source seperately




Butler sink and taps to workshop area

Labour

Labour costs

Sub Total (ex VAT)

Preliminaries

OH&P

Total (ex VAT)

6%

item

inc

96,437.23

10,062.00

6,389.95

112,889.19

6%

item

item

1,000.00

Ll

1,000.00

81,695.55

10,062.00

6,389.95

98,147.50

-£1,000.00 (Additional external sink for dirty cleaning.

£14,741.68

£14,741.69



AGENDA ITEM NUMBER: 7.2

MEETING DATE: 5th September 2023
COUNCIL/COMMITTEE: Sports and Recreation

TITLE: Water Supply report

PURPOSE OF REPORT: To inform Councillors of water supply issues

SUPPORTING DOCUMENTS: Appendix A—SEW Quote
Appendix B — Contractor Quotes
OFFICER CONTACT: Operations Manager

OFFICER RECOMMENDATIONS:

1

2

Background

Wolfe Recreation Ground has one water meter for the entire site that feeds all buildings on
the site. This feed supplies the Cottage, Pavilion and Works yard buildings.

As the Cottage is now being sold a separate water meter supply is needed for the cottage
from the rest of the site. The current meter in place can be used for the cottage but the
supply will need to be capped off so that it does not continue on to the rest of the buildings
on the site. The new pavilion and tractor shed on the site will need a new water meter fitted
along with new pipework feeding the buildings. For the Pavilion this would at this time be a
temporary standpipe supply.

The new supply being quoted for is a larger supply than currently in place to increase flow
rates to the site for the showers and tractor shed.

This work is required to take place to allow the sale of the cottage to continue, and to
continue with the pavilion project.

Quotes
South East Water must install the new water meter. There cost for this is £6,077.49

Full quote is provided in Appendix A.



To install the new pipework from the new meter to a standpipe at the rear of the pavilion
(awaiting the new building for final connection) and to connect to the Tractor shed.

Six companies were approached for a quote as the installer must be WIAPS approved. Out
of these six companies only two have responded and provided quotes. These are provided
in Appendix B

Swayne Ltd - £12,950.00 + Vat

GBS Services UK Ltd - £18,687.00 + Vat

Finance
The funds for these works would need to come from the Wolfe Pavilion Project costs.
390/4113 Capital Projects/ Wolfe Pavilion has £20,000.00 remaining.

EMR 315/9026/902 Wolfe Community Building has £24,825.00 remaining after committed
expenditure.

Resolutions

1. Itisthe officer’'s recommendation that committee resolve to approve South East
Water to install a new water meter at Wolfe recreation ground at a cost of £6,077.49
with the funds being taken from EMR 315/9026/902.

2. ltis the officer’'s recommendation that committee resolve to approve one of the two
qguotes provided to install the new pipework with the funds being taken from EMR
315/9026/902.



Developer Services Quotation
For New or Replacement

Supply

NIE 10/07/2023

NARS BPELvA!

CustomerName: X iE Crowborough Town Council

Siiie Aelelf=ss | Wolfe Pavilion Wolfe Recreation Ground
Blackness Road Crowborough East Sussex
TN6 2NA

ESTIMator: LukeilEn
E ma | | + andrew.gilham@southeastwater.co.uk

Jelephone NUmbDer B EEE 000



south east water |

Summary of Works:

The works to be undertaken will be installation of 1 x 32mm NHH connection for new commercial building
coming off of a 3" Cl water main. To provide a flow rate of 0.8 I/sec. We will be installing approx 8
meterage of communication pipe up to the highway boundary point. Due to the width of the road and the
location of the water main, a road closure will be required for far side connection within carriageway. The
ebco box and meter will be installed at the highway boundary, please refer to plan.

Total Payable:

Administration Fee £42.00 On acceptance of this Quotation
Connection Charge £851.00 On acceptance of this Quotation
Infrastructure Charge £1,875.56 On acceptance of this Quotation
Service Pipe Laying Cost £1,014.00 On acceptance of this Quotation
Traffic Management £3,668.60 On acceptance of this Quotation
Meter Costs £120.00 On acceptance of this Quotation
Vat @ 20% £373.00 On acceptance of this Quotation
Subtotal before discount £7,944.16
Income offset against £1,866.67 Deducted off of Infrastructure
On acceptance of this Quotation

Bank details

Sort code: J0-11-60 Undgue Tax Referenoe: 17510 &6501
fccount number; 81025940 WAT registered number; 522 9437
44 Bic: HELKGRBLE Company Registration: 02679874

IBAN: GBI THBUK4OI 16081029940

Account name: Scuth Eact Water Lid
Bank: H5B2C Ple, 8 Cueen Straat, London, ECEN ATH

Fer debit card/credit card | encluding American Express| payments please contact our officg between
0800-1600 Monday to Friday on 0353 000 0060,




south east water
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Customer to lay supply pipe or pipes if there are going to be

. -1 more than 1 supply, to any point between A and B. The supply
\ pipe route and meter position is not indicative.
:l'g"@_\_

| - = Ewdinn Mrolle Eacreaion

The position of the water mains shown on this plan should not be relied upon as being precise.
South East Water accept no responsibility in the event of inaccuracy.

For further information about the contents of this plan please contact South East Water LTD.

This plan (or part) may not be reproduced in any form without the permission of South East Water
LTD.

South East Water will provide the communication pipe, the pipework from the main to the
highway boundary and install a meter as displayed on the above plan. You will need to install a
new supply pipe, the pipework from the property to the highway boundary, as shown on the
above plan in green. Please note, you will need to appoint a WIAPS approved contractor to

undertake the works. The supply pipe/pipes will need to be installed at a minimum depth of
750mm. Please refer to NJUG further guidance.



NARS 23471

south east water

IF YOU WISH TO PROCEED PLEASE COMPLETE AND RETURN THIS ACCEPTANCE

Please Note: The estimate provided is valid for 3 months from the date of this letter. If the estimate is not
accepted and/or the relevant security is not provided within the 3 month period, an updated estimate will be
required and further fees may be applicable. Works should be completed within the relevant charging year.
Works not completed or ready to be completed within the current charging year will incur further charges,
payable before commencement of works. Please refer to our charging document at

I/We are signing to accept your quotation reference NARS.......... I/we agree to the conditions within this
estimate and will comply with the Water Supply (Water Fittings) Regulations 1999.

