
 
CROWBOROUGH TOWN COUNCIL 

 
To all Members of the FINANCE and GENERAL PURPOSES Committee (with copies to all other 
Members for information). 
 
You are summoned to attend a meeting of the FINANCE and GENERAL PURPOSES Committee to 
be held at the Council Offices, Pine Grove, Crowborough on Tuesday 10th December 2024 at  
7.30 pm when it is proposed to transact the following business: 
 
Caroline Miles, Town Clerk 
4th December 2024 
 

 
MEETINGS OF THE COUNCIL ARE OPEN TO THE PUBLIC.  

 

Questions from members of the public (15 minutes maximum) 
Members of the public are welcome to address the committee on items listed in this agenda. 
Please note that those addressing the committee shall not speak for more than 3 minutes. Once 
public question time has concluded members of the public will not be allowed to interrupt the 
meeting. Council meetings are meetings held in public but are not public meetings. 

 
IN VIEW OF THE CONFIDENTIAL NATURE OF THE DISCUSSION OF SOME ITEMS ON THIS AGENDA, 
THE PRESS AND PUBLIC MAY BE EXCLUDED UNDER THE PUBLIC BODIES (ADMISSION TO 
MEETINGS) ACT 1960 
 
1. APOLOGIES 
 
2. DECLARATIONS OF INTEREST 
 
3. MINUTES 

3.1   To adopt the minutes of 15th October 2024 as a true record of the meeting 
 
4.      FINANCIAL MATTERS 
          4.1  To note the finance report and agree any action  
 
5.      PROPOSED BUDGETS FOR 2025/26 

5.1  To review all the committee budgets and agree a recommendation to Full Council, 
setting the Precept for 2025/26 

6.      GRANTS 
          �ò�X�í���d�}���v�}�š�����š�Z�����}�(�(�]�����Œ�[�•���Œ���‰�}�Œ�š�����v�������P�Œ�������(�µ�Œ�š�Z���Œ�������š�]�}�v 
          6.2  Grant Awarding policy 
 
7.      COUNCILLOR TABLETS 
          7.1 To note the report on councillor tablets 
 
8.       EXEMPT BUSINESS 
 8.1 To note the confidential aged debt report  

          URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING AND/OR 
INCLUSION ON A FUTURE AGENDA                            

 



 

 

 

 

 

  TITLE:        Finance Report 

AGENDA ITEM NUMBER:  4 

MEETING DATE: 10th December 2024 

COUNCIL/COMMITTEE: F&GP Committee 

PURPOSE OF REPORT: 4.1 To note �&�˜�'�W�[�•�� ���µ�Œ�Œ���v�š�� �]�v���}�u���� ���v���� ���Æ�‰���v���]�š�µ�Œ���� ���P���]�v�•�š��
budget and Earmarked Reserves (EMR)  
4.2 To review and note the internal auditors report and 
comments 
4.3 To note the latest information on Insurance Claims 
4.4 To review and agree the proposed insurance renewal. 
Appendix E 
4.5 To review the Annual Investment Strategy. Appendix F 
4.6 To note the report on Pinegrove 
4.7 To discuss the option of changing banks 
4.8 To note the confidential debtors report and agree the 
write off of bad debts 
 
 

  

SUPPORTING DOCUMENTS: Appendix A �t Income & Expenditure Report  

Appendix B - Earmarked Reserves 

Appendix C �t Internal Auditors Report 

Appendix D �t Insurance Claim Log 

Appendix E �t Insurance Renewal 

Appendix F - Annual Investment Strategy 

Appendix G �t Pinegrove Analysis 

Appendix H - Confidential Aged Debtor Report 

 

CONTACT OFFICER: RFO  

 

OFFICER RECOMMENDATIONS: 
 The Committee is RECOMMENDED to: 



(1) Note �š�Z���� ���}�u�u�]�š�š�����[�•�� ���µ�Œ�Œ���v�š�� �]�v���}�u���� ���v���� ���Æ�‰���v���]�š�µ�Œ�����‰�}�•�]�š�]�}�v�X��
Appendix A 

(2) Note �š�Z�]�•�����}�u�u�]�š�š�����[�•�������Œ�u���Œ�l�������Z���•���Œ�À���• and agree any actions. 
Appendix B  

(3)        Note the Internal Auditors Report and signed AGAR and agree any 
actions. Appendix C 

(4)       Note the latest information regarding insurance claims. Appendix D 
(5)        Review and agree the annual insurance renewal. Appendix E 
(6)     Review the annual investment strategy and recommend to Full 

Council. Appendix F 
(7)        Note the report on Pinegrove. Appendix G 
(8)        Discuss the option of moving banks 
(9)        Note the Confidential Aged Debt Report and agree to the write off 

of bad debts. Appendix H 
 

  
 

 

4.1 Income and Expenditure 

 
4.1.1 Attached as Appendix A is the Income & Expenditure report for this Committee for the 

financial year 2024/2025. Any recent significant variances are shown in bold 
  
 Corporate Management (101) 

4060 Accounting Support �t will exceed budget due to the higher than anticipated costs 
for licenses for the Rialtus software 

 
 Democratic Representation (102) 
   

Central Admin & Support costs (105) 
4023 Subscriptions �t has exceeded budget ���µ�š���/�����}�v�[�š�����v�š�]���]�‰���š�����š�Z�]�•���š�}���Œ�]�•�����(�µ�Œ�š�Z���Œ 
 
Other Operating Income & Expenditure (109) 
1190 Interest Received �t has exceeded budget due to higher interest rates and funds 
being placed with good yield returns 
 
Pine Grove �t Revenue Costs (113) 
1118 Profit Share Basepoint �t has exceeded budget by quarter 2 

   

4.1.2 Earmarked Reserves 
 

�d�Z�]�•�����}�u�u�]�š�š�����•�����D�Z�[�•�����Œ�������š�š�����Z���������•�����‰�‰���v���]�Æ�����X 
 
 
 
 



 

4.2 Internal Auditors Report 
 

Appendix C shows the internal auditors report and comments after the first interim 
audit for 2024/25. 

 

 

4.3      Insurance Claim Information 
Please refer to Appendix D. There have been three insurance claims logged this financial 
year for vehicle damage. 

 

4.4      Insurance Renewal 
 

���‰�‰���v���]�Æ�������Œ���(���Œ�•���š�}���š�Z�����]�v�•�µ�Œ���v�������Œ���v���Á���o���‰���‰���Œ�Á�}�Œ�l�X���d�Z���Œ�����]�•�v�[�š�����v�Ç�š�Z�]�v�P���v���Á���š�}���Œ���‰�}�Œ�š��
within the levels of cover, but it is recommended that Committee review and agree the 
current levels of cover in place.  

