CROWBOROUGH TOWN COUNCIL

Toall Members of thd-INANCE and GENERAL PURPO&m®E®ittee (with copies to all other
Members for information).

You are summoned to attend a meeting of RNANCE and GENERAL PURPO&E®itteeto
be held at the Council Offices, Pine Grove, Crowborougfuesday 18 December2024 at
7.30 pm when it is proposed to transact the following business:

Caroline MilesTown Clerk
4th December024

MEETINGS OF THE COUNCIL ARE OPEN TO THE PUBLIC.

Questions from members of the public (15 minutes maximum)
Members of the public are welcome to address the committee on items listddsragenda.
Please note that those addressing the committee shall not speak for rhare3 minutes. Once
public question time has concluded members of the publicrvailbe allowed to interrupt the
meeting. Council meetings are meetings held in public but are not pulektings.

IN VIEW OF THE CONFIDENTIAL NATURE OF THE DISCUSSION OF SOME § EMISNIM THI

THE PRESS AND PUBLIC MAY BE EXCLUDED UNDER THE PUBLIC BODIES (ADMISSION TO

MEETINGS) ACT 1960
1. APOLOGIES
2. DECLARATIONS OF INTEREST

3. MINUTES
3.1 To adopt the minutes of #3ctober 2024 aatrue record of the meeting

4. FINANCIAL MATTERS
4.1 To note the finance report and agree any action

5. PROPOSED BUDGETS FOR 2025/26
5.1 To review all the committee budgets and agree a recommendation t&€Bulicil,
setting the Precept for 2025/26

6. GRANTS
oXi d} v}sS SZ }((] E[*s & %}E&ES v PE (MESZ E S]}v
6.2 Grant Awarding policy

7. COUNCILLOR TABLETS
7.1 To note the report on councillor tablets

8. EXEMPT BUSINESS
8.1 To note the confidential aged debt report

URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FROWINIRTING
INCLUSION ON A FUTURE AGENDA



TITLE:

Finance Report

AGENDA ITEM NUMBER: 4

MEETING DATE:
COUNCIL/COMMITTEE:
PURPOSE OF REPORT:

10" December 2024
F&GPCommittee

41Tonote & "W[e HEE VvS ]Jv }u v A%
budget and Earmarked Reserves (EMR)

4.2 To review and note the internal auditors report anc
comments

4.3 Tonote the latest information on Insurance Claims

4.4 Toreview and agree the proposed insurance renewe
Appendix E

45 Toreview the Annual Investment Strategy. Appendix F
4.6 Tonote the report on Pinegrove

4.7 Todiscusghe option of changing banks

4.8 Tonote the confidential debtors report andgree the

write off of bad debts

SUPPORTING DOCUMEN Appendix At Income & Expenditure Report

CONTACT OFFICER:

Appendix B - Earmarked Reserves

Appendix Ct Internal Auditors Report
Appendix Dt Insurance Claim Log

Appendix Et Insurance Renewal

Appendix F - Annual Investment Strategy
Appendix Gt Pinegrove Analysis

Appendix H - Confidential Aged Debtor Report

RFO

OFFICER RECOMMENDATIONS:

| The Committee is RECOMMENDED to:




(2) Note $Z }uu]SS [+ MHEE vS ]Jv }u v A
Appendix A

(2) NotesZ]e }uul]$3s [+ Eu E hndafreedBylactions
Appendix B

(3)  Note the Internal Auditors Report and signed AGAR agceeany
actions. Appendix C

(4) Note the latest information regarding insurance claims. Append

(5) Reviewandagreethe annual insurance renewal. Appendix E

(6) Reviewthe annual investment strategy angcommendto Full
Council. Appendix F

(7)  Notethe report on Pinegrove. Appendix G

(8) Discusghe option of moving banks

(9)  Note the Confidential Aged Debt Report aagreeto the write off
of bad debts. Appendix H

4.1

41.1

Income and Expenditure

Attached as Appendix A is the Income & Expenditure report forahisn@tee for the
financial year 2024/202%ny recent significant variances are shown in bold

Corporate Management (101)
4060 Accounting Suppottwill exceed budget due to the higher than anticipated costs
for licenses for the Rialtus software

Democratic Representation (102)

Central Admin & Support costs (105)
4023 Subscriptiond has exceeded budgetpus / }v[S VvS8] ]% § §Z]e 8§} E]-

Other Operating Income & Expenditure (109)
1190 Interest Receivedl has exceeded budget due to higher interest rates and funds
being placed with good yield returns

Pine Grovet Revenue Costs (113)
1118 Profit Share Basepoimhas exceeded budget by quarter 2

4.1.2 Earmarked Reserves

dZ]s }uul8E e« DZ[» & 83 Z + %% VvV ]E X



4.2

4.3

4.4

4.5

4.6

Internal Auditors Report

Appendix C shows the internal auditors report and comments #fieefirst interim
audit for 2024/25.

Insurance Claim Information
Please refer to Appendix Dhere have been three insurance claims logged this financial
year for vehicle damage.

Insurance Renewal

%% V |E & ( E+ 8} 8Z JvepE v E Vv A 0 % % EA}EIX dz E
within the levels of cover, but it is recommended that Committee review and agree the
current levels of cover in place.

The premium for the forthcoming year has increased by nearly £750 and is higher than
anticipated and budgeted for within the 256 committee budget. This is mainly due to the
buildings, contents and vehicles values being increased due to the index lifilGergy

The internal auditor has previously recommended that cyber insurance should be
tve] & MUS §Z]e Jev[S ¢}u SZ]JVvP §Z § su&E] Z }(( E-X

Annual Investment Strategy

Appendix F shows our current Investment Strategy with recommendaadges This
has been adapted following a review and comparison with the latest legislati

It isrecommendedthat this policy is adopted.

Pinegrove

At the last F&GP meeting, members asked to see an analysis of the income and
expenditure related to Pinegrove. Appendix G shows the breakdown of inaathe
expenditure over the last 5 years. This shows that all running costs arg t@nered
by income but not when interest and capital repayments are takém in
consideration.



4.7

4.8

Banks

At the F&GP meeting on the Z2ctober, the committee10659 RESOLVEMD
transfer £750,000 into the CCLA fund account.