Please note: If a cost review is requested, it will be a minimum of 3 months to produce.

If you are paying by BACS please complete the below:
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to request an inspection
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with & date for
the connection

Connection completead
usually within 20

working days of Trench
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south east water

South East Water is responsible for the pipe from the main to the highway boundary. This pipe is called the
communication pipe. The above cost is for this connection, the pipe, the meter, any associated traffic
management and third party costs. The meter will be installed at the highway boundary of the road our main is
located in.

You will be responsible for the installation of the pipe from where the supply is needed up to the highway
boundary, where the water mains is located, this is called the supply pipe or service pipe. This is detailed on the
above plan.

For more information on the connection please consult our website:

What we will look for on the inspection:

* The service pipe is laid at a depth of between 750mm and 1350mm.

¢ A meter of pipe called the tail is left out of the ground at the highway boundary.

¢ Where the pipe enters a building it is ducted and insulated using appropriate fittings.
¢ There is a double check valve (internal stop valve) on your end of the pipe.

Once the quote has been paid and you have carried out the above, you will need to email
trenchinspections@southeastwater.co.uk to request the inspection. Please provide the postal address, a contact
number and include your reference number which will start NARS in the subject line of the email.

For more information on trench inspections please use our website:

Once the inspection has passed, the job will be passed over to our delivery partner who will automatically book
this connection in. Once a connection date has been arranged they will contact you directly to advise.

The typical time for connection is 20 working days from a successful inspection however if there is any significant
traffic management or third party issues the lead time will increase and can take a minimum of 3 months. Below is
an example of the scenarios which can increase the lead time for the connection.

All water pipes which are installed larger than a 50mm pipe, require chlorinating and testing before SEW can
undertake the connection works. All certificates will need to be sent into
developer.services@southeastwater.co.uk for approval. Please visit our website for further info:



south east water

If a road closure is required there is a minimum wait of 3 months, from the date the trench has passed, before a
permit can be granted. This timeframe is set by the local authorities to allow them time to communicate with the
public and organise a diversion route for cars, public transport, etc

If land agents charges are required for privately owned land, there is a minimum wait of 3 months before access
can be granted. In some cases early access can be agreed, however, the minimum wait is 3 months to ensure we
are legally compliant.

Please Note: If you are able to supply your own land agent or seek the required permission to access the private
land, confirmation will need to be sent into developer.services@southeastwater.co.uk for confirmation. If SEW do
attend and are unable to complete works due to access not granted, all associated penalty, legal, compensations
and abortive visit fees will be passed onto the developer/customer.

If the environmental team are required due to protected trees, badger sets, bats, door mice, nesting birds, newts
etc. within a radius of our working area, there is a minimum wait of 3 months until all licenses/ grants are
approved.

If the site is of Archaeological interest or we are working within an Archaeological area, there is a possible wait of
6 — 12 months until all licences are approved and access is granted.

If there is a crossing required over a river, culvert, etc., there is a minimum wait of 3 months to organise the
necessary studies and surveys that are required in order for permission to be granted to
cross. To undertake a watercourse crossing a mole will usually be the favourable method in order to make your
connection.

If we are working within a radius of a railway crossing or we are required to cross a major road/railway, there is a
minimum wait of 4 months to receive the necessary approvals. We may be granted early entry, however, in most
cases the minimum wait is 4 months.



south east water

A standard infrastructure charge of £633.00 is applicable for every new 25mm connection to our network. The
standard water infrastructure charge presumes a meter capacity that will supply 1m3 per hour. This fee is used to
support reinforcement schemes and ensure the network operates the same as it did prior to the new connection
coming on to our network.

Where a connection is larger than 25mm we use the Water UK relevant multiplier to calculate how much
infrastructure is required. For more information on how this formula works please consult the Water UK website.
South East Water applies an income offset to each infrastructure charge. For a standard connection this equates
to £605.00. This will be deducted for the total infrastructure due. Where the supply is greater than 25mm we will
use the Water UK relevant multiplier. This method means the same income offset is applied regardless of the flow
rate.

Third party costs such as traffic management or Land agent fees are identified at the point of survey and include
fixed costs where possible. Please note these costs are subject to the agreement of the third party. For further
details regarding third party costs please refer to our charging document.

IMPORTANT NOTE: Please refer to our notification information enclosed which is based on requirements as laid
out in The Water Supply (Water Fittings) Regulations 1999 (The Regulations) whereby you are legally obliged to
notify the Company of new plumbing installations 10 working days prior to the commencement of the work.

Internal plumbing must comply with The Regulations before the meter is connected and water is allowed to flow.
South East Water may inspect your plumbing installation and withhold the supply of water should contraventions
be found. The Water Regulations Department recommend the use of a WIAPS approved plumber who has proven
his/her knowledge of The Regulations. South East Water also offer an advisory service whereby we could review

installation plans to eliminate potential problems

The new service will contain non-conductive materials and consequently must not be used for electricity earthing
purposes.

Although not approved by the Company, it has sometimes in the past been the practise on existing properties for
the electrical system to be earthed to the water pipe. | mention this as a matter of courtesy and suggest that you
contact your electrical contractor or the Electricity Board for advice.

The Company’s standard domestic service pipe is 25mm diameter. However, in order to ensure an adequate flow
for your domestic needs the connection and service pipe have been designed with a

flow capacity of 1m3/hour.

It is the Company’s intention to ensure that all work undertaken is completed to the reasonable satisfaction of the
customer. Where there is any aspect of the work or charges which is not satisfactory, once the work has been
completed please forward your concerns in writing to the Company to enable a full review to take place. In the
event that this review does not address your concerns satisfactorily, you will be able to refer the matter to the
Director General of Water Services who has powers under the Water Industry Act 1991 to determine a solution to
the matter.