The premium for the forthcoming year has increased by nearly £750 and is higher than 
anticipated and budgeted for within the 25/26 committee budget. This is mainly due to the 
buildings, contents and vehicles values being increased due to the index linking of 5% 

The internal auditor has previously recommended that cyber insurance should be 
���}�v�•�]�����Œ���������µ�š���š�Z�]�•���]�•�v�[�š���•�}�u���š�Z�]�v�P���š�Z���š���•�µ�Œ�]���Z���}�(�(���Œ�•�X 

 

4.5      Annual Investment Strategy 

  
 Appendix F shows our current Investment Strategy with recommended changes. This 

has been adapted following a review and comparison with the latest legislation. 

 It is recommended that this policy is adopted. 

 

4.6       Pinegrove 
 

At the last F&GP meeting, members asked to see an analysis of the income and 
expenditure related to Pinegrove. Appendix G shows the breakdown of income and 
expenditure over the last 5 years. This shows that all running costs are being covered 
by income but not when interest and capital repayments are taken into 
consideration. 

 
 
 
 



4.7    Banks 
 

At the F&GP meeting on the 22nd October, the committee 10659 RESOLVED to 
transfer £750,000 into the CCLA fund account. 

Unfortunately, we have not been able to action this request as NatWest have 
changed the way that they accept Chaps forms and it now means that two 
councillors would have to go to the branch in Tunbridge Wells to action the request. 
The only other alternative is to upgrade the Bankline access which would mean that 
we could make this transfer online. To upgrade would cost the Council £20 per 
month in bank charges �t �Á�������µ�Œ�Œ���v�š�o�Ç�����}�v�[�š���‰���Ç���u�}�v�š�Z�o�Ç�������v�l�����Z���Œ�P���•�X 

The RFO raised a formal complaint and the resolution from this is that NatWest will 
refund the Council one years of monthly charges but the £20 monthly charge will 
commence as soon as we upgrade. 

At the same time, Lloyds have informed us that they will now be charging £8.50 per 
month for their services. This can be offset slightly by opening a deposit interest 
bearing account and money being moved from the current account to this new 
account. 

The RFO has looked at alternative accounts �t one being with Unity Trust who 
specialises in Town Councils and Local Authorities. This account would also have 
charges unless our annual income rose above £2 million. The monthly charge for this 
�������}�µ�v�š���]�•���¬�ò�X���d�Z���Ç�����}�v�[�š���}�(�(���Œ����n automated daily sweep from a current account to 
a deposit account but this can be done manually. The daily limit for transactions 
would be £150,000, if we needed to make payment more than this, a Chaps fee 
would be £28. They charge 15p per transaction (NatWest charges 35p per 
transaction). They also offer fixed term deposit accounts. 

Discuss whether members would be supportive of changing bank accounts.  

 
 

4.8    Confidential Aged Debtors Report  
 

Appendix H shows the Aged Debt Report.  

It is requested that the committee agree to write off two bad debts. As per the current 
debtor policy the relevant information is as follows: 

The first relates to line 5 on the aged debt report.  

Date of Invoice: 28th August 2024 

Amount of debt: £500 



Reason for Write Off: This invoice was raised for sponsorship but despite chasing on 
several occasions, the money was not paid in time for promotional items ahead of the 
event. This was clearly stipulated in the agreement. 

The second relates to the last line on the aged debt report. 

Date of Invoice: 13th June 2024 

Amount of debt: £16 

Reason for Write Off: This invoice was raised for hire of the netball courts after a 
booking was made on the day of hire. The customer has been contacted 4 times with 
request for payment. These have gone without a response. 

 

 

 

 

 

RFO 
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Crowborough Town Council Page 1

Detailed Income & Expenditure by Budget Heading 27/ 11/2024

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

Finance and General Purposes

101 Corporate Management

0.0%01051 Income-Miscellaneous 40 0 0

0.0%1,1001120 Income- Rechargeable 1,976 (1,100) 0

2,016 0(1,100)Corporate Management :- Income 1,100 0

10.9%156 1564055 Stripe Charges 23 19 175

54.4%547 5474056 Bank Charges 906 653 1,200

34.7%2,026 2,0264057 Audit Fees 2,945 1,075 3,100

62.8%4,467 4,4674058 Legal & Professional Fees 6,308 7,533 12,000

99.3%19 194060 Accounting Support 2,488 2,606 2,625

0.0%0 04065 Bad Debt Write Off 2,715 0 0

0.0%(51) (51)4998 Vision Document 0 51 0

15,385 19,10011,936Corporate Management :- Indirect Expenditure 7,164 0 7,164 62.5% 0

Net Income over Expenditure (13,036) (19,100) (6,064)(13,369)

102 Democratic Representation

0.0%(379)1051 Income-Miscellaneous 0 379 0

0 0379Democratic Representation :- Income (379) 0

34.4%16,920 16,9204119 Members Allowances 19,239 8,857 25,777

13.1%174 1744120 Members Expenses 144 26 200

64.0%640 3604121 Members Courses 1,134 360 1,000 280

8.0%1,000 9204122 Civic Expenses 935 0 1,000 80

21,451 27,9779,243Democratic Representation :- Indirect Expenditure 18,734 360 18,374 34.3% 0

Net Income over Expenditure (8,864) (27,977) (19,113)(21,451)

105 Central Support-Admin Costs

0.0%(120)1050 Income-Pension Forms 270 120 0

0.0%01051 Income-Miscellaneous 6 0 0

276 0120Central Support-Admin Costs :- Income (120) 0

91.2%635 6354015 IT Support 7,118 6,615 7,250

81.4%1,307 1,2274020 Telephone & Postage 6,262 5,293 6,600 80

55.6%2,010 1,9104021 Stationery and Printing 3,609 2,295 4,305 100

0.0%20,700 20,7004022 Insurance 22,446 0 20,700

105.6%(303) (313)4023 Subscriptions 4,396 5,872 5,569 11

59.3%813 8134024 Equipment rental/Lease 2,312 1,187 2,000

99.4%12,115 1024110 New IT Equipment 2,137 4,885 17,000 12,013

Continued over page
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Crowborough Town Council Page 2

Detailed Income & Expenditure by Budget Heading 27/ 11/2024

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

19.5%966 9664255 Equipment 938 234 1,200

49,217 64,62426,379Central Support-Admin Costs :- Indirect Expenditure 38,245 12,204 26,041 59.7% 0

Net Income over Expenditure (26,259) (64,624) (38,365)(48,942)

109 Other Operating Income & Exp.

100.0%01176 Precept Received 1,595,929 1,678,041 1,678,041

334.7%(35,203)1190 Income-Interest Received 65,794 50,203 15,000

0.0%(324,412)1196 Income-CIL receipts 693,299 324,412 0 324,412

2,355,022 1,693,0412,052,656Other Operating Income & Exp. :- Income (359,615) 121.2% 324,412