Unfortunately, we have not been able to action this request as Nat\West h
changed the way that they accept Chaps forms and it now means that two
councillors would have to go to the branch in Tunbridge Wells to adtiemaquest.
The only other alternative is to upgrattee Bankline access which would mean that
we could make this transfer online. To upgrade would cost the Council £20 pe
month in bank charges A’ pPEE v30C }Vv[8 % C u}viZoC vl

The RFO raised a formal complaint and the resolution from this is tit&Véést will
refund the Council one years of monthly charges but the £20 montlaggehwill
commence as soon as we upgrade.

At the same time, Lloyds have informed us that they will now be charging g8r50
month for their services. This can be offset slightly by opening a deptesiest
bearing account and money being moved from the current account to this new
account.

The RFO has looked at alternative accourtse being with Unity Trust who
specialises in Town Councils and Local Authorities. This account would also have
charges unless our annual income rose above £2 million. The monthly cbatbes f
}uvs ] =m0X dZ C n hutpinatéd daly sweep from a current account to
a deposit account but this can be done manually. The daily limit dmstictions
would be £150,000, if we needed to make payment more than this, a Chaps fee
would be £28. They charge 15p per transaction (NatWest charges 35p per
transaction). They also offer fixed term deposit accounts.

Discussvhether members would be supportive of changing bank accounts.

Confidential Aged Debtors Report

Appendix H shows the Aged Debt Report.

It is requested that the committee agree to write off two bad debts. ésthe current
debtor policy the relevant information is as follows:

The first relates to line 5 on the aged debt report.
Date of Invoice28" August 2024
Amount of debt: £500

Z EP



RFO

Reason for Write Off: This invoice was raised for sponsorship but despite chasing o
several occasions, the money was not paid in time for promotional itemsdatfeae
event. This was clearly stipulated in the agreement.

The second relates to the last line on the aged debt report.
Date of Invoicel3" June 2024
Amount of debt: A6

Reason for Write Off: This invoice was raised for hire of the netball cafigs a
booking was made on the day of hire. The customer has been cedtddimes with
request for payment. These hagone without a response.
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12:48

Crowborough Town Council

Detailed Income & Expenditure by Budget Heading 27/  11/2024

Month No: 8

Committee Report

Page 1

Finance and General Purposes

101

1051
1120

4055
4056
4057
4058
4060
4065
4998

Corporate Management

Income-Miscellaneous

Income- Rechargeable

Corporate Management :- Income
Stripe Charges
Bank Charges
Audit Fees
Legal & Professional Fees
Accounting Support
Bad Debt Write Off

Vision Document

Corporate Management :- Indirect Expenditure

102
1051

4119
4120

4121
4122

Net Income over Expenditure

Democratic Representation

Income-Miscellaneous

Democratic Representation :- Income
Members Allowances
Members Expenses
Members Courses

Civic Expenses

Democratic Representation :- Indirect Expenditure

105
1050
1051

4015
4020
4021
4022
4023
4024
4110

Net Income over Expenditure

Central Support-Admin Costs

Income-Pension Forms

Income-Miscellaneous

Central Support-Admin Costs :- Income
IT Support
Telephone & Postage
Stationery and Printing
Insurance
Subscriptions
Equipment rental/Lease
New IT Equipment

Actual Last  Actual Year Current Variance Committed Funds % Spent  Transfer

Year To Date Annual Bud  Annual Total Expenditure Available to/from EMR
40 0 0 0.0%
1,976 (1,100) 1,100 0.0%

2,016 (1,100) 0 1,100 0
23 19 175 156 156 10.9%
906 653 1,200 547 547 54.4%
2,945 1,075 3,100 2,026 2,026 34.7%
6,308 7,533 12,000 4,467 4,467 62.8%
2,488 2,606 2,625 19 19 99.3%
2,715 0 0 0 0 0.0%
0 51 0 (51) (51) 0.0%

15,385 11,936 19,100 7,164 0 7,164 62.5% 0

(13,369) (13,036) (19,100) (6,064)

0 379 0 (379) 0.0%

0 379 0 (379) 0
19,239 8,857 25,777 16,920 16,920 34.4%
144 26 200 174 174 13.1%
1,134 360 1,000 640 280 360 64.0%
935 0 1,000 1,000 80 920 8.0%

21,451 9,243 27,977 18,734 360 18,374 34.3% 0

(21,451) (8,864) (27,977) (19,113)

270 120 0 (120) 0.0%
6 0 0 0 0.0%

276 120 0 (120) 0
7,118 6,615 7,250 635 635 91.2%
6,262 5,293 6,600 1,307 80 1,227 81.4%
3,609 2,295 4,305 2,010 100 1,910 55.6%
22,446 0 20,700 20,700 20,700 0.0%
4,396 5,872 5,569 (303) 11 (313) 105.6%
2,312 1,187 2,000 813 813 59.3%
2,137 4,885 17,000 12,115 12,013 102 99.4%