Contact Us

South East Water
Rocfort Road
Snodland

Kent

ME6 5AH

0333 000 00 60
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SWAYNE in =

Plumbing, Heating & Gas Installers

Paygate House, New Road, Ringmer, East Sussex. BN8 5HA
Tel — 07388045424 / email — swayneltd@hotmail.co.uk

Date —22-07-23 Quotation No — AS2844Q

For the attention of — Lisa Gibson, Facilities Officer, Crowborough Town Council, Council
Offices, Pine Grove, Crowborough, East Sussex, TN6 1DH

Regarding — Wolfe Recreation Ground, Crowborough TN6 2NA
Quotation to:

e Cut back hedging where required and remove cuttings to skipped waste.

e Install 95M x 32mm Blue MDPE water main as detailed in your email & site drawing
dated 11-07-23.

e Excavating a trench (minimum 750mm deep) along the proposed route (down the
back of the buildings).

e Cut and break out 15M of Tarmac in the Car Park & the concrete path at the rear of
the Pavilion Building.

e Lay new water main and reinstate concrete paths and Tarmac surface to highway
specifications. (Please can you confirm - whether photographic evidence of pipe
depth is sufficient for South East Water or will an actual site inspection be necessary
before refilling the trench).

e 1 xtail of the 32mm MDPE water pipe to be installed at the ducted point of entry
within the tractor shed reducing to an internal 28mm stop cock, 28mm Double Check
Valve and Blanking cap.

e 1 temporary Stand Pipe to be left at the rear of Pavilion (Please confirm size of pipe
required)

e 1 x 1M capped tail of the 32mm MDPE pipe to be brought up at highway boundary
as detailed in your Site Map drawing sent 11-07-23.

e WIAPS Certificate of Compliance to be issued on completion.

SWAYNE LTD TOTAL PRICE — £12,950 + VAT

e This Price is valid for 30 days, then becomes susceptible to any manufactures price
increases.

Kind regards — Andy Swayne

oWaterSate (p. o
b Guilds

CERTIFIED
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CTC Operations

From: info <info@gbservicesuk.co.uk>
Sent: 23 August 2023 09:10

To: Lisa Gibson

Cc: Andrea Bowey

Subject: RE: Crowborough Town Council
Hi Lisa,

| am sure we can accommodate a standpipe within our quote.
Kind regards,

Geoff Bowry

BUILDING & PROPERTY MAINTENANCE » (HSABILITY ADAPTATIONS = ENVIRDNMENTAL SUPPDAT & EMEAGENCY SERVICES

Oast House — Salehurst, Blackham, Kent TN3 9UB
T: 01342837691 M: 07973 348 252 E: geoff@gbservicesuk.co.uk W: www.gbservicesuk.co.uk

CHAS |
~~__ OWIAPS

CHAS. couk WATER INDUSTRY APPROVED PLUMBERS SICHEME

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error please notify the system manager. Please note that any views or
opinions presented in this email are solely those of the author and do not necessarily represent those of the G.B. Services (UK)
Limited. Finally, the recipient should check this email and any attachments for the presence of viruses. G.B. Services (UK) Limited
accepts no liability for any damage caused by any virus transmitted by this email.

From: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk>
Sent: Tuesday, August 22, 2023 8:23 AM

To: info <info@gbservicesuk.co.uk>

Cc: Andrea Bowey <andrea@gbservicesuk.co.uk>

Subject: RE: Crowborough Town Council

Hi Geoff,

Thank you so much for the enclosed.
Sorry for being thick =, but does this include for a standpipe?
Best wishes

Lisa



Lisa Gibson

Facilities Officer

Crowborough Town Council, Council Offices,

Pine Grove, Crowborough, East Sussex, TN6 1DH
www.crowboroughtowncouncil.gov.uk

Email: facilities@crowboroughtowncouncil.gov.uk
Tel: 01892 652907
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Read our Email Contact Privacy Notice here, which covers all emails sent in to, and out from, Crowborough Town
Council.

CONFIDENTIAL: This email, including attached files, may contain confidential information and is intended only for
the use of the individual and/or entity to which it is addressed. If you are not the intended recipient, disclosure,
copying, use, or distribution of the information included in this email is prohibited.

From: info <info@gbservicesuk.co.uk>

Sent: Monday, August 21, 2023 2:05 PM

To: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk>
Cc: Andrea Bowey <andrea@gbservicesuk.co.uk>

Subject: RE: Crowborough Town Council

Hi Lisa,

| am extremely sorry for the delay, but have been manic this end. Please find estimate below.

To excurvate a trench aproxamatley 130 mtrs in lengyht and lay a new 25mm MDPE pipe into property leaving a
stopcock on the internal end and tail outside at boundry ready for the water utility company to conect. Re-fill all
trenches and concrete and tarmac to be reinstated. Carpark to have barriers left in situ throughout the works.
For the sum of: £18687 + VAT.

Kind regards,

Geoff Bowry

BUILDING & PROPERTY MAINTENANCE » MSABILITY ADAPTATIONS « ENVIRONMENTAL SUPPORT & EMERGENCY SERVICES

Oast House — Salehurst, Blackham, Kent TN3 9UB
T: 01342837691 M: 07973 348 252 E: geoff@gbservicesuk.co.uk W: www.gbservicesuk.co.uk
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CHAS ok 15 SEHEME

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom
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they are addressed. If you have received this email in error please notify the system manager. Please note that any views or
opinions presented in this email are solely those of the author and do not necessarily represent those of the G.B. Services (UK)
Limited. Finally, the recipient should check this email and any attachments for the presence of viruses. G.B. Services (UK) Limited
accepts no liability for any damage caused by any virus transmitted by this email.

From: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk>
Sent: Monday, July 31, 2023 2:17 PM

To: info <info@gbservicesuk.co.uk>

Subject: RE: Crowborough Town Council

Hi Andrea,

| hope all well with you.

Did you want to get a date in the diary?
Best wishes

Lisa

Lisa Gibson

Facilities Officer

Crowborough Town Council, Council Offices,

Pine Grove, Crowborough, East Sussex, TN6 1DH
www.crowboroughtowncouncil.gov.uk

Email: facilities@crowboroughtowncouncil.gov.uk
Tel: 01892 652907
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COUNCIL 4 | Member
AF 4

Read our Email Contact Privacy Notice here, which covers all emails sent in to, and out from, Crowborough Town
Council.

CONFIDENTIAL: This email, including attached files, may contain confidential information and is intended only for
the use of the individual and/or entity to which it is addressed. If you are not the intended recipient, disclosure,
copying, use, or distribution of the information included in this email is prohibited.