50.0%49,685 49,6854175 PWLB - CCA Hall 99,371 49,685 99,370

50.0%23,121 23,1214950 PWLB -G/MOD/GS/S/OA 46,238 23,119 46,240

100.0%1 14951 PWLB - Pine Grove 169,734 169,734 169,735

315,343 315,345242,539Other Operating Income & Exp. :- Indirect 
Expenditure

72,806 0 72,806 76.9% 0

Net Income over Expenditure 1,810,117 1,377,696 (432,421)2,039,679

6002 less Transfer to EMR 693,299 324,412

Movement to/(from) Gen Reserve 1,346,380 1,485,705

113 Pine Grove-Revenue Costs

0.0%01051 Income-Miscellaneous 2,715 0 0

0.0%01103 Income-insurance 7,390 0 0

0.0%(801)1114 Income - Ashdown Radio 802 801 0

15.9%16,3941115 Income-Library Rechargeable 24,454 3,106 19,500

49.3%30,4341116 Income-Basepoint Rechargable 53,469 29,566 60,000

85.1%10,4311117 Income-Basepoint Rent 60,000 59,569 70,000

325.7%(56,429)1118 Income-Basepoint Profit share 105,897 81,429 25,000

254,728 174,500174,471Pine Grove-Revenue Costs :- Income 29 100.0% 0

92.4%1,176 1,1764012 Rates 14,876 14,322 15,498

72.6%555 2744017 Health & Safety 963 445 1,000 281

29.1%1,064 1,0644041 Grounds Maintenance 1,500 436 1,500

39.6%35,299 30,2234250 Buildings Maintenance 21,243 14,701 50,000 5,076

44.3%9,570 8,3574335 Security, Fire & Alarms 10,406 5,430 15,000 1,213

53.7%9,794 9,7254800 Caretaking/ Cleaning 16,753 11,206 21,000 69

83.0%509 5094801 Refuse & Hygiene 2,692 2,491 3,000

62.2%15,112 15,1124805 Electricity 37,091 24,888 40,000

19.3%24,221 24,2214806 Gas 16,345 5,779 30,000

49.7%1,886 1,8864807 Water and Sewage 3,436 1,864 3,750

125,307 180,74881,563Pine Grove-Revenue Costs :- Indirect Expenditure 99,185 6,639 92,546 48.8% 0

Net Income over Expenditure 92,908 (6,248) (99,156)129,421

Continued over page
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Detailed Income & Expenditure by Budget Heading 27/ 11/2024

Actual Year 
To Date

Current 
Annual Bud

 Variance 
Annual Total

Committed 
Expenditure

Funds 
Available

Actual Last 
Year

% Spent Transfer 
to/from EMR

115 Other Services to the Public

100.0%0 04112 Service Level Agreements 45,150 50,000 50,000

100.0%0 04150 Grants 16,000 17,000 17,000

61,150 67,00067,000Other Services to the Public :- Indirect Expenditure 0 0 0 100.0% 0

Net Expenditure (67,000) (67,000) 0(61,150)

309 Civic & Community Centres

81.0%1171010 Income-Toilet Scheme 617 500 617

617 617500Civic & Community Centres :- Income 117 81.0% 0

Net Income 500 617 117617

901 Earmarked F & GP

0.0%0 09009 Election Reserve 8,348 0 0

0.0%(975) (1,498)9010 Pine Grove - Water 19,926 975 0 523 975

0.0%0 09011 Legal & Professional Fees 1,744 0 0

0.0%(3,425) (3,425)9012 Grants 5,125 3,425 0 3,425

0.0%(30,594) (30,594)9071 Pine Grove Buildings Maintenan 58,649 30,594 0 30,594

93,791 034,994Earmarked F & GP :- Indirect Expenditure (34,994) 523 (35,516) 34,994

Net Expenditure (34,994) 0 34,994(93,791)

6001 plus Transfer from EMR 86,151 34,994

Movement to/(from) Gen Reserve (7,640) 0

473,654 674,794

(358,868)2,227,026 1,868,158

201,140

1,753,372 1,193,364 (560,008)

Finance and General Purposes :- Income

Net Income over Expenditure

Expenditure 19,725 181,415681,645

2,612,658

1,931,013

119.2%

73.1%

plus Transfer from EMR 86,151 34,994

less Transfer to EMR 693,299 324,412

Movement to/(from) Gen Reserve 1,323,865 1,463,954

473,654 674,794

(358,868)2,227,026 1,868,158

201,140

1,931,013 1,753,372 1,193,364 (560,008)

Grand Totals:- Income

Net Income over Expenditure

Expenditure 19,725 181,415681,645

2,612,658 119.2%

73.1%

plus Transfer from EMR 86,151 34,994

less Transfer to EMR 693,299 324,412

Movement to/(from) Gen Reserve 1,323,865 1,463,954
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6 Uplands Road. Farnham GU9 8BP  

Karen Whiley  
RFO 
Crowborough Town Council  

13 November 2024 
Dear Karen    
  

Crowborough Town Council - Internal Audit 2024-25 
Interim Audit 

 
Following the virtual interim audit completed on 13 November,  I attach my report for 
consideration by the Council. This was the first of two audits I intend to carry out to 
support my opinion on the 24-25 Annual Governance and Accountability Return (AGAR). I 
covered the following at this visit:  
 
�‡ Review of opening balances and reporting of 23-24 audit opinion  
�‡ Follow up previous recommendations  
�‡ Testing of expenditure first 7 months of financial year  
�‡ Testing of income �² first 7 months of financial year  
�‡ Risk management and insurance  
�‡ Salaries and wages  
�‡ Budget monitoring reports  
�‡ Arrangements for inspection of accounts  
�‡ Bank reconciliations.  
�‡ Charitable trusts  
 
I am pleased to report that overall Council has successfully maintained a strong system of 
financial control.   I have recommendations to raise, shown at Appendix A.  
 
The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to 
conduct a review of the effectiveness of the system of internal control and prepare an 
annual governance statement in accordance with proper practices in relation to accounts. 
The internal audit reports should therefore be made available to all members to support 
�D�Q�G���L�Q�I�R�U�P���W�K�H�P���Z�K�H�Q���W�K�H�\���D�U�H���F�R�Q�V�L�G�H�U�L�Q�J���W�K�H���$�X�W�K�R�U�L�W�\�·�V���D�S�S�U�R�Y�D�O���R�I���W�K�H���D�Q�Q�X�D�O��
governance statement. I am required by Section 4 of the Annual Governance and 
Accountability Return (AGAR) to review controls in place at the Council against predefined 
control assertions. These control assertions are set out below, together with the results of 
testing carried out at the interim audit. 



 

 

6 Uplands Road. Farnham GU9 8BP  

A. Books of Account  
Interim Audit  
The Council continues to use the RBS Omega accounting application.  The following linked 
modules are also operated: 
 

�x Allotments  
�x Cemeteries.   
�x Purchase Ledger  
�x Sales Ledger 
�x Bookings  
�x Purchase Orders 
�x Asset Management and Inventory, this was installed last financial year 

 
The RFO is a qualified accountant and has been with the Council 4 years, and is supported 
by a Finance Officer.  Both officers are familiar with the operation of the accounting system.  
 