Continued over page
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12:48 . . .
Detailed Income & Expenditure by Budget Heading 27/  11/2024
Month No: 8 Committee Report
Actual Last  Actual Year Current Variance Committed Funds % Spent  Transfer
Year To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4255 Equipment 938 234 1,200 966 966  19.5%
Central Support-Admin Costs :- Indirect Expenditure 49,217 26,379 64,624 38,245 12,204 26,041 59.7% 0
Net Income over Expenditure (48,942) (26,259) (64,624) (38,365)
109 Other Operating Income & Exp.
1176 Precept Received 1,595,929 1,678,041 1,678,041 0 100.0%
1190 Income-Interest Received 65,794 50,203 15,000 (35,203) 334.7%
1196 Income-CIL receipts 693,299 324,412 0 (324,412) 0.0% 324,412
Other Operating Income & Exp. :- Income 2,355,022 2,052,656 1,693,041 (359,615) 121.2% 324,412
4175 PWLB - CCA Hall 99,371 49,685 99,370 49,685 49,685  50.0%
4950 PWLB -G/MOD/GS/S/OA 46,238 23,119 46,240 23,121 23,121  50.0%
4951 PWLB - Pine Grove 169,734 169,734 169,735 1 1 100.0%
Other Operating Income & Exp. :- Indirect 315,343 242,539 315,345 72,806 0 72,806 76.9% 0
Expenditure
Net Income over Expenditure 2,039,679 1,810,117 1,377,696  (432,421)
6002 less Transfer to EMR 693,299 324,412
Movement to/(from) Gen Reserve 1,346,380 1,485,705
113 Pine Grove-Revenue Costs
1051 Income-Miscellaneous 2,715 0 0 0 0.0%
1103 Income-insurance 7,390 0 0 0 0.0%
1114 Income - Ashdown Radio 802 801 0 (801) 0.0%
1115 Income-Library Rechargeable 24,454 3,106 19,500 16,394 15.9%
1116 Income-Basepoint Rechargable 53,469 29,566 60,000 30,434 49.3%
1117 Income-Basepoint Rent 60,000 59,569 70,000 10,431 85.1%
1118 Income-Basepoint Profit share 105,897 81,429 25,000 (56,429) 325.7%
Pine Grove-Revenue Costs :- Income 254,728 174,471 174,500 29 100.0% 0
4012 Rates 14,876 14,322 15,498 1,176 1,176  92.4%
4017 Health & Safety 963 445 1,000 555 281 274 72.6%
4041 Grounds Maintenance 1,500 436 1,500 1,064 1,064 29.1%
4250 Buildings Maintenance 21,243 14,701 50,000 35,299 5,076 30,223  39.6%
4335 Security, Fire & Alarms 10,406 5,430 15,000 9,570 1,213 8,357 44.3%
4800 Caretaking/ Cleaning 16,753 11,206 21,000 9,794 69 9,725 53.7%
4801 Refuse & Hygiene 2,692 2,491 3,000 509 509 83.0%
4805 Electricity 37,091 24,888 40,000 15,112 15,112  62.2%
4806 Gas 16,345 5,779 30,000 24,221 24,221 19.3%
4807 Water and Sewage 3,436 1,864 3,750 1,886 1,886  49.7%
Pine Grove-Revenue Costs :- Indirect Expenditure 125,307 81,563 180,748 99,185 6,639 92,546 48.8% 0
Net Income over Expenditure 129,421 92,908 (6,248) (99,156)

Continued over page
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12:48 Detailed Income & Expenditure by Budget Heading 27/  11/2024

Month No: 8 Committee Report
Actual Last  Actual Year Current Variance Committed Funds % Spent  Transfer
Year To Date Annual Bud  Annual Total Expenditure Available to/from EMR

115 Other Services to the Public

4112 Service Level Agreements 45,150 50,000 50,000 0 0 100.0%
4150 Grants 16,000 17,000 17,000 0 0 100.0%
Other Services to the Public :- Indirect Expenditure 61,150 67,000 67,000 0 0 0 100.0% 0
Net Expenditure (61,150) (67,000) (67,000) 0

309 Civic & Community Centres

1010 Income-Toilet Scheme 617 500 617 117 81.0%
Civic & Community Centres :- Income 617 500 617 117 81.0% 0
Net Income 617 500 617 117

901 Earmarked F & GP

9009 Election Reserve 8,348 0 0 0 0 0.0%
9010 Pine Grove - Water 19,926 975 0 (975) 523 (1,498) 0.0% 975
9011 Legal & Professional Fees 1,744 0 0 0 0 0.0%
9012 Grants 5,125 3,425 0 (3,425) (3,425) 0.0% 3,425
9071 Pine Grove Buildings Maintenan 58,649 30,594 0 (30,594) (30,594) 0.0% 30,594
Earmarked F & GP :- Indirect Expenditure 93,791 34,994 0 (34,994) 523  (35,516) 34,994
Net Expenditure (93,791) (34,994) 0 34,994
6001 plus Transfer from EMR 86,151 34,994
Movement to/(from) Gen Reserve (7,640) 0
Finance and General Purposes :- Income 2,612,658 2,227,026 1,868,158  (358,868) 119.2%

Expenditure 681,645 473,654 674,794 201,140 19,725 181,415 73.1%

Net Income over Expenditure 1,931,013 1,753,372 1,193,364 (560,008)

plus Transfer from EMR 86,151 34,994
less Transfer to EMR 693,299 324,412

Movement to/(from) Gen Reserve 1,323,865 1,463,954

Grand Totals:- Income 2,612,658 2,227,026 1,868,158 (358,868) 119.2%
Expenditure 681,645 473,654 674,794 201,140 19,725 181,415 73.1%

Net Income over Expenditure 1,931,013 1,753,372 1,193,364  (560,008)

plus Transfer from EMR 86,151 34,994
less Transfer to EMR 693,299 324,412

Movement to/(from) Gen Reserve 1,323,865 1,463,954
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April Skies

Karen Whiley Accounting
RFO
Crowborough Town Council

13 November 2024
Dear Karen

Crowborough Town Council - Internal Audit 2024-25
Interim Audit

Following the virtual interim audit completed dr8 November, | attach my report for
consideration by the Council. This was the first of two audits | intend to carry out to
support my opinion on the 24-25 Annual Governance and Accountability Return (AGAR). |
covered the following at this visit:

Review of opening balances and reporting of 23-24 audit opinion
Follow up previous recommendations

Testing of expenditure first 7 months of financial year

Testing of income2 first 7 months of financial year

Risk management and insurance

Salaries and wages

Budget monitoring reports

Arrangements for inspection of accounts

Bank reconciliations.
Charitable trusts

-+ + H+ H+ H+ H+ H+ H H

| am pleased to report that overall Council has successfully maintained a strong system of
financial control. | have recommendations to raise, shown at Appendix A

The Accounts and Audit Regulations 2015 require smaller authorities, each financiabyear

conduct a review of the effectiveness of the system of internal control and prepare an

annual governance statement in accordance with proper practices in relation aarasc

The internal audit reports should therefore be made available to all members to support

DQG LQIRUP WKHP ZKHQ WKH\ DUH FRQVLGHULQJ WKH $XWK
governance statement. | am required by Section 4 of the Annual Governance and

Accountability Return (AGAR) to review controls in place at the Council against predefined

control assertions. These control assertions are set out below, together with the results of

testing carried out at the interim audit.