From: info <info@gbservicesuk.co.uk>

Sent: Thursday, July 13,2023 10:24 AM

To: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk>
Subject: RE: Crowborough Town Council

Ok Lisa,
| will come back to you asap.

Many thanks,
Andrea

Andrea Bowey — Accounts Director



& GBS

BUILDING & PROPERTY MAINTENANCE » IMSABILITY ADAPTATIONS « ENVIRONMENTAL SUPPORT & EMERGENCY SERVICES

Oast House — Salehurst, Blackham, Kent TN3 9UB
T: 01342837691 M: 07958 253 138 E: andrea@gbservicesuk.co.uk W: www.gbservicesuk.co.uk
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This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error please notify the system manager. Please note that any views or
opinions presented in this email are solely those of the author and do not necessarily represent those of G.B. Services (UK)
Limited. Finally, the recipient should check this email and any attachments for the presence of viruses. G.B. Services (UK) Limited
accepts no liability for any damage caused by any virus transmitted by this email.

From: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk>
Sent: Thursday, July 13, 2023 9:45 AM

To: info <info@gbservicesuk.co.uk>

Subject: FW: Crowborough Town Council

Hi Geoff,

Let me know when you are thinking and we can meet you on site?
Best wishes

Lisa

Lisa Gibson

Facilities Officer

Crowborough Town Council, Council Offices,

Pine Grove, Crowborough, East Sussex, TN6 1DH
www.crowboroughtowncouncil.gov.uk

Email: facilities@crowboroughtowncouncil.gov.uk
Tel: 01892 652907
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Read our Email Contact Privacy Notice here, which covers all emails sent in to, and out from, Crowborough Town
Council.

CONFIDENTIAL: This email, including attached files, may contain confidential information and is intended only for
the use of the individual and/or entity to which it is addressed. If you are not the intended recipient, disclosure,
copying, use, or distribution of the information included in this email is prohibited.

From: info <info@gbservicesuk.co.uk>
Sent: Wednesday, July 12, 2023 6:18 PM




To: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk>
Subject: RE: Crowborough Town Council

Hi Lisa,

Thank you for giving us the opportunity to quote for this work. Can we just attend to look at this works or do we
need to arrange?.

Kind regards,

Geoff Bowry

BUILDING & PROPERTY MAINTENANCE » (HSABILITY ADAPTATIONS = ENVIRDNMENTAL SUPPDAT & EMEAGENCY SERVICES

Oast House — Salehurst, Blackham, Kent TN3 9UB
T: 01342837691 M: 07973 348 252 E: geoff@gbservicesuk.co.uk W: www.gbservicesuk.co.uk
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This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error please notify the system manager. Please note that any views or
opinions presented in this email are solely those of the author and do not necessarily represent those of the G.B. Services (UK)

Limited. Finally, the recipient should check this email and any attachments for the presence of viruses. G.B. Services (UK) Limited
accepts no liability for any damage caused by any virus transmitted by this email.

From: Lisa Gibson <facilities@crowboroughtowncouncil.gov.uk>
Sent: Tuesday, July 11, 2023 1:23 PM

To: info <info@gbservicesuk.co.uk>

Subject: Crowborough Town Council

Good Afternoon Linda and Geoff,

Further to my conversation with Linda this morning, | think that | have included all the relevant information &

As a WIAPS approved contractor, would you be able to provide a quote to lay the supply pipe to the boundary of the
property from our Tractor Shed, running behind our Pavilion to include for a temporary standpipe.

The address of the site is Wolfe Recreation Ground, off Blackness Road, Crowborough TN6 2NA.

Below are the requirements for our pipe work.

o Point of entry - This is where the pipe enters the building, it must be ducted/insulated using appropriate
fittings as it goes through / under the wall of our Tractor Shed

. Our service pipe within your trench. This must be at a depth of 750 — 1350 mm.



o We require a Temporary Standpipe behind the Pavilion

o Your Tails - This is your end pipe which should have 1m excess to allow for connection and left out of
the ground at the highway boundary. End should be capped off to prevent contamination.

o Stop Tap. This is your internal stop tap. This must be fitted before we are able to undertake the
connection works.

o The works to be undertaken will be installation of 1 x 32mm NHH connection, coming off of a 3" ClI
water main. To provide a flow rate of 0.8 |/sec.

Upon inspection they will be looking for:-
e The service pipe is laid at a depth of between 750mm and 1350mm.
A metre of pipe called the tail is left out of the ground at the highway boundary.
Where the pipe enters the building, it is ducted and insulated using appropriate fittings.
There is a double check valve (internal stop valve) on our end of the pipe.

South East Water will be installing approximately 8 meterage of communication pipe up to the highway boundary
point. Due to the width of the road and the

location of the water main, a road closure will be required for far side connection within carriageway. The ebco box
and meter will be installed at the highway boundary.



Plan

Proposed Meter position— 1 X 32MM
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I look forward to hearing from you and if you would like to visit the site or require any further details, please do not
hesitate to contact me.

Best wishes
Lisa

Lisa Gibson

Facilities Officer
Crowborough Town Council, Council Offices,
Pine Grove, Crowborough, East Sussex, TN6 1DH

Email: facilities@crowboroughtowncouncil.gov.uk
Tel: 01892 652907
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Read our Email Contact Privacy Notice here, which covers all emails sent in to, and out from, Crowborough Town

Council.

CONFIDENTIAL: This email, including attached files, may contain confidential information and is intended only for
the use of the individual and/or entity to which it is addressed. If you are not the intended recipient, disclosure,
copying, use, or distribution of the information included in this email is prohibited.



