
C&E/17.10.23 – 12089 

Minutes of a meeting of the COMMUNICATIONS and EVENTS Committee held at the 

 Council Offices, Pine Grove, Crowborough on Tuesday 17th October 2023 at 7.30pm 

Present Councillors Alison Arthur Vice Chairperson 

Martyn Everitt 

 Martyn Garrett     Chairperson 

Kay Moss 

 Beverley Pashley 

Alan Penney  

 Simon Ryder* 

Matthew Street 

Neil Waller 

Natalie Whittle    

Also present Caroline Miles 

 Karen Whiley      

Peter Cunnington 

Town Clerk 

 RFO 

 Operations Manager 

*Denotes non attendance

One member of public in the council chamber 

One member of public online 

 PUBLIC PARTICIPATION 

 A member of the public spoke in support of a Crowfest type of event but asked that 

 members of the local community are utilised. Local bands could be asked to perform 

 and more local organisations could be involved. Rather than agencies being employed to 

 provide security the work could be carried out by local volunteers. 

APOLOGIES 

Cllr Simon Ryder 

DECLARATIONS OF INTEREST 

Cllr Kay Moss declared a personal interest in Item 6.3 as she lives close to Goldsmiths 

Recreation Ground. 

MINUTES 

Minutes of the meeting of 13th June 2023 

10286 RESOLVED that the Minutes of the meeting of 13th June 2023 as confirmed be ratified by 

the Chairman. 



            C&E/17.10.23 – 12090 

 
   FINANCIAL MATTERS 

               To note the finance report and agree any action 

 

Members noted the current income and expenditure.  

Members noted the Earmarked Reserves.  

                 The chairperson moved to hear 6.3 ahead of budget setting due to the decision reached 

                having an impact on the budget for 2024/5        

        

  EVENTS 

                 

               To note the CrowFest report and agree any action 

 

               The Operations Manager addressed the queries raised in a recent email.  

               Local festival organisers were contacted as part of the research into costs and 

management planning, one of which was Chiddfest. Only one responded, a well 

experienced festival organiser with extensive experience in ticketed events.  

                As stated in the report, option 1 is the least reliable in terms of costs. Budgeting has been 

on the cautious side. This is due to it being a council run event, the uncertainty that an 

event of this size will bring, and to ensure that the council has sufficient contingency in 

place. This is also true of the bar sales revenue share. The council cannot rely on bar sales 

as an income source as unknown factors such as attendance and weather play a large 

part in income sources.  

               Crowfest was a one off event and is not known in the festival scene. Ticketed events  

               require named artists. Named artists are costly and expect a certain level of sound 

               production and staging. The staging shown as an example in the photographs looks similar 

               to the size and production of a mini Crowfest (Option 3) rather than what would be  

               provided at Option 1 or even Option 2 which replicates last year’s event.  

               The barriers in the photos are not MOJO barriers but are CCB or crowd barriers. MOJO 

barriers remain in place during challenging conditions, staying secure to keep visitors and 

performers safe. Crowd barriers can be linked together for queues, walkways and fencing 

off food and drink areas.  

               The proposal has allowed for enough MOJO barriers to cover two stages.  

               Three quotes were obtained from local companies when planning Crowfest 2022. 

               The chosen company were slightly more expensive than others but  provided a package of 

               stage, sound, lighting, staff, and security which was vital as the council had not put on a 

               festival before.  

 

               Members thanked the officer for such a well-researched report. The analysis and 

               attention to detail, together with fully costed options was excellent.  

   

               Members discussed the options presented. It was noted that committing, and risking tax 

payer funds to a Crowfest festival would be mistake. Crowfest came about as the 

council’s usual events had been cancelled due to Covid and the funds had been built up to 
pay for it. The council was also lucky with the weather when it took place. If the event had 

taken place in 2023  it would not have been so successful.  

                 

 

 



            C&E/17.10.23 – 12091 

 

               Crowfest was a success that could be built upon and the council could take a longer view 

with regard to another Crowfest. Funds could be built up to hold the event in 3 to 5 years 

with a smaller event leading up to it. 

                Members discussed the risk if it opted for option 1. It was noted that the council had a 

duty to spend residents’ money wisely and whilst a risk is taken with other events such as 
the Fireworks display the risk is spread amongst all of the events over the year.  

                It was the Operations Manager’s understanding that insurance could only be taken out 28 
days before the event and that a refund of monies would not take place. The insurance 

company will fund equipment such track matting to ensure the event could go ahead.  

               Members discussed holding option 3 as an alternative  to the normal Summer Fair. It was 

noted that the site for the event was on the football pitch rather than on the events field. 

It was confirmed that the venue would not affect the grant that had been obtained from 

the Football Association towards maintaining the pitch to a good standard.  