A review of the cashbook shows that all data fields are being entered and that records are 
up to date. My audit testing showed that supporting documentation could be readily located 
from records recorded on RBS, and all key reconciliations were in place.   
 
I tested opening balances on the RBS system at 1.4.24.  The balance sheet value of 
£2,624,922 agreed to box 7 of the audited accounting statements for 23-24 .   
 
�,���F�R�Q�I�L�U�P�H�G���W�K�D�W���W�K�H���&�R�X�Q�F�L�O�·�V���9�$�7���U�H�W�X�U�Q�V���D�U�H���X�S���W�R���G�D�W�H�����Z�L�W�K���9�$�7���F�O�D�L�P�H�G���W�R���W�K�H���H�Q�G���R�I��
September 2024. I  checked that figures in the VAT return have been derived directly from 
the RBS system.  The credit has been  received from HMRC, date 9 October 2024,   I 
checked this into the bank account.  The VAT control account balance at 30.9.24 agreed to 
the VAT claim, so I am satisfied there is no imbalance on this account.   
 
 
B. Financial Regulations & Payments  
Interim Audit 
 
The Council has a suite of policies and procedures.  These are listed on a policy review 
schedule, with a cycle of renewal dates and committees responsible for reviewing each 
policy.  The Council has adopted the new NALC template financial regulations, which were 
published in May 2024.    These were reviewed at the October F&GP meeting, and are due 
to be finalised  at the next meeting of Full Council.  Standing Orders were reviewed at Full 
Council meeting in May 2024.  Both documents are available for review on the Council 
website.   
 
 
 
 
 
 
 
 



 

 

6 Uplands Road. Farnham GU9 8BP  

 
 
The Council has a robust process for authorisation of payments to suppliers. The Council 
approves expenditure via the annual budget process.  Purchase orders are raised in advance 
of expenditure being incurred, these are authorised by the service manager for expenditure 
up to £750, the Clerk or Deputy Clerk for amounts higher than this.   Invoices  are sent to 
the Finance Department, and confirmation is sought from service managers that goods or 
services have been received.   At this point, coding and evidence of receipt of goods / 
services is checked by the RFO and invoices are logged on to the purchase ledger system by 
the Finance Officer.  
 
Payments are made via a weekly payment run.  The Finance Officer sends details of 
payments due to be made to 2 councillors, who review payments, invoices and purchase 
orders before approving payment by email.  The Finance Officer then sets the payments up 
on the bank account, these are authorised by an bank signatory, usually the RFO.   Payments 
are noted retrospectively at a meeting of Full Council   
 
I tested a sample of 10 transactions, selected  from the cashbook for the first 7 months of 
the financial year.    For all transactions sampled, I was able to check: 
 

�x PO in place, with appropriate authorisation 
�x Invoice agreed to ledger 
�x Expenditure appropriate for the council 
�x Evidence that the service or goods had been received ( eg confirmation from service 

manager) 
�x 2 councillors approved by email that the payment could be made ( approval of batch 

by email held on file ) 
 
I checked 2 direct debit payments to the schedule of direct debits and standing orders 
approved at Full Council. 
 
C. Risk Management & Insurance  
Interim and Final Audit  
The Council undertakes a full risk assessment annually. I have confirmed that the risk 
assessment was reviewed at the Full Council meeting in May 2024 (minute 10523).  I have 
reviewed the risk assessment, which is published on the Council website.  Whilst the risk 
assessment is sufficient for the Council to meet the requirements of this control objective,  
there may be merit for this to be reviewed in more detail in 24-25, to ensure it is up to date 
and covers all material risks the Council faces.  I note that the risk assessment is weak in the 
area of cyber security, there may be other areas of risk that need to be better documented.  
The Council has met  its obligations in this area for 24-25.   
 
I have confirmed that the Council has a valid insurance certificate, with an expiry date of 5 
December 2024,  insurance is held with Zurich Municipal.    Fidelity cover is currently set at 
£5 million, this is sufficient, given cash and investment balances at the Council .      
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Asset cover appears broadly �F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���W�K�H���&�R�X�Q�F�L�O�·�V���D�V�V�H�W register.  13 buildings are 
insured, with the main buildings covered are : 
 
Asset Sum Insured  
Wolfe Pavilion £492K 
Wolfe Cottage  £433K 
Goldsmiths Pavilion £440K 
Pine Grove  £7.7million  

 
Other assets insured include grounds maintenance equipment ( sum insured £228K) and 
Play Equipment,  £715K).The RFO confirmed that buildings were revalued in 2021, this is 
�Z�L�W�K�L�Q���W�L�P�H�V�F�D�O�H�V���V�H�W���R�X�W���L�Q���W�K�H���&�R�X�Q�F�L�O�·�V���L�Q�V�X�U�D�Q�F�H���S�R�O�L�F�\.  
 
Back up �R�I���&�R�X�Q�F�L�O���G�D�W�D���L�V���P�D�Q�D�J�H�G���E�\���W�K�H���&�R�X�Q�F�L�O�·�V���,�7���F�R�Q�W�U�D�F�W�R�U�����:�H�D�O�G���,�7�����������7�K�H���5�)�2��
has obtained confirmation from the IT contractor that data back-ups have been tested and 
are working well �² last back up test completed on 31 October 2024.  
 
D. Budget, Precept & Reserves  
Interim Audit  
 
I confirmed that the 25-26 budget and precept setting process was well underway at the 
time of the interim audit.   Draft committee budgets are currently being discussed at the 
November meeting cycle. The Council budget will then be reviewed at the December 
meeting of  the F&GP Committee, with a final decision on budget and precept due at Full 
Council in 11 Jan, before precepting authority deadlines.  I will review the 25-26 budget at 
my next audit.     
 
Budget monitoring reports are issued to each committee meeting,  setting out the budget 
position for cost centres managed by that committee.   RFO points out areas of potential 
overspend.   This has been confirmed to minutes.  A  corporate budget v actual report  is 
sent to Councillors each month.  I reviewed the October report, no material overspends 
were identified.     
 
I review reserves at my year end audit.   
 
E. Income  
Interim Audit  
Crowborough receives income from a number of sources  
 
- Library �² share of cleaning and utility costs  
- Basepoint  - rent, contribution to service charges plus profit share    
- Cemeteries 
- Allotments  
- Sports pitches 
- Community halls 
- Kiosks  
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I selected a sample of 10 income transactions from the cashbook for the first 7 months of 
the financial year.  For all transactions tested I was able to agree income back to invoice, and 
from there I checked the invoice had been correctly raised by reviewing the following: 
 
- Cemetery invoices agreed to published schedule of cemetery fees  
- Library �² cost share spreadsheet maintained by RFO.  I tested 1 item, NNDR, back to 

bill to confirm correct amount has been entered into the spreadsheet 
- Basepoint lease �² to confirm rental payable to CTC   
- CIL remittance notification from Wealden �² CIL receipt.  RFO confirmed these monies 

are due to posted to the CIL reserve  
- Bank interest �² agreed to bank statement  
 
For all transactions tested  I was able to agree items sampled to relevant supporting 
documentation. 
 