Annual RoSPA Report 2023

Site Name Asset Name Standard Description Risk Level
Adams Field Junior Playground |Gate - Self-Closing RoSPA recommend the provision of a minimum of two pedestrian gates to reduce the risk of intimidation and bullying. |Low
Adams Field Junior Playground [Multiplay Finger entrapment. Low
Adams Field Junior Playground |Multiplay Item has some parts missing. Low
Adams Field Junior Playground [Multiplay Fixtures loose or missing. Low
Adams Field Junior Playground |Multiplay Item has some parts missing. Low
Adams Field Junior Playground |Multiplay Paintwork is in poor condition. Low
Adams Field Junior Playground |Multiplay The equipment is dirty or algae covered. Very Low
Adams Field Junior Playground [Multiplay Cap missing. Very Low
Adams Field Junior Playground |Rocker - Arch - Spring The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will [Low

need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Adams Field Junior Playground |Stepping Posts x 2 Vandalised.
Adams Field Junior Playground |Swing - Toddler - 1 Bay 2 Seat Gaps have opened up between tiles causing trip hazard. Medium
Adams Field Junior Playground |Swing - Toddler - 1 Bay 2 Seat Fittings are rusty. Medium
Adams Field Junior Playground [Swing - Toddler - 1 Bay 2 Seat Trip points on the surface. Low
Adams Field Junior Playground |Swing - Toddler - 1 Bay 2 Seat The paint is chipped. Very Low
Adams Field Youth Area Ball Court Additional comments are noted below. Low
Adams Field Youth Area Cableway Worn ground areas. Low
Adams Field Youth Area Cableway Timber is rotting. Low
Adams Field Youth Area Cableway Cables have been known to fail under load due to wear and corrosion. This is generally where the cable enters into a

tube, top bar, sleeve or similar, where the wire is in contact and wears and frays over time, but can happen anywhere

on the cable. It is important to inspect any hidden parts at least annually. Damaged cables require replacement. This

cannot be determined during an annual inspection, and is excluded from our inspection. This can lead to a high risk if

no action is taken. Refer to the manufacturer's instructions to ensure the correct check is carried out.
Adams Field Youth Area Cableway Item has some parts missing.
Adams Field Youth Area Climber - Net Pyramid Vandalised. Low
Adams Field Youth Area Climber - Net Pyramid Trip points on the surface. Low
Adams Field Youth Area Climber - Net Pyramid The spatial network requires re-tensioning. Low
Adams Field Youth Area Combination Goal End Item is damaged. Low
Adams Field Youth Area Combination Goal End Paintwork is in poor condition. Low
Adams Field Youth Area Combination Goal End The equipment is dirty or algae covered. Very Low
Adams Field Youth Area Seating - Picnic Tables Vandalised (arson). Very Low
Adams Field Youth Area Signage Sign is unreadable. Low
Adams Field Youth Area Swing - Group The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will [Medium

need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Adams Field Youth Area Swing - Group Worn ground areas. Medium
Adams Field Youth Area Swing - Group Seat(s) set at incorrect height. Low
Adams Field Youth Area Swing - Group Butterfly shackles have been used, presenting non-rounded edges. Low
Adams Field Youth Area Swing - Group Minor repairs are needed. Low
Adams Field Youth Area Swing - Junior - 2 Bay 4 Seat There is wear to the surfacing due to foot drag. Low
Adams Field Youth Area Swing - Junior - 2 Bay 4 Seat The equipment is dirty or algae covered. Very Low
Adams Field Youth Area Youth Shelter Paintwork is in poor condition. Low
Eridge Road Skate Park Access Steps Surface needs repair. Low




Site Name Asset Name Standard Description Risk Level
Eridge Road Skate Park Fencing Monitor. Low
Eridge Road Skate Park Fencing Vandalised (arson). Low
Eridge Road Skate Park Fencing Timber is rotting. Low
Eridge Road Skate Park General Surface - Tarmac Surface is uneven. Low
Eridge Road Skate Park General Surface - Tarmac Surface has been vandalised (arson). Low
Eridge Road Skate Park Seating Vandalised (arson).
Eridge Road Skate Park Signage Risk assessment.
Eridge Road Skate Park Skate - Grind Box Moderate repairs are needed. Medium
Eridge Road Skate Park Skate - Half Pipe - Double - With Tombstone Extensions |ltem is damaged.
Eridge Road Skate Park Skate - Half Pipe - Double - With Tombstone Extensions |Edges not radiused or chamfered. Medium
Eridge Road Skate Park Skate - Half Pipe - Double - With Tombstone Extensions |The spacing between the barrier bars is in excess of 89 mm. Low
Eridge Road Skate Park Skate - Quarter Pipe - Double - With Shoulder Concrete edges are in poor condition. Medium
Eridge Road Skate Park Skate - Quarter Pipe - Double - With Shoulder Welds are cracked. Medium
Eridge Road Skate Park Skate - Quarter Pipe - Double - With Shoulder The distance between the top of the platform and the lower edge of the barrier should not exceed 60 mm. Low
Eridge Road Skate Park Skate - Quarter Pipe - Double - With Shoulder The spacing between the barrier bars is in excess of 89 mm. Low
Eridge Road Skate Park Wheeled Sport - Quarter Pipe & Grind Box Welds are cracked. Medium
Eridge Road Skate Park Wheeled Sport - Quarter Pipe & Grind Box The distance between the top of the platform and the lower edge of the barrier should not exceed 60 mm. Low
Eridge Road Skate Park Wheeled Sport - Quarter Pipe & Grind Box The spacing between the barrier bars is in excess of 89 mm. Low
Eridge Road Skate Park Wheeled Sport - Quarter Pipe & Grind Box The concrete is not in good condition. Low
Eridge Road Skate Park Wheeled Sport - Street Course The surface is cracking. Low
Eridge Road Skate Park Wheeled Sport - Street Course The concrete is not in good condition. Low
Goldsmiths Play Area Agility - High Bars - 3 Tier Fixtures loose or missing. Medium
Goldsmiths Play Area Cableway Item was not inspected on this occasion.
Goldsmiths Play Area Cableway The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will

need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Goldsmiths Play Area Gates The gate's closing mechanism does not work correctly. Low
Goldsmiths Play Area Gates Additional comments are noted below. Very Low
Goldsmiths Play Area Litter Bin RoSPA recommends that litter bins should not be closer than 2 m from seats and gates (max of 3 m recommended). If |Very Low

they are too far away they may not be used. If they are too close this may cause nuisance from wasps.
Goldsmiths Play Area Multiplay Chain covers prevent a thorough inspection of all chain links. Low
Goldsmiths Play Area Multiplay - Slide Climber Minor repairs are needed. Low
Goldsmiths Play Area Multiplay - Slide Climber Chain covers prevent a thorough inspection of all chain links. Low
Goldsmiths Play Area Rocker - Seesaw The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will

need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Goldsmiths Play Area Rocker - Sit-In Fixtures loose or missing. Low
Goldsmiths Play Area Swing - Junior - 1 Bay 2 Seat Cap missing. Low
Goldsmiths Play Area Swing - Rope - Horizontal Swing shackles have been over-tightened causing them to jam. Medium
Goldsmiths Play Area Swing - Rope - Horizontal Item was not inspected on this occasion.
Goldsmiths Running Track Adult Fitness x 9 Fixtures loose or missing. Low
Goldsmiths Running Track Adult Fitness x 9 Item is not working. Low
Goldsmiths Running Track Adult Fitness x 9 Cap missing. Very Low
Goldsmiths Running Track Adult Fitness x 9 The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will

need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Goldsmiths Running Track Basketball Court Loose in ground. Low