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

A. Books of Account ACCOUHtlﬂg

Interim Audit

The Council continues to use the RBS Omega accounting application. The followinl linke
modules are also operated:

Allotments

Cemeteries.

Purchase Ledger

Sales Ledger

Bookings

Purchase Orders

Asset Management and Inventory, this was installed last financial year

X X X X X X X

The RFO is a qualified accountant and has been with the Council 4 years,sapgpasted
by a Finance Officer. Both officers are familiar with the operation of the accounsitensy

A review of the cashbook shows that all data fields are being entered andeitatds are
up to date. My audit testing showed that supporting documentation could be readily located
from records recorded on RBS, and all key reconciliations were in place.

| tested opening balances on the RBS system at 1.4.24. The balance sheet value of
£2,624,922 agreed to box 7 of the audited accounting statements for 23-24 .

, FRQILUPHG WKDW WKH &RXQFLO:-V 937 UHWXURBY@®DBH XS W
September 2024. | checked that figures in the VAT return have been dedivectly from

the RBS systemThe credit has been received from HMRC, date 9 October 2024,

checked this into the bank accounthe VAT control account balance at 30.9.24 agreed to

the VAT claim, so | am satisfied there is no imbalance on this account.

B. Financial Regulations & Payments
Interim Audit

The Council has a suite of policies and procedures. These are listed on a peieyre
schedule, with a cycle of renewal dates and committees responsible for reviewing each
policy. The Council has adopted the new NALC template financial regulations, which were
published in May 2024. These were reviewed at the October F&GP meeting, andeare d
to be finalised at the next meeting of Full Council. Standing Orders were reviatvedll
Council meeting in May 2024. Both documents are available for review on the Council
website.

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

Accounting

The Council has a robust process for authorisation of payments to suppliers. The Council
approves expenditure via the annual budget process. Purchase orders areinaask@nce

of expenditure being incurred, these are authorised by the service manager for expenditure
up to £750, the Clerk or Deputy Clerk for amounts higher than this. Invoices are tgent

the Finance Department, and confirmation is sought from service managers tus go
services have been received. At this point, coding and evidence opret¢goods /

services is checked by the RFO and invoices are logged on to the purcdgse $ystem by

the Finance Officer.

Payments are made via a weekly payment run. The Finance Officer staills af

payments due to be made to 2 councillors, who review payments, invoices and purchase
orders before approving payment by email. The Finance Officer then sets thepsyap

on the bank account, these are authorised by an bank signatory, usually the R&®nents
are noted retrospectively at a meeting of Full Council

| tested a sample of 10 transactions, selected from the cashbook for the first 7 months of
the financial year. For all transactions sampled, | was able to check:

PO in place, with appropriate authorisation

Invoice agreed to ledger

Expenditure appropriate for the council

Evidence that the service or goods had been received ( eg confirmatondervice
manager)

x 2 councillors approved by email that the payment could be made ( approvaichf ba
by email held on file )

X X X X

| checked 2 direct debit payments to the schedule of direct debits and standiegsor
approved at Full Council.

C. Risk Management & Insurance

Interim and Final Audit

The Council undertakes a full risk assessment annually. | have confirmetethisk
assessment was reviewed at the Full Council meeting in May 2024 (minute 10523). | have
reviewed the risk assessment, which is published on the Council website. Whilst the risk
assessment is sufficient for the Council to meet the requirements of this control objective,
there may be merit for this to be reviewed in more detail in 24-25, to ensure it isougate

and covers all material risks the Council faces. | note that the risk ass@esss weak in the
area of cyber security, there may be other areas of risk that need to be bdtieumented.

The Council has met its obligations in this area for 24-25.

| have confirmed that the Council has a valid insurance certificate, witk@ry date of5
December 2024 insurance is held with Zurich MunicipalFidelity cover is currently set at
£5 million, this is sufficient, given cash and investment balances at the Council .

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

Accounting

Asset cover appears broad RQVLVWHQW ZLWKrafyigted. &FoXilQikgs@eV DVVHW
insured, with the main buildings covered are :

Asset Sum Insured
Wolfe Pavilion £492K
Wolfe Cottage £433K
Goldsmiths Pavilion £440K

Pine Grove £7.7million

Other assets insured include grounds maintenance equipment ( sum insured £228K) and
Play EquipmentE715).The RFO confirmed that buildings were revalued in 2021, this is
ZLWKLQ WLPHVFDOHV VHW RXW LQ WKH &RXQFLO:-V LQVXUD

Back upRl &RXQFLO GDWD LV PDQDJHG E\ WKH &RXQFLO:-V ,7 F|
has obtained confirmation from the IT contractor that data back-ups have been tested a
are working well 2 last back up test completed on 31 October 2024.

D. Budget, Precept & Reserves
Interim Audit

| confirmed that the 25-26 budget and precept setting process was well underway at the
time of the interim audit Draft committee budgets are currently being discussed at the
November meeting cycle. The Council budget will then be reviewed at the December
meeting of the F&GP Committee, with a final decision on budget and precept duel at
Councilin 11 Jan, before precepting authority deadlinewill review the 25-26 budget at
my next audit.

Budget monitoring reports are issued to each committee meeting, setting out the budget
position for cost centres managed by that committe®FO points out areas of potential
overspend. This has been confirmed to minutes. A corporate budget v actual report
sent to Councillors each month. | reviewed the October report, no material overspends
were identified.

| review reserves at my year end audit.
E. Income

Interim Audit
Crowborough receives income from a number of sources

- Library 2share of cleaning and utility costs

- Basepoint - rent, contribution to service charges plus profit share
- Cemeteries

- Allotments

- Sports pitches

- Community halls

- Kiosks

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

Accounting

| selected a sample of 10 income transactions from the cashbook for the first 7 months of
the financial yearFor all transactions tested | was able to agree income back to invoice, and
from there | checked the invoice had been correctly raised by reviewing thenfiolg:

- Cemetery invoices agreed to published schedule of cemetery fees

- Library 2 cost share spreadsheet maintained by RFO. | tested 1 item, NNDR, back to
bill to confirm correct amount has been entered into the spreadsheet

- Basepoint leasé@to confirm rental payable to CTC

- CIL remittance notification from WealdeR CIL receipt. RFO confirmed these monies
are due to posted to the CIL reserve

- Bank interestzagreed to bank statement

For all transactions tested | was able to agree items sampled to relevant supporting
documentation.