The Coun�F�L�O�·�V���V�D�O�H�V���O�H�G�J�H�U���V�K�R�Z�H�G���D�Q���R�X�W�V�W�D�Q�G�L�Q�J���E�D�O�D�Q�F�H���R�I���…69,671 at 31 October 2024.  
Of this £1.8�N���L�V���P�R�U�H���W�K�D�Q�������P�R�Q�W�K�V���R�O�G�������7�K�H���&�R�X�Q�F�L�O�·�V���G�H�E�W�R�U�V���O�H�G�J�H�U���L�V���Z�H�O�O���P�D�Q�D�J�H�G.  
 
F. Petty cash  
Year-end test  
  
G. Payroll  
Interim Audit  
Payroll is processed by an external agency Advo .   All monthly payroll information is 
collated by the RFO. The Operations Manager  approves overtime by grounds staff,  and all 
other overtime is approved by the Clerk  - details are sent to the RFO.  The RFO prepares 
a payroll schedule and sends this information to Advo.   
 
Payroll is processed, and the outputs are sent to the RFO for checking prior to payment.  
Payroll is signed off by the Chair of the Personnel Committee.   The Bacs file is sent by 
Advo to bank for payment.  
 
I carried out testing of payments made to staff in August 2024 . I agreed ledger payments 
back to payroll information produced by the payroll agency for 4 staff members.   I tested 
that:  
�‡ Net pay per cashbook agreed back to payslips 
�‡ Basic pay per payroll could be reconciled back to approved rates of pay.  I confirmed 
this to spinal points recorded on contracts of employment, minutes confirming pay rises, 
and minuted lock up shift allowances. 
�‡ I checked that overtime paid could be agreed back to an appropriately authorised 
timesheet .  My testing has identified an overpayment of 10 hours overtime for one member 
of staff.  This has been reviewed by managers and the overpayment will be reclaimed via the 
next available payroll.  Whilst this appears to be a one off error, checks of overtime 
processed through payroll should be sufficient to ensure that all overtime can be agreed 
back to authorised timesheets. 
 



 

 

6 Uplands Road. Farnham GU9 8BP  

 
 
�7�K�H���5�)�2���O�R�J�J�H�G���L�Q�W�R���W�K�H���&�R�X�Q�F�L�O�·�V���+�0�5�&���D�F�F�R�X�Q�W whilst I was at the office.  This 
confirmed all payroll submissions and payments were up to date.  
 
H. Assets and investments  
Interim Audit  
 
The external auditors raised the following point in the 23-24 audit certificate 
 

 
 
This matter was raised  as the word restated was not written on to the set of accounts 
submitted to external audit.  This is a minor omission, and in my opinion the Council should 
have been given the opportunity to correct this before the audit certificate was issued.  
 
I. Bank reconciliations  
Interim Audit  
The Council has 2 accounts with Natwest, 2 with Lloyds and a CCLA investment account .   
 
Bank reconciliations are completed monthly. A review of the file confirmed that this control 
is occurring on a timely basis and review is evidenced by a councillor 
 
I re-performed the September 2024  bank  reconciliations, and checked balances to RBS 
reports and bank statements.  I found no error in the reconciliation and confirmed that the 
reconciliation had been reviewed by Councillor Waller,  evidenced by signature on the 
reconciliation and on the face of the bank statement.  I confirmed the reviewing councillor 
had been sent copies of all bank statements and was therefore able to agree the 
reconciliation to bank before sign off.     
 
The Council has an investment strategy in place, and The RFO has confirmed that this is 
currently under review. This should be completed and investment strategy reconsidered, to 
ensure that the Council maximises returns on money held in medium and long term 
deposits .  The Council was holding over £2.1m in the NatWest reserve account at the time 
of my audit, which is paying a return of 1.7%.  £750k is due to be transferred to CCLA in 
the next few weeks.   
 
J. Year-end accounts  
Year end test 
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L: : The Authority publishes information on a free to access website/webpage 
up to date at the time of the internal audit in accordance with any relevant 
transparency code requirements 

The Council publishes information required by the Transparency Code on the transparency 
page on the website.  This is clear and sets out the information published to meet statutory 
requirements.  I checked that the following information was up to date at my interim audit:  

- Expenditure over £500 �² published to end September 2024 
- Contracts Register �² up to date for 24-25  
- Senior salaries �² up to date for 23-24 

M: Arrangements for Inspection of Accounts  
Interim Audit  
Inspection periods for 23-24 were set as follows  

Inspection  - Key date 23-24 Actual 
Accounts approved at Full Council 25 June Full Council  
Date of Announcement  26 June  
Inspection period begins 27 June 
Inspection period ends 7 August      
Correct length Yes 

 
I can confirm that regulations were followed in this respect and that the Council can 
therefore sign off that it has met control objective 4 on the annual governance statement.   

N: Publication  requirements 23-24 AGAR 

I confirmed that the Council has correctly loaded the audited accounts, annual governance 
statement and audit certificate for 23-24 on to the Council website. The conclusion of audit 
certificate has been correctly published, with a date of 24 September, in advance of the 30 
September deadline.   The audit certificate was reported to Finance and General Purposes 
meeting in October 2023 ( minute 10655).  
 
The external auditors raised 2 points in the opinion section of the audit certificate.  These 
are reviewed  
- Section O �² trusteeship 
- Section H  - fixed assets 
 
An archive of AGAR documentation going back to 2017-18 is published on the website, as 
required by regulations  
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O. Trusteeship  
Interim Audit  
The Council is sole trustee of the following charities: 
 
 
Charity  Number Charity Commission Submission 23-

24 
Alderbrook Recreation 
Ground 

305197 Submitted 11 September 2024  - nil return  

Silver Jubilee Pleasure 
Ground 

305198 Submitted 11 September 2024  - nil return  

War Memorial 255587 Submitted 11 September 2024  - nil return  
Wolfe Recreation Ground 305199 Submitted 11 September 2024  - nil return  

 
The Council is up to date with Charity Commission submissions 
 
The external auditors raised the following point in the 2023-24 audit certificate:  
 

 
This qualification arose as the Council did not �W�L�F�N���´�1�2�µ���R�Q���E�R�[�������R�Q���W�K�H���$�Q�Q�X�D�O��
Governance Statement, this must be done for 24-25.    
 
I would like to take this opportunity to thank you for your assistance with the audit.  I 
attach my invoice . I will be in touch in February to make arrangements for my final audit.  
 