Site Name Asset Name Standard Description Risk Level
Goldsmiths Running Track Basketball Court Minor repairs are needed. Very Low
Goldsmiths Running Track Gates - Vehicle Gate is sticking on the ground. Medium
Goldsmiths Running Track MUGA - Ball Court Item is damaged. Medium
Goldsmiths Running Track MUGA - Ball Court There is a crush point at the gate. Multi-use games area gates must maintain a minimum 18 mm gap throughout the Low
full range of motion of the gate.
Goldsmiths Running Track MUGA - Ball Court Fixtures loose or missing. Low
Goldsmiths Running Track MUGA - Ball Court Hard or sharp projections. Low
Goldsmiths Running Track MUGA - Ball Court Loose in ground. Low
Jarvis Brook Outdoor Gym Adult Fitness - Crossrider Duo The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will [Low
need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Jarvis Brook Outdoor Gym Adult Fitness - Skier See the notes. Low
Jarvis Brook Outdoor Gym Fitness - Air Walker Duo Loose in ground. Low
Jarvis Brook Outdoor Gym Fitness - Air Walker Duo See the notes. Low
Jarvis Brook Outdoor Gym Fitness - Air Walker Duo Paintwork is in poor condition. Low
Jarvis Brook Outdoor Gym Fitness - Chest Press Paintwork is in poor condition. Low
Jarvis Brook Outdoor Gym Fitness - Chest Press Hand grip is missing. Low
Jarvis Brook Outdoor Gym Fitness - Leg Press The paint is chipped. Very Low
Jarvis Brook Playground Bouncing Facility - Large There is an obstacle in the falling space or minimum space. Low
Jarvis Brook Playground Bouncing Facility - Large Item has been immobilised, fenced or removed to prevent use.
Jarvis Brook Playground Fencing Item is bent. Very Low
Jarvis Brook Playground Gates - Pedestrian Trip points on the surface. Medium
Jarvis Brook Playground Gates - Pedestrian Minor repairs are needed. Low
Jarvis Brook Playground Multiplay - Senior RoSPA is concerned by accidents on some types of overhead ladders and rings. However, there is a strong Medium
development value in these items.
Jarvis Brook Playground Multiplay - Senior In the inspector's opinion the protective surface may not meet the head injury criteria requirements from the height Medium
required.
Jarvis Brook Playground Multiplay - Senior Surface needs repair. Low
Jarvis Brook Playground Play House Worn ground areas. Medium
Jarvis Brook Playground Play House Edges not radiused or chamfered. Medium
Jarvis Brook Playground Rocker - Seesaw Surface needs repair. Low
Jarvis Brook Playground Rocker - Seesaw There is wear in the bearings. Low
Jarvis Brook Playground Rocker - Wagon & Horses Fixtures loose or missing. Low
Jarvis Brook Playground Rocker - Wagon & Horses Cap missing. Very Low
Jarvis Brook Playground Sand Play Area Timber is decayed. Medium
Jarvis Brook Playground Sand Play Area Edges not radiused or chamfered. Medium
Jarvis Brook Playground Slide - Embankment Ground erosion present. Low
Jarvis Brook Playground Swing - Basket Bolt(s) loose. Medium
Jarvis Brook Playground Swing - Basket Surface needs repair. Low
Jarvis Brook Playground Swing - Basket Finger entrapment. Low
Jarvis Brook Playground Swing - Basket Chain covers prevent a thorough inspection of all chain links. Low
Jarvis Brook Playground Swing - Junior - 1 Bay 2 Seat Timber vandalised -
Jarvis Brook Playground Swing - Junior - 1 Bay 2 Seat Surface needs repair. Low
Jarvis Brook Playground Swing - Toddler - 1 Bay 2 Seat Chain link connectors notched. Low
Jarvis Brook Playground Tunnel Surface is wearing. Low




Site Name Asset Name Standard Description Risk Level
Jarvis Brook Youth Area Ball Sports Area Horizontal guard rails without vertical or solid infill. Medium
Jarvis Brook Youth Area Ball Sports Area Edges not radiused or chamfered. Medium
Jarvis Brook Youth Area Ball Sports Area Surface needs repair. Medium
Jarvis Brook Youth Area Ball Sports Area Risk assessment. Low
Jarvis Brook Youth Area Cycle Rack Item is bent. Very Low
Jarvis Brook Youth Area Fencing - Post & Rail Monitor. Low
Jarvis Brook Youth Area Seating - Benches - Timber The material is not in good condition. Low
Jarvis Brook Youth Area Seating - Benches - Timber Item has some parts missing.
Jarvis Brook Youth Area Signage Provide appropriate skate signs according to EN 14974. Medium
Jarvis Brook Youth Area Skate - Driveway - With Arched Rail, Grind Box & Planter |Concrete edges are in poor condition. Medium
Jarvis Brook Youth Area Skate - Driveway - With Arched Rail, Grind Box & Planter |Concrete edges are in poor condition. Low
Jarvis Brook Youth Area Skate - Flat Bank - With Tombstone & Platform Edges not radiused or chamfered. Medium
Jarvis Brook Youth Area Skate - Flat Bank - With Tombstone & Platform Concrete edges are in poor condition. Medium
Jarvis Brook Youth Area Skate - Half Bowl - With Vert Ramp Concrete edges are in poor condition. Medium
Jarvis Brook Youth Area Skate - Half Bowl - With Vert Ramp Ground erosion present. Low
Jarvis Brook Youth Area Wheeled Sport - Pyramid The transition between ground and unit exceeds 5 mm. Medium
Jarvis Brook Youth Area Wheeled Sport - Pyramid The surface is cracking. Low
Silver Jubilee Balance Trail Worn ground areas. Medium
Silver Jubilee Balance Trail Edges not radiused or chamfered. Medium
Silver Jubilee Balance Trail Minor repairs are needed. Low
Silver Jubilee Carousel - Accessible The free space is intersected by main travelling routes at / or through the playground. Low
Silver Jubilee Multiplay Shrinkage / separation of the surface. This may give a trip hazard. Low
Silver Jubilee Multiplay Finger entrapment. Low
Silver Jubilee Seating - Picnic Tables Projecting bolt thread. Low
Silver Jubilee Seating - Picnic Tables Timber is rotting. Very Low
Silver Jubilee Swing - Mixed - 2 Bay 2 Junior 2 Toddler Seat Swing shackles have been over-tightened causing them to jam. Medium
Silver Jubilee Swing - Mixed - 2 Bay 2 Junior 2 Toddler Seat Shrinkage / separation of the surface. This may give a trip hazard. Medium
Silver Jubilee Swing - Mixed - 2 Bay 2 Junior 2 Toddler Seat Some chain wear. Low
Wolfe Recreation Ground Agility - Leap Frog Posts Timbers are installed into bark chip. Decomposing bark is acidic and can neutralise the alkaline timber treatment