The CounFLO:-V VDOHV OHGJHU VKRZH 69,6/Q aR31 QcwoweD2Q23.L QJ EDO|
Ofthis£1.8N LV PRUH WKDQ PRQWKY ROG 7TKH &RXQFLO:-V GHI

F. Petty cash
Year-end test

G. Payroll

Interim Audit

Payroll is processed by an external agency Advall monthly payroll information is
collated by the RFO. The Operations Manager approves overtime by grount)s ataif d
other overtime is approved by the Clerk - details are sent to the RFO. TR®©Rrepares
a payroll schedule and sends this information to Advo.

Payroll is processed, and the outputs are sent to the RFO for checking prior togaty
Payroll is signed off by the Chair of the Personnel Committee. The Bacsdéatiby
Advo to bank for payment.

| carried out testing of payments made to staff in August 2024 . | agreed ledgerrmayme
back to payroll information produced by the payroll agency for 4 staff membktssted
that:

T Net pay per cashbook agreed back to payslips

T Basic pay per payroll could be reconciled back to approved rates oflpanfirmed
this to spinal points recorded on contracts of employment, minutes confirming pay rises,
ard minuted lock up shift allowances.

¥ | checked that overtime paid could be agreed back to an appropriately authorised
timesheet . My testing has identified an overpayment of 10 hours overtime for one membe
of staff. This has been reviewed by managers and the overpayment willlaenestvia the
next available payroll. Whilst this appears to be a one off error, checks of owertim
processed through payroll should be sufficient to ensure that all overtime can bedagr
back to authorised timesheets.

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

Accounting

7KH 5)2 ORJJHG LQWR WKH &RUDIMaOatVhetdife& ThESFR X QW
confirmed all payroll submissions and payments were up to date.

H. Assets and investments
Interim Audit

The external auditors raised the following point in the 23-24 audit certificate

The AGAR was not accurately completed before submission for review:
The smaller authority has not restated the prior year figure when reviewing assets in Section 2, Box 9. Please note that the
Practitioners’ Guide allows smaller authorities to use any reasonable valuation method, provided that the priar year figure is
restated for consistency and comparability.

This matter was raised as the word restated was not written on to the set of accounts
submitted to external audit. This is a minor omission, and in my opinion the Council should
have been given the opportunity to correct this before the audit certificate was issued.

|. Bank reconciliations
Interim Audit
The Council has 2 accounts with Natwest, 2 with Lloyds and a CCLA investment account .

Bank reconciliations are completed monthly. A review of the file confirmed that this control
is occurring on a timely basis and review is evidenced by a councillor

| re-performed the September 2024 bank reconciliations, and checked balanR&st
reports and bank statements. | found no error in the reconciliation and confirthatithe
reconciliation had been reviewed by Councillor Waller, evidenced by signatutiee
reconciliation and on the face of the bank statement. | confirmed the reviewungcdlor
had been sent copies of all bank statements and was therefore able to agree the
reconciliation to bank before sign off.

The Council has an investment strategy in place, and The RFO has confirmekighat t
currently under review. This should be completed and investment strategy reconsjdered
ensure that the Council maximises returns on money held in medium and long term
deposits . The Council was holding over £2.1m in the NatWest reserve account at the time
of my audit, which is paying a return of 1.7%. £750k is due to be transferred to QCLA

the next few weeks.

J. Year-end accounts
Year end test

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

Accounting

L: : The Authority publishes information on a free to access website/webpage
up to date at the time of the internal audit in accordance with any relevant
transparency code requirements

The Council publishes information required by the Transparency Code on the transparency
page on the website. This is clear and sets out the information published to meet statutory
requirements. | checked that the following information was up to date at my inteudit:

- Expenditure over £50% published to end September 2024
- Contracts Register? up to date for 24-25
- Senior salarieg up to date for 23-24

M: Arrangements for Inspection of Accounts
Interim Audit
Inspection periods for 23-24 were set as follows

Inspection - Key date 23-24 Actual
Accounts approved at Full Council 25 June Full Council
Date of Announcement 26 June

Inspection period begins 27 June

Inspection period ends 7 August

Correct length Yes

| can confirm that regulations were followed in this respect and that the Council can
therefore sign off that it has met control objective 4 on the annual governance statement.

N: Publication requirements 23-24 AGAR

| confirmed that the Council has correctly loaded the audited accounts, annuaihgoee
statement and audit certificate for 23-24 on to the Council website. The conclusion of audit
certificate has been correctly published, with a date of 24 September, in adviainee30
September deadline. The audit certificate was reported to Finance and General Purposes
meeting in October 2023 ( minute 10655).

The external auditors raised 2 points in the opinion section of the audit certificatesd&
are reviewed

- Section O 2trusteeship

- Section H - fixed assets

An archive of AGAR documentation going back to 2017-18 is published on the website, as
required by regulations

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

Accounting s

O. Trusteeship
Interim Audit
The Council is sole trustee of the following charities:

Charity Number Charity Commission Submission 23-
24

Alderbrook Recreation 305197 Submitted 11 September 2024 - nil retur
Ground

Silver Jubilee Pleasure 305198 Submitted 11 September 2024 - nil retur
Ground

War Memorial 255587 Submitted 11 September 2024 - nil retur
Wolfe Recreation Ground | 305199 Submitted 11 September 2024 - nil retur

The Council is up to date with Charity Commission submissions

The external auditors raised the following point in the 2023-24 audit certificate:

Section 1, Assertion 9 has been incorrectly completed. Information has come to our attention that it has not met its responsibilities
as a sole managing trustee during 2023/24 as transactions in relation to the trust fund have been included in the Section 2 reported
figures.

This qualification arose as the CouncildidndtLFN "12yu RQ ER[] RQ WKH $QQXIL
Governance Statement, this must be done for 24-25.

| would like to take this opportunity to thank you for your assistance with the audit. |
attach my invoice . | will be in touch in February to make arrangements fdmalyaudit.