                A member asked committee to note that an increase in budget to fund any event 

alternative to the usual Summer Fair would mean an increase in the precept and that 

2024/25 would be a tough year for many people struggling to manage their bills.  

 

               Option 3 was proposed and a recorded vote was requested. 

 

                In favour:  Cllr Martyn Everitt 

                                   Cllr Beverley Pashley 

                                   Cllr Alan Penney 

                                   Cllr Matthew Street 

                                   Cllr Natalie Whittle 

 

               Against:    Cllr Alison Arthur 

                                 Cllr Kay Moss 

  

              Abstention: Cllr Martyn Garrett 

                                    Cllr Neil Waller 

 

10287   RESOLVED to hold the option 3 event in 2024        

 

              Members were asked to consider if the option chosen should be a one or a two day event. 

              A recorded voted was requested.  

              A one day event was proposed. 

 

              In favour:   Cllr Martyn Everitt 

                                  Cllr Beverley Pashley 

                                  Cllr Alan Penney 

                                  Cllr Martyn Garrett 

                                  Cllr Matthew Street 

                                  Cllr Natalie Whittle 

 

              Against:     Cllr Alison Arthur 

                                 Cllr Neil Waller 

  

              Abstention: Cllr Kay Moss 

 



                                                                                                                                      C&E/17.10.23 – 12092 

 

                The on- line member of the public left the meeting at 8.15pm. 

 

 10288 RESOLVED to hold the option 3 event on Saturday 13th July 2024 

 

                It was noted that there was a commitment to take £50k out of General Reserves to fund 

the building work on Wolfe yard. Taking more funds from General Reserves to fund the 

extra costs of the event would leave the council vulnerable.  

               The RFO confirmed that the decision to hold the event would mean a 0.7% rise in this                        

committee’s budget for 2024/25 against the existing budget for 2023/4 and that the 

additional staffing costs would mean an increase in the draft personnel budget.  

 

               It was agreed that as there was no predicated expenditure over £5k in the option 3 event 

the requirement to give the Events Manager delegated spending power was not necessary.  

           

               To note the budget report for 2024/25 and agree further action 

 

               It was confirmed that £28k is the total budget for the option 3 event in 2024.  

               It was agreed to include £30k in the code 4203 event budget for 2026/27 and that the 

figure would be reviewed after feedback had been received from the event held in 2024.  

 

  10289 RESOLVED to budget for £28k for the option 3 event in 2024/5 and to budget for £30k             

in code 4023 for 2026/7 and to recommend the draft C & E budget for 2024/5 and the 

projected budgets for 2025/26 and 2026/27 to the Finance and General purposes 

committee to consider as part of the whole council budget.        

 

               The report on Eridge Field was noted. 

               The Clerk to investigate whether CiL funds can be used in respect of drainage on Eridge 

Field 

 

                ASHDOWN RADIO 

      

               To note the officer’s report and agree any action 

 

               It was agreed that the interviews being carried out on Ashdown Radio were a worthwhile 

exercise and that they were a way to share good news and engage with members of the 

public.  

 

10290 RESOLVED to continue with the Ashdown Radio interviews on a monthly basis.  

 

  EVENTS 

 

                To note the officer’s report on events for 2023 and agree any action. 

 

  Members considered the proposal for a bar at the Firework display. It was noted that the 

event was not the right event for a bar as it is a short event and attendees tend to leave 

immediately after the display has finished.  

                

10291 RESOLVED to have a bar at the Fireworks event. 

                                                                                                                                          



                                                                                                                                         C&E/17.10.23 – 12093 

 

                It was agreed that an approach is made to Crowborough St John’s ambulance for the way 
in which an incident at the Summer Fair was dealt with. 

 

                Members asked that the Christmas event name revert back to a Christmas Cracker and that 

a break down is given with regard to the percentage of commercial stalls and charity stalls 

booked for the event. 

                 

  To note the proposal for the programme of events for 2024 and agree further action. 

 

                It was agreed to commemorate D Day and that the Veterans Association should be involved 

in the event. 

                Members agreed that entertainment at the firework event was unnecessary. 

                It was agreed to hold a three hour Sussex Day event on Sunday 16th  June. Members asked 

that local organisations such as the W.I are involved in the event.  

  

10292 RESOLVED to accept the dates as presented for the events programme for 2024 

 

                TOWN MAP 

    

                To note the Town map report and agree any action 

 

               It was agreed that there is very little call for a printed map and asked that maps are printed 

in house when requested. 

 

  WEBSITE 

 

               To note the website  report 

       

               Members viewed the refreshed homepage as a shared screen.  

 

  URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING 

 

                A request was made that a Plaque Scheme in Crowborough is included as an agenda 

                item for the next C & E committee meeting.  

 

 

 The meeting closed at 21:30hrs. 

 

 

 