agent. This will lead to the timber decaying and failure or collapse of the equipment.
Wolfe Recreation Ground Ball Court End Surface is uneven. Medium
Wolfe Recreation Ground Ball Court End Loose in ground. Low
Wolfe Recreation Ground Ball Court End Cap missing. Low
Wolfe Recreation Ground Boulders Additional comments are noted below. Low
Wolfe Recreation Ground Bridge - Hedgehog Item has some parts missing. Low
Wolfe Recreation Ground Cableway Surface is compacted or displaced. Medium
Wolfe Recreation Ground Cableway Cables have been known to fail under load due to wear and corrosion. This is generally where the cable enters into a

tube, top bar, sleeve or similar, where the wire is in contact and wears and frays over time, but can happen anywhere

on the cable. It is important to inspect any hidden parts at least annually. Damaged cables require replacement. This

cannot be determined during an annual inspection, and is excluded from our inspection. This can lead to a high risk if

no action is taken. Refer to the manufacturer's instructions to ensure the correct check is carried out.
Wolfe Recreation Ground Cableway Timbers are installed into bark chip. Decomposing bark is acidic and can neutralise the alkaline timber treatment

agent. This will lead to the timber decaying and failure or collapse of the equipment.
Wolfe Recreation Ground Carousel - Accessible There is wear in the bearings. Low




Site Name Asset Name Standard Description Risk Level
Wolfe Recreation Ground Carousel - Accessible Surface is wearing. Low
Wolfe Recreation Ground Climber - Tower Fixtures loose or missing. Medium
Wolfe Recreation Ground Climber - Tower Finger entrapment. Low
Wolfe Recreation Ground Climber - Tower Cap missing. Low
Wolfe Recreation Ground Fencing Monitor. Low
Wolfe Recreation Ground Multiplay - Galaxy Unit - With Rotators x 2 Fixtures loose or missing. Medium
Wolfe Recreation Ground Multiplay - Galaxy Unit - With Rotators x 2 The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will [Medium
need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Wolfe Recreation Ground Multiplay - Galaxy Unit - With Rotators x 2 Surface is compacted or displaced. Medium
Wolfe Recreation Ground Rocker - Seesaw - Spring The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will |Low
need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Wolfe Recreation Ground Rotator - Supernova Surface is compacted or displaced. Low
Wolfe Recreation Ground Sand Digger Fixtures loose or missing. Low
Wolfe Recreation Ground Sand Works - Multiplay The geo-textile is exposed. Medium
Wolfe Recreation Ground Sand Works - Multiplay Finger entrapment. Low
Wolfe Recreation Ground Sand Works - Multiplay Item has some parts missing. Low
Wolfe Recreation Ground Sand Works - Multiplay Item is not working. Low
Wolfe Recreation Ground Seating - Picnic Tables Vandalised (arson). Very Low
Wolfe Recreation Ground Slide - Tower - With Twin Slides Surface is compacted or displaced. Medium
Wolfe Recreation Ground Swing - Group The supporting components should be dismantled and inspected according to the manufacturer's instructions. This will [Medium
need doing on a regular basis, as defined by the manufacturer. This can lead to a high risk if no action is taken.
Wolfe Recreation Ground Swing - Group Surface is compacted or displaced. Medium
Wolfe Recreation Ground Swing - Toddler - 1 Bay 2 Seat Surface is compacted or displaced. Medium
Wolfe Recreation Ground Swing - Toddler - 1 Bay 2 Seat The covers should be removed from the fitting at the top of the chain annually and the shackle bolt should be checked [Low

for wear. Check the security of the fittings too.




AGENDA ITEM NUMBER: 9.1

MEETING DATE: 5th September 2023
COUNCIL/COMMITTEE: Sports and Recreation

TITLE: Changing Rooms Refurbishment Report
PURPOSE OF REPORT: For agreement of works for changing rooms

SUPPORTING DOCUMENTS: Appendix A— Quotes
OFFICER CONTACT: Operations Manager

OFFICER RECOMMENDATIONS:

1

2

The changing rooms at Goldsmiths Recreation ground are hired out to both football clubs
and Crowborough Runners. The building is owned by the Town Council and maintenance
and repair is the Council’s responsibility.

The building is in need of some repair and upkeep of its facilities and therefore quotes have
been obtained for this.

The works required are:

- 2 xnew rear fire doors (existing doors are rotting)

- 1xreplacement glass window

- Painting of external shutters to preserve metalwork

- Painting of external woodwork to preserve timber and improve appearance of
building

- Internal redecoration of all surfaces and woodwork to remove mould and repair
general usage damage.

- Tiling repairs due to some tiles becoming loose or broken.

- General maintenance repairs

Quotes have been received from three companies for the work.



APMR - £8,800.00 (Quote included moss removal from roof but this has already now been
done) Quote does not include the two fire doors or replacement glass window as they
cannot provide these services. This could be carried out separately by a local contractor at
an estimated £2000.00 cost.

J) Brickworks - £24,400.00 — Quote includes all work specified.