Yours sincerely

RN

Mike Platten CPFA

\ 07958 990310

o= mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

Accounting
APPENDIX A - Matters Arising
Matter Arising Recommendation Council Response

| have reviewed the risk
assessment, which is
published on the Council
website.

Whilst the risk assessment is
sufficient for the Council to
meet the requirements of this
control objective, there may
be merit for this to be
reviewed in more detail in 24-
25, to ensure it is up to date
and covers all material risks
the Council faces. | note that
the risk assessment is weak i
the area of cyber security
there may be other areas of
risk that need to be better
documented

The Council has an
investment strategy in
place, and The RFO has
confirmed that the this is
currently under review..

This should be completed ang
investment strategy

reconsidered, to ensure that
the Council maximises returng
on money held in medium ang
long term deposits

External audit comment
Trusts.

The 24-25 qualification arose
as the Council did not tick
“12u RQ ER]J RQ
Governance Statement, this
must be done for 24-25

| checked that overtime
paid could be agreed back
to an appropriately
authorised timesheet . My
testing has identified an
overpayment of 10 hours
overtime for one member
of staff. This has been
reviewed by managers and
the overpayment will be
repaid via the next availabl

payroll.

Whilst this appears to be a
one off error, checks of
overtime processed through
payroll should be sufficient to
ensure that all overtime can b
agreed back to authorised
timesheets.

D

\ 07958 990310
mike@aprilskies.co.uk

Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP
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Annual Investment Strateqgy

Responsibility:F & GP committee/Full Council

Review CycleAnnually, or earlier in the event of legislative changes

Date of Adoption / Renewal

Resolution Number

8 January 2013 6682
7 January 2014

6 January 2015

4 January 2016

10 January 2017 7957
3 July 2018 8463
234 Jdy 2019 8840
10 March 2020 9020
16 March 2021 9293
11 January 2022 9628
10 January 2023 9992
9 January 2024 10385

14 January 2025




Annual Investment Strategy

11

1.2

1.3

1.4

2.1

2.2

2.3

INTRODUCTION

This policy sets out the treasury management procedures for the momjtarfirthe cash flow and
banking arrangements of Crowborough Town Council. It states which investrhen@ouncil may use
for prudent management of its treasury balances during the financial Jider.Council has had regard
to the Ministry of Housing, Communities and the-Bepartment-of-Communitiesapd 0 '}JA Evu v
(DCLG) Guidance on Local Government Investni&rtstion 161)(a) of The Local Government Act 2003)

v IW& [+ dE +uyEC DV P uvsd ]Jv Wp o] ~ EA]  WS}CGE o}(uW @&
Notes.

Authority reference is to the Coung¥l &]v v ] 0 Z Pupo $§1¥ledans & Biygstmentsogether
with-Section-17 Risk-Management.

The Local Government Act 2003 Act gives local authorities the power to iBession 12 of this Act
~AWIA E 8Y JVA o8 o o8 & o §7 § N 0 }(a)dor any DUEOES @lavabt thiutdfungtions
puv _E vC v Su vSU }1E ~ ¢« (JE SZ %ol hE %olte o }((BZV %o E uFHhdIEYW

ALQ a N\ /@ - a agravada ala
g v Ly \

H 4 ZYalV 3 s jal-affairs.
Section 15(1) of the Act requires a local authority to have regard to guidsswed by the Secretary of
State.

a ala alala' a ala Mant O a a a¥laWlla' NOSEA O alaWlla' aQn oM ant o akala

The Council acknowledges its duty of care to the community and the prudestment of funds. This
Annual Investment Strategy states which investments the Council may ugeuttent management of
its treasury balances during the financial year.

OBJECTIVES
The Coundjle % E]}E]S] « €& U Jv 8Z (}oo}A]JvP & vI]JvP JE EW
0] The security obapital-te-minimise-the risk-of-loessesreserves

(i) The liquidity of investments to meet the cash flow needs of the Gbunc

(iii)

on investments

The Council will aim to achieve a high rate of return on investmmotsmensurate with adequate
safeguards of security and liquidity.

dZz tuv Jofe } i 81A AZ v JvA «3]1vP ulv C Je 3} 3E3FIA v a@niw E

return, minimising the risk of incurring losses from defaults andrible of receiving unsuitably low
investment income.The Council will therefore aim to achieve the amtimieturn on its investments
with appropriate levels of security and liquidity, whilst adopten ethical approach.




2.4

The Ministry of Housing, Communities and Local Government maintainhi¢éhladtrowing of monies

purely to invest or to lend and make a return is unlawful and @ouncil will not engage in such activity.

31

3.2

3.3

34

35

3.6

3.7

38

4.1

INVESTMENTS

Investments for current expenditure will be in instant access deposiuats with a daily sweep to the
current account.

Notless§Z v }v u}v3Z[s A E P A}EI]vP wiltkd ket ifEurrpit@ndinstént access
accounts.Remaining funds will be placed in higher earning interest deposiuatg or the Charities,
Churches and Local Authorities Fund (CCLA)

All investment and deposits will be with UK registered bahbugding societies or the CCLA Public Sector
Deposit Fund.

All investments, deposits and interest will be in £ sterling.

Based on its cashflow forecasts, the Council gu#tes its fund balances in the financial year 2028R5
will be up to £3,500,000. This takes into consitleraexpenditure and commitments from Ear Marked
reserves including planned and proposed projectd mitiatives. The Council has considered the auirre
level of balances and estimated levels over thet figg years coupled with the need for liquiditis spend
commitments and provision for contingenci®epending on the prevailing interest rates and forecast
cash flow requirements, investments not required for cutrexpenditure may be placed on longer term
deposits of up to 2 yearsnd will be regularly reviewed.,

In order to spread the financial risk to a minimum, investments wilinaele with a minimum of 2
financial institutions.

Treasury investments will only be made with entities whose lowestghédali long term credit rating is
no lower than A-. Where available, the credit rating relevant to $pecific investment or class of
investment is used. However, investment decisions are never made solely baseetidrratings, and
all other relevant factors including external advice will be takém &count.

The management of this policy will be by the RFO and reported toféaance and General Purposes
Committee meeting.