Yours sincerely  
 
 
 
 
 
Mike Platten CPFA 
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APPENDIX A  - Matters Arising 
 

Matter Arising   Recommendation Council Response 

I have reviewed the risk 
assessment, which is 
published on the Council 
website.   
 

Whilst the risk assessment is 
sufficient for the Council to 
meet the requirements of this 
control objective,  there may 
be merit for this to be 
reviewed in more detail in 24-
25, to ensure it is up to date 
and covers all material risks 
the Council faces.  I note that 
the risk assessment is weak in 
the area of cyber security, 
there may be other areas of 
risk that need to be better 
documented 

 

The Council has an 
investment strategy in 
place, and The RFO has 
confirmed that the this is 
currently under review..   

This should be completed and 
investment strategy 
reconsidered, to ensure that 
the Council maximises returns 
on money held in medium and 
long term deposits 

 

External audit comment �² 
Trusts.      
 

The 24-25  qualification arose 
as the Council did not tick 
�´�1�2�µ���R�Q���E�R�[�������R�Q���W�K�H���$�Q�Q�X�D�O��
Governance Statement, this 
must be done for 24-25 

 

I checked that overtime 
paid could be agreed back 
to an appropriately 
authorised timesheet .  My 
testing has identified an 
overpayment of 10 hours 
overtime for one member 
of staff.  This has been 
reviewed by managers and 
the overpayment will be 
repaid via the next available 
payroll.   

Whilst this appears to be a 
one off error, checks of 
overtime processed through 
payroll should be sufficient to 
ensure that all overtime can be 
agreed back to authorised 
timesheets. 
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Annual Investment Strategy  
 
 
1. INTRODUCTION 
 
1.1 This policy sets out the treasury management procedures for the monitoring of the cash flow and 

banking arrangements of Crowborough Town Council. It states which investments the Council may use 
for prudent management of its treasury balances during the financial year. The Council has had regard 
to the Ministry of Housing, Communities and the Department of Communities and �>�}�����o���'�}�À���Œ�v�u���v�š�[�•��
(DCLG) Guidance on Local Government Investments (Section 15(1)(a) of The Local Government Act 2003) 
���v���� ���/�W�&���[�•�� �d�Œ�����•�µ�Œ�Ç�� �D���v���P���u���v�š�� �]�v�� �W�µ���o�]���� �^���Œ�À�]�����•�W�� ���}������ �}�(�� �W�Œ�����š�]������ ���v���� ���Œ�}�•�•�� �^�����š�}�Œ���o�� �'�µ�]�����v������
Notes. 

 
1.2 Authority reference is to the Council�[�•���&�]�v���v���]���o���Z���P�µ�o���š�]�}�v�•�U���^�����š�]�}�v��8 12 Loans & Investments. together 

with Section 17 Risk Management. 
 
1.3  The Local Government Act 2003 Act gives local authorities the power to invest: Section 12 of this Act 

�~�^�W�}�Á���Œ���š�}���]�v�À���•�š�_�•���•�š���š���•���š�Z���š���^�����o�}�����o�����µ�š�Z�}�Œ�]�š�Ç���u���Ç���]�v�À���•�š���t (a) for any purpose relevant to its functions 
�µ�v�����Œ�����v�Ç�����v�����š�u���v�š�U���}�Œ���~���•���(�}�Œ���š�Z�����‰�µ�Œ�‰�}�•���•���}�(���š�Z�����‰�Œ�µ�����v�š���u���v���P���u���v�š���}�(���]�š�•���(�]�v���v���]���o�����(�(���]�Œ�•�_�XThe 
Local Government Act 2003 Section 12 provides the power to invest (a) for any purpose relevant to its 
functions under any enactment or (b) for the purpose of the prudent management of its financial affairs. 
Section 15(1) of the Act requires a local authority to have regard to guidance issued by the Secretary of 
State. 

 
1.4 The Council acknowledges its duty of care to the community and the prudent investment of funds. This 

Annual Investment Strategy states which investments the Council may use for prudent management of 
its treasury balances during the financial year. 

 
2. OBJECTIVES 
 
2.1 The Council�[�•���‰�Œ�]�}�Œ�]�š�]���•�����Œ���U���]�v���š�Z�����(�}�o�o�}�Á�]�v�P���Œ���v�l�]�v�P���}�Œ�����Œ�W 
 

(i) The security of capital to minimise the risk of lossesreserves. 
(ii) The liquidity of investments to meet the cash flow needs of the Council. 
(iii) Maximising income within the framework of the national economic situationThe return (yield) 

on investments. 
 
2.2 The Council will aim to achieve a high rate of return on investments commensurate with adequate 

safeguards of security and liquidity. 
 
2.3 �d�Z���� ���}�µ�v���]�o�[�•�� �}���i�����š�]�À���� �Á�Z���v�� �]�v�À���•�š�]�v�P�� �u�}�v���Ç�� �]�•�� �š�}�� �•�š�Œ�]�l���� ���v�� ���‰�‰�Œ�}�‰�Œ�]���š���� �����o���v������ �����š�Á�����v�� �Œ�]�•�l��and 

return, minimising the risk of incurring losses from defaults and the risk of receiving unsuitably low 
investment income.The Council will therefore aim to achieve the optimum return on its investments 
with appropriate levels of security and liquidity, whilst adopting an ethical approach. 

 



 

2.4 The Ministry of Housing, Communities and Local Government maintains that the borrowing of monies 
             purely to invest or to lend and make a return is unlawful and this Council will not engage in such activity. 
 
3. INVESTMENTS 
 
3.1 Investments for current expenditure will be in instant access deposit accounts with a daily sweep to the 

current account. 
 
3.2 Not less �š�Z���v���}�v�����u�}�v�š�Z�[�•�����À���Œ���P�����Á�}�Œ�l�]�v�P�������‰�]�š���o���Œ���‹�µ�]�Œ���u���v�š will be kept in current and instant access 

accounts. Remaining funds will be placed in higher earning interest deposit accounts or the Charities, 
Churches and Local Authorities Fund (CCLA) 

 
3.3 All investment and deposits will be with UK registered banks,  building societies or the CCLA Public Sector 

Deposit Fund.   
 
3.4 All investments, deposits and interest will be in £ sterling. 
 
3.5 Based on its cashflow forecasts, the Council anticipates its fund balances in the financial year 2024  2025 

will be up to £3,500,000. This takes into consideration expenditure and commitments from Ear Marked 
reserves including planned and proposed projects and initiatives. The Council has considered the current 
level of balances and estimated levels over the next five years coupled with the need for liquidity, its spend 
commitments and provision for contingencies. Depending on the prevailing interest rates and forecast 
cash flow requirements, investments not required for current expenditure may be placed on longer term 
deposits of up to 2 years and will be regularly reviewed.,  

 
3.6 In order to spread the financial risk to a minimum, investments will be made with a minimum of 2 

financial institutions. 
 