Mark Bibby - £35,250.00 — Quote includes all work specified and in addition blocking up an
old doorway.

These general maintenance works are needed to ensure the building is maintained on a
regular basis and does not fall into disrepair.

APMR have provided a price significantly lower than the other two contractors, however,
the Council have used them as a contractor for similar works in the Herne Chapel and the
work was completed to a satisfactory standard.

Finance

Code 312/4323 currently shows funds available of £20,432.00. It is anticipated that the
predicted expenditure for the rest of the year will mean that the actual funds available are
around £15,000.00.

Recommendation

1. Itisthe officer’'s recommendation that the Committee resolves to accept APMR’s
guote of £8,800.00 (excluding the moss removal from the roof). Funds to be taken
from 312/4323.

2. Itisthe officer’'s recommendation that the Committee resolves to accept Mark
Bibby’s quote for the replacement of two fire doors and one broken window for
£1,975.00. Funds to be taken from 312/4323. (Taken from Mark Bibby’s quote
breakdown)
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Estimate

Crowborough Town Council
Council Offices

Pine Grove

Crowborough

East Sussex

TN6 1DH

14/03/2023

WORKS

Amount Payable

Works Address: Goldsmiths Changing Rooms, Goldsmiths
Recreation Ground, Crowborough

Job Details:

Refurbishment of the Changing Rooms

External
Shutters - £1,000.00+VAT
¢ Remove graffiti
e Prep metal
e Supply and apply external metal paint to shutter (match existing colour)
e Ensure all shutters function correctly (replace locks where needed)

Woodwork - £2,000.00+VAT
e Fill and repair damage where necessary
e Sand and prep timber
e Supply and apply x2 coats of external grade paint (colour to best match
existing)

Roof - £700.00+VAT
e Supply access to safely reach the roof
e Remove and dispose of moss to the roof

Internal
Redecoration Throughout (all changing rooms, showers, toilets & walkways) -
£4,500.00+VAT

e Remove and set aside all existing photos, notices, signs, etc
Fill and repair damage to walls/ceilings/brickwork/woodwork/metalwork
Sand and prep all walls/ceilings/brickwork/woodwork/metalwork
Supply and apply stainblock to walls and ceilings where required
Supply and apply x 2coats of paint to all walls & ceilings
Supply and apply undercoat and topcoat to all woodwork

Assured Property Maintenance and Renovation Ltd

(CoRegNo011390358) (VatN0326445993) ~Web: www.apmr.uk~ Email: enquiries@apmr.uk
~ Tel: 01293 220118 - Pine Grove Enterprise Centre, Pine Grove, Crowborough, East Sussex, TN6 1DH




J MR

e Supply and apply x2 coats of paint to all metalwork
e Supply and apply varnish to woodwork (benches, coats hooks, etc)
e Refit all photos, notices, signs, etc

Internal Repairs - £1,300.00+VAT

e Remove and dispsoe of loose floor and wall tiles where reugired

e Supply and instsal new grout & adheise

e Supply and install new wall tiles (best match exisitng)

e Supply and new floor tiles to the shower & toilet area (best match
existing)

Secure all loose bench slats into place

Repalce faulty lightbulbs where reugired

Assured Property Maintenance and Renovation Ltd
(CoRegN011390358) (VatN0326445993) ~Web: www.apmr.uk~ Email: enquiries@apmr.uk
~ Tel: 01293 220118 - Pine Grove Enterprise Centre, Pine Grove, Crowborough, East Sussex, TN6 1DH
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MATERIALS AND LABOUR £9,500.00
VAT £1,900.00
TOTAL £11,400.00

The above information is not an invoice, this is an estimate based on the services described. The estimate is non contractual nor
binding. Estimates may change if unexpected situations occur, of which the client will be notified immediately whilst work is
being carried out.

One year guarantee on labour

Assured Property Maintenance and Renovation Ltd
(CoRegN011390358) (VatN0326445993) ~Web: www.apmr.uk~ Email: enquiries@apmr.uk
~ Tel: 01293 220118 - Pine Grove Enterprise Centre, Pine Grove, Crowborough, East Sussex, TN6 1DH
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Date JJ Brickwork Ltd
Q U OT E 15 Mar 2023 92 Fermor Way
Crowborough town council Quote Number Crowborough
o QuU-0107 Sussex
Council offices
Pine grove VAT Number NG 38J
Crowborough 183057702 GBR
TN6 1DH
UNITED KINGDOM (GB)
Description Quantity Unit Price VAT Amount GBP
Goldsmiths changing rooms 1.00 24,400.00 20% 24,400.00
X2 new fire doors
Prepare & repaint changing rooms throughout
Internal wall tiles, replace broken ones
Replace broken window
Tired facia & soffits clean & repaint
External wood work prepare & repaint
Prepare & repaint shutters
Replace lock to x1 shutter
Safety precautions have been put in place, where asbestos
has been shown on survey.
Subtotal 24,400.00
TOTAL VAT 20% 4,880.00
TOTAL GBP 29,280.00

Terms

All works carried out to comply with building regulations drawings and specifications provided

Company Registration No: 07748851. Registered Office: 92 Fermor Way, Crowborough, Sussex, TN6 3BJ, GBR.



CTC Operations

From: Mark Bibby <markbibby24@icloud.com>
Sent: 26 July 2023 13:12

To: Lisa Gibson

Subject: Goldsmith changing rooms

Hi Lisa

Please find inclosed prices for the works of goldsmiths changing rooms below. All prices are kept the same for 3
months and include labour plant, material and health & safety

Tired internal paintwork — prepare and repaint throughout all changing rooms: £18,000

Internal broken wall tiles — replace several wall tiles that are broken and floor tiles: £1,650

Broken window — replace: £475

Tired soffits and fascias — prepare and repaint or as in good condition PVC cover over the top: £4,000

External woodwork and Tired shutters — Prepare and repaint( this includes scaffolding towers, barriers and signage:
£7,500

Shutter without security — replace locks and needs fixing: £475
Referees room - timber over old doors and paint :£450

Soap dispenser: £200

Two new fire doors including new locks, hinges ect: £1,500
Cracks to changing room - fixing the cracks: £450

Repair walls around where the new fire doors are: £550

This should cover all the works we have been through.

Kind regards

Mark Bibby

Sent from my iPhone
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