INVESTMENT BALANCES/LIQUIDITY OF INVESTMENTS

In order to maintain sufficient security and liquidity the Coumgil manage any surplus funds. At the
discretion of the RFO, in consultation with the Town Clerkf8@P Committee, UK banks and building
societies with assets greater than £25 billion , may be used if offeringh@rrate of interest. These
investments are subject to the risk of credit loss via a bail-in Ishitne regulator determine that the
bank is failing or likely to fail. The Bank of England has statddritthe event of failure, banks with
assets greater than £25 billion are more likely to be bailed-in than nmsdévent, increasing the chance
of the Council maintaining operational continuity.

INVESTMENTS DEFINED AS CAPITAL EXPENDITURE



5.1 The acquisition of share capital or loan capital in any body corporakefised as capital expenditure
under Section 16(2) of the Local Government Act 2003. Such investment will havéutadbd out of
capital or revenue resources and will be classifi © "viv *% J(] JvA <3u v3e

5.2 Aloan or grant by this Council to another body for capital experalihy that body is also deemed by

regulation to be capital expenditure by this Council. The Councibetify if the loan has been made
for policy reasons or if it is an investment for treasury management purposes.

545.3 Itis not envisaged that any investments of a capital expenditure natilkbe entered into during 2024-

6.

6.1

7.1

7.2

8.1

25,

PROVISIONS FOR CREDIT RELATED LOSSES

If any of the Coundik JVA *3u v3e %% @& 3 EJ]el }( o}ee pn 3} (Vpodsd~]
one resulting from a fall in price due to movements in intereges) the Council will make revenue
provision of an appropriate amount.

END OF YEAR INVESTMENT REPORT

During thebudget—processyeathe Responsible Financial Officer (RFO) will report on investmen
forecasts.

At the end of the financial year, the RFO will prepare a report ontmesd activity.

REVIEW

This policy will be reviewed by the Finance and General Purgasemittee/ Full Council on an annual
basis. Any variation to the policy will be submitted to Full Councagproval.
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AGENDA ITEM NUMBER: 5

MEETING DATE: 10th December 2024
COUNCIL/COMMITTEE: F&GPCommittee
TITLE: Full Council Draft Budgets 2025 to 2030

PURPOSE OF REPORT: 5.1 This report sets out the proposed Full Council Budg
2025/26 and the projected budgets to 2030.
The current 20225 Budget is included for comparison.
Appendix A.
The whole Councils Earmarked Reserves (EMR) are
included Appendix B
Appendix At Full Council Budget 2025/2026
Appendix Bt Councils Earmarked Reserves
Appendix Ct Significant Variances from /24 budget to

proposed 2%6 budget

CONTACT OFFICER: RFO

OFFICER RECOMMENDATIONS:
The Committee is RECOMMENDED to:

(1) Commentupon the proposed Full Council Budget 2@®and the
projected budgets to 2030 angécommendits proposals with the
final Precept and Band D to Full Council.

(2) NotesSzZ }uv ]Jo[s DZ W}e]S]}v

5.1.  Full Council Budget

The budget that is presented to F&GP has been considered by all atmeniGees.
Each Committee recommends that the budget for that Committee is appramdd
presented to Council.



RFO

Budgets have been projected until 2030 to inform long term mpilag and tie in with
the Business Plan. All known future expenditure has been indludethese
projections.

At the time of writing this report the provisional Band D base figare202425 is
not known. Figures have been calculated on a Band D base figure 0Of t8&d
increase from 20225 of 26.1when it was 8913.9Between 20284 and 202&5
the increase was 12.3

Using the guesstimated Band D bas&91%increase in Band D Council tax would

be required to meet the current funding requiremerithe table below shows how
much the budget would need to be cut or funds taken from reseredswer the
increase or how much would be added to General Reserves if the percentage was to
increase

Funding
Increase in Band Band D from/ (to) Precept Increase to
D Council Tax | Reserves or[ Requirement Band D
budget cut
0.00% £188.25 -£65,%4 £1,682,954 0
1.00% £190.13 -£49,035 £1,699,783 £1.88
2.00% £192.01 -£32,205 £1,716,613 £3.76
3.00% £193.90 -£15,376 £1,733,443 £5.65
3.91% £195.61 £0 £1,748,757 £7.36
4.00% £195.78 £1453 £1,750,272 £7.53
5.00% £197.66 £18283| £1,767,101.67 £9.41

Attached as Appendix C are the significant changes in the overaktsu@fpanges
over 10% and/or over £1,000 are included. Members should considefaathiation
given andecommenda Precept & Band D figure to Full Council.

The General Reserve and EMRs at 01/04/24 wdr@24.,610 and £,603,312
respectively. Our reserves policy recommends that 50% of net operating expendit
should be held in general reserves which in monetary terms equates 4,889

using the proposed budget figure. Full Council has approved for £1500006 t
transferred from General Reserves to EarMarked Reserves for Pine Grove Building
maintenance which would reduce the overall general reserve figure to,6801

| anticipate that there will be additional funds at the erfdlus financial year which

will increase the general reserves.

EMRs as a@80/11/24 were £1,801,366 but £769,158 of that is committed leaving
£1,032,218 at the year end. See Appendix B.
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AGENDA ITEM NUMBER: 6.1
MEETING DATE: 10th December 2024
COUNCIL/COMMITTEE: F &GP

TITLE: Grant awarding meeting

PURPOSE OF REPORT: Toconsider changing the date of the grant awarding
meeting.

SUPPORTING DOCUMEN

OFFICER CONTACT: Town Clerk

OFFICER RECOMMENDATIONS:
1 To move the grant awarding meeting to April of every year
2

At the F & GP meeting on the L @ctober the following comment was minuted as part of a
decision made on the grant awarding policy.

It was agreed that when advertising the grant application proces2085/26 the campaign
should be very clear as to the total amount available for grants.

On the 4" July 2017 the F & GP committee agreed to adopt an amended grant awarding
policy which stated that grants would be awarded at a March F & GPimgesith grants
being paid in the following financial year.

This has meant that the grant awarding process does not take place in theysamas the
year in which the budget for grants is agreed

In order to rectify this anomaly and to adhere to the committee requegiublicise the
total amount for grants the clerk recommends that grants are awarded aFt&eG P
meeting in April and that the grant awarding policy is amended tecethe change.