3.7 Treasury investments will only be made with entities whose lowest published long term credit rating is 

no lower than A-. Where available, the credit rating relevant to the specific investment or class of 
investment is used. However, investment decisions are never made solely based on credit ratings, and 
all other relevant factors including external advice will be taken into account. 

 
3.8 The management of this policy will be by the RFO and reported to each Finance and General Purposes 

Committee meeting. 
 
4. INVESTMENT BALANCES/LIQUIDITY OF INVESTMENTS 
 
4.1 In order to maintain sufficient security and liquidity the Council will manage any surplus funds. At the 

discretion of the RFO, in consultation with the Town Clerk and F&GP Committee, UK banks and building 
societies with assets greater than £25 billion , may be used if offering a higher rate of interest. These 
investments are subject to the risk of credit loss via a bail-in should the regulator determine that the 
bank is failing or likely to fail. The Bank of England has stated that in the event of failure, banks with 
assets greater than £25 billion are more likely to be bailed-in than made insolvent, increasing the chance 
of the Council maintaining operational continuity. 
 

5. INVESTMENTS DEFINED AS CAPITAL EXPENDITURE 



 

 
5.1 The acquisition of share capital or loan capital in any body corporate is defined as capital expenditure 

under Section 16(2) of the Local Government Act 2003. Such investment will have to be funded out of 
capital or revenue resources and will be classifi���������•���^�v�}�v���•�‰�����]�(�]�������]�v�À���•�š�u���v�š�•�_�� 

5.2 A loan or grant by this Council to another body for capital expenditure by that body is also deemed by 
regulation to be capital expenditure by this Council.  The Council will identify if the loan has been made 
for policy reasons or if it is an investment for treasury management purposes.   

5.15.3 It is not envisaged that any investments of a capital expenditure nature will be entered into during 2024-
25. 

 
6. PROVISIONS FOR CREDIT RELATED LOSSES 
 
6.1 If any of the Council�[�•���]�v�À���•�š�u���v�š�•�����‰�‰�����Œ�����š���Œ�]�•�l���}�(���o�}�•�•�����µ�����š�}�������(���µ�o�š���~�]�X���X���������Œ�����]�š���Œ���š�������o�}�•�•�U�����v�����v�}�š��

one resulting from a fall in price due to movements in interest rates) the Council will make revenue 
provision of an appropriate amount.   

 
7. END OF YEAR INVESTMENT REPORT 
 
7.1 During the budget processyear the Responsible Financial Officer (RFO) will report on investment 

forecasts. 
 
7.2 At the end of the financial year, the RFO will prepare a report on investment activity. 
 
 
 
8. REVIEW 
 
8.1 This policy will be reviewed by the Finance and General Purposes Committee/ Full Council on an annual 

basis. Any variation to the policy will be submitted to Full Council for approval. 
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AGENDA ITEM NUMBER:  5 

MEETING DATE: 10th December 2024 

COUNCIL/COMMITTEE: F&GP Committee 

TITLE: Full Council Draft Budgets 2025/26 to 2030 

PURPOSE OF REPORT: 5.1   This report sets out the proposed Full Council Budget 
2025/26 and the projected budgets to 2030.  
The current 2024/25 Budget is included for comparison. 
Appendix A. 
The whole Councils Earmarked Reserves (EMR) are  
included. Appendix B.  
 

  Appendix A �t Full Council Budget 2025/2026 

Appendix B �t Councils Earmarked Reserves 

Appendix C �t Significant Variances from 24/25 budget to 

proposed 25/26 budget 

 

CONTACT OFFICER: RFO  

 

OFFICER RECOMMENDATIONS: 
 The Committee is RECOMMENDED to: 

(1) Comment upon the proposed Full Council Budget 2025/26 and the 
projected budgets to 2030 and recommend its proposals with the 
final Precept and Band D to Full Council. 

(2) Note �š�Z�������}�µ�v���]�o�[�•�����D�Z���W�}�•�]�š�]�}�v 
 

  
 

 

5.1. Full Council Budget 

 
 The budget that is presented to F&GP has been considered by all other Committees. 

Each Committee recommends that the budget for that Committee is approved and 
presented to Council. 

 



 Budgets have been projected until 2030 to inform long term planning and tie in with 
the Business Plan.  All known future expenditure has been included in these 
projections. 

 
 At the time of writing this report the provisional Band D base figure for 2024/25 is 

not known. Figures have been calculated on a Band D base figure of 8940 �t an 
increase from 2024/25 of 26.1 when it was 8913.9. Between 2023/24 and 2024/25 
the increase was 12.3 

 
 Using the guesstimated Band D base a 3.91% increase in Band D Council tax would 

be required to meet the current funding requirement. The table below shows how 
much the budget would need to be cut or funds taken from reserves to lower the 
increase or how much would be added to General Reserves if the percentage was to 
increase.  

  
       

 Attached as Appendix C are the significant changes in the overall budgets. Changes 
over 10% and/or over £1,000 are included. Members should consider all information 
given and recommend a Precept & Band D figure to Full Council. 

 
 The General Reserve and EMRs at 01/04/24 were £1,021,610 and £1,603,312 

respectively. Our reserves policy recommends that 50% of net operating expenditure 
should be held in general reserves which in monetary terms equates to £874,379 
using the proposed budget figure. Full Council has approved for £150,000 to be 
transferred  from General Reserves to EarMarked Reserves for Pine Grove Building 
maintenance which would reduce the overall general reserve figure to £871,610.  

 I anticipate that there will be additional funds at the end of this financial year which 
will increase the general reserves. 

 
 EMRs as at 30/11/24 were £1,801,366 but £769,158 of that is committed leaving 

£1,032,218 at the year end. See Appendix B. 
 
RFO 

Increase in Band 
D  

Band D 
Council Tax 

Funding 
from/ (to) 

Reserves or  
budget cut 

Precept 
Requirement 

Increase to 
Band D 

0.00% £188.25 -£65,864 £1,682,954 0 

1.00% £190.13 -£49,035 £1,699,783 £1.88 

2.00% £192.01 -£32,205 £1,716,613 £3.76 

3.00% £193.90 -£15,376 £1,733,443 £5.65 

3.91% £195.61 £0 £1,748,757 £7.36 

4.00% £195.78 £1,453 £1,750,272 £7.53 

5.00% £197.66 £18,283 £1,767,101.62 £9.41 
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AGENDA ITEM NUMBER: 6.1  

MEETING DATE: 10th December 2024 

COUNCIL/COMMITTEE: F & GP  

TITLE: Grant awarding meeting  

PURPOSE OF REPORT: To consider changing the date of the grant awarding 
meeting.  

SUPPORTING DOCUMENTS:  

OFFICER CONTACT: Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1 To move the grant awarding meeting to April of every year 
2  

 

At the F & GP meeting on the 10th October the following comment was minuted as part of a 
decision made on the grant awarding policy.  

It was agreed that when advertising the grant application process for 2025/26 the campaign 
should be very clear as to the total amount available for grants.  
 