GrantAwardingPolicy

Responsibility:F & GPcommittee

ReviewCycle:Everythree years,or earlierin the eventof legislativechanges

Date of Adoption/ Renewal ResolutionNumber
5July2011 6193
3 July2012 6546
9July2013
8 September2015
4 July2017 8122
23 October2018 8580/1/2/3
7 Septembe021 9497
12December2023 10373
150ctober 2024 10662




GRANTAWARDIN@OLICY

1. Introduction

1.1  CrowboroughTownCouncilwelcomesand valuesthe work of localvoluntarygroupsand
organisationsThecouncilhasa policyfor makinggrantsto groupsandorganisationsvhich
contribute to the welfare of the communityby improvingor supportingfacilitiesand/or
activities.Applicantsmust be ableto demonstratea clearneedfor financialsupport.

2. Guidelines

2.1  An overalllimit for the annualprovisionof grantaid will be determinedaspart of the budget
setting processand applicationswill be invited to be assesse@nceduringthe year.

2.2  Applicantanustcompletea grantapplicationandreturn it, togetherwith the requiredfinancial
information, to the councilto meetthe following deadline:
X Byz0February 17" April fordecisionat Mareh April committee meeting

2.3 Grantsawardedat the Mareh Aprilmeetingwill be paidby the end of Aprik May
2.4 Grantswill not routinely exceed50%of the costof the projector activity.

2.5 Any grant awarded in excess of £10,000 shall be subject to ratification by resadtrull
Council

2.6  Applicantswill providedetailsof the project/activityandthe numberof Crowboroughresidents
expectedto benefit.

2.7  Anyunspentmoneybythe end of the financialyearin whichthe grantwasawardedmustbe
returnedto the council.

2.8  Asaconditionof the grantorganisationsnustprovideevidenceasto how the grantwasspent.

2.9 Asaconditionof receivinga grant,organisations wilbe requiredto acknowledge the }uv Jo[-
supportin publicity material.

2.10 Furthergrantapplicationswill not be consideredf conditionsin 2.6and2.7and2.8arenot
met.

2.11 Applicationswill not be consideredf not accompaniedy the mostrecentaccountsor in the
caseof new organisationsa budgetforecast.

2.12 Thecouncilwill not normallysupportcommerciabrganisationsmajor charities,bodies
consideredo be self-fundedor providedfor by other authorities.

2.13 Inexceptionalcircumstancesa grantmay be awardedoutsidethe granttimetable at the
discretionof the FullCouncil.Thecouncilreserveghe right to refuseanygrantapplication,or
offer an alternateamountto that originallyrequested.



2.14 Anygrantawardedto CTQrustsfallsoutsideof the scopeof this policyand CTGeserveshe
right to makelargerpaymentsto thosetrusts.



AGENDA ITEM NUMBER: 7.1

MEETING DATE: 10th December 2024
COUNCIL/COMMITTEE: F &GP
TITLE: Councillor tablets

PURPOSE OF REPORT: Tonote the update on the distribution of councillor tablets.
SUPPORTING DOCUMEN None
OFFICER CONTACT: Town Clerk

OFFICER RECOMMENDATIONS:

1

2

Background

The following report on the purchase of tablets for councillors stdsmitted to the F & GP
Committee as part of the proposal to move the council from an onsitees¢ovthe cloud.

10" October 2023

4.6

Server or Cloud Based Option

As a data controller, the council has obligations relatinthéoconfidentiality,
integrity, and availability of all personal data it hol@ouncillors are currently using
personal devices with regard to council business and wbilstadl business is
conducted only via a secure council email address there may beraased risk if
data is stored on multiple devices or if data is retained for longer thaecessary. If
there is a personal data breach councillors must be able to demonshatéhey
have secured, controlled, or deleted all council generated personal dalebn t
device.

In order to ensure that data being stored and processed is being helelyemud
that the council remains compliant in terms of data protectioe, @lerk
recommends that the councillors are issued with council owned tabldte, tised
solely for Crowborough Town Council business. The tablets woulddsndor the
duration of tenure with Crowborough Town Council. Data woealdlde to be
removed in the event of a data breach and on completion of céamighure the




tablet would be returned, and the information on the device whadecurely
removed.

Please find below the minutes of the meeting relating to the purehascouncillor tablets.

It was noted that the cost of the purchase of the tablets would be the same wtibther

committee opted to have a server or a cloud based hosting system.

It was agreed that the purchase of tablets was essential for the long term secufigy of t

council in terms of how data is managed and that deletions must be in line with the
}uv Jrefention policy.

10276 RESOLVHDat the council moves to a cloud based hosting systentratdl6 x
android tablets are purchased for councillors which are to be smletly for Crowborough
Town Council business.

Current situation

The council moved to a cloud-based systamSaturday 18 and Sunday ¥7November.
Councillors were issued with their tablets betweerf"I8ovember and the Z0November.

Clir Martyn Everitt and Cllr Simon Ryder have declined to accept the taBlets Everitt and
Ryder will not be able to sign off council payments as this woulhneenfidential
information relating to customers and suppliers being sent to thensonal devices.

The IT company offered to provide sessions with councillors to setaiptablets free of

Z EP e+ % &S }( $Z }uv ]Jo[+ whdwersjvyailable fan 9.00at5pm
on the 18", 19" and 2&" November in the council offices. A session of this type would
normally be charged out at £250.00IIr Clark could not attend any of the sgi-sessions
offered and has requested a separate session, preferably in the evenaighe weekend
The training budget for councillors (Personri&idget code 4121/102) for the 2024/25 has
£400.00 remaining

Clir Clark will also not be asked to sign off payments if wspegsonal device to access the
documents.

There have been teething problems with the tablets. Councillors sigifiirmyments would
struggle to compare invoices with payments on one screen. The IT comaaayfoduced
ashort video on how to spilt the screen which the clerk has shared.

The time out on the tablet was far too short, in some cases only seconds. Torapary
have produced a short video on how to resolve this problem which has $iesmed by the
clerk.

Some councillors found themselves locked out of councillor enTditsse councillors have
been advised to contact the IT company who have been able to retavssue swiftly

The committee is asked to consider how it wishes to proceed with megacouncillor use
of tablets solely for CTC business.
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