On the 4th July 2017 the F & GP committee agreed to adopt an amended grant awarding 
policy which stated that grants would be awarded at a March F & GP meeting with grants 
being paid in the following financial year.  

This has meant that the grant awarding process does not take place in the same year as the 
year in which the budget for grants is agreed.  

In order to rectify this anomaly and to adhere to the committee request to publicise the 
total amount for grants the clerk recommends that grants are awarded at the F & G P 
meeting in April and that the grant awarding policy is amended to reflect the change.  
 

 



 

 

 
Grant Awarding Policy 

 
 

 
Responsibility: F & GP committee 

 
Review Cycle: Every three years, or earlier in the event of legislative changes 

 
 

 

Date of Adoption /  Renewal Resolution Number 

5 July 2011 6193 
3 July 2012 6546 

9 July 2013  

8 September 2015  

4 July 2017 8122 
23 October 2018 8580/1/2/3 

 7 September 2021 9497 
 12 December 2023 10373 

 15 October 2024  10662 
  



GRANT AWARDING POLICY 

 
1. Introduction 

 
1.1 Crowborough Town Council welcomes and values the work of local voluntary groups and 

organisations. The council has a policy for making grants to groups and organisations which 
contribute to the welfare of the community by improving or supporting facilities and/or 
activities. Applicants must be able to demonstrate a clear need for financial support. 

2. Guidelines 

 
2.1 An overall limit for the annual provision of grant aid will be determined as part of the budget 

setting process, and applications will be invited to be assessed once during the year. 

 
2.2 Applicants must complete a grant application and return it, together with the required financial 

information, to the council to meet the following deadline: 

�x By 20 February, 17th April for decision at March April committee meeting 

 
2.3 Grants awarded at the March  April meeting will be paid by the end of April. May 

 
2.4 Grants will not routinely exceed 50% of the cost of the project or activity. 

 
2.5 Any grant awarded in excess of £10,000 shall be subject to ratification by resolution of Full 

Council 
 
2.6 Applicants will provide details of the project/activity and the number of Crowborough residents 

expected to benefit. 

 
2.7 Any unspent money by the end of the financial year in which the grant was awarded must be 

returned to the council. 

 
2.8 As a condition of the grant organisations must provide evidence as to how the grant was spent. 

 
2.9 As a condition of receiving a grant, organisations will be required to acknowledge the ���}�µ�v���]�o�[�• 

support in publicity material. 

 
2.10 Further grant applications will not be considered if conditions in 2.6 and 2.7 and 2.8 are not 

met. 

 
2.11 Applications will not be considered if not accompanied by the most recent accounts, or in the 

case of new organisations a budget forecast. 

 
2.12 The council will not normally support commercial organisations, major charities, bodies 

considered to be self-funded or provided for by other authorities. 

 
2.13 In exceptional circumstances, a grant may be awarded outside the grant timetable at the 

discretion of the Full Council. The council reserves the right to refuse any grant application, or 
offer an alternate amount to that originally requested. 



 
2.14 Any grant awarded to CTC trusts falls outside of the scope of this policy and CTC reserves the 

right to make larger payments to those trusts. 



 

 

 

 

 

AGENDA ITEM NUMBER: 7.1  

MEETING DATE: 10th December 2024 

COUNCIL/COMMITTEE: F & GP  

TITLE: Councillor tablets  

PURPOSE OF REPORT: To note the update on the distribution of councillor tablets.  

SUPPORTING DOCUMENTS: None 

OFFICER CONTACT: Town Clerk 

 

OFFICER RECOMMENDATIONS: 
1  
2  

 

Background 

The following report on the purchase of tablets for councillors was submitted to the F & GP 
Committee as part of the proposal to move the council from an onsite server to the cloud.  

10th October 2023 

4.6    Server or Cloud Based Option 
As a data controller, the council has obligations relating to the confidentiality, 
integrity, and availability of all personal data it holds. Councillors are currently using 
personal devices with regard to council business and whilst council business is 
conducted only via a secure council email address there may be an increased risk if 
data is stored on multiple devices or if data is retained for longer than is necessary. If 
there is a personal data breach councillors must be able to demonstrate that they 
have secured, controlled, or deleted all council generated personal data on that 
device.  

In order to ensure that data being stored and processed is being held securely and 
that the council remains compliant in terms of data protection, the Clerk 
recommends that the councillors are issued with council owned tablets, to be used 
solely for Crowborough Town Council business. The tablets would be on loan for the 
duration of tenure with Crowborough Town Council. Data would be able to be 
removed in the event of a data breach and on completion of councillor tenure the 



tablet would be returned, and the information on the device would be securely 
removed.  

Please find below the minutes of the meeting relating to the purchase of councillor tablets.  

               It was noted that the cost of the purchase of the tablets would be the same whether the 
              committee opted to have a server or a cloud based hosting system. 
               It was agreed that the purchase of tablets was essential for the long term security of the 
               council in terms of how data is managed and that deletions must be in line with the 
               ���}�µ�v���]�o�[s retention policy.  
 
10276   RESOLVED that the council moves to a cloud based hosting system and that 16 x 
android tablets are purchased for councillors which are to be used solely for Crowborough 
Town Council business.   
 
Current situation 

The council moved to a cloud-based system on Saturday 16th and Sunday 17th November. 
Councillors were issued with their tablets between 18th November and the 20th November.  

Cllr Martyn Everitt and Cllr Simon Ryder have declined to accept the tablets. Cllrs Everitt and 
Ryder will not be able to sign off council payments as this would mean confidential 
information relating to customers and suppliers being sent to their personal devices.  

The IT company offered to provide sessions with councillors to set up their tablets free of 
���Z���Œ�P�������•���‰���Œ�š���}�(���š�Z�������}�µ�v���]�o�[�•���u�]�P�Œ���š�]�}�v���š�}���š�Z�������o�}�µ�� and were available from 9.00am �t 5pm 
on the 18th, 19th and 20th November in the council offices. A session of this type would 
normally be charged out at £250.00. Cllr Clark could not attend any of the set-up sessions 
offered and has requested a separate session, preferably in the evening or at the weekend. 
The training budget for councillors (Personnel. Budget code 4121/102) for the 2024/25 has 
£400.00 remaining.  

Cllr Clark will also not be asked to sign off payments if using a personal device to access the 
documents.  

There have been teething problems with the tablets. Councillors signing off payments would 
struggle to compare invoices with payments on one screen. The IT company have produced 
a short video on how to spilt the screen which the clerk has shared.  

The time out on the tablet was far too short, in some cases only seconds. The IT company 
have produced a short video on how to resolve this problem which has been shared by the 
clerk.  

Some councillors found themselves locked out of councillor emails. Those councillors have 
been advised to contact the IT company who have been able to resolve the issue swiftly 

The committee is asked to consider how it wishes to proceed with regards councillor use 
of tablets solely for CTC business.  
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